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Final Report

Online National Solar Energy Directory and 2005 Solar
Decathlon Product Directory

Background

The Solar Electric Power Association (SEPA), in partnership with the American Solar Energy
Society, developed an online National Solar Energy Directory with clear, comprehensive
information on suppliers and purchasing options. The site was originally located at
FindSolar.com, but has recently been moved to Find-Solar.org. The original FindSolar.com
domain name has been taken by the American Solar Energy Society (a partner in this project)
and utilized for a similar but different project.

This Find-Solar.org directory offers the rapidly growing base of potential solar customers a
simple, straightforward destination to learn about their solar options. Members of the public are
able to easily locate contractors in their geographic area and verify companies’ qualifications
with accurate third-party information. It allows consumers to obtain key information on the
economics, incentives, desirability, and workings of a solar energy system, as well as competing
quotes from different contractors and reviews from customers they have worked with previously.
Find-Solar.org is a means of facilitating the growing public interest in solar power and
overcoming a major barrier to widespread development of U.S. solar markets.

In addition to the development of Find-Solar.org, SEPA developed a separate online product
directory for the 2005 DOE Solar Decathlon to facilitate the communication of information about
the energy efficiency and renewable energy products used in each university team’s home.

Program Objectives

Online National Solar Energy Directory

The objectives of this element of the project were to provide the general public with the following
information capabilities:

e A one-stop directory of contractors capable of serving a customer with a verified
summary of their qualifications and certifications.

e A one-stop directory of solar resources, including links to solar manufacturers, state
resources, etc.

e Asimple means of calculating the approximate economics of a customer-sited solar
system.

¢ Information about available state and federal incentives.

e Customer-targeted answers to frequently asked questions about onsite solar.

2005 Solar Decathlon Product Directory
The objective of this element of the project was to provide attendees of the Solar Decathlon with

the following information:
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¢ Product manufacturers, vendors and model numbers.

e Alisting of solar manufacturers and vendors at the Solar Power 2005 Expo who are
available to talk with them about their interest in purchasing solar for their home or
business.

Tasks

(divided into group A - the online directory, and group B - the printed
product directory)

A. Online National Solar Energy Directory

Task 1A: Initial Survey Period

SEPA worked with other national and regional solar trade associations, utilities, and state
energy offices to discuss the concept of the site and determine what information gaps existed
that could be filled by the site. SEPA also worked with these same groups to gather
commitments to help promote the site to their network of solar installers to initially populate the
database.

Task 2A: Website Design and Implementation

SEPA subcontracted with the America Solar Energy Society (ASES) on the development of the
website.

The home page of the website is provided below and the full site is available for review at
www.find-solar.org.



http://www.find-solar.org/
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Task 3A: Post-production

SEPA released a beta version of the website and solicited feedback from utilities, solar
companies and other stakeholders. The feedback was utilized to tweak the site before the
official launch.

Task 4A: Media Promotion

After the site was launched, a major media campaign was launched with two primary goals:
1) Increase the number of solar installers in the directory
2) Drive consumer traffic to the website

Earned media stories appeared in publications including Solar Today, Ultimate Home Design,
Mother Earth News, Alternative Energy Retailer, Association of Energy Engineer’'s Renewable
Energy Development Institute newsletter, Caldwell Bankers and Century 21's Mover’s Guide,
Washington Post, TreeHugger.com, Unpluggedliving.com, Energyvortex.com, Science Friday on
NPR, among many others.

SEPA also worked with the National American Precis Syndicate (NAPS) in early 2006 to write
an article that was placed in 840 newspapers with a readership of more than 49,000,000 in 35
states. The summary of results from the partnership with NAPS are provided below.
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Task 5A: Ongoing Database Maintenance and Population

ASES was subcontracted to maintain the website. There were ongoing efforts throughout the
period of performance to increase the database population:

1) Initial coordination with other groups as described in task 1A.
2) Multiple email campaigns to installers across the US.

3) Promotion at SEPA, ASES, and SEIA annual meetings.

4) Postcard mailer and telephone outreach campaign.
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Task 6A: Evaluation

Monthly reports were provided by the web subcontractor and reviewed to identify upturns or
downturns in both the number of installers in the database and the number of unique visitors to
the site. Any significant changes were analyzed to determine the cause and appropriate actions
were taken.

B. Solar Decathlon Product Directory
Task 1B: Coordination with NREL and DOE

SEPA collected and reviewed printing quotes for the 2005 Solar Decathlon Product Directory
and consulted with DOE and NREL about the estimated costs. DOE and NREL authorized
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SEPA to make the product directory an online directory rather than a printed directory to both
save on costs and to limit the use of paper on the National Mall.

Throughout the project, SEPA coordinated with NREL to obtain the vendor, manufacturer, and
model name/number for each of the major products used in the homes of each of the 19
university teams, to design the look and feel of the directory, to communicate with each of the
teams, and to promote the directory.

Task 2B: First Draft Directory Development

With the switch to an online directory, DOE and NREL were given the opportunity to review the
directory through each stage of development. Feedback was provided by DOE and NREL on a
regular basis.

Task 3B: Second Draft Directory Development

With the switch to an online directory, DOE and NREL were given the opportunity to review the
directory through each stage of development. Feedback was provided by DOE and NREL on a
regular basis.

Task 4B: Final Draft Development

With the switch to an online directory, DOE and NREL were given the opportunity to review the
directory through each stage of development. Feedback was provided by DOE and NREL on a
regular basis.

Task 5B: Print Run

With the switch to an online directory, there was no print run. Instead, the online directory was

promoted through the 2005 Solar Decathlon website and in the materials that were printed and
distributed onsite to decathlon visitors. Links to the Solar Power 2005 Exhibitor List were also

included.

The site was hosted through the end of the project period.

In early 2007, the project team provided DOE and NREL with information that could be utilized
by a new contractor that was hired to create a product director for the 2007 Solar Decathlon.



