New Mexico State University

ARROWHEAD CENTER

LEADING ECONOMIC DEVELOPMENT FOR NEW MEXICO STATE UNIVERSITY

Workforce Development Advisory Team
Mission, Goals, and Objectives

National Security Preparedness Project
Grant No: DE-FG52-07NA28084

DOE/NA/28084-322

Submitted

Y
Arrowhead Center
New Mexico State University

March 31, 2008

Live, Learn and Thrive




Table of Contents

1.0 TN 4o Yo 11 Tt f [o ] o P 1
2.0 37 oY 1
3.0 oYL= Ug Lo I 0 oY [=Tt {1 V7N 1
4.0 (10 ol [0 =Y 1o Y P 2

“This material is based upon work supported by the Department of Energy [National
Nuclear Security Administration] under Award Number DE-FG52-07NA28084.”

“This report was prepared as an account of work sponsored by an agency of the United
States Government. Neither the United States Government nor any agency thereof, nor
any of their employees, makes any warranty, express or implied, or assumes any legal
liability or responsibility for the accuracy, completeness, or usefulness of any
information, apparatus, product, or process disclosed, or represents that its use would
not infringe privately owned rights. Reference herein to any specific commercial
product, process, or service by trade name, trademark, manufacturer, or otherwise does
not necessarily constitute or imply its endorsement, recommendation, or favoring by the
United States Government or any agency thereof. The views and opinions of authors
expressed herein do not necessarily state or reflect those of the United States.”




Workforce Development Advisory Team
Mission, Goals, and Objectives

1.0 INTRODUCTION

This report documents the creation of a mission, goals, and objectives for the Workforce
Development Advisory Team as part of the National Security Preparedness Project (NSPP)
being performed under a Department of Energy (DOE)/National Nuclear Security
Administration (NNSA) grant. This report includes the mission, goals, and objectives that
are due March 31, 2008, as performance measure 3.2.2 (Grant No: DE-FG52-
07NA28084, Arrowhead Center proposal, Page 17).

The goal of workforce development under the NSPP grant is to assess workforce needs
in national security and implement strategies to develop the appropriate workforce. To
achieve this goal, it will be necessary to involve the workforce development advisory
team in determining the current state of the national security workforce and the
educational efforts to train such a workforce. Strategies will be developed and
implemented to address gaps and to make progress towards a strong, well-trained
workforce available for current and future national security employers.

2.0 MISSION

The mission of the Workforce Development Advisory Team is to provide leadership in
developing strategies to ensure an adequate number of properly trained security
workforce personnel for NNSA.

3.0 GOALS AND OBJECTIVES

Following are the goals and objectives agreed to by the members of the Workforce
Development Advisory Team with regard to the development of an adequate number of
properly trained national security personnel for NNSA.

Goal Status

Goal 1  Assess status of current national security workforce

1.1 Document current NNSA national security workforce

1.2 Analyze current NNSA national security workforce

Goal 2 Identify barriers in developing adequate national security workforce

2.1 Conduct research to identify barriers in developing an adequate number of
properly trained national security workforce personnel for NNSA

Nk Develop strategies to eliminate barriers in developing an adequate
national security workforce

3.1 Identify strategies to eliminate barriers in developing an adequate number
of properly trained national security workforce personnel for NNSA

3.2 Design implementation steps for identified strategies to eliminate barriers
in developing an adequate number of properly trained national security
workforce personnel for NNSA




4.0 CONCLUSION

The Workforce Development Advisory Team is an integral part of the workforce
development efforts in this project. The extensive expertise of the team members will
be utilized to assess the workforce needs for the current and future national security
workforce and increase capacity to develop the appropriate workforce. The team
members will be able to provide insight and assistance in the development of strategies
to overcome the identified barriers. Team members will be able to use their
considerable expertise and contacts to assist with implementation of identified
strategies to eliminate barriers in developing an adequate national security workforce.




