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1.0  TECHNICAL BASELINE
1.1 Mission Statement

HAMMER is a federal training and education center developed to promote realistic.
hands-on training for worker health and safety that creates a partnership among DOE,
its contractors, other government agencies (Federal, state, and local), labor,
tribal governments, selected institutions of higher education and the private
sector. Congress first appropriated funds for the program in fiscal year 1994, as
a line item. :

1.2 Boundary Diagram with Major Facilities

Table A1-1 Generators to HAMMER Fro jsot
Generating Faciliiea HAMMER Pro et
« Infrastructure Type HAMMER
331 Complex
Central Platenu Shop Facilties
South 800 Area Reed System

_Table A1-2 Receivera for HAMMER Projpct
HAMMER Froject . Receiving Facilifioz

HAMMER I.Undeﬁnad Type
) Offsite Sakas

1.3 Facility Responsibility Assignment Matrix
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Planning | Conceptual Conceptual

TEEE A0

Maintenance

BI-HMO__ RE-HMD R HMO [RL-HID1 |




HAMMER
WBS 1.9

FY 1998 WOfk Plan HNF-SP-1231
. : REV 0

1.4 Planning Assumptions

The HAMMER.planning assumptions include:

ID] Funding is received as outlined to operate the HAMMER facility. In addition,
~ $300K will be obtained via the FDH Indirects to assist in training of
Hanford Site students. ' )

2) Contracting processes will be in place to successfully host and broker
~training at HAMMER.

2.0 Project Hanford Breakdown Structure

2.1 PHBS Hierarchy

DOE-HQ EM-70
Office of
Site Operations

HAMMER

1.9
RL-HMO1

HAMMER

1.9.1
RL-HMO1

2.2 Tracking wdrkscope Changes from FY 1997 to FY 1998

PBS # PBS Title [ PHBS WBS FY97 RL | 1997 ADS 1998 ADS 1999 ADS
RL-HMO1 HAMMER 1.9.1.1 8.2 . 7221 7221 17221
g : 7221-1 7221-1 7221-1
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Schedule Baseline
3.1 Project SMBS by PBS

The HAMMER Project SMBS is located on Pages 4 & 5.
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3.1 Project SMBS by PBS

HAMMER 1RHDA2 .

DESCRIPTION FY99

E£Y06

FY$9 FACILITY OPERATIONS AND MAINTENANCE

£Y99 FACILITY MANAGEMENT

3

HMR-99-001 CONDUCT STEERING COMMITIEE MIG.
R-99-002_CONDUCT STEERING COMMITTEE MTG

EY39 ADMINESTRATION AND PROGRAM CONTROL

| £¥99 ADMINISTRATION AND PROGRAM CONTROL .|

RR-99-003 SUBMIT YEAR END PROGRESS REPORT

FY00 FACILITY OPERATIONS AND MAINTENANCE

EY0Q FACILITY MANAGEMENT

HMR-00-001 CONDUCT STEERING COMMITTEE MTG
HMR~00-002 CONDUCT STEERING COMMETIEE MIG.
. FY00 ADMINTSTRATION AND PROGRAM CONTROL

HMR-00-003 SUBMIT YEAR END PROGRESS REPORT

FYO1 FACILITY OPERATIONS AND MAINTENANCE
EYO1 FACELITY WA‘GF}ENT

HR-01-001 CONDUCT STEERING COMMITTEE MIG -
HMR-01-002 CONDUCT STEERING COMAITTEE MTG
FYO1 ADMINISTRATION AND PROGRAM CONTROL

1MR-01-003 SUBMIT YEAR END REPORT.

