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Disclaimer

This report was prepared as an account of work sponsored by an
agency of the United States Government. Neither the United States
Government nor any agency thereof, nor any of their employees,
makes any warranty, express or implied, or assumes any legal liability
or responsibility for the accuracy, completeness, or usefulness of any
information, apparatus, product, or process disclosed, or represents
that its use would not infringe privately owned rights. Reference
herein to any specific commercial product, process, or service by trade
name, trademark, manufacturer, or otherwise does not necessarily
constitute or imply its endorsement, recommendation, or favoring by
the United States Government or any agency thereof. The views and
opinions of authors expressed herein do not necessarily state or reflect
those of the United States Government or any agency thereof.



DISCLAIMER

This semiannual report was prepared as an account of work sponsored by an agency of the
United States Government. Neither the United States Government, nor any agency thereof, nor any
of their employees makes any warranty, express or implied, or assumes any legal liability or
responsibility for the accuracy, completeness, or usefulness of any information, apparatus, product,
or process disclosed or represents that its use would not infringe privately owned rights. Reference
herein to any specific commercial product, process, or service by trade name, trademark,
manufacturer, or otherwise does not necessarily constitute or imply its endorsement,
recommendation, or favoring by the United States Government or any agency thereof. The views
and opinions of authors expressed herein do not necessarily state or reflect those of the United
States Government or any agency thereof.

EERC DISCLAIMER

This semiannual report was prepared by the Energy & Environmental Research Center
(EERC), an agency of the University of North Dakota, as an account of work sponsored by the
U.S. Department of Energy Federal Energy Technology Center. Because of the research nature of
the work performed, neither the EERC nor any of its employees makes any warranty, express or
implied, or assumes any legal liability or responsibility for the accuracy, completeness, or
usefulness of any information, apparatus, product, or process disclosed or represents that its use
would not infringe privately owned rights. Reference herein to any specific commercial product,
process, or service by trade name, trademark, manufacturer, or otherwise does not necessarily
constitute or imply its endorsement or recommendation by the EERC.
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TASK 10 - TECHNOLOGY DEVELOPMENT INTEGRATION

1.0 INTRODUCTION

The Energy & Environmental Research Center (EERC) in conjunction with the Waste Policy
Institute (WPI) will identify and integrate new technologies to meet site-specific environmental
management (EM) requirements at contaminated sites appropriate to U.S. Department of Energy
(DOE) interests. EM technologies offered by developers will be evaluated to determine their
complementary contribution to new cleanup systems focused on particular characterization and
remediation problems at specific EM sites. The technology clusters identified will provide EM
cleanup capabilities that are significantly faster, better, safer, and cheaper than systems that are
currently available. Work will be performed under the DOE-EERC EM Cooperative Agreement
(EMCA), which includes provisions "to develop, demonstrate, and commercialize technologies that
address environmental management needs of contaminated sites ‘together with’ management
activities which accelerate transfer of technologies." The effort began July 1, 1995.

2.0 OBJECTIVES AND ACTIVITIES

This task will develop new approaches for evaluating technology focus areas and other
research and development technical programs and activities. This includes creating technology
development scenarios and formulating streamlined technical approaches that will expedite
technology focus area initiatives, other technical programs, and projects. In addition, this task is
designed to validate technologies and systems through all phases of research, development,
demonstration, testing, and evaluation and ensure public involvement during the development
process.

The work is divided into three activities. In 'Task 10.1, Technology Management, technical
reviews of requirements, needs, and assessments related to waste characterization, containment, in
situ and ex situ treatment, waste storage, disposal, robotics handling, monitoring, laboratory
analysis, and site characterization and remediation will be performed. The activities include but are
not limited to the following: development of systems, experimental désign, and plans; verification
of technology performance; establishing regulatory documentation and intermediate products
required for testing, demonstration, and validation; and preparation of review documentation. In
addition, studies will be performed in various focus areas to facilitate rapid deployment of waste
management technologies to the specific DOE sites and transfer to the private sector.

