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Message from the Secretary

The_Departmentof Energy (DOE) is pleasedto submit its "Reportto Congress on
the Small BusinessProgram-FiscalYear 1989" as requiredby section 204 of
Public Law 95-238,the Departmentof Energy Act of 1978-CivilianApplications.
This report covers 27 organizationalcomponentsof the Departmentand details
the extent to which small businessconcerns are participatingin the DOE
procurementprocess, as well as effortstaken throughoutthe agency to ensure
continuedparticipationin the future. The AssistantSecretaryfor Defense
Programs and the Office of New ProductionReactors are not included in this
report inasmuch as section204 of Public Law 95-238 excludesmilitary
applicationsof nuclearenergy.

The Departmentbelieves that a strong,vigorous small businessand small
disadvantagedbusiness program is importantto the accomplishmentof our
mission. Accordingly,we activelyseek the participationof small businesses,
small disadvantagedbusinesses,labor surplusarea concerns,and women-owned
businessesin Departmentalacquisitionopportunities.



Message from the Director

The Departmentof Energy's (DOE's)Office of Small and DisadvantagedBusiness
Utilization(OSDBU)is responsiblefor ensuring that small businesseshave an
equitableopportunityto do businesswith the Department.

As a central point of contactwithin the Departmentfor small businesses,
OSDBU providesguidanceto and oversightof DOE's small businesseffort, as
well as the procurementpreferenceprograms. OSDBU also coordinatessmall
business policy and activitieswithin a networkof over 100 Small Business/
Small DisadvantagedBusinessSpecialists/Coordinatorsat DOE Headquarters,
field locations,and variousDOE contractor-operatedplants and laboratories.

The Departmentexceeded its fiscal year (FY) 1989 percentageand dollar goals
for prime contractingto small businesses,8(a) concerns,other small
disadvantagedbusinesses,women-ownedbusinessesand subcontractingto small
disadvantagedbusinesses. In FV 1989 the DOE achieved new dollar highs in
section 8(a) procurementsand women-ownedbusinesscontracting.

Director
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DepartmentalOverview

Mission Statement

The U.S. Departmentof Energy (DOE) providesthe frameworkfor a comprehensive
and balancednational energy plan throughthe coordinationand administration
of the FederalGovernment'senergy functions. The Departmentis responsible
for long-term,high-riskresearchand development(R&D) of energy technology;
the marketingof Federalpower; energy conservation;the nuclearweapons
program;energy regulatoryprograms;and a central energydata collection and
analysisprogram.

The variousprogrammaticactivitiesof DOE Headquartersare supportedthrough
an extensivenetworkof field organizationslocatedthroughoutthe United
States. These field organizationsincludeoperationsoffices,representedat
diversifiedlevels by area, support,and project offices;energy technology
centers; power marketing administrations;nationallaboratories;other
Government-.owned laboratories;and Government-ownedmanufacturingfacilities.
Field organizationscarry out importantadministrative,management,
procurement,and financialfunctionsand take into accountthe diversity and
geographicdispersionof the field programs. These programs include
regulatory Functions,basic and appliedenergy R&D, demonstration,production,
maintenanceof energy reserves,and defense R&D. A significantportionof the
DOE's programs is carriedout at these laboratoriesand industrialFacilities.
Private industrycontractorswhich operate these facilitiesare referred to as
"managementand operatingcontractors"or "M&Os." The participationof small
business Firms in subcontractingactivitiesimplementedby these M&Os is an
importantelement of the Department'sSmall BusinessProgram. From a
practicalbusiness standpoint,substantialprime contractingand
subcontractingopportunitiesare presentat DOE offices and contractor-
operated facilities.

Small Business Program

The Department'sSmall BusinessProgramis characterizedby its diligent
involvementin the procurementprocessto enhance participationby small
businesses,small disadvantagedbusinesses,labor surplusarea firms, and
women-ownedbusinesses. The DOE's primary means of securingan equitable
proportionof transactionsfor these businessesare total set-asides,partial
set-asides,8(a) sole source procurements,and 8(a) competitiveprocurements.
Throughoutthe DOE's infrastructure,all DOE organizationalelements are
committedto successfullyimplementthe Small Business Program. The
Department'scommitmentincludesdevelopingsubstantialopportunitiesin both
prime contractingand subcontractingand encompassesspecialpreference
programsto enhance awards to such businesses.



Spectal Preference Programs and Initiatives
i

In addition to the Department's Small Business Program, there are special
Departmental preference programs and initiatives to augment economic
opportunities for small businesses and small disadvantaged businesses. As
described in the following paragraphs, the special preference programs and
initiativesare: the Small Business InnovationResearch Program, the Energy-
Related InventionsProgram; the InnovativeConcepts Program; the
SuperconductingSuper Colliderminority participationinitiative;the Small
Business CompetitivenessDemonstrationProgram; and the small disadvantaged
business subcontractset-asideinitiative.

Small Business InnovationResearchProgram

The DOE administersand supportsthe Small Business InnovationResearch (SBIR)
Programmandated by the Small Business InnovationDevelopmentAct of 1982,
Public Law 97-219. The principalpurposesof the SBIR Program are to
stimulatetechnicalinnovation;to use small business to meet Federal R&D
needs; to foster and encourageparticipationby minority and disadvantaged
persons in technicalinnovation;and to increaseprivatesector
commercializationof innovationsderived from FederalR&D. The SBIR Program
is administeredby the Office of Energy Research (RR). In FY IgB9 ER
administered276 active contractsfor a total of $33,128,101,which included
155 new awardsvalued at $7,667,960.

Energy-RelatedInventionsProgram

The Energy-RelatedInventionsProgram (ERIP) is another specialprogram that
assists small businesses and individualinventors. The FederalNonnuclear
Energy Research and DevelopmentAct of 1974, Public Law 93-577,establisheda
comprehensivenationalprogram for research and developmentof all potentially
beneficialenergy sources and utilizationtechnologies. The Act directs the
National Instituteof Standardsand Technology (NIST) to evaluate all
promisingnonnuclearenergy-relatedinventions,particularlythose submitted
by independentinventorsand small companiesfor the purposeof obtaining
direct grants for their developmentfrom the DOE. The purposeof the program
is to providean opportunityfor independentinventorsand small businesses
with promisingenergy-relatedinventionsto obtain Federal assistancein
developingand commercializingtheir inventions. NIST evaluatesthe
inventionsand recommendsthose consideredsufficientlypromisingto the DOE
for support. The Departmentdetermineswhether and how the recommended
inventionsshould be supportedand takes the necessarysupportaction. The
ERIP is administeredwithin the Departmentby the AssistantSecretary,
Conservationand Renewable Energy (CE). In FY 1989 CE administered77 active
grants for an approximatetotE_lof $6.2 million, which included46 new grants
for an approximatetotal of $3.2 million.



Innovative Concepts Program

CE also administersthe DOE's InnovativeConcepts Program (ICP)which seeks
out revolutionaryand ac_vancedenergy-efficienttechniques. While the program
is open to the entire private sector,its $15,000per grant ceiling inherently
attracts only small businessconcerns. Accordingly,the entire FY 1989
activity for the ICP was the award of eight new grants totaling $120,000.

SuperconductingSuper ColIider

_ The Energy and Water DevelopmentAppropriationsAct for FY 1990, Public Law
101-101,mandated a 10 percentgoal of Federalfunding for minority
participationin the development,construction,and operationof the
SuperconductingSuper Collider (SSC) Project. However, prior to this law's
enactment, the DOE had independentlyfosteredeffortsto secure significant
opportunitiesfor businessconcernsor other organizationsowned or controlled
by socially and economicallydisadvantagedindividuals,includingwomen and
8(a) business people. In concertwith the Department'sOffice of Small and
DisadvantagedBusinessUtilization (OSDBU),the DOE's contractingand
technical staffswith responsibilityfor the SSC began meaningful activities
to fully achieve the legislatedgoal. These activitieswere also initiatedto
allow significantparticipationby small businessesand labor surplus area
firms in this project,thereby supportingthe Department'stotal Small
Business Program. These FY 1989 efforts focusedupon source identificationto
the DOE for prime contractingpotentialand to the M&O contractor,
UniversitiesResearchAssociation,Inc. (URA),Dallas, Texas, for
subcontractingopportunities. DOE and URA personnelcommunicateddirectly
with these sources in FY 1989. Strategicto the Department'sSmall Business
Program, these socioeconomicefforts are plannedto continue throughoutthe
life cycle of the SSC.

Small Business CompetitivenessDemonstrationProgram

The Small BusinessCompetitivenessDemonstrationProgramwas establishedby
title Vll of the BusinessOpportunityDevelopmentReform Act of 1988, Public
Law 100-656. The programconsists of three major components. These
components are a test of unrestrictedcompetitionin four designatedindustry
groups, covering construction,refuse systemsand related services,architect
and engineer (A&E) services,and nonnuclearship repair; a measurementof
awards to emerging small businesses (ESBs),includingacquisitionsreserved
for ESB participationonly; and a test of enhancedsmall business
participationin 10 agency targeted industrycategories. The programwill be
conductedover a period of four years, from January I, 1989, through
December 31, 1992. The proceduresfor implementingthe test have been set
forth by an Office of Federal ProcurementPolicy (OFPP) directiveand test
plan.



In FY 1989 the DOE fully implementedthe sectionsof Public Law I00-656
applicableto the Department,includingthe Small BusinessCompetitiveness
DemonstrationProgram. Based upon FY 1989 statistics,only one Standard
IndustrialClassification(SLC) code for constructionand three Federal
ProcurementData System (FPDS)servicecodes for A&E services fell below the
targeted40 percent thresholds. As required,the Department'sOSDBU issued
a directivein December 1989 to reinstitutetotal small business set-asides
for these four codes. No other remedial actionwas_necessitatedby the
Department'sFY 1989 procurementactivities. However, it is too early in the
programto evaluate its overalleffectivenessat the DOE based solely on FY
1989 data. ,,

Small DisadvantagedBusinessSubcontractSet-Asides

In the last two months of FY 1988 the Departmentundertooka new initiativein
subcontractingby amendingthe Departmentof EnergyAcquisitionRegulation
(DEAR)as follows"

Management and operatingcontractorsmay providein their purchasing
systems and methodsfor the settingaside of requirementsfor small
disadvantagedbusinesses,provided that there are sufficientsuch
qualifiedentities availableto assure effectivecompetition,and provided
that the cost or price of the successfulofferor is found by the M&O

:i

contractorto be fair and reasonable. (DEAR 970.7104-12(e))

This new authorityin the DEAR permitsM&O contractorsto set aside
subcontractsfor exclusivesmall disadvantagedbusiness participation. This
Departmentalinitiativehad its first full fiscalyear impact in FY 1989,
during which set-asidesto small disadvantagedbusinessesamounted to $60.3
million or 20.2 percentof total small disadvantagedbusiness subcontracting.

StatisticalOverview

In FY 1989 the Departmentexceeded its percentageand dollar goals for prime
contractingto small businesses,8(a) concerns,other small disadvantaged
businesses,and women-ownedbusinesses. In the area of small disadvantaged
businesssubcontractingby M&Os and other large DOE prime contractors,DOE
exceeded the dollar goal by $48.6 million.

!



GOAL ACTUAL
(dollarsin thousands)

PRIME PROCUREMENTS

Total $13,500,000 100.00% $14,779,889 100.00%

Small Business (I) 438,750 3.25 494,204 3.34
8(a) Concerns 175,500 1.30 206,574 1.40
Other Small Disadvantaged 6,750 0.05 9,588 0.06
Business

Women-OwnedBusiness (2) 189,000 1.40 251,059 1.70
Labor SurplusArea IFO,O00 1.11 149,423 1.01
Set-Asides

SUBCONTRACTS

Total $ 5,000,000 37.04% $ 4,967,907 33.61%

Small Business (3) 2,400,000 48.00 2,307,475 46.45
Small DisadvantagedBusiness 250,000 5.00 298,564 6.01

Notes: (i) Th_ nature of the data is such that some totals in this report
includefigureswhich are applicableto mole than one category.
In additionto small business,this categorycontains the
figures from 8(a)concerns, other small disadvantagedbusiness,
and women-ownedsmall business.

(2) By agreementwith the Women-OwnedBus_,nessOffice of the U.S.
Small BusinessAdministration(SBA),these figures includeboth
DOE's prime contractorsand subcontractorsto the M&O
contractors. The $251,059,000figure is composed of $37,671,000
in DOE prime contractsand $213,388,000in M&O subcontracts.

(3) In addition to small business,this category contains the
figures from small disadvantagedbusiness.

The total DOE FY 1989 small businessachievementwas $2.802 billion in prime
contractsand subcontractsto small businesses. This figure includes awards
to small disadvantagedbusinessesand women-ownedbusinesses. Awards to small
disadvantagedbusinesses includeprocurementswith 8(a) concerns and
transactionswith other small disadvantagedbusinesses.



During this period the DepartmentincreasedFY 1989 achievementsover FY 1988
in 8(a) contractingfrom $193.2 million to $206.6 million and women-owned
businesscontractingfrom $241.9million to $251.1 million.

The largestdollar contributorsto FY 19898(a) contractingwere the Oak Ridge
OperationsOffice ($96,088,477),HeadquartersProcurementOperations
($45,887,105)and the WesternArea Power Administration($19,611,455). The
staff officeswith the largestdollars in 8(a) contractingfor FY 1989 were
the AssistantSecretary,Management and Administration($12,044,097),the
Energy InformationAdministration($11,701,850),and the AssistantSecretary
for Environment,Safety and Health ($4,661,992).

