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Nuclear Energy Research Initiative (NERI) Program
DE-FG03-99SF21898/A000
Technical Progress Report
Narrative:

Project Initiation Activities (PM 1.4 through PM 1.12) .

1. Status: Project initiation was completed and all sub-contractors are engaged in
their work scopes.

2. Issues/Concerns: None

Year One Research Activities (Y-1.1 through Y-1.11)

1. Status: The research activities have been underway. We have located a large
body of source material from aerospace, shipbuilding and manufacturing
businesses that is serving the basis for identifying improvement methodologies.
Our work on developing the three models proposed to capture the extent of the
improvement possibilities has been ongoing.

2. Issues/Concerns: None.

Cost Performance:
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DISCLAIMER

This report was prepared as an account of work sponsored
by an agency of the United States Government. Neither
the United States Government nor any agency thereof, nor
any of their employees, make any warranty, express or
implied, or assumes any legal liability or responsibility for
the accuracy, completeness, or usefulness of any
information, apparatus, product, or process disclosed, or
represents that its use would not infringe privately owned
rights. Reference herein to any specific commercial
product, process, or service by trade name, trademark,
manufacturer, or otherwise does not necessarily constitute
or imply its endorsement, recommendation, or favoring by
the United States Government or any agency thereof. The
views and opinions of authors expressed herein do not
necessarily state or reflect those of the United States

Government or any agency thereof.
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produced from the best available original
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Nuclear Energy Research Initiative (NERI) Program
DE-FG03-21898/A000
Technical Progress Report

Status Summary of NERI Tasks - Year 1:

Year 1 Project Initiation Activities

Date

Milestone/Task Description Planned Completion | Actual Completion Date
Date
Project Kick Off Meeting 10/01/99 10/01/99
| Revised PM Plan and Issue 10/14/99 10/14/99
Project Web Site On Line 10/15/99 10/02/99
Issue Detailed Schedule 10/18/99 10/18/99
Adjust Tasks to Schedule and 12/10/99 12/10/99
Budget
Complete Project Startup Activities | 12/10/99 12/10/99
Year 1 Project Research Activities
Milestone/Task Description Planned Completion | Actual Completion Date

Y-1.1 Deconstruct DPCIT 5-30-00
Y-1.2 Develop Metrics 5-30-00
Y-1.3 Develop 3D Model 5-30-00
Y-1.4 Research other Industries’ 5-30-00
Practices

Y-1.5 Examine Modularity 9-30-00
Y-1.6 Examine Key Technologies 5-30-00
Y-1.7 Eliminate Excess Margin 5-30-00
Y-1.8 Requirements for Shorten 5-30-00
Cycles

Y-1.9 System Dynamics 5-30-00
Y-1.10 Finite Element Code Links 5-30-00
Y-1.11 Containment Margins 5-30-00
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