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EVALUATION CRITERIA TO DELIVERABLES CROSSWALK 
FOR THE TANK FARM CONTRACTOR 

1.0 PURPOSE 

The purpose of this document is to provide assurance, by use of a crosswalk to CH2M HILL 
Hanford Group, Inc. (CHG) documentation, that CHG planning and execution documents for the 
Tank Farm Contractor (TFC) portion of the River Protection Project (RPP) fully and 
satisfactorily address each of the review criteria that have been proposed by the U.S. Department 
of Energy (DOE), Office of River Protection (ORP) and the DOE External Independent Review 
(EIR) Group. In addition, this document provides crosswalks to CHG documents to demonstrate 
that appropriate planning is in place to meet the requirements of the Privatization Contractor at 
the interface and to satisfy the minimum core requirements of the DOE 0 425.1, Life Cycle Asset 
Management (LCAM). 

2.0 REQUIREMENTS CROSSWALKS 

2.1 CROSSWALK DEVELOPMENT 

Fiscal Year 2000 Performance Incentive No. ORP4.5.1, Revision No. 1 ,  dated February 9, 2000, 
to the CH2M HILL Hanford Group, Inc., Contract No. DE-AC06-99RLI4047 (ORP 2000), 
requires that CHG submit a memorandum by April 24,2000, declaring Readiness to Proceed 
(RTP) with Phase 1 of the RPP and states that the Contractor’s RTP will be assessed for 
deficiencies using, among other things, the criteria review assessment documents (CRADs) 
developed by OW. This document provides several crosswalks to show the trail of 
documentation that demonstrates compliance with the CRAD evaluation criteria used by O W  
and the lines of inquiry (LOI) used by the EIR Group to assess CHG’s RTP. 

Beginning with DOE 0 430.1 (LCAM), the O W  has developed a series of CRADs that tailor the 
LCAM requirements to the RPP mission for use in conducting the RTP evaluation. The DOE 
0 430.1 addresses the preconceptual-through-turnover phases of a project life cycle. The DOE 
0 425.1, Startup and Restart of Nuclear Facilities, and the 20 associated minimum core 
requirements for startup and restart address the operations and maintenance phase of a project 
life cycle. Table 1 identifies the CHG documentation that demonstrates compliance with the 
CRAD expectations. CRAD criteria, subcriteria, and expectations are shown on the left side of 
Table 1. The documents that demonstrate satisfaction of each of the CRAD expectations are 
listed across the top of the table. It should be noted that many of the documents listed existed 
before this RTP effort and were not created or modified for RTP. Some of the documents listed 
are generic representations of the documents used to execute the TFC responsibilities. Those 
documents are defined as follows: 

0 Level 0 Logics - The highest level logic diagram used to illustrate the sequence of major 
activities in the RPP. 

Level 1 Logics - The second-level logic diagram used to illustrate the sequence of 
activities required to deliver each batch of feed to BNFL Inc. (BNFL). 
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MOAS -Memoranda of Agreement (MOA) used to define the services that will be 
provided to CHG by outside contractors such as Fluor Hanford, Inc. 

TBRs - Technical Basis Requirements (TBR) used to describe the work scope, resources, 
and schedule requirements for a defined unit of work scope. 

ICDs - Interface Control Documents (ICDs) used to define the interface requirements 
between BNFL and CHG. 

IPTs - Integrated Producflrocess Teams (IPT) used by ORP to identify and resolve 
interface issues between BNFL and CHG. 

HNF-PROS, POLs, MPs, and RPP-PROS -The Hanford Site or RPP procedures (PROS), 
policies (POLs), and management plans (MPs). 

Tri-Party Agreement - The agreement between the DOE, the U.S. Environmental 
Protection Agency, and the State of Washington on the timing and extent of cleanup of 
the Hanford Site (Hanford Federal Facility Agreement and Consent Order [Ecology 
et aI. 19961). 

Project Executionblanagement Plans - The project-specific versions of the project 
execution plans or project management plans. 

Project Systems Engineering Documents - Systems engineering documents used at the 
project level. 

An example table is provided to illustrate the use of the tables in this crosswalk. 