Office of Small and DisadvantagedBusinessUtilization

The Office of Small and DisadvantagedBusiness Utilization(OSDBU)manages the
Department-wideSmall Business Programand directs activitiesfor the
Department that facilitateand encouragesmall business and labor surplus area
set-asides,8(a) procurements,utilizationof women-ownedbusinesses,and
subcontractingto small business and small disadvantagedbusinessconcerns.
Fundamentalto the achievementof the Department'ssocioeconomicactivities,
the OSDBU'sefforts include"

o Fulfillment of the functionsand duties in sections8 and 15 of the
Small BusinessAct, Public Law 95-507 as amended.

o Negotiationof Departmentalgoalswith the U.S. Small Business
Administration(SBA) and effectiveimplementationof these goals in
cooperationwith the DOE's organizationalelements.

o Assistanceto small businessconcernson any matters relatingto
contractualpayment terms.

o Supervisoryauthorityover Departmentalpersonnelto the extent that
i_i,'their functionsand duties relate to sections8 and 15 of the Small

BusinessAct.

o Cooperationand consultationon a regular basis with the SBA in
carryingout the DOE's functionsand duties in sections8 and 15 of
the Small BusinessAct.

o Advocacyof new issues for considerationand critiquingpending cases
to amend the FederalAcquisitionRegulation (FAR) and the Department
of EnergyAcquisitionRegulation(DEAR).

|



o Authorshipof reports to the Congress,SBA, Office of Federal
ProcurementPolicy (OFPP),and other Federal entities,as required.

o Facilitatingcommunicationand cooperationbetween all levels of the
Department a_,dthe small businesscommunity.

As required by law, OSDBU conducts the Department'sprogram to establish
goals. OSDBU negotiateswith the Department'sprogramand procuringoffices
on goal proposalsand then negotiateswith the SBA on aggregategoals for the
DOE. The difference,if any, betweenwhat is finallYnegotiatedwith the SBA
and the goal proposalsfrom the Department'sofficesmust then be reconciled.
OSDBU tracks accomplishmentsagainstgoals throughoutthe year and, when
necessary,takes remedial action.

OSDBU's outreach efforts have not been confined to the DOE's infrastructure.
In FY 1989 the OSDBU Director addressedthe Minority EnterpriseDevelopment
(MED) Week Conference,the National ContractorsManagementAssociation,the
Small Business Week Conference,the OSDBU'sSemi-AnnualConference, and the
DOE's CompetitionAdvocateConference. OSDBU staff, as well as DOE Small
Business/SmallDisadvantagedBusinessSpecialistsand Coordinators,
participatedin congressionallysponsoredprocurementconferences. Held
throughoutthe United States,these conferencesbroughttogether
representativesof Federal,State and local governmentsand prime contractors
with local firms to supportsmall business contracting. In keepingwith
OSDBU'soversight responsibilitiesfor the entire Department'ssmall business
effort, its Director and staff performedsite visits to review the statusof
the Small BusinessProgram,to provide technicalassistance,and to support
both DOE field office and M&O contractorSmall BusinessProgram activities.
To sustaincommunicationand cooperationwith the small business community,
the OSDBU Director and staff meet, telephone,and correspondwith
representativesfrom such firms on a daily basis.

In FY 1988 OSDBU revisedDOE's internaldirectiveregulationsto strengthen
the review processof planned procurementsfor small business,labor surplus
area set-asides,and the 8(a) Program. These internalprocedures identified
the roles of the Small Business/SmallDisadvantagedBusiness Specialist,Small
Business/SmallDisadvantagedBusinessCoordinator,and ContractingOfficerin
reviewingprocurements. In FY 1989 OSDBU furtherrefined the screening
process by establishinga format for advanced acquisitionplans to expedite
timely forecastsof procurementsin FY 1990 and subsequentfiscal years.
These forecastswill consistof DOE prime contractingopportunitiesthroughout
the Department supplementedby subcontractingopportunitiesfor the
SuperconductingSuper Col.lider.These OSDBU actionswill facilitatefull
compliancewith section501 of Public Law 100-656,the Business Opportunity
DevelopmentReform Act of 1988.



SecretarialAwards

In February 1990 the Secretaryrecognizedthe outstandingachievementsfor FY
1989 of DOE organizationalelements and managementand operating (M&O)
contractorsin the Small BusinessProgram. The Oak Ridge OperationsOffice
receivedthe "Head of ContractingActivity (HCA)of the Year Award" for the
fifth consecutiveyear. The AlbuquerqueOperationsOffice and the Richland
OperationsOffice each earned a "SpecialPerformanceAward." Bechtel
PetroleumOperations,Inc., was the recipientof the "M&O Contractorof the
Year Award."

VariousDOE elements and M&O c(Jntractorswere recognizedfor their
contributionsto the Department'sSmall BusinessProgramwith a "Small
BusinessAward." For the DOE, the recipientswere" Energy Information
Administration,Office of EnergyResearch, and the San FranciscoOperations
Office. The M&O recipientswere: Allied-SignalAerospaceCompany;Ames
Laboratory;Battelle,PacificNorthwestLaboratories;BrookhavenNational
Laboratory;EG&G Idaho, Inc.; Kaiser EngineersHanford Company; Los Alamos
National Laboratory;MartinMarietta Energy Systems, Inc., Piketon, Ohio; M-K
Fergusonof Idaho Company;Rockwell-ldahoNational EngineeringLaboratory;
Rust EngineeringCompany;Stanford LinearAcceleratorCenter;Westinghouse
Hanford Company; and WestinghouseIdaho NuclearCompanY, Inc.

Special Note on StatisticalSummarySections

The nature of the data is such that some totals in the report or under the
StatisticalSummary sectionsincludefigureswhich are applicableto more than
one category. For example, awards to a woman-ownedbusinesswill also be
credited to small business achievement. When categoriessuch as wom_.,n-owned
businessor labor surplusarea set-asidesare omittedunder any "Statistical
Summary,"no achievementwas reportedby the Headquartersor field
organizationalunit.

ProgramOffices

CivilianRadioactiveWaste Management

The Office of CivilianRadioactiveWaste Management (RW)was establishedto
implementthe NuclearWaste Policy Act of 1982. The Act has since been
amendedby the NuclearWaste Policy AmendmentsAct (NWPAA)of 1987. Among
RW's major responsibilitiesare the safe, permanentgeologic disposalof spent
nuclearfuel and high-levelradioactivewaste; the transportationof such
nuclearwaste; and, subjectto certain conditionsset forth in the NWPAA, the
siting,construction,and operationof a facilityfor monitoredretrievable
storage.
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StatisticalSummary
',

ACTUAL ACHIEVEMENTS
(dollarsin thousands)

PRIMES SUBCONTRACTS

Total Prime Procurements, $25,361 100.0%
No M&O Activity

Total Subcontracts $8,542 100.0%

Small Business 2,682 10.5 1,184 13.9
Small DisadvantagedBusiness 1,682 6.6 76 0.9
Womea-OwnedBusiness I,000 3.9

Narrative

The RW Small Bu,_in_:ss/SmallDisadvantagedBusiness Coordinatorhas continued
to make RW managers and staff aware of small, small disadvantaged,and
women-ownedbusinessesthat provideservices in their areas of responsibility.
RW has maintaineda central file of ....apabilitystatementsfrom small
businessesand 8(a) firms. The RW Small Business/SmallDisadvantagedBusiness
Coordinatorhas met with representativesof small, small disadvantaged,8(a),
and women-ownedbusinessesand has distributednumerouscapabilitystatements
to appropriateRW officials. RW has also referred small and small
disadvantagedbusinessesto its prime Headquarterssupportcontractor and
field elements for considerationin subcontractingopportunities.

RW's Acting Director has encouragedRW's managers to work with the Small
Business/SmallDisadvantagedBusinessCoordinatorto match technically
qualifiedsmall and small disadvantagedbusinesseswith their procurement
needs. RW will also continue to meet with the small businessand small

disadvantagedbusiness communityto discuss their capabilitiesand to keep
abreastof the services and productsthey provide.

RWhas developed a r_ulti-y_;ar procurement plan and has submitted the plan to
OSDBUfor assistance in identifying procurements suitable for small and small
disadvantaged businesses.

International Affairs and Energy Emergencies

The Assistant Secretary for International Affairs and Energy Emergencies (IE)
is responsible For developing and directing international energy policy and
for coordinating the Department's energy preparedness planning and emergency
operations.



Statistical Summ_ry

ACTUAL ACHIEVEMENTS
(dollarsin thousands)

PRIMES

Total Prime Procurements, $1,465
IncludingM&Os

Total Prime Procurements, $ 555 100.0%
Excluding M&Os

Small Business 243 43.8
Small DisadvantagedBusiness 75 13.5

Narrative

IE 'ishighly supportiveof the small business,small disadvantagedbusiness,
and the 8(a) programs. The Small Business/SmallDisadvantagedBusiness
Coordinatoris constantlyseekingways to increaseopportunitiesfo_,, small
businesses and small disadvantagedbusinessesand to keep IE officialsabreast
of those firms that may provideservices in their areas. In July 1989 IE's
Small Business/SmallDisadvantagedBusinessCoordinatorattendedthe Exchange
'8g Program in Washington,DC, sponsoredby the Small Business ProductReview
Center of the U.S. Small BusinessAdministration. At this conferencethe
Small Business/SmallDisadvantagedBusinessCoordinatorassistedseveral smali
businessesand smal'ldisadvantagedbusinesses. Additionalily,procurement
plans are developedannually in accordancewith the budget cycle and reviewed
and approvedby the AssistantSecretarybefore or at the beginningof each
fiscal year. One of the primaryreview elements is the percentageof
contractssuitable for award to small businessesand small disadvantaged
businesses. After developmentand approvalof contract plans, detailed
informationis made availableto OSDBU to assist IE in identifyingappropriate
sources.

Although ]E's FY 1990 contract budget has not significantlyincreased,IE
expects to expand its FY 1990 level of fundingfor small businessesand small
dis_dvantagedbusinesses.

Energy Research

The Office of Energy Research is the DOE's organizationalcomponentthat
supports and sponsorsenergy researchand energy-relatedactivitiesin the
technicaland scientificareas of basic energy sciences,magnetic fusion,
health and environmentalresearch,high energy and nuclear physics, and the
SuperconductingSuper Collider. In addition,ER has the administrative

10



and management responsibilityfor the Department'sSBIR Program that assists
small businesses in developingresearch and productioncapabilitiesin energy
areas of interestto the DOE.

StatisticalSummary

ACTUAL ACHIEVEMENTS
(dollarsin thousands)

PRIMES

Total Prime Procurements, $238,000 100.0%
No M&O Activity

SmalI Business ],I00 O.5
Small DisadvantagedBusiness 946 0.4
Women-OwnedBusiness 600 0.3

Narrative

In FY 1989 ER worked to increaseits participationwith smallbusinesses and

small disadvantagedbusinessesin the design, constructionjandmanagementof
the SSC. In order to achievethis initiative,ER worked aggressivelywith the
SSC management and operatingcontractorto establishmeaningful small business
and small disadvantagedbusiness subcontractinggoals and, to the fullest
extent possible,encouragedthe contractor to utilize small and small
disadvantagedbusinessesfor the purchase of certain services and products.
These two subcontractingprioritiesare included in the current M&O contract
for the SSC. In addition,ER was instrumentalin the establishmentof
subcontractorselectioncriteriacontainingsocioeconomicevaluationfactors
for the selectionof major subcontractors,such as the pending subcontractor
selectionfor the SSC architect-engineerand constructioneffort.
Furthermore,shortly after the selectionof UniversitiesResearch Association
(URA) Inc., Dallas,Texas, as the SSC M&O contractor,ER encouragedURA to
hire a highly qualifiedperson to undertakeits equal employmentopportunity
and socioeconomicprograms as soon as possible.

The progress of small businessand small disadvantagedbusiness participation
in each of ER's programoffices is monitoredby the ER Director°s office at
least three times each year. This review includesthe original goal, a
mid-year review and a fourth quarterreview. The levels of small business and
small disadvantagedbusiness participationare discussedat the Director's
seniormanagementmeetings,and progress towardsmeeting these goals is
assessed. Working level projectmanagers are kept aware of senior
management'sconcern by flow-downinformationin responseto these reviews
during AssociateDirector'sstaff meetings;throughstatus memoranda from the
Director indicatinglevels of small business and small disadvantagedbusiness
contractingachievement;and by memoranda and meetings initiatedby the ER
Small Business/SmallDisadvantagedBusinessCoordinator.

LI



ER's Small Business/SmallDisadvantagedBusiness Coordinatorprovides
counselingservices to a numberof small business and small disadvantaged
businessfirms' representativesat several small businessconferencesand at
ER's offices. These counselingsessionsincludeoral presentationsby firms
regardingtheir capabilities,thus providingER programstaff with the
greatest knowledge about these businesses'abilitiesto provide support
serviceactivities.

During FY 1990 ER staff will continueto review and expand opportunities
for small businessesand small disadvantagedbusinessesthroughparticipation
in conferencesand meetings that pertainto small businessactivities.
Counselingservices for small business activitiesassociatedwith the SSC will
be highlightedby appropriateER programmanagers.

Conservationand RenewableEnergy

The role of the AssistantSecretary,Conservationand RenewableEnergy is to
improveenergy efficiencyin the economy;to enhance the diversity of
availableenergy end-use technologies,emphasizingalternativesto those that
are based exclusivelyon petroleumor other depletableforms of energy; and to
expand the technologybase of fundamentalscientificand engineeringknowledge
from which commercialconservationtechnologyis derived. Through the State
and Local AssistancePrpgram, financialand technicalassistanceis provided
to improveenergy efficiencyin industry,transportation,commercialbusiness,
public buildings,and private residences.