EY02 FACILITY OPERATIONS AND MAINTENANCE
FY02 FACILITY MANAGEMENT
~02-001 CONDUCT STEERING COMMITTEE MIG
-02-002_CONOUCT_STEERING COMMITIEE MIG
FY02 ADMINISTRATION AND PROGRAM CONTROL
HMR-02+003 SUBMIT YEAR END PROGRESS REPORT

FYO3 FACILITY OPERATIONS AND MAINTENANCE
£Y03 FACILITY MAMAGEMENT

-001_CONDUCT STEERING COMMITIEE MTG

Y O

FYO3 ADMINISTRATION AND PROGRAM CONTROL -

HOR~03+002 CONOUCT STEERING GOMMITTEE MIG . RR~03-0

$BR-03-004 SUBMIT YEAR END PROGRESS REPORT

£Y04 FACILITY OPERATIONS AND MAINTENANCE
FYO0$_FACILITY MANAGEMENT -

IMR-04+001 CONDUCT STEERING COVMMITTEE MIG,
HMR-04-002_ GONDUCT STEERING COMMITTEE MTG

FY04 ADMINSTRATTON AND PROGRAM CONTROL

1MR-04-003 SUBMIT YEAR END PROGRESS REPORT

FY0S_FACILITY OPERATIONS AND MAINTENANCE
FYOS FACILITY MANAGEMENT,

RR-05-001__CONDUCT STEERING COMMITTEE MIG
HMR-05-002 CONDUCT STEERING COMMITTEE MIG
FYOS ADMINISTRATION AND PROGRAM CONTROL
10R-05~003 SUBMIT YEAR.END PROGRESS REPORT

YOS FACTLITY OPERATIONS AND MAINTENANCE
FY0§ FACILITY MANAGEMENT

1MR-06-001 COMDUCT STEERING COMMITTEE MIG
BR-06-002_CONOUCT STEERING COMMITEEE MG
FYO5_ADMINISTRATION AND PROGRAM CONTROE
HMR~06-003 SUBMIT YFAR END PROGRESS REPORT

{6} Sxtnrvers ppeine, oo,

| RAMER BMBS FY98-FYOT

Y
#len e Towerr ‘] o orER I
T e
jovt Pors  iecis? —— T
Frejeet intan 313607 - -
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3.1 Project SMBS by PBS

HAMMER 1RHDA2

DESCRIBTION Y99 | £%00 | rYol

| _I0R-07-002 CONOUCT STEERING COMMITIEE MTG .|

|_FYO7 ACMINISTRATICN AND PROGRAM CONTROL __ . .

| $0R>07-003 SUSMIT YZAR END PRAOGRESS REPORT ..

£xoz {ex03 [evos [evos [e90¢ Tevgy
FY0F FACILITY OPERATIONS ANO MAINTENANCE Tt T T
G - lllllllllllmIl
FY07 FACILITY MANAGEMENT REREE
" 102072001 _CONOUCT STEERING COMMITIEE MIG o1 cenzucr feiee ces lx—.'::lg—l; lol |
_10R-07-002 CONOUCT STEERING COMMITIEE MG l 1§93 U SR '?clcencl otz *5|O
EYO7 ACMINTSTRATICH AND PROSRAM CCNTROL e !_ i
$002207-003 SUSHIT YEAR END PROGRESS REPORT SUBQT TEAR P ShcbALss rkain

Ty pomm——y
Lade ===
et teic R e

~ DMER BES TUI2-TY0T
Lot ontmmcs Bt e, ¢
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Cost Baseline
4.1 Estimate Basis
The HAMMER Program utilizes activity based costing for the preparation of the FY98
budget estimate. Definition of the operational required work scope and supporting
schedule were developed at the task and sub-task level, resource loaded. quantified
and estimates were calculated using planning rates and escalation defined by the FOH
CFO and approved by DOE-RL. Traceability defining the estimate is provided by the
unification of the estimaté, resource loaded schedule, and the budget into a
consolidated planning process.
4.2 Summary of Life Cycle Cost Basline (BCWS) by Project
The HAMMER Summary Life Cycle BCWS is located on Pages 7 &-.8.
4.3 Summary of Life Cycle Budget Authqrity (B/A) by Project
The HAMMER Summary Life Cycle B/A is located on Pages 9 & 10.
4.4 Cost Baseline (BCWS) for Execution Year by Month by Fund Type
The FY 1998'HAMMER BCWS by month by Fund Type is located on Page 11.
4.5 Cost Baseline (BCWS) for Execution Year by Month by'Cost Element

The FY 1998 HAMMER BCWS by month by cost e1em¢nt is located on Page 12.
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5.0 Performance Measures/Matrix

This section will be added at a later date.
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SECTION IT - PROJECT BASELINE SUMMARY (PBS) LEVEL
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Technical Baseline
1.1 Project Mission

The primary purpose of HAMMER is to become the premier hands-on training center for:
Environmental and Waste Management: Emergency Operations; Fire Operations;
Occupational Safety and Health, Transportat1on Law Enforcement and Associated
Technologies. .