In Task 10.2, Project Management, the participants will conduct reviews and analyze and
develop strategies for program management systems to integrate and control programs, projects,
tasks, and documentation. This includes financial and technical management systems; decision
analysis tools and program-planning software; and cost or schedule variance analysis and related
software. In addition, the following activities will be carried out: conduct project reviews, public
hearings, meetings, and public briefings; develop technical briefings: prepare related materials;
plan for the transportation of hazardous waste, including acting as a liaison with the public on
routes, safety, and preparedness; provide emergency management plans, training, and exercises for



facility and transportation preparedness; and develop protocols for collecting, handling, analyzing,
and shipping environmental samples.

As part of the Task 10.3, Technology Integration, activities to the private sector, criteria for
identifying risks to public health and safety posed by conditions at weapons complex facilities will
be established; the extent of these risks will be evaluated; the urgency and priorities for eliminating
or minimizing the risks will be determined; and the cost of activities required to meet applicable
compliance agreements will be assessed.

3.0 ACCOMPLISHMENTS/WORK PERFORMED

* A packet of information on EMCA technologies was sent to Mr. Paul Rudnick of the
Pacific Rim Enterprise Center (PREC, formerly Environmental Technology Partnership)
in Seattle, Washington. PREC responded with several questions on the technologies, and
the EERC is dealing with these inquiries. PREC is supported, in part by EM-50, to
facilitate technology deployment at Hanford and in other technology-marketing activities.

* The EERC provided administrative support for the Waste Policy Institute (WPI)
subcontract. The WPI subcontract ended in November of 1996. The WPI activities are
dealt with in detail in the October and November monthly reports attached.

* Requests were placed for a number of program source materials, including the draft
10-year plans, background on the Rapid Commercialization Initiative, and the 1995 Waste
Database. These materials were received and made available to the project managers.

* The report from Van Ness Feldman, Attorneys-at-Law, entitled “Integration of Innovative
Technologies at Federal Waste Sites,” examines 1) existing cleanup and waste remediation
programs at federal facilities, 2) efforts to improve the implementation of innovative
environmental technology programs by the federal government, and 3) options through
which existing government processes can be improved to encourage and advance the
development of innovative technologies. A copy of the report is attached.

4.0 WORK PLANNED FOR NEXT 6 MONTHS

The EERC will continue to identify technologies to DOE for integration into the EM
Program.




APPENDIX A
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. 1224 Pineview Drive * Morgantown, WYV 26505
Waste Policy Institute ~ Telephone (304) 598-9383 « Telefax (304) 598-9392

November 15, 1996

Mr. John G. Hendrikson

Assistant to the Director .
Energy and Environmental Research Center
University of North Dakota

15 North 23rd Street '

Grand Forks, ND 58203

Subject: UNDEERC Fund No. 4624-0936, Technology Development Integration
WPI Subcontract No. 359636

Dear Mr. Hendrikson:

The Waste Policy Institute (WPI) is pleased to submit the enclosed report of activities conducted during the
period of October 1, 1996 through October 31,1996, in compliance with Article VI and Appendix A of

Subcontract Number 359636. A list of products developed during this period is provided as Attachment A
to the activities report. '

Through October 31, WPI has expended $13,614,769. Our monthly cost and labor report provides the
details of our costs to date.

Please do not hesitate to call me if you have any questions or require additional information.
Sincerely,

John S Wilson, Program Manager
,’ Wasté Policy Institute

‘¢’ L. D. Eyman

C. Roberson
Operations Offices: Corporate Office: Blacksburg,VA thmm’léch
Aiken * Blacksburg * Chicago * Dayton * Gaithersburg * Idaho Falls w

Morgantown * Moscow * Richland * San Antonio * Washington, DC o A Virginia Tech Affiated Corporation



SUBCONTRACT NUMBER: 359636 Report Period: 10/1/96-10/31/96

CONTRACTOR NAME: Waste Policy Institute
555 Quince Orchard Road
Suite 600
Gaithersburg, MD 20878-1437

CONTRACT PERIOD: 6/28/95 -12/01/96
1. SUBCONTRACT DELIVERABLES:

This report is submitted in fulfillment of requirements specified for the University
of North Dakota Energy and Environmental Research Center (UNDEERC)
Subcontract Number 359636. A list of products developed under this subcontract
is provided as Attachment A.