CRAD 
Number 

1.1.1.2 

1.1.2.1 

1.1.3.1 

CRAD Expectation 

CHG has a system to ensure that changes to the master schedule afe 
passed down to and integrated with the intermediate schedule and 
similarly to the detail schedules. 

CHG has updated the schedules to identify the constraints and decision 
points for work accomplishment, to provide critical path visibility, and 
to depict progress against the schedule baseline. 

The schedule activities are logically driven to determine the critical 
path. 

Example Table 
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The table is used as follows: 

To identify the CRADs that are addressed by each document, look vertically down the 
columns for the X’s. For example, this table shows that the Programmatic Baseline 
Summary addresses some aspect of CRADs 4.1.2.1 and 4.1.3.1, and the TBRs address 
some aspects of CRADs 4.1.1.2 and 4.1.3.1. 

To identify the documents that, taken together, satisfy any individual CRAD, look 
horizontally across the line with the CRAD in it. For example, this table shows that 
CRAD 4.1.1.2 is satisfied by the Configuration Management Plan and the TBRs, and that 
CRAD 4.1.3.1 is satisfied by the Programmatic Baseline Summary, the Level 0 Logics, 
and the TBRs. Many of the documents identified may answer only a small part of the 
CRAD or provide reference to the document that addresses the subject in more detail. It 
should be kept in mind that this illustration is only a sample of the crosswalk and does 
not provide complete answers for these CRADs. 

In those cases where individual documents that demonstrate compliance are not listed across the 
top of the table, the documents are listed in the additional documents column on the right. Note 
that, although some of the CRAD expectations seem to be written to apply only to OW, CHG 
recognizes that the expectation also could apply to CHG. Therefore, Table 1 identifies the CHG 
documents that demonstrate compliance with those expectations. Table 2 identifies those 
documents that demonstrate compliance with the minimum core requirements of DOE 0 425.1. 

In addition to the core requirements in the LCAM and DOE 0 425.1, a series of ICDs between 
CHG and BNFL identify the actions that CHG must take to support the Privatization Contractor 
facility development and operation. Table 3 provides a crosswalk between the ICD requirements 
and the CHG documentation that supports compliance with those requirements. 

Finally, DOE Headquarters has chartered an EIR Group to conduct a review of the technical, 
contractual, financial, and regulatory aspects of RPP to evaluate the readiness of the RPP to 
proceed with the Phase 1, Part B-2 decision. The EIR Group is conducting its on-site review in 
two parts. The EIR Group’s Task A, which has been completed, determined the readiness of 
RPP to undergo the detailed review in Task B and developed the detailed LOIs and the plan for 
the detailed review. Task B will comprise the detailed review. The final product will be an 
independent report to DOE Headquarters on the readiness of the RPP, including BNFL and 
CHG, to proceed with the Phase 1, Part B-2 decision. Table 4 provides a crosswalk among the 
LOIs that will be used by the EIR Group in Task B of their review, the CRADs developed by the 
ORP that address each LOI, and the CHG documents that provide evidence that CHG satisfies 
each of the LOIs. Note that, although some of the LOIs are written to apply only to ORP or 
BNFL, CHG recognizes that the LOIs also could apply to CHG. Therefore, Table 4 identifies 
the CHG documents that demonstrate compliance with those LOIs. 

2.2 CROSSWALK VALIDATION 

The CRAD and LO1 crosswalks, Tables 1 and 4, were developed by consulting with 
knowledgeable personnel involved in the various disciplines and were reviewed by the CHG 
RTP management team. A final validation of the resulting crosswalks was performed by having 
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the authors of each of the documents listed in the crosswalks conduct vertical and horizontal 
reviews. For the vertical reviews, the document authors checked each location where their 
documents were cited as evidence of satisfying a CRAD expectation or an LO1 to ensure that the 
documents addressed that item. For the horizontal review, one document author was assigned 
for each CRAD expectation and each LO1 and assigned responsibility for conducting a review 
among all of the authors of the documents cited in that horizontal line to ensure that the 
documents fully addressed the expectation or LO1 and that the documents were consistent with 
each other. 
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