The challengeto the renewableenergy program is to apply advancedmaterial
science,biologicalscience,engineering,analyticalskills,and manufacturing
technologyto supporting industriesas they develop environmentallyattractive
renewableenergy systemsthat are competitivewith conventionalsources. The
renewableenergy programs includephotovoltaic(directconversion of-._,unlight
to electricity(solarcells));biofuels (productionof energy crops and \

conversionof those feedstocksto liquid fuels);solar thermal (highly \
I concentratedsolar radiationto provideheat and electricity);solar buildings

(use of solar radiati'onfor heating,cooling, hot water, and daylighting); \
wind (extractionof energy from wind to produce electricity);geothermal
(extractionof the earth's subsurfacethermal energy to produce electricity
and heat); ocean thermal electricsystems (utilizingthe thermal gradient
between surfaceand lower layersof the ocean to produceelectricity);
electricenergy systems (researchto improveelectric networkefficiency,
reliability,and safety, and to facilitateintegrationof renewable
technologies);high temperaturesuperconductivit.yresearchon enabling
technolgiesto acceleratethe "researchto product" cycle; and energy storage
(researchon advanced electrochemicaland thermalstoragesystems).
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Statistical Summary

In FY 1989 CE awarded a total of $24.5 million in prime awards to small
businesses and small disadvantaged businesses. CE will maintain its
commitment to support the goals of the Department for the Small Business
Program.

ACTUAL ACHIEVEMENTS
(dollarsin thousands)

PRIMES

Total Prime Procurements, $108,841
IncludingM&Os

Total Prime Procurements, $ 24,463 100.0%
ExcludingM&Os

Small Business 12,843 52.5
Small DisadvantagedBusiness 2,812 11.5
Women-OwnedBusiness 216 0.9

Narrative

Small Businessescarried out a large varietyof projects for CE programswhich
includedcontractswith approximatelytwo dozen small businessfirms. Through
FY 1989 the Energy RelatedInventions Programhas assisted individualsand
small businessesto develop a total of 325 inventions. Approximately100 of
these inventionshave entered the marketplace,generatingproductsales in
excess of $380 million. The Office of State and Local AssistancePrograms
supportedsmall business firms to stimulateinnovativeuse of advanced

conservationand renewableenergy technologies During FY 1989 and continuing
to the present,two small business firms providedCE with technicaland
managementsupport as well as operationof the ConservationRenewableEnergy
Inquiryand ReferralServicewhich still serves to provide a varietyof
informationto individualsand small businesses. CE managed the National
AppropriateTechnologyAssistanceServicewhich providedcommercialization
assistanceto approximately250 small businesseswhich were trying to develop
an energy relatedbusinessor product. In FY 1989 CE conductedits fifth
National Awards Programfor Energy Innovation. A total of 74 award winning
projects in conservationand renewableenergy were selectedwhich are
indicativeof the innovativeenergy activitiesnow being undertakenby
schools, small businesses,communities,individuals,and others to achieveour
national goal of energy independence. Some of these projects are particularly
well suited for broad technology transfer.

, The future outlook for participationby small business and small disadvantaged
business in CE's programscontinuesto be excellentin technicalarid
management supportserviceareas.
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Nuclear Energy

The Assistant Secretary for Nuclear Energy (NE)is responsible for the
administration of advanced technology programs and projects For nuclear
fission power generation including nonproliferation considerations;
developmentof space nucleargenerator systems;developmentof naval nuclear
propulsionplants and reactor cores; uraniumenrichmentactivities;and
isotopeproduction.

These programs are directedtoward ensuring publichealth and safetywith all
aspects of nuclear er,ergy; completing advancementsin nuclear energy
technology leadingto licensed,advanced,standardizedreactor designs;
encouragingchanges, includingregulatoryreform,that ameliorate
institutionalimpedimentsto private sector investmentin nuclearenergy;
developingand applyingnuclearenergy power sources supportingmilitary and
civi:lianspace and terrestrialapplications;developingnaval nuclear
propulsion plants"andreactorcores; developingand applying fuel enrichment
processes; and producingisotopes.

Much of the effort of NE is directed toward technologyand engineering
developmentprograms and projectswhich are performedby the Department's
laboratoriesand other major industrialcontractors. As a result, the
majority of contractedactivitieswas executedthrough field offices and
national laboratories. Of the $2.2 billion appropriatedfor NE programsand
projects in FY 1989, only $16.3 million were obligateddirectly by
Headquartersoffices.

StatisticalSummary

ACTUAL ACHIEVEMENTS
(dollarsin thousands)

PRIMES

Total Prime Procurements, $16,260 100.0%
No M&O Activity

Small Business 601 3.6

Narrative

The above data reflectthe problem, particularlyin advancedmilitary and
civilian space and terrestrialapplications,of obtainingqualifiedsmall
businesses for executionof nuclear research,technologyand engineering
developmentprogramsand projects, lt should be noted that the above data
do not includeSmall Business InnovationResearchProgram participants.
Becausethe majority of funds appropriatedfor NE's activitiesare obligated
throughfield offices,Headquartersprogram and projectoffices have continued
to stress use of small businesses and small disadvantaged businesses at the
field level.
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Due to the nature of NE's activitiesat Headquarters,the availabilityof
small businessesand small disadvantagedbusinessesqualifiedfor advanced
nuclearreactor research,development,and engineeringdevelopment is
extremelylimited. NE will continue to seek qualifiedsourcesto supportthe
goals and objectivesof the small business,small disadvantagedbusiness,and
women-ownedbusiness programs. Particularemphasiswill continue to be given
to their importancewith respectto the executionof programs and projects
throughfield offices.

Fossil Energy

The AssistantSecretaryfor Fossil Energy (FE) is responsiblefor managing the
Department'sFossil Fuels Research and Development(R&D) Programs (i.e.,coal,
oil, and naturalgas); the Great Plains GasificationPlant; the Clean Coal
TechnologyProgram; the StrategicPetroleumReserve (SPR);the Naval Petroleum
and Oil Shale Reserves (NPOSR);and the LiquifiedGaseous Fuels Spill Test
Facility.

The missionof FE is to developtechnologiesthat will increasedomestic
product{onof oil and gas, as well as technologiesthat will permit the Nation
to shift from less abundantfuels to more abundantcoal. As conventional
supplies of domesticoil and gas are depleted,the Nation will look
increasinglyto coal as a primarysource of energy. Additionally,FE operates
SPR and NPOSR to reduce the Nation'svulnerabilityto severe petroleumsupply
disruptions.

FE's research and developmentis primarilyperformedthroughthe following
Energy TechnologyCenters (ETCs),project office,and site office:

o Morgantown Energy TechnologyCenter, Morgantown,West Virginia

o PittsburghEnergy TechnologyCenter, Pittsburgh,Pennsylvania

o BartlesvilleProjectOffice,Bartlesville,Oklahoma (Smallbusiness
and small disadvantagedbusiness goals and utilizationare reported
through the PittsburghETC.)

o Metarie Site Office,New Orleans, Louisiana(This location had no
contract responsibilityduring FY 1989.)
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Statistical Summary

ACTUALACHIEVEMENTS
(dollars in thousands)

HEADQUARTERS

PRIMES

Total Prime Procurements, $8,324 100.0%
No M&O Activity

Small Business 4,374 52.5
Small DisadvBntagedBusiness 1,274 15.3
Women-OwnedBusiness 2 O.02

MORGANTOWNENERGYTECHNOLOGYCENTER

PRIMES SUBCONTRACTS_

Total Prime Procurements, $101,944 100.0%

No M&O Activity

Total Subcontracts $17,897 100.0%

Small Business 13,661 13.4 11,341 63.4
Small DisadvantagedBusiness 2,990 2.9 690 3.9
Women-OwnedBusiness 2,026 2.0 636 3.6

PITTSBURGHENERGYTECHNOLOGY CENTER

PRIMES SUBCONTRACTS

Total Prime Procurements, $103,278 100.0%
No M&O Activity

TotalSubcontracts , " $25,400 I00.0%

Small Business 18,751 18.2 9,723 38.3
Small DisadvantagedBusiness 6,894 6.7 577 2.3
Women-OwnedBusiness I,243 I.2

Narrative

For the past 12 years, FE has targetedsmall business and small disadvantaged
business firms for its Headquartersand ETC support servicesrequirements.
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The use of such firms has served to expand the base of firms knowledgeablein
FE technologies. As reflected in the precedingstatistics,FE has
successfullyutilizedsmall business and small disadvantagedbusiness firms
each year to execute its programs. In FY 1989 all of the FE Headquarters
administrativesupportservices,approximately$2,619,246,were suppliedby
small business and small disadvantagedbusiness firms. FE expects to continue
the utilizationof small business and small disadvantagedbusiness firms in
the support servicesarea.

All levels of managementwere involvedin settingand meeting FE's
socioeconomicgoals with emphasis on use of qualifiedsmall businessfirms.
Goals were mutually establishedby coordinatedeffortsbetween FE program
of._ficesand OSDBU staff. The program officeswere required to identifysmall
business or small disadvantagedbusinessprocurementsand targetthem in the
FE Business Managementand InformationSystem (BMIS)data base

In concert with OSDBU, the FE Small Business/SmallDisadvantagedBusiness
Coordinatorreviewed and evaluatedthe actual award results from the prior
fiscal year and promulgatedsocioeconomicgoals for FY 1989. As new
procurementsupportservicesrequirementswere made known, the Small_Business/
Small DisadvantagedBusiness Coordinatorcontactedthe programmanagers
involved and sought to have them use qualifiedsmall business firms.
Capability statementswere received and reviewedby the FE Small Business/
Small DisadvantagedBusinessCoordinator. Counseledfirms were furnished
advice on their capability statementsand directed to the appropriateFE
programoffice for advantageousmarketingof their services.

During FY 1989 FE counseledapproximately12 small business firms.
Representativesfrom qualifiedsmall businessfirms were regularlyinterviewed
by the FE Small Business/SmallDisadvantaged Business Coordinatorand referred
to the cognizantprogramoffice for furtherconsiderationof their
capabilities. FE referred qualifiedfirms to ETCs for potentialcontractsto
be awarded in the field.

The future outlookfor participationof small businessesand small
disadvantagedbusinessesin the FE programcontinues to be excellentin the
technicaland managementsupport servicesareas.

ProgramOffices Exemptedfrom ReportingRequirements

The AssistantSecretaryfor DefenseProgramsand the Office of New Production
Reactors are excludedfrom this report pursuantto section204 of Public Law
95-238.
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Staff Offices

Managementand Administration

The AssistantSecretary, Managementand Administration(MA) provides essential
managementand administrativeservices to supportthe Department'sprograms
and missions. This office is the principaladvisorto the Secretaryon the
overall control and supportfunctionsfor the Department'sHeadquartersand
field components. MA also providesmanagement,guidance,and directionover
the policies and systemsgoverningthe operationof the Department'ssupport
contractorsand the M&O contractorsas well as their workforces.

StatisticalSummary

ACTUAL ACHIEVEMENTS
(dollarsin thousands)

PRIMES SUBCONTRACTS

Total Prime Procurements, $80,803 1000%
No M&O Activity (I)

Total Subcontracts $11,198 100.0%

Small Business' 18,497 22.9 7,360 65.7
Small DisadvantagedBusiness 12,393 15.3 2,991 26.7
Women-OwnedBusiness 735 0,9
Labor Surplus Area Set-Asides 362 0.5

(I) This category'sprime contractingbase amount contains funds from other
program offices that were influencedby MA.

Narrative

MA utilizessmall businessesand small disadvantagedbusinesses in nearly all
major areas for which it is responsible. The MA Small'Business/Small
DisadvantagedBusinessCoordinatoris the primaryliaison between all MA
organizationalelements and those small, small disadvantaged,women-owned,and
labor surplus area businessesthat provide servicesrelevant to the various
programmaticfunctionsthat compriseMA. In additionto conducting interviews
with company representatives,MA also maintainsan inventoryof all incoming
capabilitystatements.

MA is dedicatedto making a conscientiouseffort to seek the servicesof
small, small disadvantaged, women-owned, and labor surplus area businesses.



These initiativesare ongoing in such areas as data entry, document research,
and vendor assistancesupportservices;training and conferencing;building
maintenanceand alterations;ADP and telecommunications;printing,graphics,
and photographicservices_moving and transportationservices;cost-benefit
analyses;engineering,technical,and analyticalstudies; and logisticsand
supply services. MA encouragesits programmanagers to give special
considerationto small businesses,includingwomen- or minority-ownedfirms,
when preparingprocurementrequests.

Most of MA's large contractualagreementsincludeprovisionsfor
subcontractingwith small businessesand small disadvantagedbusinesses. As a
result,MA frequentlyrefers small businessesand small disadvantaged
businessesto its prime contractorsfor considerationin subcontracting
opportunities.

In January 1989 a Contract and FinancialServices Specialistwas added to the
MA staff to provide full-timecentralizedoversightand managementof all MA
acquisitionswith specialattentiondirected toward the awarding of
procurementsto small, small disadvantaged,women-owned,and labor surplus
area businesses,

An improvedprocurementplanning systemwas developedfor tracking FY 1989
procurements. The system was automatedfor implementationin FY 1990. More
comprehensiveprocurementplanningwill provideenhanced capabilitiesfor
advanceidentificationof awardseligible to be set aside for small, small
disadvantaged,and labor surplusarea businesses.

MA continuesto maintain its strongcommitmentto supportthe goals of the
Department irithe areas of small, small disadvantaged,women-owned,and labor
surplus area businesses. (However,effectiveFebruary 28, 1990, the
organizationalplacementand managementstructureof the functionsand
componentsof MA were approved for realignmentwithin the Department.
Therefore, this realignmentwill have an impact upon the subsequent
distributionof informationwithin the FY 1990 report.)