2. SUMMARY OF ACTIVITIES:

WPI team members continued to provide support in the review activity involved with the
Ten Year Plans during October. Additionally, a significant level of effort was expended
in preparation for and support during the Kick-Off Meetings in Atlanta, GA early in the
month.

TASK A-TECHNOLOGY ASSE T
TANKS FOCUS AREA (TFA)
SUBSURFACE CONTAMINANTS FOCUS AREA (SCFA)

The WPI team reviewed the draft milestone report from TTP#: RL-36-LF-32, Work
Element E titled: Waste Form Development for a DC Arc Furnace. The report seemed to
meet the requirements for milestone E1, and there were no significant issues identified.

Staff members developed printouts and a diskette to meet a recurring need to supply data
that related TTPs to certain technology categories and needs categories. Although
developed independently of the EM-50 Decision Support System (DSS), these tables will
become a part of the DSS and represent current SCFA projects. The lists of categories
will also be valuable to the site needs description process for FY97.

DECONTAMINATION AND DECOMMISSIONING (D&D) FOCUS AREA
In response to a METC request, the WPI team reviewed a letter from Lockheed-Martin

regarding METC's decision to discontinue funding of the Microspi Project. The review
asserted that the contents of the letter were not sufficient to affect a decisional change.




In response to a METC request, the WPI team compiled information regarding concrete
scabbling methods from the Preferred Decommissioning Technologies Guide, the
Decommissioning Handbook, and internet resources.

Team members performed a cursory review of the draft Preferred Alternatives Matrix for
Characterization. The review determined that there were no major technological flaws in
the document in regards to D&D activities.

A WPI staff member attended a meeting of the Fernald Plant-1 Large-Scale
Demonstration (LSDP) Integrating Contractor (IC) Team on October 3, 1996. A meeting
record was prepared for delivery to METC.

The WPI team prepared a draft conference paper, entitled “Assessment of DOE
Radioactive Scrap Metal Disposition Options,” and a draft briefing for presentation at
Beneficial Reuse ‘96 in Knoxville, Tennessee, October 22-24, 1996. Mr. Steve Bossart,
DOE-METC, made the presentation. Preparation of the paper stemmed from research
and analysis performed by the WPI team for an issue paper on the same subject.

MIXED WASTE FOCUS AREA (MWFA)

TASK B-PROJECT ASSESSMENT
TANKS FOCUS AREA (TFA)

A draft presentation for the Tanks Focus Area (TFA) Kickoff Meeting held in Atlanta,
Georgia was prepared by the staff. The presentation was a report on the Post Workshop
Task Groups from the TFA Denver Meeting in June 1996. Also included in the
presentation were talking points for DOE-RL on policy and communication within the
TFA.

A Statement of Non-Federal Participation for the TFA was prepared by the staff and sent
to DOE-RL and DOE-HQ for inclusion in the FY1997 Performance Plan.

Staff prepared a draft memorandum to introduce the TFA to the Council of Energy
Resource Tribes (CERT) Tribal Working Group members. This memorandum also
transmitted the Radioactive Tank Waste Remediation Focus Area Technology Summary
(Rainbow Book) and the Hanford Tank Clean Up: Guide to Understanding the Technical
Issues primer.

Verification that the TFA completed FY1996 Performance Plan Measures 50-01 and 50-
02 was done by the staff and transmitted back to DOE-HQ. Also verified were the
completion of all demonstrations and technologies available for transfer. This
information was to be used in a briefing to Clyde Frank, DOE-HQ.




Agendas for all October TFA Teleconferences and the Updates and Actions from the
previous weeks’ calls were prepared by the staff and electronically distributed to the
attendees. This task involves attending the call and taking detailed minutes and recording
actions as assigned by the TFA Lead. This office also serves-as a point of contact for
distribution of information to the attendees of any TFA-related material that is pertinent
to the call.

