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&
Where We Were %’%@
1999 - Program Begins e
— |ssue Procedure AP-REG-001, Managing Lessons Learned

o 2000 - Program Update
— Complete Rewrite of AP-REG-001 to Conform to the Intent of
DOE-STD-7501, The DOE Corporate Lessons Learned
Program

e Screening Process
— Subjective
— Responsibility of One Individual

o Lessons Learned Sources
— Internal
— DOE Lessons Learned List Server
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Where We Were "‘ﬁf

» Database
— Lotus Notes-Based
— Keyword Search Capability Only
— Low Functionality Made Using the Database and Managing
the Program Difficult

e Distribution
— 39 Lessons Learned Issued Year One

e Program
— Little or No Communications
— Program Awareness - Very Low

* Integration
— Little to no Integration with other processes
— Work Order Usage - Minimal
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Where We Were L

e Measurement Tools
— Informal Metrics
— Changed Frequently
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Where We Were

Implications

Database Response Form
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Where We Were

Database Home Page View

™ Lessons Learned Notification - Posted Notifications - Lotus Notes - ~|=ix|
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Where We Were

Metrics
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Where We Are

e Screening Process
— Formal Screening Process Established
— Team of Subject Matter Experts From Key Organizations
Established
— Sources of Potentially Applicable Information Increased

o Lessons Learned Sources
— Internal
— DOE Lessons Learned Database
— ORPS
— Institute of Nuclear Power Operations (INPO)

e Waste anagement

2 3 Department of Energy « Office of Civilian Radioactiv
i

SBP-McLaughlin-SELLS Conference_101705Rev0_rev3.pp 1




Where We Are

» Database
— Web-Based
— 16-Field Drill Down Search Capability
— Refine Search Capability
— Save Query Capability
— Required Action and Response Tracking
— General User Feedback Form

e Distribution
— FY 2004
¢ 76 Internal
* 41 External
— FY 2005
* 70 Internal
* 30 External
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Where We Are

» Program
— Communication Blitz (Brochures, Posters, Home Page
Hyperlink, Intranet Site, Articles)
— Program Awareness — High
— Special Emphasis Area - Work Control
— Quarterly Award Program for LL Initiators

* Integration

— Through Procedure Call-Outs LL Program Integrated with:
+ Corrective Action Program
+ Safety
* Self-Assessments
+ Work Control
* Quality Assurance
+ Specifications
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Where We Are

e Measurement Tools

— Formal Metrics Established Including:
+ Lessons Learned Use in Work Control
* Lessons Learned From Significant Condition Reports
+ Timeliness of Dissemination
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Where We Are

Database Response Form
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Where We Are o

Database Response Form
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Where We Are

Database Home Page View
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Where We Are |
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Where

We Are

Metrics

-ontinuous improvement by leaming from self
nd others 24/7
Clarification: Procedural target date of 20 days

‘or LLCs to provide an initial response to the
essons Learned Program Coordinator
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his metric demonstrates the organizational GREEN: The trend of zero late responses resumes in July despite three late
assons Leamed Coordinator's (LLC's) ability tojresponses in June due 1o multiple coordinators with medical emergencies
espond to lessons leamed within target dates. |Overall performance remains high because of the vigilance of the Lessons
emonstrates the project's commitment to Learmed Program Coordinators (LLPCs) and good habits formed by the

LLCs

[Goal - Monthly

Actions Required to Correct or Sustain Performance

reen < 2% late
ellow >= 2%
Red > 4% late

- <= 4%

late

Send reminder e-mails 5-7 days, and phone 0-2 days before LLC responses
are due. If no response is received from the LLC, consider whether they
might be out of the office due to medical problems and contact the backup
LLC
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Where We Are Going

e 2006 - Program Update

— DOE Operating Experience Order Issued
* Rewrite LP-REG-009-BSC, Lessons Learned
+ Develop and Distribute Project-Wide Communication

e Screening Process

— Expand Key Organization Participation to Include Site Operations
and Others as Applicable

— Formalize Screening Criteria to an Increased Level of Detall (i.e.
pass over found and fixed ORPS items)

— Increase the Number of Required Actions
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Where We Are Going

Implications

« Lessons Learned Sources
— Nuclear Regulatory Commission
— INPO
— DOE Sources
— Internal Sources

» Database
— Develop Features That Elicit Feedback to Ensure Content is
Current and Useful

o Distribution
— Keep Quantity at approximately 10/month
— Focus On Quality and Impact
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Where We Are Going

e Program
— Implement Quarterly Success Story Award Program For Best
Use of LL/GI Information

e Integration
— Lessons Learned Integrated With Human Performance and
Performance Indicators

— Second Nature for Employees to Apply Lessons Learned
* During Development of New Processes
+ During the Implementation of New and Existing Processes
* When Archiving Old Processes

e Measurement Tools
— Feedback From Post Work Control Process
— Measure Use in Other Areas Beyond Work Control (i.e.
Procedures, Six Sigma)
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STEPS TO EFFECTIVENESS

Use

Integration

Awareness

Infrastructure

Procedure, Process, Database, Roles &
Responsibilities.
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STEPS TO EFFECTIVENESS

Use

._ ;

| Integration
Awareness

Infrastructure

Project personnel are aware of the
program and the part they play in it.
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All applicable
processes tie to
lessons learned
and vice versa.




STEPS TO EFFECTIVENESS

Integration

Awareness

Infrastructure Lessons Learned

are used to
improve safety,
quality and best
business
practices.
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