ProcurementOperations

Directorateof Procurementand AssistanceManagement

The Office of ProcurementOperationsdirects,negotiates,administers,and
otherwiseperforms all operationaland functionalmanagementresponsibilities
for acquisitions;grants; cooperativeagreements;loan guaranteesand other
financialassistanceinstruments;managementand operatingcontracts;personal
propertymanagement;sales contracts;small business,small disadvantaged
business,and labor surplusarea acquisitions;and other business activities
needed in supportof Headquartersprogrammaticand institutionalrequirements.
ProcurementOperations also providesadvice and assistanceto the Departmental
ProcurementExecutiveregardingsuch matters.
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StatisticalSummary

ACTUAL ACHIEVEMENTS
(dollarsin thousands)

PRIMES SUBCONTRACTS
i

Total Prime Procurements, $430,369
IncIuding M&Os

Total Prime Procurements, $263,939 100.0%
ExcludingM&Os

Total Subcontracts $63,228 100.0%

Small Business 100,527 38.1 38,639 61.1
Small DisadvantagedBusiness 51,640 19.6 12,790 20.2
Women-OwnedBusiness 8,626 3.3 2,474 3.9
Labor SurplusArea Set-Asides 5,609 2.1

,

Narrative

The FY 1989 socioeconomicgoals were exceedinglychallengingfor Procurement
Operations. The senior staff professionalscontinuedaggressivesmall
business, small disadvantagedbusiness,labor surplusarea set-asidereviews
of all proposed acquisitionsin excessof $25,000. Every acquisitionwas
meticulouslyscreenedfor the possibilityof set-asidesfor small business,
small disadvantagedbusiness,and labor surplus area firms. Smal_
disadvantagedbusinesseswere invitedto presentcapabilitiesagai_ist
statementsof work. Bidders' lists were supplementedwith the names of small
businesses, small disadvantagedbusinesses,labor surplusarea firms, and
women-ownedbusinesses A historyfile was created for every acquisition
reviewed to facilitatefuture acquisitionreviews.

ProcurementOperationscontinuedits outreachprogram for small disadvantaged
businessesto encouragetheir participationin acquisitions. In FY 1989
ProcurementOperationsparticipatedin marketplaceactivities as part of the
Minority EnterpriseDevelopment(MED)Week for minority-ownedbusinesses.
Every firm that was interviewedby ProcurementOperationsparticipantswas
placed in the Headquartersbidders'list system. To ensure participationin
Headquartersacquisitions,the ProcurementOperationsSmall Business/Small
DisadvantagedBusinessCoordinatorextractedwomen-ownedbusinesses(as well
as other small businesses and small disadvantagedbusinesses)from the
Headquartersbidders'list system and added these names to individual
solicitationmailing lists. The successof this program is borne out by the
fact that ProcurementOperationsexceeded its goal for awards to small
business firms and women-ownedbusinessesduring FY 1989.
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ProcurementOperationsupdated its "Directoryof PotentialSubcontracting
Opportunitiesat DOE" during FY 1989. The directoryprovides the most current

, potentialsubcontractingbusiness opportunitiesfor small business,small
disadvantagedbusiness,and women-ownedbusinessfirms. The bookletwas
provided during counselingsessionswith small business,small disadvantaged
business,and women-ownedbusiness firms.

ProcurementOperationswill continue to aggressivelypromotethe utilization
of small business,small disadvantagedbusiness,labor surplus area, and
women-ownedbusiness firms whenever possible. This includescontinuing
screeningof acquisitionsand an active outreachprogram for small
disadvantagedbusinesses,small businessesand women-ownedbusinesses, lt is
estimatedthat approximately2,400 small purchasestotaling about $12 million
will be availableto small business during FY I_0. In FY 1990 Procurement
Operationsplans to award approximately10contracts, each _n excess of $]0
million, which will includesubcontractingpossibilities. During FY 1990
ProcurementOperationswill continueto activelysupportthe goals and
oojectivesof the small business,small disadvantagedbusiness,and labor
surplus area set-asideprograms,as well as initiativesunderwayto support
the participationof women._o_nedsmall businessesin the acquisitionprocess.

Environment,Safety and Health

The Assistant Secretaryfor Environment,Safety and Health (EH) is responsible
for programs tO:

o Provideclear guidance on environment,safety,and health; and
providequality assurancepolicy,standards,and compliance
requirements.

o Ensure and demonstrate,through strengthenedoversight,conformance
of the DOE environment,health and safetyrelated activitieswith
applicablepolicies,standards,laws, and regulations;and foster a
commitmentto excellence in all facets of DOE operations.

o Provide liaisonwith other Federal agencies,such as the
EnvironmentalProtectionAgency and the Nuclear Regulatory
Commission,concerningregulatoryefforts and specific actionsof
those agenciesthat may have an impact on DOE facilitiesand
operations.

o Ensure that nationalenvironmentalprotectiongoals are incorporated
into the formulationand implementationof energy programs and
policy.

o Develop policy options for the DOE on the effectsof national
environmentalpolicy and regulationson U.S. energy industriesand
energy supply and demand.
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Statistical Summary
_q

I

ACTUAL ACHIEVEMENTS
(dollarsin thousands)

PRIMES
i

Total Prime Procurements, $80,900
IncludingM&Os

Total Prime procurements, $14,500 100.0%
ExcludingM&Os

Small Business 4,800 33.1
Small DisadvantagedBusiness 4,200 29.0

Narrative

EH continuallyseeks the use of qualifi-dsmall businesscontractorsto
support its mission goals and objectives. EH's base of availablefundsfor
small business is relativelysmall in comparisonto the total EH budget. The
majority of EH's budget, approximately88 percent, is used for the fundingof
field M&O contractors. The remaining12 percent is potentiallyavailablefor
small business contractors. Of this amount,33 percentwas used for small
businesscontractingin FY 1989.

EH supports the Small Business Programby interviewingrepresentativesof
small business firms; reviewingthe capabilitiesof small businesses and
determiningtheir applicabilityto the Environment,Safety and Hea'IthProgram;
routing small businesscapabilitystatementsto appropriateprogram office
officials;maintaininga file of small business brochuresand capability
statements;and participatingin all aspects of the Department'sSmall
Business Program.

EH will continue to use small businesseswhenever possible. The EH budget has
been increasedin FY 1990 from its FY 1989 level. This increasewill broaden
the base from which potentialsmall businessesare funded,therebycreating
increasedopportunitiesfor their participationin the Environment,Safety and
Health Program.

InspectorGeneral

As of October 18, 1988, the Office of InspectorGeneral (IG) receives its
legal authorityfrom the InspectorGeneralAct of 1978, Public Law 95-452 as
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amended, (5 U.S.C. appendix3). Prior to October IB, Ig8B, the IG received
its legal authorityfl'omsection208 of Public Law g5-51, the Departmentof
EnergyOrganizationAct. The primaryobjectivesof the IG are to promote
economy and efficiencyin the administrationof DOE programsand operations
and to detect any waste, fraud, or mismanagementthat might exist.

StatisticalSummary
,L

ACTUALACHIEVEMENTS
(dollarsin thousands)

PRIMES SUBCONTRACTS

Total Prime Procurements, $7,410 100.0%
No M&O Activity (I)

Total Subcontracts $130 100.0%

Small Business 4,961 67_0
Small DisadvantagedBusiness 3,816 51.5

(I) Thi_ category'sprime contractingamount includesfunds from the
AlbuquerqueOperdtionsOffice and the Oak Ridge OperationsOffice.

Narrative

The use of small businessesand small disadvantagedbusinessesby the IG in
the past has been a positiveexperience. The IG plans to continue to use such
firms to performaudit, investigation,and inspectionservices. With the
funds that are available,the IG will continue its efforts to contractwith
small business and small disadvantagedbusinessfirms. The IG has always
encouragedthe use ,f small businessesand small disadvantagedbusinessesand
will continue to do so. The IG Small Business/SniallDisadvantagedBusiness
Coordinatorwill ensure that such firms have been consideredfor each new
procurement.

MinorityEconomic Impact

The Office of Minority Economic Impact (MI) advisesthe Secretaryof Energy on
the impactof energy policies,programs,regulations,and other DOE actionson
minorities. MI also recommendspoliciesto assistminorities,minority
educationalinstitutions,and minority-ownedbusiness enterprisesaffected by
the Department'sactions. MI providesmanagementand technicalassistance
through its NationalMinority Energy InformationClearinghouse,the Business
and CommunityEconomic DevelopmentProgram, the Business Loan Program, and the
Bank DepositFinancialAssistanceProgram.
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The National MinorityEnergy InformationClearinghousedevelops and
disseminatesinformationto the Congressand general public on energy programs
and activities, lt maintains and disseminatesinformationon the concerns and
problems of its users participatingin the Department'sresearch and
developmentefforts and contract activities. The Business and Community
EconomicDevelopmentProgramprovides focusedtechnicalassistanceto
minority-ownedbusinessenterprisesand minoritycommunitiesto enable them to
fully participatein high technologyR&D programsand other contracting
opportunitieswithin the Department. The BusinessLoan Program provides loans
to minority-ownedbusinessesto assist in financingbid or proposal
preparationcosts, therebyenhancingtheir contractopportunities. The Bank
Deposit FinancialAssistanceProgramassistsminority-ownedfinancial
institutions(banks,savingsbanks, and savingsand loan associations)by
providing a source of operatingfunds in order to enable them to make
short-termloans or investmentsin minoritycommunities.

In FY 1989 these business-relatedactivitieswere maintained at i_heirgeneral
levels of operation. However, as a result of intra-officedecisions
concerningall MI programs,no procurementfunds were obligateddirectlyto
the privatesector in FY 1989. MI anticipatescontract awards totaling
approximately$300,000to small businessand small disadvantagedbusiness
firms in FY 1990.

Energy InformationAdministration

The Energy InformationAdministration(El) is the Nation's primary source of
comprehensiveenergy information. El providesrelevant and timely energy
statisticsand analysisreportsto the ExecutiveBranch,Congress,State
governments,industry,and the public so that necessaryenergy informationis
availableto decisionmakers. El also provides,on a reimbursablebasis,
energy data, analyses,and data processingsupportto the FederalEnergy
RegulatnryCommissionand to other DOE offices.

In accordancewith its legislativemandate, El collects,evaluates,assembles,
analyzes,and disseminatesenergy information. Focal points for data ,
collection and analysisare energy reserves,production,consumption,
distribution,technology,relatedeconomic information,and resource adequacy
to meet the Nation's demands in the near future and in the longerterm.
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Statistical Summary

ACTUALACHIEVEMENTS ,,
(dollarsin thousands)

PRIMES

Total Prime Procurements, $34,007
IncIuding M&Os

Total Prime Procurements, $32,073 100.0%
Excluding M&Os

Small Business 22,680 70.7
Small DisadvantagedBusiness 11,702 36.5
Women-OwnedBusiness 549 I.7

Narrative
, ,'

El maintains an active inventoryof capabilitystatementsfor small businesses
and small disadvantagedbusinesses. As opportunitiesarise, the Small
Business/SmallDisadvantagedBusiness Coordinatorcirculates a listingof
companiesfor review by programofficials. The Small Business/Small
DisadvantagedBusinessCoordinatoradvisescompanieson upcoming opportunities
for socially and economicallydisadvantagedbusinesses. The Small Business/
Small DisadvantagedBusinessCoordinatoractivelyparticipatesin training and
conferencessponsoredby the OSDBU to keep abreastof programmaticchanges and
methods for increasingparticipationby firms in the preferenceprograms.

The number of El contractsremains fairly stableover time, with most
procurementopportunitiesarising as contractsexpire. Becauseof the large
number of contracts_wardedto 8(a) firms in FY 1989 for periods of five
years, opportunitieswith El for FY 1990 are limited. However, during FY 1990
El plans to continue its efforts to identifywork appropriatefor the socially
and economicallydisadvantagedbusinesscommunity. El expects to award in FY
1990 a small business set-asidecontract for accountingand auditing services
for the FinancialReportingSystem. This procurementactionwas initiatedin
FY 1989.

Congressional and IntergovernmentalAffairs

The AssistantSecretaryfor Congressionaland IntergovernmentalAffairs (CP)
develops,manages, and ensurescoordinationof Departmentalrelationswith the
Congress and other levelsof government as well as with consumer groups,
business,and industry_ CP also works closelywith the Congress and other_
groups to advocate and presentthe Administration'sposition on energy
programs and national energy strategies.
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Stattsttcal Summary

ACTUALACHIEVEMENTS
(dollarsin thousands)

PRIMES

Total Prime Procurements, $413 100.0%
No M&O Activity

Small Business 89 21.5
Women-OwnedBusiness 2 0.5
Labor SurplusArea Set-Asides 159 38.5

Narrative

Based on the nature of its responsibilities,CP has very limitedprocurement
activity. However, in FY 1989CP provided incrementalfundingto an existing
contractwith the Council of EnergyResource Tribes for $159,000. CP's staff
also administeredan_additional$79,000of reimbursablecontractualefforts
for the U.S. EnvironmentalProtectionAgency.

CP will continueto look for opportunitiesto make maximum use of small, small
disadvantaged,labor surplusarea and women-ownedbusinessesin the future.

DOE Field Organizat4ons

OperationsOffices

Oak Ridge OperationsOffice

The missionof the Oak Ridge OperationsOffice (OR)encompassesabroad
spectrum of energy research,development,and production,includingsupport
for nationaldefense. Specifically,its mission is to:

o Provideadequate,reliable,and competitivelypriced enriched uranium
for commercialand defense uses.

o Research and develop energy technology.

o Supply nuclearmaterials,weapons components,and weapons
subassembliesin supportof defenseprograms.

o Providepetroleumresourcesfor use during short-terminterruptionof
petroleumsupplies.
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o Manage Oak Ridge National Laboratory,PortsmouthGaseousDif_iusion
Plant(GDP), PaducahGDP, Oak Ridge GDP (currentlyin standFJy
status),Y-12 Plant, Feed MaterialsProductionCenter, Strategic
PetroleumReserve (SPR)Project,and other facilitiesassigned to OR.

o Manage the FormerlyUtilizedSites Remedial Action Program and
defense low-levelradioactiveand _,azardouswaste programs, i

o Administerover 1,000 contractswith colleges,universities,and
private organizationsfor conductingresearch,development,and
educationalprograms.

o Manage site offices: SPR ProjectManagement Office,New Orleans,
Louisiana;PortsmouthEnrichmentOffice (PEO),Piketon,Ohio; Feed
MaterialsProductionCenter,Fernald,Ohio; Weldon Spring Site
RemedialAction Project, St. Charles, Missouri;and Continuous
ElectronBeam AcceleratorFacility,NewportNews, Virginia.

