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NATIONAL ASSOCIATION FOR STATE COMMUNITY SERVICES PROGRAMS 
ORIENTATION FOR NEW STATE WAP DIRECTORS AND STAFF 

NASCSP has been providing The Orientation for New Weatherization Assistance Program 
(WAP) State Directors and Staff yearly for the past four years. What follows is a general 
description of the trainings and supporting documentation from the most recent event. 

Background 

The Orientation and Training provides attendees with a comprehensive overview of the WAP 
from the federal, state, and local perspectives. A variety of presenters make information 
available on a wide range of subjects deemed necessary to effectively operate the Program. 

Session Content 

During the first day of training, staff from the Department of Energy WAP office, NASCSP, the 
National Energy Assistance Director’s Association, Economic Opportunity Studies, and Oak 
Ridge National Laboratory present materials and participate in open discussion with the 
attendees about the federal program requirements. Some of the day’s subjects include: 

+ History of the WAP 
+ Funding, Rules, Regulations, and Program Guidance Documents 
+ WAP State Plan Application Process and Submission 
+ Training and Technical Assistance Activity 

Administration and FederaVState Monitoring Requirements 
F~UhPtZrlflW + National Significance of WAP and the Political Process WWk 

The second day focuses on implementation strategies for the Program. Presenters from state 
offices and local management provide their perspective on the following subjects: 

+ Utility Restructuring Integration Strategies 
+ Program Expansion Issues 
+ Integration of New Technologies and Funding Sources into the WAP 
+ Local Agency Integration of WAP 

*The table of contents page from the Orientation Training Manual is attached. 

2002 Session Evaluation ‘ 

The 2002 Orientation for New WAP State Directors and Staff was held in conjunction with the 
NASCSP Mid-Winter Training Seminar on February 11-12,2002 at the Washington Marriott 
Hotel in Washington, DC. The session, sponsored by the DOE’S Office of Building Technology 
Assistance (now the Office of Weatherization and Intergovernmental Programs) was the fourth 
in a series of yearly training events. 



Hosted by NASCSP, the 2002 training was attended by 30 staff from 23 states and the District of 
Columbia, five DOE staff and one person representing the Arizona Community Action 
Association. The training was offered at no cost to attendees, other than travel and subsistence. 

Every year, the session attendees are asked to rate their Orientation training experience. This 
feedback system is used to help NASCSP continually improve its offering to new staff. The 
scoring system is based on a scale of one to five, with five being the highest achievable score 
(except for Session Format described below). The following are scores from the latest training: 

Session Content 
A majority of the attendees believed the information provided addressed the issues they thought 
it would (scored at 4.44). The attendees also believed the handouts were useful and that they 
would reference them in the future (4.56). The presentation methods used appeared to meet their 
needs (4.3 1) and the majority of attendees felt the information provided would apply in the 
workplace (4.62). 

Session Speakers 
The attendees felt the speakers provided information that was useful (4.69) and that they 
communicated their messages effectively (4.56) 

Session Logistics 
Attendees felt the facility was adequate (3.60); however, the registration process was indeed 
better than most they had experienced (4.53). 

Session Format 
Scoring for this session differs from the other evaluation criteria. A score of three indicates the 
attendees felt the issue was “just right.” A score closer to five indicates attendees felt there was 
not enough time provided and a score closer to one means there was too much time devoted to 
the subject. 
r h e p a & q 3 m t & l t * m m t * f + d ~  . .  p r o v i d e t + w a m b ~ ~ 3 3 5 j ~ a t - t h e ~  
allocated to discuss issues could have been increased (3.62), and the time devoted to 
presentations was could have been expanded slightly (3.93). The attendees also felt that 
additional time could have been dedicated to asking questions of the speakers (4.00). 

Overall Session Scoring 

Probably the most important feedback provided by the attendees was the scoring given for 
“overall session rating.” More than two thirds of the attendees scored the session an “A” and the 
remaining attendees rated it a “B.” In answer to the question - “Would you recommend this 
session to a colleague?’ - all attendees responded that they would. It is this type of rating that 
results in larger orientation classes each year. 
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NATIONAL ASSOCIATION FOR STATE COMMUMTY SERVICES PROGRAMS 
ORIENTATION SEMINAR FOR NEW STATE DIRECTORS AND STAFF 

REPORT SUMMARY 

The Orientation for New WAP State Directors and Staff was held on February 1 1 &12,2002 at 
the Washington Marriott Hotel in Washington, DC. The session, sponsored by the U.S. 
Department of Energy’s Office of Building Technology Assistance was the fourth in a series of 
yearly training programs designed to introduce new state staff members to the regulations and 
requirements that govern the Weatherization Assistance Program. 

Hosted by NASCSP, this year’s training was attended by 30 state staffers from 23 states and the 
District of Columbia, five DOE staff members and 1 person representing the Arizona 
Community Action Association. The training was offered at no cost to attendees, other than 
travel and subsistence. A list of participants and copy of the sign in sheet are attached. 