Staff prepared the TFA Business Review using budget information as of July 31, 1996.
This briefing is an update of the TFA with regard to budget and program management
and also highlights any major accomplishments and/or issues that need to be reported to
DOE-HQ.

The team responded to a request from DOE-RL to help in answering a call for
information from DOE-HQ listing reports, plans, data input, etc. that goes from the Field
Offices to DOE-HQ on a regular basis.

DOE-RL’s Legal Department had reviewed the PNNL Call for Proposals for the TFA and
made numerous comments concerning the document. The WPI staff then consolidated
the comments into a comprehensive report, as requested by the TFA Lead.

Staff members prepared an informal memorandum to the TFA Site Representatives,
PNNL Technical Team, and DOE-HQ transmitting copies of the Hanford Tanks Initiative
(HTT) Plan and the HTI Technology Demonstration and Waste Retrieval Acquisition
Strategy and made the distribution.

SUBSURFACE CONTAMINANTS FOCUS AREA (SCFA)

Members of the team prepared draft briefing slides for the Kick-Off Meeting in Atlanta,
GA on October 8-9, 1996. Topics covered were: FY96 Carryover and Carryover
 disposition, FY96/97 TTP Crosswalk table and guidance.

The WPI team prepared a draft memo providing a summary of the EM-50 Decision
Support System (DSS). The report focused on the identification of system capabilities
and links and the identification of those system components that require immediate or
routine maintenance. The initiation of system maintenance will provide for full
implementation of the DSS throughout SCFA in FY97.

DECONTAMINATION AND DECOMMISSIONING (D&D) FOCUS AREA
Team members completed a review of the EM-40-developed Preferred Decommissioning

Technologies Guide. Following the review, they prepared a suggested response to the
Guide’s issuance primarily regarding the treatment of innovative technologies.




The WPI team reviewed the proposed Large-Scale Demonstration (LSDP) Projects for
their impact on the draft Ten Year Plans. The review provided insight as to the potential
commonality of LSDP Proposal activities and those activities cited in the Ten Year Plans.

Team members assisted DOE in developing communication to LSDP Projects regarding
the creation of communication plans.

The WPI team continued the development of the D&D Technology Development
Investment Opportunities Assessment for the focus area. This assessment will support
the strategic planning effort for technology investment by the focus area and was
approved by the D&D Focus Area lead. A formal project plan will be delivered in late
November. The assessment is being performed along two concurrent reasearch paths.
The first path will clearly define the DOE D&D program using the site Ten Year Plans.
The second path assesses baseline and commercially available technologies, and
technologies in development to address D&D program problem areas. The result of the
assessment will be identification of the gaps in and opportunities for technology
development to support the D&D program.

A WPI team staff member attended the FY97 LSDP kickoff meeting and IC Team
information exchange to be held in Cincinnati, Ohio on October 4, 1996. A meeting
record was prepared and delivered to METC for delivery under a DOE cover letter to the
meeting participants and other interested parties.

MIXED WASTE FOCUS AREA (MWFA)
K C-T INTEG!

Members of the staff produced the latest update to the FY96/97 crosswalk table sent from
the Chief Financial Office, DOE-HQ. The table was issued at the Atlanta Kick-Off
Meeting. Assistance will be given to update the list and provide an electronic file for
transmittal to DOE-HQ.

The WPI team produced the draft July Monthly Business Review for Landfill and Plumes
Focus Areas, including detailed information on Financial Plans, cost variances and
overdue milestones.

A member of the staff facilitated the SCFA FY97 Kickoff Meeting held on October 8-9,
1996, in Atlanta, Georgia. The purpose of the meeting was to inform managers of the
FY97 budget picture and to understand how to point SCFA toward meshing with the EM
Ten Year Plan.

Staff members provided support to the Office of Science and Technology stand-alone Ten
Year Plan (TYP) which included devising a schedule for the TYP, and development of an
outline and thesis statement.