StatisticalSummary

ACTUALACHIEVEMENTS
(dollarsin thousands)

PRIMES SUBCONTRACTS

Total Prime Procurements, $2,167,865
Including M&Os (1)

Total Prime Procurements, $ 209,012 100.0%
ExcludingM&Os (I)

Total Subcontracts(I) $666,891 100.0%

Small Business 129,274 61.9 328,089 49.2
Small DisadvantagedBusiness 97,588 46.7 50,139 7.5
Women-OwnedBusiness 19,029 g I 43,019 6.5
Labor SurplusArea Set-Asides 7,861 3.8 90,529 13.6

(1) These categoriesreflect the procurementactivitiesof OR, SPR Project
ManagementOffice, and PEO. The other offices do not have contracting
authority;their procurementsoriginatefrom OR.

Narrative

OR places a high priorityon increasingopportunitiesfor small, small
disadvantaged,labor surplus area, and women-ownedbusiness concerns. Each OR
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programmanager is assignedresponsibilityfor ensuring that firms covered
under the socioeconomicprogram have maximum opportunityto do businesswith
OR. The Small Business/SmallDisadvantagedBusinessSpecialist,as well as i
contractingpersonnel,takean active role in workingwith small businesses !
and helpingmanagers and contractors_ocateand be cognizantof the
capabilitiesthat exist in the small business,small disadvantagedbusiness
and women-ownedbusinessmarket. The head of each M&O facilityreports
quarterly,by letter,to the OR manager statingwhether goals are being met
and, if not, what actionswill be taken to ensure those goals are achieved.

OR has continuedto supportthe 8(a) Programof the U.S. Small Business
Administration(SBA),obtaininga wide range of goods and services including
A&E services,auditing,coal,computer and technicalservices,construction,
consulting,R&D, and securityguard services. During FY 1989 these contract_
resulted in $96 million in awardsto 8(a) firms.

The SPR ProjectManagementOffice encouragessmall business and small
disadvantagedbusiness subcontractingby includingguidance on subcontracting
plans in all non-set-asidesolicitationssusceptibleto small business and
small disadvantagedbusinesssubcontracting. This office also makes available
to prime contractorsits ComPuterizedBiddersMailingList, which includes
small, small disadvantaged,and women-ownedbusinesses,and their productsor
services. Any companyseekingto do businesswith,the SPR Project Management
Office is provided Standard Form 129 (SF-129,SolicitationMailing List
Application)and a list of SPR ProjectManagementOffice prin,e contractors.

Other efforts initiatedby the SPR ProjectManagementOffice include
attendanceat small businessconferencesand publicationby the M&O
contractorsof synopsesof any proposed actionsof $100,000 or more in the
Commerce BusinessDaily.

PEO seeks to continuouslyincreaseits small businessand small disadvantaged
businessparticipation. The PEO staff works closelywith the SBA and
continuesto activelyparticipatein minorityconferences,meetings, and trade
fairs throughoutOhio promotingsmall business,minority-ownedbusiness,and
women-ownedbusinessparticipationat the UraniumEnrichmentProject in
Piketon,Ohio.

Although the PEO procurement-relatedactivitycontinuesto phase down, efforts
continue to encourageparticipationby small business and small disadvantaged
busine,,_sfirms. Over 95 percentof all PEO procurementsare small businessor
small disadvantagedbusinessset-asides.

The statisticalsummaryindicatesthe positive impactOR's guidance has had on
M&O contractors'socioeconomicprocurements. All contractorswith award fee
contractshave evaluationcriteriarelated to socioeconomicprogram
performance. The program'ssuccesswith M&O contractorsis attributableto
these contractors'commitmentto the programand their innovativemethods to
facilitateutilizationof qualifiedfirms.
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As part of a DOE-wide effort,OR is emphasizingits safety,health, and

environmentalprograms as well as increasingits attentionto managementof
both toxic and radloactivewastes OR will continueto aggressivelypursue
socioeconomicopportunitiesin these emphasis areas and others for small
business,small disadvantagedbusiness,labor surplusarea, and women,owned
businessfirms. Programmanagersand contractormanagementwill be asked to
identifyprocurementsfor set-asides.

Increasingnumbersof eligiblefirms vying for Governmentcontracts and
ever-changinglegislationare seen as the biggestchallengesto small
businessesand small disadvantagedbusinessestoday. In addition,the
technicalnature of Governmentprojectshas become more and more complicated.
OR will continue to ensure equitableopportunitiesto qualified small business
firms.

Albuquerque OperationsOffice

The AlbuquerqueOperationsOffice (AL)was formed in April 1956 to manage an
extensivescientific and technologicalcomplex. AL has been tasked with the
research,development,production,and surveillanceof nuclearweapons;the
operationsof the transportationsafeguardssystem to ensure safe and secure
movement of weapons and strategicquantitiesof nuclearmaterialswithin the
continentalUnited States;non-weaponsprojects and energy programs; and the
nuclearweapons accidentresponseboth within the continentalUnited States
and worldwide.

AL carriesout its mission requirementsby the use of 10 M&O contractorsat
the followinglocations: Universityof California,Los Alamos National
Laboratory,Los Alamos, New Mexico;AT&T Technologies,Inc., Sandia National
Laboratories,Albuquerque,New Mexico;Ross Aviation,Inc., Albuquerque,New
Mexico; InhalationToxicologyResearch Institute,Albuquerque,New Mexico;
Rockwell InternationalCorporation,Golden,Colorado;EG&G Mound Applied
Technologies,Inc., Miamisburg,Ohio; Ger,eral ElectricCompany, Largo,
Florida;Mason and Hanger-SilasMason Company,Amarillo,Texas; Allied-Signal
AerospaceCompany, Kansas City, Missouri;and WestinghouseElectric
Corporation,Carlsbad,New Mexico.
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Statistical Summary
,,

ACTUAL ACHIEVEMENTS
(dollarsin thousands)

PRIMES SUBCONTRACTS

Total Prime Procurements, $3,850,538
IncludingM&Os

Total Prime Procurements, $ 165,000 100.0%
ExcludingM&Os

Total Subcontracts $1,581,469 100.0%

Small Business 32,671 19.8 701,795 44.4
Small DisadvantagedBusiness 16,001 9.7 101.,140 6.4
Women-OwnedBusiness 1,346 0.8 69,685 4.4
Labor SurplusArea Set-Asides 44,000 2.8

Narrative

AL experiencedsignificantaccomplishmentsin FY 1990. AL and its M&O
contractorsincreasedthe number and qualityof their organizational
activitieswhich directly supportedthe DOE's Small Business Program.

Rockwell InternationalCorporationprovidedassistance to a small
disadvantagedbusinesssupplier that was experiencingqualityproblems.
Insteadof terminatingthe company,Rockwell InternationalCorporation
initiateda programto enhance the company'scapabilityto perform. The
results of this effort increasedthe acceptancerate of products from 25
percent to a running 12 month total of 93 percent.

General ElectricCompany,WestinghouseElectricCorporation,and Allied-Signal
AerospaceCompany helped to developseveralsmall business and small
disadvantagedbusiness sourcesinto qualifiedfirmsfor weaponscomponents and
high technologyservices that were previouslyobtained from large businesses.
These small businessesand small disadvantagedbusinesseswere provided the
necessaryassistancein problem solving,quality control,manufacturing
techniques,and methodologiesto reduce scrap and improveyields.

Sandia National Laboratoriesand Los Alamos National Laboratoryhave developed
classes to enhance the skillsof small,small disadvantaged,labor surplus
area, and women-ownedbusinessesfor biddingon complex procurements. Classes
such as "GeometricDimensioningand Tolerancing,""Cost And Price Analysts,"
"ProposalPreparation,"and "Machine/FabricationShop Quality Seminar"were
presentedat no cost to suchbusinesses and presentedby in-houseexperts.
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Sandia National Laboratorieswas instrumentalin establishingthe Minority
Business ConsortiumFund in New Mexico. This has resulted in severalNew
Mexico minority-ownedbusinessesreceivingfinancialhelp. Additionally,the
Los Alamos NationalLaboratoryand Allied-SignalAerospaceCompanydeposited
payroll taxes in five differentminority-ownedbanks. These depositsprovided
nearly $50 million annually in cash activitiesto these banks.

Three of AL's M&O contractors,Sandia National Laboratories,Los Alamos
National Laboratory,and Allied-SignalAerospace Company, were the recipients
of the U.S. Small BusinessAdministration'shighest award for "superior
program performanceand for demonstratingverifiableaccomplishmentsbeyond
the call of duty."

AL co-sponsoredthe Minority EnterpriseDevelopment (MED)Week Regional
Minority BusinessDevelopmentAgency Conference. This regionalconference
attractedover 500 businessesfrom an 11 state area.

During FY 1989 over 125 outreach activitieswere attended by AL and its M&O
contractors. Their participationincludedco-sponsorship,servingon steering
committees,workshopspeaking,and corporateexhibitionat the various events.

EG&G Mound AppliedTechno!ogies,Inc., developeda SupplierRecognition
Program which will honor quality suppliersthat have superior performance.
One of the four categorieswill be reserved for the outstandingsmall
disadvantagedbusiness contractormaking the greatest improvementsas a
supplier.

Mason and Hanger-SilasMason Company and WestinghouseElectricCorporationare
located30 to 45 miles outside the metropolitanareas, generating an
unintentionalgeographicbarrier to the local businesscommunity. These two
M&O contractorshave in concertwith their respectivebusin_.sscommunities
created plan rooms to display contract opportunities.

The followingorganizationsare activemembers of their local Minority
Supplier DevelopmentCouncils: AL, RockwellInternationalCorporation,
General ElectricCompany,Sandia NationalLaboratories,Los Alamos National
Laboratory,EG&G Mound AppliedTechnologies,Inc., WestinghouseElectric
Corporation,and the InhalationToxicologyResearch Institute.

Opportunitiesin severalareas are expected. For instance,hazardouswaste
managementand env'lronmentalrestorationwork will providenew challengesto
small business,small disadvantagedbusiness,labor surplus area, and
women-ownedbusinessfirms. One of the barriersthat exists is that many of
AL's M&O contractorswill require state-of-the-artequipmentor companies
which possessunique capabilities,facilities,and experiencedpersonnelfor
related programs. Due to the enormouscapital investmentrequired for the
manufacturingof one-of-a-kindsystemsand to provide the diverse specialties
of personnelrequiredto perform these high technologyservices,these
contractorsare usually, by necessity,large businesses.
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To overcome these barriers,Allied-SignalAerospaceCompany has developeda
SupplierQuality PartnershipProgram. Under this programsmall businessfirms
are encouraged.towork with Allied PurchasingProductTeams, comprisedof
representativesfrom purchasing,quality, engineering,and the design
laboratory. The program involvesthe utilizationof product characterization,
the determinationof processcapability,and the introductionof statistical
process controls to preventthe occurrenceof defectsrather than reliance on
detectionof defects.

Within the current legislativeand regulatoryenvironmentfor socioeconomic
programs,AL, in concertwith its M&O contractors,will continue to offer in
FY 1990 the maximum practicableopportunitiesto small business,small
disadvantagedbusiness,labor surplusaree, and women-ownedbusiness firms.

Chicago Operations Office

The Chicago Operations Office (CH), an offspring of the Manhattan Engineer
District,was initiallyestablishedin 1946 as one of the Atomic Energy
Commission'sfirst field offices.

Today CH's primarymissions are integratedmanagementof major
Government-owned,contractor-operatedlaboratoriesand facilities as well as
two Government-owned,Government-operatedlaboratories;and managementof
programsand projects,includingassignmentsin energy research,nuclearwaste
_p,anagement,nuclear fissionand conservation.

CurrentCH assignmentsincludekey elements of high energy and nuclearphysics
programs;magnetic confinementfusion R&D and relatedtest facilities;the
SSC Program; basic energy sciences;high temperaturesuperconductorresearch;
the advanced reactorbase technologyprograms;projectsunder the Civilian
RadioactiveWaste ManagementProgram;decontaminationand decommissioning
efforts;magnetohydrodynamics(MHD) projectsand test facilities;
conservation,renewableenergy,and cogenerationtechnologyprojects;State
and local assistanceprograms;and universityconstructiongrant programs.
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StatisticalSummary

ACTUAL ACHIEVEMENTS
{dollarsin thousands)

PRIMES SUBCONTRACTS

Total Prime Procurements, $1,568,623
IncludingM&Os

Total Prime Procurements, $ 180,426 100.0%
ExcludingM&Os

Total Subcontracts $364,280_ 100.0%

Small Business 20,691 11.5 184,607 50.7
Small DisadvantagedBusiness 5,421,, 3.0 14,9c12 4.1
Women-OwnedBusiness 547 0.3 6,712 !.8
Labor SurplusArea Set-Asides 3,484 1.0

Narrative,

CH places a high priority on aggressivelypursuingmaximumopportunitiesfor
concerns covered under the Department'ssocioeconomicpreferenceprogramsfor
small business,small disadvantagedbusiness,labor,surplus area, and women-
owned businessconcerns at both the prime and subcontractinglevels.

CH is active in advisingsmall businessesand small disadvantagedbusinesses
on how to participatein the Federal,State, and local procurementprocess.
This effort includesarrangingmeetings for such firms with State and local
purchasingofficials,prime contractors,procurementmanagers,senior buyers,
engineers,program directors,constructionmanagers, and others who use the
various products'or services offeredby these firms.