Session Content 

The two-day training event provided attendees with a comprehensive overview of the 
Weatherization Assistance program, including a review of the governing rules and regulations, 
reporting requirements, program notices, State Plan application issues, new technology 
integration, and other operating procedures. On the first day of training, the following staff from 
the DOE, NASCSP, NEADA, Economic Opportunity Studies and Oak Ridge National 
Laboratory presented materials and participated in open discussion with the attendees: 

Gail McKinley @OE) Greg Reamy (DOE) 
Jean Diggs (DOE) Elizabeth Cahall (DOE) 
Mark Wolfe (NEADA) Meg Power (EOSI 
Joel Eisenberg (OWL) Timothy Warfield (NASCSP) 

The second day addressed program implementation by the states and local agencies. Wayne 
Curtis from the State of Illinois, spoke on the integration of new technologies and funding in the 
WAP. Dana Jones, Executive Director of the Southern Maryland Tri County Community Action 
Commission, Inc., described his agency’s integration of the WAP at the local level. A copy of 
the training agenda is attached. 

Session Evaluation 

The attached “Summary of Evaluations” contains the scoring from the attendees. Scoring was 
based on a 1 to 5 scale, with 5.0 being the highest achievable score (except for Session Format 
described below). 



Session Content 
A majority of the attendees believed the information provided addressed the issues they thought 
it would and rated the session with an average of 4.44. They also thought the handouts were 
useful and that they would probably reference them in the future (4.56). The presentation 
methods used met their needs (4.3 1) and the majority of people polled felt the information that 
was provided would apply in the workplace (4.62). 

Session Speakers 
The attendees felt the speakers provided information that was useful (4.69) and that they 
communicated their messages effectively (4.56) 

Session Logistics 
Attendees felt the facility was adequate (3.60); however, the registration process was indeed 
better than most (4.53). 

Session Format 
Scoring for session format differs from the other evaluation criteria. A score of 3 indicates the 
attendees felt the issue was “just right.” A score closer to 5.0 indicates attendees felt there was 
enough of an item. 

The participants felt the amount of information provided (3.79, time allocated to discuss issues 
with other attendees (3.62) and devoted to presentations (3.93) was just right. They felt the time 
dedicated to asking questions of the speakers was slightly excessive (4.00). 

Overall Rating 

Overall, the session attendees who responded to the survey gave the orientation session a 4.76 or 
excellent rating. 100% of those that responded to the question: “Would you recommend this 
session to a colleague?’ responded that they would recommend it. Attendees stated that the 
sessions were current and informative and very valuable. We are pleased with the responses and 
will use a t t e n d e ~ e n ~ ~  Ispragram- 
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National Association for State Community Services Programs and the 
U.S. Department of Energy - Weatherization Assistance Program 

. Orientation for WAP Directors and Staff 

February 11 -1 2,2002 

Washington Marriott Hotel 
1221 22"d Street, NW 

Washington, DC 

This orientation session provides the attendee with a comprehensive overview of the 
Weatherization Assistance Program, including a review of the governing rules and regulations, 
reporting requirements, program notices, State Plan application issues, new technology 
integration, and other operating procedures. Attendees will have the opportunity to work closely 
with staff from DOE Headquarters, DOE Regional Offices, other state WAP offices, local WAP 
agencies, and national advocacy groups. 

PRELIMINARY AGENDA 

Monday, February 11,2002 

1O:OO a.m. 

10:15 a.m. 

Welcome, Introductions, and Overview 

Overview, Philosophy of WAP, Funding, 
Initiatives, Future Strategies 

History of WAP, Review of Regulations, Review of 
Program Guidance Documents 

11 :30 a.m. 

12: 15 noon Lunchrovided) 

1:15 p.m. 

2:OO p.m. 

3:OO p.m. 

3115 p.m. 

4:15 p.m. 

5:OO p.m. 

History of WAP, Review of Regulations, Review of 
Program Guidance Documents (continued) 

WAP State Plan Application Process, 
Submission Format 

Break 

Use of Training and Technical Assistance and Administrative 
Funds, Federal and State Monitoring Requirements 

National Significance of WAP, Political Process 

Adjourn 
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Tuesday, February 12,2002 

7:45 a.m. 

8:30 a.m. 

9:30 a.m. 

10:30 a.m. 

10:45 a.m. 

12:30 p.m. 

1:30 p.m. 

2:15 p.m. 

3:15 p.m. 

4:OO p.m. 

Continental Breakfast 

Utility Restructuring Hearing and Review 
Process, Demand Side Management Programs, 
System Benefit Charges, Integration Strategies 

Integration of New Technology into WAP (Blower 
Door, Audits, CO Detection, Pressure Pan, Sidewall, etc.) 

Break 

Technology Implementation Planning and Related 
Training Modules 

Lunch (Provided) 

Weatherization Plus Strategies, Local Agency 
Relationships, Companion Programs 

WAP Integration at Local Level 

Open Discussion and Evaluation 

Adjourn 
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