Staff members assisted in compiling data for the 12 sites on applicable OST technologies
to support site visits by the Army Corps of Engineers in support of the TYP. Staff
members also assisted with assembling of site briefing books for the visits.

WPI team members provided assistance with the review of Table 1 from the field to
verify applicability of OST technologies to specific projects in the TYP.

TASK D- NGINE

A member of the staff reviewed three Systems Engineering papers presented at INCOSE
by INEL Systems Engineers.

Staff continued support of project participants vis telephone, fax and e-mail messages.



ATTACHMENT A
ERQD_UQ’ES DELIVERED: TASK A - TECHNOLOGY ASSESSMENT

TANKS FOCUS AREA (TFA)
SUBSURFACE CONTAMINANTS FOCUS AREA (SCFA)
e Review of Draft Milestone Report from TTP #: RL-46-LF-32
¢ Technical Database of SCFA Tasks Including Fields to Answer Queries
DECONTAMINATION AND DECOMMISSIONING (D&D) FOCUS AREA
* Review of Microspi Project Discontinuation Rebuttal (10/2/96)
o Concrete Scabbling Methods (10/2/96)
¢ Draft Conference paper entitled, “Assessment of DOE Radioactive Scrap Metal

Disposition Options” and briefing for presentation at Beneficial Reuse ‘96

Conference in Knoxville, Tennessee, October 22-24, 1996
MIXED WASTE FOCUS AREA (MWFA) |

PRODUCTS DELIVERED: TASK B: PROJECT ASSESSMENT

TANKS FOCUS AREA (TFA)

Post Workshop Task Groups Presentation

o State;ment of Non-Federai Participation for the Tanks Focus Area

e Draft Council of Energy Resource Tribes Memorandum

e Verification of c;)mpletion of FY96 Tanks Focus Area Performance Measures

e Agendas for the Tanks Focus Area Teleconferences and Updates/Actions from
_previous calls for the period of October 1-15, 1996

e Tanks Focus Area Business Review
* List of DOE-HQ plans, reports, and data input provided by the Tanks Focus Area

e Call for Proposal comments



¢ Draft DSI (informal memorandum) regarding the Hanford Tanks Initiative Plan and
Technology Demonstration and Waste Retrieval Acquisition Strategy

SUBSURFACE CONTAMINANTS FOCUS AREA (SCFA)

» Briefing Slides for the Atlanta Kick-Off Meeting, October 8-9, 1996

¢ EM-50 Decision Support System Summary

DECONTAMINATION AND DECOMMISSIONING (D&D) FOCUS AREA

* Suggested response to the Preferred Decommissioning Technologies Guide issuance.
e Assessment of LSDP Proposals against Ten-Year Plans

® Meeting Record- Large-Scale Demonstration Program Integrating Contractor Team
Information Exchange, October 4, 1996

MIXED WASTE FOCUS AREA (MWFA)
PR DELIV D: : T
e Updated Crosswalk Table for FY96/97 TTPs
¢ Delivery of August FY96 Monthly Business Review
e Delivery of July FY96 Monthly Business Review

e Trip Report from the SCFA FY97 Kickoff Meeting held on October 8-9, 1996, in
Atlanta, Georgia.

e Draft schedule for the Ten Year Plan (TYP).
* Draft outline and thesis statement for the Ten Year Plan (TYP).
¢ Richland and Chicago site briefing books for the Army Corps of Engineers site visits.

PR DELIV : K D;
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APPENDIX B

WASTE POLICY INSTITUTE MONTHLY
REPORT TO THE EERC, NOVEMBER 1996



UNIVERSITY OF NORTHDAKOTA
ENERGY AND ENVIRON MENTAL
RESEARCH CENTER

Monthly Report
November, 1996

TECHNOLOGY DEVELOPMENT
INTEGRATION

WPI SUBCONTRACT NUMBER
359636

W=l

Woaste Policy Institute
A Virginia Tech Affiliated Corporation



.- , o . 1224 Pineview Drive * Morgantown, WV 26505
Waste Policy Institute - - . Telephone (304) 598-9383 - Telefax (304) 598-9392