CH has also activelyparticipatedin debriefing (identifyingpotential
weaknesses)small disadvantagedconcerns and has encouragedthem to seek
technicalassistancefrom the U.S. Departmentof Commerce'sMinority Business
DevelopmentCenters (MBDCs)in marketingresearch,contractproposal
development,loan packaging,preparationof businessplans, general business
counseling,and preparationof section8(a) documentation. Through CH's
efforts numeroussmall disadvantagedfirms have receivedthe benefits of
MBDCs' technical assistance,and five small disadvantagedconcerns have
entered the section8(a) certificationprocess.

During FY 1989 CH participatedin 12 small business conferences. CH also co-
sponsoredtwo regional conferences" the Midwest BusinessWomen's Link, an
initiativetailored to the needs of women businessowners, and the Chicago
BusinessOpportunityFair-22,an outreach activitydirected primarily at
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minority-owned businesses. Participation at the 14 conferences was on the
Federal, State, local, and private sector levels. The contacts developed
during these activities have enabled CH to significantly exparld its outreach
efforts, thereby leading to better communication amongCH, its management and
operating (M&O) contractors, and State and local program officials. CH's
expanded outreachefforts have also resulted in a sharingof small business
resource lists and an interagencyand privatesector referralsystem for small
business vendors.

In April 1990 CH will also co-sponsorthe Chicago BusinessOpportunity
Fair-23,a major private sector initiativesponsoredby the Chicago Regional
PurchasingCouncil. This trade show is the largestof its kind in the
Country, attractingmore than 5,000 corporations,minority-ownedbusinesses,
and governmentalorganizationsannually. The show is designed to serve as a
catalyst for moving minority-ownedbusinessesand majority-ownedbuying
organization'sinto mutually productive,lastingbusiness relationships. The
theme will be "New Decade...NewOpportunities,"which emphasizesthat the
minority businesscommunity is able to participatein the more technical
proct;_-ementsand not only in the traditionalservice and crafts trades.

CH will continueto aggressivelypursue subcontractprocurementopportunities
with its M&O contractorsin accordancewith socioeconomicpreferenceprograms
for small business,small disadvantagedbusiness,labor surplus area, and
women-ownedbusinessconcerns. For FY 1990 CH will requireeach of its M&O
contractorsto set-aside40 percentof their base awards to small businesses
and sm_ll disadvantagedbusinesses.

In an effort to stimulateR&D outreachefforts, CH will distributea FY 1989
summaryof Phase I Small Business InnovationResearch (SBIR)Program awards,
which specifiesawardeenames, addresses,phone numbers, and synopsesof work
being performed,to M&O contractorsand the universitycommunity. If properly
utilized,the summaryshould greatly enhancetheir outreach efforts in
locating technicallyqualifiedsmall and small disadvantagedR&D firms.

Idaho OperationsOffice

The Idaho OperationsOffice (ID) administersthe DOE's Idaho National
EngineeringLaboratory (INEL). ID also has responsibilityfor the Denver
Support Office,Grand Junction ProjectsOffice,Magnetohydrodynamic(MHD)
Project at Butte, Montana, and the West Valley DemonstrationProjectat West
Valley, New York. Some of the program activitiesat ID includegeothermal,
industrialconservation,low-headhydropower,reactor safety testing, reactor
fuels and material testing, reprocessingof Government-ownednuclear fuels,
radioactivewaste management,and a MHD coal-fired facilitycapableof
generatingelectricalpower.
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StatisticalSummary

ACTUAL EVE_)'ACHI _(S

(dollars in_thousands)

PRIMES SUBCONTRACTS

Total Prime Procurements, $773,523
IncludingM&Os

Total Prime Procurements, $128,364 100.0%
ExcludingM&Os

Total Subcontracts $274,121 100.0%

Small Business 24,234 18.9 154,765 56.5
Small DisadvantagedBusiness 1,051 0.8 19,704 7.2
Women-OwnedBusiness 308 0.02 11,400 4.2
Labor SurplusArea Set-Asides 256 0.1

Narrative

ID continuesto endorse an outreach programthat will increasecontracting
opportunitiesfor small, small disadvantaged,and women-ownedbusinesses. As

evidencedby the "StatisticalSummary!"ID and its prime contractorshave a
concentratedand consistentsmall businessand small disadvantagedbusiness
program. Supportto the program originatesfrom the ID Manager. Each year
the Manager addressesall ID personnelin a "Stateof the INEL" meeting. The
Manager discussesID's mission and highlightstopics he expects ID office
personnelto support. The Manager invariablyencourages ID's support to the
DOE's Small BusinessProgram and to ID's local initiatives.

ID invitessmall businessesto obtain informationand advice as well as to
acquaint themselveswith program personnel,incumbentprime contractor_,and
contractingopportunitiesavailableat the INEL. This effort is enhanced by
the participationof the ID Small Business/SmallDisadvantagedBusiness
Specialistand the prime contractors'procurementpersonnelin outreach
activities. During FY 1989 prime contractorshave conductedworkshops and
seminars throughoutIdaho at Boise, Burley,Twin Falls, Coeur d'Alene,
Pocatello,Fort Hall, and Idaho Falls, The workshopsand seminars are focused
on how to do businesswith the DOE and INEL primecontractors.

ID has an excellentworkingrelationshipwith the U.S. Small Business
Administration(SBA) RegionsVIII and X regardingcontractsto 8(a)
contractors. ID technicaland programpersonnelsupport small business and
small disadvantagedbusiness by initiatingprocurementactions for 8(a)
procurementsand small business set-asides. ID's prime contractorsalso turn
back projects for ID to negotiateand award under the 8(a) Program. Some of
the work being performedby small businessand small disadvantagedbusiness
firms at the INEL includeconstructionprojects;manufacturingvessels, tanks,
and engineeredhardware;and providingjanitorial,architect-engineer(A&E),
and research and development(R&D) services.
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Many of the ID primecontractorscontinue to break out design work to
specificallymatch the talentsof local small A&E firms to design work. As a
result of this "matching"techniqueutilized by the prime contractors,
subcontractingawards to small businessesare consistentlyincreasing. This
outreacheffort resulted in $435,343being awardedfor subcontractsto local
small A&E firms in FY 1989.

The future outlook for small business in the operationsof the INEL and ID's
other project sites remainsexcellent. The constructionprogram should
continueto yield a high percentageof availableconstructionfundingto small
and small disadvantagedconstructionfirms. With the emergenceof more
stringentcontrols placed on environment,al issues and requirements,
utilizationof small and small disadvantagedcompanieswill be highlightedin
years to come. As a result ID will continue to aggressivelypursue
subcontractprocurementsfor small and small disadvantagedbusinesses.

Nevada OperationsOffice

The Nevada OperationsOffice (NV) is responsiblefor programs at the Nevada
Test Site (NTS). The primarymission of the NTS is to provide a remote,
secure facility for the safe conduct of undergroundnucleartesting in support
of nationaldefense programs. NV contractorshave developedunique expertise
in such fields as drilling,mining, and down-holediagnosticsin supportof
the weapons developmentlaboratoriesand the U.S. Departmentof Defense. NV
is responsiblefor site characterizationactivitiesbeip,g conductedat'Yucca
Mountainfor the developmentof a nuclearwaste and spent fuel repository.

,Other programs and projects includedetectionof nuclearexplosions;geologic,
hydraulic,and seismic investigations;and developmentof applicationsof
nuclearexplosives in scienceand industry.

StatisticalSummary

ACTUAL ACHIEVEMENTS

(dollarsin thousands)

PRIMES SUBCONTRACTS

lotal Prime Procurements, $711,294
IncludingM&Os

Total Prime Procurements, $ 88,329 100.0%
Excluding M&Os

Total Subcontracts $228,266 100.0%

Small Business 13,919 15.8 146,077 64.0
Small DisadvantagedBusiness 7,573 8.6 17,030 7.5
Women-OwnedBusiness 1,318 1.5 11,160 4.9
Labor SurplusArea Set-Asides 188 0.1
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Narrative

NV continuesto aggressivelypromotethe utilizationof small and small
disadvantagedbusinessesin its own contractingactivity and the contracting
activitiesof its prime contractors. NV's top managementmake themselves
availableduring the year for one-on-onemeetings with small businessesand
small disadvantagedbusinessesand encouragethe use of such firms in meetings
held with senior officialsof the management and operating (M&O) contractors.
NV's Manageralso activelyparticipatesin the Las Vegas Chamber of Commerce,
the Latin Chamber of Commerce,and the Black Chamberof Commerce. The Small
Business/SmallDisadvantagedBusinessSpecialistworks closelywith the major
on-siteprime contractorsin the developmentand administrationof their small
businessand small disadvantagedbusinessprograms. Socioeconomicgoals are
negotiatedwith these contractors,and their achievementsare monitored
throughoutthe year. The Small Business/SmallDisadvantagedBusiness
Specialistalso counsels small, small disadvantaged,and women-owned
businessesto assist them in contactingthe M&O contractorsfor subcontracting
opportunities.

NV and its M&O contractorsactivelysought additionalsmall,small
disadvantaged,and women-ownedbusinessesby participatingin severalbusiness
conferences,trade fairs, and procurementconferencesin FY 1989. NV was
active in planningand participatingin the Minority EnterpriseDevelopment
(MED)Week activitiesheld in Nevada. In additionto participationin local
and regionaltrade fairs and conferences,the Small Business/Sma31
DisadvantagedBusinessSpecialistconductedworkshops to inform small
businessesand small disadvantagedbusinesseson how the Federal procurement
processworks and arrangedprogramoffice meetings with small businesses and
small disadvantagedbusinesses.

NV has always actively supportedthe 8(a) Programof the U.S. Small Business
Administration(SBA) as aemonstratedby its consistencyin the number of 8(a)
contractsawarded. NV has searchedfor 8(a) firms capableof performing its
current requirementsas well as new projects to be identifiedin the future.
Eleven SBA 8(a) certifiedcompaniesheld 16 DOE contractsin FY 1989. Awards
to these companiestotalled $7,572,779.

In FY 1990 there will be more opportunitiesfor small businessesand small
disadvantagedbusinessesto participatein NV procurementactivities. NV's
managementwill continue to supportefforts to competemore requirements.
Increasesin defense-relatedprogramsand their complexityhave generatedmore
subcontractingopportunitiesthroughNV's M&O contractors. The resultsof the
M&O contractors'authorityto officiallyset-asiderequirementsfor
procurementswith small disadvantagedbusinesseshave been encouraging. Small
disadvantagedbusiness set-asideshave increasedsubcontractparticipationb.y
these firms and should continueto do so.
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The future outlook for 8(a) contractorsis very good for FY 1990. The first
option year for the environment,safety,and health technicalsupport services
contract is being exercised. A major contributionby NV to the Department's
Small Business Program is the 8(a)competitive procurementin FY 1990 for
the managementand operationof the MaterialsTesting Laboratoryat the
NTS. Additionalrequirementsare anticipatedto be set aside for the 8(a)
Program for alterationand repair'of existingfacilities, lt is possible
that one new constructionproject could be set aside for the 8(a) Program.
Current 8(a) contractsfor annual requirementsare expected to be continued
in FY 1990. These includerequirementsfor courier services,administrative
services,and other supportservices. 1

Richland Operations Office

The Richland Operations Office (RL) is responsible for managing the 560 square
mile Hanford Site, an approximately $7 billion plant with 12,700 Government
and management and operating(M&O) contractoremployees.

The major programsat Hanford includeenergy research and development(R&D),
nuclear chemicalprocessing,managementof nuclearwaste, and construction
management.

The DOE staff is responsiblefor overallmanagementand administrationof the
Hanford programs and site. Plant operationsand services are performedby
four M&O contractors. Three of the four contractorshave procurement
functionsand active small businessand small disadvantagedbusinessprograms.

_tatisticalSummary

ACTUAL ACHIEVEMENTS
(dollarsin thousands)

PRIMES SUBCONTRACTS

Total Prime Procurements, $921,597
IncludingM&Os

Total Prime Procurements, $ 37,872 100.0%
ExcludingM&Os

Total Subcontracts $178,522 100.0%

Small Business 3,543 9.4 122,119 68.4
Small DisadvantagedBusiness 3,265 8.6 20,795 11.6
Women-OwnedBusiness 284 0.7 14,562 8.2
Labor SurplusArea Set-Asides 148 0.4 40,263 22.6
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Marrattve

RL continues to have a very active role in the DOE's Small Business Program
and strives to increasecontractingopportunitiesfor small businesses and
small disadvantagedbusinesses under this program.

RL instituteda "MillionDollar Club Award" in FY 1986. The award is to
recognizebuyers who placed orders of a million dollarsor more with small
disadvantagedbusinessesduring a fiscal year. Two Hanford buyers,who placed
procurementsin the areas of coal and automateddata processing in FY 1989,
were presentedwith this award and joined the previouslyhonored nine
awardees.

RL works closelywith the U.S. Small BusinessAdministration(SBA) to identify
barriersand work out solutionsto increaseprocurementsunder the Small
BusinessProgram. Throughcoordinationwith SBA, RL awarded over $3 million
in 8(a) contracts in FY 1989.

Each M&O contractorgave special recognitionfor staff achievementsand
publicizedinformationregardingits socioeconomicprogram. During FY 1989
the M&O,constructioncontractorrevised its incentiveprogram to encourage
buyers and contractplacementpersonnelto place procurementswith small
business firms with which they have not previouslydone business.

An 8(a) Task Team, consistingof representativesfrom RL and its M&O
contractors,was formed to identifyand evaluate improvementsto the 8(a)
process and document the results. The team's effortswill result in a
guidancedocument which will provide a step-by-stepdescriptionof the 8(a)
process, includingthe steps that the M&O contractorsare to follow in
providingcontract supportto the 8(a) Program.