December 13, 1996

Mr. John G. Hendrikson

Assistant to the Director

Energy and Environmental Research Center
University of North Dakota

15 North 23rd Street

Grand Forks, ND 58203

Subject: UNDEERC Fund No. 4624-0936, Technology Development Integratlon
WPI Subcontract No. 359636 :

Dear Mr. Hendnkson:

The Waste Policy Institute (WPI) is pleased to submit the enclosed report of activities conducted during the
period of November 1, 1996 through November 30, 1996, in compliance with Article VI and Appendix A
of Subcontract Number 359636. A list of products developed during this period is provided as Attachment
A to the activities report.

Through November 30, WPI has expended $13,890, 508. Our monthly cost and labor report provides the
details of our costs to date.

Please do not hesitate to call me if you have any questions or require additional information.
Sincerely,

John S. Wilson, Program Manager
aste Pohcy Institute

cc: L. D. Eyman
C. Roberson

Operations Offices: Corporate Office: Blacksburg,VA Tech
Aiken « Blacksburg * Chicago * Dayton « Gaithersburg * Idaho Falls . . m
Morgantown ¢ Moscow ° Richland ¢ San Antonio * Washington, DC i A Virginia Tech Affiliated Corporation



SUBCONTRACT NUMBER: 359636 Report Period: 11/1/96-11/30/96

CONTRACTOR NAME: Waste Policy Institute
' 555 Quince Orchard Road .
- Suite 600
" Gaithersburg, MD 20878-1437

CONTRACT PERIOD: 6/28/95 -12/01/96
1. SUBCONTRACT DELIVERABLES:

This report is submitted in fulfillment of requirements specified for the University
of North Dakota Energy and Environmental Research Center (UNDEERC)
Subcontract Number 359636. A list of products developed under this subcontract
is provided as Attachment A.

2. SUMMARY OF ACTIVITIES:

This final period of the cooperative agreement was devoted extensively to support
of the OST Ten Year Plan activities.

TASK B- E
DECONTAMINATION AND DECOMMISSIONING (D&D) FOCUS AREA

The final deliverable, Record of the Decontamination and Decommissioning (D&D)
Workshop: Defining Research Needs for the D&D Workshop held in Roanoke last
summer was prepared and delivered. This deliverable consisted of a camera-ready single-
sided copy for printing and an electronic file (in Acrobat PDF format) for posting on the
client’s website.

TASK C-TECHNOLOGY INTEGRATION

Members of the team continued compiling a list of all technologies for which
developmental funding was provided by the Office of Science and Technology from 1991
through the present. This list will be produced in spreadsheet form with associated
information on focus area or crosscutting program relevance, applicable media for the
technology, and documentation where further information on the technology can be
found.

Staff members developed a full color presentation on the need for the Office of Science
and Technology (OST) in the Ten Year Plan (TYP).

WPI team members assisted in the development of strategies for the OST Ten Year Plan.



Team members deyeloped 12 Site Reference Books for use by the Army Corps of
Engineers Site TYP review teams.

Staff members assisted in the refinement, editing and further development of the OST
TYP annotated outline.

A review of the various Site TYP tables 1, 2, and 3 was conducted and a summary chart
of parameters was developed from those tables.

WPI team members assisted in the development of TYP data for use in the OMB briefing
on the FY98 budget.

Staff members assisted in the updating of TYP development guidance.

The WPI team provided technical support in the development of Deployment Fund
strategies.

In support of the Technology Integration/Technology Assessment, Availability,
Acceptance and Use Initiatives, WPI team members have provided the following support
for the purpose of tracking the achievement of EM supported technologies and to classify
these technologies according to the definition of key terms approved by Clyde Frank in
March, 1996.

Team members assisted in the identification of additional EM-50 supported technologies.
These technologies are additional in the sense of expanding the current list of about 200
technologies identified by such tools as the baseball cards, BEMR list, EMAB list, and
technology summary books.

The WPI team assisted in the assessment of commercial availability and implementation
status of five technologies commercialized during 1996. These technologies will be the
focus of a future publication.

Staff members assessed thé availability of EM-50 EMAB and BEMR technologies to the
Department of Defense and the implementation status of these technologies at DOD

locations. This information was collected for a presentation by Clyde Frank to DOD’s
SERDP Program. '

Team members investigated the availability of EM-50 supported EMAB and BEMR
technologies to DOE and their use as part of a true implementation, demo
implementation, or a selection for implementation. The information for the technologies
was organized by FA.

Staff members participated in a presentation to EM-50s Office of Technology Systems
on OST’s Technology Achievements. :




The WPI team is currently revising our information gathering tool and has initiated a
Phase 2 project which will target other commercially available technologies that have
been implemented and used by DOE and/or non-DOE entities. The database for EM-50
supported technologies is being expanded.

The WPI team, in support of Core Business Team activities, attended weekly meetings.
Emphasis was placed on prioritization of business processes to be included in the Core
Business Team Process Book. A revised draft EM-50 master schedule was submitted on
November 11, 1996.

Staff members supported the EM 50 program business review by providing mformatlon
and organizational recommendations. They also developed draft slide overviews in
support of the business review, which was submitted on November 26, 1996.

The WPI team provided recommendations for responses to OMB inquiries concerning
Performance Measurement and the Internal Budget Review (IRB).

Team members supported the Performance Measurement analysis for the Secretary’s
Commitment to the President. Analysis covered the FY96 Annual Performance Plan by
Program Area at the task plan level. Variances from planned performance levels were
explained. A draft summary of the FY96 Performance Measurement Plan Year-End
Actuals was submitted on November 6, 1996.

Members of the WPI team supported the documentation of Performance Measurement
criteria for OST in the Ten Year Plan. Draft performance definitions of EM-50’s
performance measures, along with suggestions for illustrating/charting performance
metrics were also recommended.

The team supported review of OST data for the QMR. An analysis of data presented in
the draft QMR was made from a HQ perspective. A draft listing of QMR data
discrepancies was submitted on November 20, 1996.

Technical assistance was provided by the team for the publication of the draft FY97 &
FY98 Annual Performance Plans. Draft FY97 & FY98 Annual Performance Plans dated
November 6, 1996 and November 27, 1996 were submitted. Listing of data quality issues
associated with Program Area inputs into the Annual Performance Plan was submltted
November 21, 1996.

Staff members supported a review of the top technology systems to be implemented in
FY97. These technologies will be the major key drivers of success for EM-50 over the
next fiscal year. Milestones and performance metrics will be closely monitored to ensure
success.



The WPI team published draft minutes of the QMR teleconference held on November 21,
1996 and draft minutes of the TPO teleconference held on November 22, 1996.



ATTACHMENT A
DECONTAMINATION AND DECOMMISSIONING (D&D) FOCUS AREA

¢ Record of the Decontamination and Decommissioning (D&D) Workshop: Defining
Research Needs ' '

: TASK C: TION

e Draft FY97 & FY98 Annual Performance Plans dated November 6, 1996 and
November 27, 1996

e Draft slide overviews in support of the business review submitted November 26, 1996
e Revised draft EM-50 master schedule submitted November 11, 1996

e Listing of data quality issues associated with Program Area inputs into the Annual
Performance Plan - submitted November 21, 1996

e Draft listing of QMR data discrepancies - submitted November 20, 1996

e Draft minutes of the QMR teleconference held on November 21, 1996 - submitted
November 21, 1996

e Draft minutes of the TPO teleconference held on November 22, 1996 - submitted
November 22, 1996

e Draft assessment of five technologies commercialized in 1996

e Draft full color Ten Year Plan Presentation for OST

o 12 Site Reference Books/Army Corps of Engineers Site Ten Year Plan Reviews
e Ten Year Plan Annotated Outline

e Summary Chart of Tables 1, 2, and 3 of the Site Ten Year Plan

* Draft of EM-50 supported EMAB and BEMR technologies to DOE
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