The DOE National Small BusinessConferencewas hosted by RL at Pasco,
Washington. The conferenceprovided a means to exchange informationamong the
I00 DOE and contractorsmall businessofficialsand procurementmanagers. RL
sponsoredits EighthAnnual Small BusinessConferenceto acquaint firms with
contractingopportunitiesand Hanford Site buyers. Over 60 buyers,
representingRL and its M&O contractors,gatheredin one locationto talk with
small business representatives. Invitationswere sent to 6,000 small business
firms. Over 760 firms from many western states attended the conference. This
activityhelped firms learn how to do businesswith the Government. A "Small
Business Directory"of all attendeeswas publishedand given to each buyer at
the Hanford Site to increaseopportunitiesfor contract awards under RL's
socioeconomicprogram. In an effort to increaselocal vendors' knowledgeand
encouragecompetitionin procurementsbeing purchasedout-of-state,RL
sponsoreda Local Vendors'Day Conferenceto discussproducts, specifications,
bidding requirements,quality assurance,financingarrangements,and other
procurementrelated topics. Lists of items being procured out-of-statefor
$100,000or more were provided to the vendors,and many of the items were
displayedduring the conference.
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RL also participatedin numerousoutreach activitiesthroughoutthe State of
Washington. PresentationsregardingRL's socioeconomicprogramwere made to
the WashingtonState Senate HearingsCommittee. In addition,responseshave
been provided to a vast numberof inquiries,both written and verbal, on
various subjects.

At the suggestionof RL, WestinghouseHanford Company sponsoredan open house
for the public to view its new warehousewhich holds over $40 million of
goods. WestinghouseHanford Company'sbuyers and the visitingpublic
discussedquantitiespurchasedand prices in an effort to encourage small
businessparticipationin these procurements.

The Hanfordmission is changingfrom reactor productionto environmental
restorationand waste management. Maximum effortswill continue to be exerted
in the future to utilize small businessesand small disadvantagedbusinesses
in all areas of contractopportunities. The outreach program'smain emphasis
will be increasedsmall businessknowledgeof RL's requirementsin conjunction
with enhanced small businessmarketingexpertise in obtainingbusiness at the
HanfordSite.

San FranciscoOperationsOffice

The mission of the San FranciscoOperationsOffice (SAN) is to support the
accomplishmentof the DOE's defenseand energy missions throughthe oversight
and managementof assignedlaboratories,university,and industrial
contractors. SAN is responsiblefor the management,coordination,and support
of programsand projects involvingweapons research and development(R&D),
basicenergy research,and R&D in all of the major energy areas ranging from
geothermaland solar to nuclearfusion and reactordesign development.

SAN overseesthe administrationof four major DOE managementand operating
(M&O) contracts. These contractsare with the Universityof California for
the operationof the LawrenceBerkeleyLaboratory,Berkeley,California (basic
energy research)and the LawrenceLivermoreNational Laboratory,Livermore,
California(R&D in nuclearweaponsdevelopmentand other energy related
programs);Stanford Universityfor the operationof the Stanford Linear
AcceleratorCenter, Palo Alto, California (high energy physics);and Rockwell
InternationalCorporation,RocketdyneDivision,for the operationof the
Energy TechnologyEngineeringCenter,Canoga Park_ California (a nuclear
reactorcomponenttesting facility).

SAN also administersmajor contractsat Sunnyvale,San Diego, and San Jose,
California,and Valley Forge, Pennsylvania,for R&D in nuclearfusion and
nuclearreactordevelopmenttechnologies.
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Statistical Summary

ACTUALACHIEVEMENTS
(dollars in thousands)

PRIMES SUBCONTRACTS

Total Prime Procurements, $1,611,647
IncludingM&Os

Total Prime Procurements, $ 218,878 100.0%
ExcludingM&Os

Total Subcontracts $692,914 100.0%

Small Business 29,679 13.6 274,476 39.6
Small DisadvantagedBusiness 3,815 1.7 28,302 4.1
Women-OwnedBusiness 749 0.3 24,407 3.5
Labor SurplusArea Set-Asides 377 0.2 7,996 1.2

Narrative

SAN maintains an active Small BusinessProgramprofile. Its goal is to ensure
that all contract actionsare awarded in an environmentof maximumpracticable
opportunity. Memorandaare regularlytransmittedto senior staff outlining
utilizationgoals and recognizingmanagement'scommitmentto ensure equitable
procurementopportunities.Disseminationof informationto seniormanagement
and staff is a key activityby which SAN can emphasizethe importanceof small
business participationand thus provide small businesseswith increased
opportunities.

Utilizing small businessset-asidesand 8(a) Program procurements,57 percent
of all new contractsawardedby SAN in FY 1989 were awarded to small
businesses. Awards to small women-ownedbusinesses increased58 percent.
SAN's managementallotted20 trainingslots and sent both contractingand
programmanagementpersonnelto Small Business Program implementation
training. SAN's managementoversees goal achievement,problem areas, and
planned resolutionusing quarterlyreportsgeneratedby the Small Business/
Small DisadvantagedBusiness Specialist. Annual appraisalsof M&O contractors
includewritten analysisof these contractors'implementationof Public Law
95-507 requirements. New or revisedappraisalcriteria are establishedas
needed to ensure adequateprogram implementation.

In FY 1988 SAN establisheda three-year"Plan of Action"which identifies
specific tasks and initiativesto be undertakenduring FY 1988 throughFY
1990. The purposeof the plan is to increasevisibilityof SAN's small
business initiativesand to increaseopportunitiesfor small businessesat SAN
and at its M&O contractor-operatedfacilities.
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An office-wideprime acquisitionplanning documentis generatedt',jprogram
personneland others. The document is initiatedearly in the fiscal year and
identifiesall planned acquisitions, lt also requiresprogram personnelto
coordinateand evaluateeach item listed with the SAN Small Business/Small
DisadvantagedBusinessSpecialistto determinethe Suitabilityfor a small
business set-aside. Throughthe use of this planning and screeningdocument,
SAN is able to increaseopportunitiesfor small or B(a) businesses. The SAN
Small Business/SmallDisadvantagedBusinessSpecialistreceives advancecoples
of all procurementrequestsinitatiedby programofficers to enable advance
planning and counselingfor determinationof suitabilityfor small business
participation. Weekly procurementstatus reports are generated and reviewed
by the SAN Small Business/SmallDisadvantagedBusinessSpecialist. This
enables implementationin accordancewith Public Law 95-507 requirements.

The Small Business/SmallDisadvantagedBusinessSpecialist provides to
managementweekly informationbulletinswhich detail new initiativesand
policy issues affectingoffice operations. In addition,contractingpersonnel
share informationabout new awards,opportunities,and goal achievements.
Theseritemsare then discussedin top level managementmeetings. Such
activitiescontributeto improvedresults and increasedcontracting
opportunities. L

SAN is an active member and co-sponsorof the NorthernCaliforniaArea Small
Business Council, a consortiumof Federalagency contractingand small
businesspersonnel. SAN's participationon the council lends to improved
outreachand enhanced visibility. This enablesSAN to meet many qualified
small businessesthat may not be aware of SAN's procurementopportunities.

SAN publicizesits procurementsin local and nationalpublications. Local
mediums includethe MinorityBusinessOpportunityCouncil'sMarketingGuide
and the San Francisco/BayArea Small Business Exchange,a California-wide
versionof the CommerceBusinessDaily. Copiesof solicitationsare forwarded
to the Hispanic,Black,Asian, and Native-AmericanChambers of Commerce and to
local U.S. Departmentof Commerce Minority BusinessDevelopmentCenters.

With increasingSAN participationin space power programs,SAN has established
a collaborativeeffort with the Jet PropulsionLaboratory (JPL) Office of
Small Businesswhich will enable SAN to access JPL's data base of small high
technologycontractors. SAN is also participatingas a coordinatingcommittee
member for JPL's Annual Small BusinessConferenceto be held in FY 1990.

Finally, in order te assist in minimizingthe cash flow problems frequently
experiencedby small business and small disadvantagedbusiness firms, SAN
allows 15 day paymentcycles for its 8(a) contractorsand selected small
businesscontractors.
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In FY 1990 emphasiswill be placed on maintainingprime procurement
opportunitiesfor small businessesin light of stabilized,and in certain
programs,reduced budgets, lt is projectedthat a revision in the way Small
Business InnovationResearchProgram awards are made as well as the on-going
implementationof Public Law 100-656will impact statisticalachievementsof
futureDOE prime contracts. Requirementsand initiativestargeted in SAN's
three-year"Plan of Action" will continue to be forged. Specific emphasis
will be given to M&O contractors'establishmentof small disadvantaged
businesssubcontractset-asides;inspiringM&O contractorsin the development
of their own action plans to increasesubcontractingopportunities;and
conductingcontractorprocurementsystem reviewswhich will includethe review
of Small Business Program implementationby M&O contractors.

SavannahRiver OperationsOffice

The Savannah River OperationsOffice (SR) maintainsmanagementoversight for
the Department'sSavannahRiver Site (SRS) locatednear Aiken, South Carolina.
Through its M&O contractors,SR carriesout assignedresponsibilities
includingproductionof nuclearmaterials for nationaldefense and related
environ_nental,safety, and health protectionprograms. The SRS is a key
installationin the Department'snuclearweapons complex. Among the most
importantof SRS's operatingfacilitiesare three productionreactors,two
chemical separationplants,materialfabricationfacilities,and a process
developmentlaboratory,all of which are operatedby WestinghouseSavannah
River Company (WSRC). Also on site is an ecology laboratoryoperated by the
Universityof Georgia ResearchFoundation (UGRF). Physical security services
for SRS are provided by WackenhutServices, Inc., also an M&O contractor. Two
major facilitiesare currentlyunder construction;namely, the DefenseWaste
ProcessingFacility and the ReplacementTritium Facility. SRS has also been
named by the Departmentas a potentialsite for a New ProductionReactor for
which constructionis expectedto begin in approximatelythree years. The
entire 300 square mile site was designatedas the Nation's first National
EnvironmentalResearch Park in 1972.
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Statistical Summary
i

ACTUALACHIEVEMENTS
(dollars in thousands)

PRIMES SUBCONTRACTS

Total Prime Procurements, $1_,616,422
Including M&Os

Total Prime Procurements, $ 71,758 100.0%
Excluding M&Os

Total Subcontracts $569,820 100.0%

Small Business 9,615 13.4 253,109 44.4
Small DisadvantagedBusiness 1,448 2.0 23,045 4.0
Women-OwnedBusiness 1,356 1.9 33,720 5.9

• Labor SurplusArea Set-Asides 2,188 0.4

Narrative

SR made significantincreasesin the amount of prime contractdollars awarded
to small, small disadvantaged,and women-ownedbusinessesduring FY 1989. The
followingis a comparisonof SR's performancefor FY 1988 versus FY 1989:

FY 1988 FY 1989

Small Business $4,554,116 $9,615,001
Small DisadvantagedBusiness 283,334 1,447,536
Women-OwnedBusiness 283,334 1,335,574

The increaseswere achieved throughexpandeduse of small business set-asides
and 8(a) procurements.

Significantachievementswere also made by SR's M&O contractorsin their
awardingof subcontractsto small,small disadvantagedand women-owned
businesses. The principalM&O contractor,WSRC, accountsfor the majority of
small business,small disadvantagedbusiness,and women-ownedbusiness
subcontractawards. WSRC became the primarySRS M&O contractoron April 1,
1989, replacingE.I. du Pont de Nemours and Company. During the eight months
WSRC has been on site they have establishedand filled two Small Disadvantaged
Business Specialistpositionsto assist small disadvantagedbusinesses;'
establisheda Vendor DevelopmentOffice to ensure small and small
disadvantagedbusinessesare added to establishedmaster bid lists; exceeded
all small businessgoals; and organizedand hosted a small business conference
for local area firms which was titled, "Doing Businesswith Savannah River
Site." WSRC's small businessconferencewas attendedby over 800 local
businesses,primarilysmall business and small disadvantagedbusiness firms
seeking subcontractingopportunities. WSRC's efforts along i'iththose of SR's
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other M&O contractorscontributedto significantincreasesin dollars awarded
to small, small disadvantaged,and women-ownedbusinessesduring FY 1989 at
SRS.

SR's involvement in defense nuclear programs, particularly in the areas of
environmental restoration and hazardous waste management, should continue to
provide opportunities for participation by small and small disadvantaged
businesses. Establishment of higher percentage goals for small and small
disadvantaged business awards continues to be hampered by large captive
expenditures for utilities, the rural location of SRS, and the highly
technical capabilities necessary to provide many SR requirements. SR will
continue to use set-asides and encourage its M&Ocontractors to expand the use
of set-asides to meet established socioeconomic goals. WSRChas demonstrated
its willingness to establish and maintain an aggressive socioeconomic program.
SR will continue to emphasize to WSRCand the other M&Ocontractors the
importance of maintaining aggressive socioeconomic programs, including
broadening the base of potential opportunities for small and small
disadvantaged businesses to include the unique and highly technical
requirementsat SRS.

'

Power Administrations

BonnevillePower Administration

Congress enactedthe BonnevilleProjectAct in 1937, creating the Bonneville
Power Administration(BP) to market and transmitthe power producedby
BonnevilleDam on the ColumbiaRiver. Congresshas since directed BP to
wholesale the power produced at 30 dams along the Columbia River basin in the
Pacific Northwest. The dams and the electricaldelivery networkcomprise the
Federal ColumbiaRiver Power System. BP also acquires conservationand non-
Federal generatingresourcesto meet the needs of its customer utilities.

BP wholesalespower to Northwestpublic and privateutilities,rural
cooperatives,large industries,and severalFederal agencies. BP also sells
or exchangespower with utilities in California.

BP uses revenuesfrom the sale of power and transmissionservices to recover
its own expenses,to repay the Federal investmentin the power system,and to
repay the non-Federalinvestmentin generatingcapacity it has acquired. BP
pays for operationand maintenanceexpensesat the Federaldams and at non-
Federal power plants, lt also providesfunds for irrigationworks and for
fish and wildlife projects.
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StatisticalSummary

ACTUALACHIEVEMENTS
(dollars in thousands)

PRI HFS SUBCONTRACTS

Total Prime Procurements, $117,593 100.0%
No M&O Activity

Total Subcontracts $10,405 100.0%

Small Business 51,474 43.8 1,558 15.0
Small DisadvantagedBusiness 12,740 10.8 529 5.1
Women-OwnedBusiness 1,291 1.I
Labor Surplus Area Set-Asides 43 0.04

Narrative

BP continuedits outreach activitiesfor small and small disadvantaged
businessesfor its socioeconomicprograms, Contractawards to 8(al firms
totalled$9.9 million, therebyexceedingthe plannedprocurementsto such
firms by $7.4 million.

BP utilizes ongoingcomputer access to the ProcurementAutomated Source System
(PASS),a Government-widesource list which profiles small businesseseligible
to bid on Governmentcontracts. BP's outreachprogram is enhanced by
distributionof "A.Guide to Doing Business with BPA," a major marketing tool
for small and small disadvantagedbusinesses,now in its second printing.
BP's attendanceat businessconferencesand trade fairs continuesto attract
small businesses. In FY 1989 BP was representedat 31 such conferences.

BP's plannedoutreach effortsfor FY 1990 include:

o Attendance at procurementconferencesand trade fairs throughoutBP's
service territory.

o Offering specialcounselingand informationalactivitiesto small
businesses,with a new focus on those small businessesin rural
areas.

o BP membershipin small business and small disadvantagedbusiness
advisory councilsin Washington and Oregon.

o Participationin specialprojects and functions,such as local
nominationsfor the '!FederalContractorof the Year Award" and
placementof procurement-relatedadvertisementsin periodicals
publishedfor minoritycommunities.
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o Furtherdistributionof "A Guide to Doing Businesswith BPA" with
updated and reprintedinformationon personalcontacts.

o Nominationof a small businessContractor_forthe "BaldridgeAward,"
sponsoredby the NationalInstituteof Standardsand Technology,U.S.
Departmentof Commerce.

o Special effortsto create a close, cooperativeworking relationship
with the newly appointedProcurementCenter Representativefor the
State of Oregon in the Portlandoffice of the U.S. Small Business
Administration.

A summaryof prospectiveawardsfor FY 1990 to small disadvantagedbusinesses
follows:

B(a) ProgramAwards $4,120,000
Small DisadvantagedBusinessSet-AsideAwards 3,477,000
Small Purchase,Small DisadvantagedBusinessAwards 208,000

In addition,BP contractswith Northwest Indiantribes to do .projectsthat
mitigate the effectsof dam operationson fish and wildlife in the Columbia
River basin. These tribes in turn subcontractwith Native American providers.
BP anticipates$5,000,000in primecontract awards to Northwest Indian tribes
in FY 1990.

Western Area Power Administration

During FY 1989 the WesternArea Power Admin stration (WA)was responsiblefor
the Federalelectricpower marketingand transmissionfunctionsin 15 Central
and Western states. WA plans, designs,constructs,operates,and maintains
transmissionfacilities, lt markets and distributespower to cooperatives,
municipalities,public utilitydistricts,Federaland State agencies,and
private utilities. WA currentlyoperates and maintains 1.6,300miles of
transmissionlines, 258 substations,and various other power facilitieswhich
comprise the largestfederallyoperatedpower marketingand transmission
system in the United States.
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StatisticalSummary

ACTUAL ACHIEVEMENTS

(dollarsin thousands)

PRIMES SUBCONTRACTS

Total Prime Procurements, $128,963 100.0%
No M&O Activity ,

Total Subcontracts $536 100.0%
J

Small Business , 98,907 76.7 105 19.6
Small DisadvantagedBusiness 19,668 15.3 8 1.5
Women.Owned Business 739 0.6

Narrative

As part of the goal-settingprocess, a review of the annual operatingbudget
is conductedby the Small Business/SmallDisadvantagedBusiness Specialistand
members of the procurementstaff for the purposeof identifyingindividual
projects to be funded in the coming year that are susceptibleto socioeconomic
set-asides. In order to increaseawards to small businesses,particular
attentionis given to projectshistoricallyperformedby large businesses and
projects not affectedby small purchaseproceduresfor set-asidesto small
businesses The Small Business/SmallDisadvantagedBusinessSpecialist
negotiateswith the appropriateprogrammanagers to obtain their concurrence
in reservingselectedprojectsfor a particularsocioeconomiccategory
set-aside. Seniormanagement and membersof the ProcurementBranch are made
aware of WA's socioeconomicgoals when they are establishedand are
continuallyupdatedon progres'.;towardgoal attainment.

During FY 1989 the Small Business/SmallDisadvantagedBusinessSpecialist
attendedthree small business and small disadvantagedbusinessseminars in an
effort to locatenew sources and counselsmall firms on how to do business
with WA. Additionally,the Small Business/SmallDisadvantagedBusiness
Specialistis an activeparticipantin the Rocky Mountain MinorityBusiness
OpportunityCouncil.

Future requirementsfor maintenanceand expansionof existing facilities,
design and constructionof new facilities,and the developmentof alternate
sourcesof electric power will continueto provide numerousopportunitiesfor
small business and small disadvantagedbusiness participation. A more
vigorous effort is underwayto increasesubcontractawards to small businesses
and small disadvantagedbusinessesand prime contract awards to women-owned
businesses.
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Where contractorsare requiredto submit subcontractingplans, WA will ensure
that the prime contractorsare fully aware of their responsibilities. WA will
communicatethese responsibilitiesviapost-awardorientationsessionsor

other appropriatemeans. WA will continue to assist prime contractorsin
establlsningrealisticsubcontractinggoals and to identifysourcescapableof
providingthe requiredservices. In addition,WA is continuingto exert
additionaleffortsto identifyand award contractsto women-ownedbusinesses.

SouthwesternPower Administration

lt is the responsibilityof SouthwesternPower Administration(SW) to market
and manage the allocation,sale, and transmissionof electric power and energy
producedby 24 hydroelectricpower plants at Federaldams. SW's Headquarters
is located in Tulsa, Oklahoma; its operationspersonnelare in Springfield,
Missouri; and its maintenancecrews are based in Jonesboro,Arkansas, in Gore
and Tupelo, Oklahoma,and in Springfield,Missouri. SW personnelare
responsiblefor the design,construction,operation,and maintenanceof a
system of approximately1,380 circuitmiles of 161-KV, 138-KV,and 69-KV
transmissionlines, 25 substationsand switchingstations,and 47 microwave
and VHF radio stations. These SW facilities,plus the U.S. Army Corps of _
Engineers'generatingfacilities,comprise the SouthwesternFederal Power
System.

StatisticalSummary

ACTUAL ACHI,!VEMENTS
(dollarsin thousands)

PRIMES

Total Prime Procurements, $5,027 100.0%
No M&O Activity

Small Business 3,646 72.5
Small DisadvantagedBusiness 964 19.2
Women-OwnedBusiness 5 0.1

Narrative

SW's socioeconomicprogram is establishedand managed by the SW Procurement
Advisor for small business and small disadvantagedbusinessmatters. The
ProcurementAdvisor has the supportand cooperationof seniormanagement and
procurementpersonnel.
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:Fhe highly technical hydroelectric power business makes opportunities for
awards to contractors in the 8(a) Program quite limited. However, during FY
1989 the SWwas successful in searching out and locating an eligible socially
and economically disadvantaged concern capable of providing on-site automatic
data processing (ADP) support services. This accomplishment was considered a
major achievement and took months of coordinated effort with the U.S. Small
Business Administration (SBA) in Denver and within SW. The Director of
Procurement and Contracts and the Procurement Advisor visited SBA's Denver
Regional Office and three 8(a) contractors. One of the 8(a) contractors was
awarded a contract for up to five years to performthe ADP support services.
The groundworkwas laid for the other two 8(a) contractors to furnish supplies
and services for FY 1990.

The outlook for FY 1990 with regard to small business participation is good.
Opportunities for awards to 8(a) contractors appear to be even better. SW
will continue to promote and emphasize the importance of socioeconomic
programs and will attempt with the assistance of the SBAto identify small
busines s and small disadvantaged business sources for all procurements.

Southeastern Power Administration

The basic mission of SoutheasternPower Administration(SE) is to market
Federalhydroelectricpower from Corps of Engineers'projects in the
SoutheasternUnited States. Its basic program objectivesare:

o Make Federal power availableover a widespreadarea at the lowest
possible rates to consumersconsistentwith sound business
principles.

o Formulate powerrates to recoverall costs of producingand
transmittingpower, includingamortizationof capital investments
allocatedto power, over a 50-yearperiod.

o Give preferencein the sale of power to public bodies and
cooperatives.

o Utilize existing area transmissionfacilitiesto accomplish
transmissionof power to customers.

o Integrateprojects to the maximum extent and coordinate project
operationsto providemaximum power contributionin meeting area
power requirements,

o Encourage developmentof additionalhydroelectricpower projects that
are economicallyand environmentallyfeasible.
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StatisticalSummary

ACTUAL ACHIEVEMENTS
(dollarsin thousands)

PRIMES

Total Prime Procurements, $264 100.0%
No M&O Activity

Small Business g7 36.7
Small DisadvantagedBusiness I 0.4
Women-OwnedBL,siness I0 3.8

Narratiw

Although SE's limitedprocurementsmBke it extrer,ely difficultto be
innovative,its top managementfully supportsthe Small Business Programand
continuallyencouragesawards to small business,small disadvantagedbusiness,
and women-ownedbusinessfirms. All proposedprocurementsare carefully
screened,bythe Small BJsiness/SmallDisadvantagedBusinessSpecialistfor
awards to such firms, and resultsare monitoredby management. Although there
are few small disadvantagedbusinessand women-ownedbusinessfirms in the
local area, all loual purchasesare from small business firms.

SE's future expansion in the area of awards to small business,small
disadvantagedbusiness,and women-ownedbusiness firms will, of necessity,be
restrictedto its limitedprocurements. However, SE will continue to make use
of every possible outreachchannelto make awards to small business firms as
well as to small disadvantagedbusiness and women-ownedbusiness firms.

Alaska Power Administration

The Alaska Power Administration(AP) is responsiblefor operation,
maintenance,and power marketingfor Alaska's two hydroelectricprojects;
namely, the 30,000 kilowatt Eklutna_roject near Anchorageand the 781160
kilowattSnettishamProject near Juneau. In FY 1989 AP had a budget of
$3,279,000and 35 full-timeemployees.
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Statistical Summary ,,,

ACTUAL.ACHIEVEMENTS
(dollarsin thousands)

PRIMES

Total Prime Procurements, $580 100.0%
No M&O Activity

SmalI Business 338 58.3
Small DisadvantagedBusiness 5 0.9
Women-OwnedBusiness 10 I.7

In FY 1989 AP continuedto place emphasison increasingopportunitiesfor
small, small disadvantaged,women-owned,and labor surplus area businesses.
AP's procurementplan is reviewedby management,procurementpersonnel,the
Small Business/SmallDisadvantagedBusinessSpecialist,and the U.S. Small
BusinessAdministration(SBA) to identifypotentialawards to small businesses
and small disadvantagedbusinesses. AP's growing solicitationmailing list
data base is an effectivetool for identifyingsmall business sources.

The outlook for FY 1990 small businessparticipationis less favorable. AP's
small businessparticipationgoal for FY ]990 is 40 percentof available
procurementdollars. The barriers to small business participationare
replacementsand additionsto existing unique items typicallysuppliedby
large businesses. AP will need to increaseefforts to identifyalternate
small business sources. Ongoing coordinationwith the SBA has not revealed
any 8(a) opportunities.
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Legend: DOECodes and Acronyms for Offices and Field Organizations

Program Offices Naval Reactor Offices
CivilianRadioactiveWaste RW Pittsburgh PN
Management Schenectady SN

Conservationa_d Renewable CE ,,

Energy Power MarketingAdministrations
Energy Research ER Alaska AP
Fossil Energy FE Bonneville BP
InternationalAffairs and IE Southeastern SE
Energy Emergencies Southwestern SW

Nuclear Energy NE Western Area WA

Staff Offices Other
Congressional,IntergovernmentalCP Ames Laboratory AMES
and Public Affairs ArgonneNational Laboratories ANL

Energy Information El BartlesvilleProjectOffice BV
Administration BrookhavenNational Laboratory BNL

Environment,Safety and Health EH Energy TechnologyEngineering ETEC
InspectorGeneral IG Center
Management and Administration MA Federal EnergyRegulatory FERC
Minority Economic Impact MI Commission
Small and DisadvantagedBusinessOSDBU Hanford EngineeringDevelopment HEDL
UtiIization Laboratory

Idaho National,Engineering INEL
OperationsOffices Laboratory
Albuquerque AL LawrenceBerkeley Laboratory LBL
Chicago CH LawrenceLivermoreNational LLNL
Idaho ID Laboratory
Nevada NV Los Alamos National Laboratory LANL
Oak Ridge OR Naval Oil Shale Reserves NOSR
Richland RL Naval PetroleumReserve NPR
San Francisco SAN Nuclear RegulatoryCommission NRC
SavannahRiver SR Oak Ridge National Laboratory ORNL

PacificNorthwestLaboratory PNL
Energy TechnologyCenters PrincetonPlasma Physics PPPL
Morgantown MT Laboratory
Pittsburgh PT Sandia National Laboratories SNL

Savannah River Laboratory SRL
Naval PetroleumReserves Solar Energy Research Institute SERI
Casper CA Stanford Linear Accelerator SLAC
Tupman TU Center

StrategicPetroleumReserve SPR
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