The partnership will Teverage the taxpayers investment in training for the workers
and emergency responders engaged in the cleanup of the DOE sites by creating a
network of training providers and customers. Nationally recognized training
programs hosted at HAMMER will allow for best-in-class training available to HAMMER
partners while maximizing the use of the permanent facility. HAMMER will provide
training critical to the clean-up activities at Hanford and the DOE complex. HAMMER
will also provide training services to non-DOE customers. As such HAMMER will be a
source for economic development in the region. :

The core of HAMMER is the 120-acre (80-acres developed) centralized regional

" training center that accommodates an array of large hands-on props, other job

specific training devices and more than 30 training areas. These will allow the
training providers to simulate job site activities, especially for hazardous
material and emergency response challenges. This facility not only provides typical
classroom training, but also realistic props and settings for hands-on training.
This variety of training experience does not-exist elsewhere at this time.

1.2 Proaect End Point Targets

HAMMER will be an operational trainihgvprogram well into the future. HAMMER will
proactively strive for continuous improvement by brokering and hosting the finest
training possible-and identifying only high quality training providers to meet the
needs of our customers. . In addition HAMMER will seek out and promote hew and
innovative approaches to providing hands-on training, in particular those approaches
that incorporate elements of realistic job scenarios with emphasis on health and

ssafety practices into the curriculum.  The current end state for the HAMMER program

is 09/30/2030.
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1.3 Major Facilities

1.3.1 Facility Description

HNF-SP-1231
REV 0

The major facility for the HAMMER Project is the HAMMER facility.

1.3.2 Facility Technical Logic

The technical logic for the HAMMER Facility is captured in the facility’s functional flow
block diagram which shows the functions performed for each applicable Tife cyc1e phase of
the facility and the sequence in which the functions are executed.

heomrdd,13.4

HAMMER ERECUTION
PROGR#M FLANNING

hromrdd4.134

HAMMER EXECUTION

hremrd.d.13.49

HAMMER Admink tratian

hromr.d.d.13.5

HAMMER OPERATIONS &
MAINTEN ANCE

hromed. 4,134

HAMMEFR GLOSE QUT

Figure B-2 HAMMER
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1.3.3 Life-Cycle Functional Descriptions & Requirements
1.3.3.1 HAMMER Execution Program Planning Work Scope Summary

Functions that include planning and developing the overall program;
establishing broad priorities; providing program technical direction;

. preparing and defending the program budget:; controlling milestones;
integrating all components. of the program; providing public and private sector
policy liaison; expediting interface activities and follow-up actions; and
retaining overall accountability for program success.

1.3.3.2 HAMMER Construction Work Scope Summary

Construction of the HAMMER Project was comp]eted in FY 1997 This does not
-apply in FY 1998.

1.3.3.3 HAMMER Turnover Work Scope Summary

Construction of the HAMMER Project was completed in FY 1997. This does not
apply in FY 1998.

1.3.3.4 HAMMER Operations & Maintenance Work Scope Summary

HAMMER will host and facilitate hands-on performance based training
appropriate to its customer base, facilitate training of emergency responders
along the hazardous materials transportation routes, create a highly skilled
workforce capable of meeting the cleanup needs of the DOE by hosting proven
training programs, decrease recordable injuries and exposures while increasing
productivity at Hanford., demonstrate and test new technologies in each of the
Product Lines at HAMMER.

Beyond Hanford, the entire DOE complex will benefit from the training
approaches demonstrated at the HAMMER facility. Thus, HAMMER will: Train to
save lives and reduce injuries; Reduce training costs, and Establish a new
training industry for the region.
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1.3.3.5 HAMMER Operations and Maintenance Specific Functions
HAMMER will broker and host training in seven specific Product Lines:

Environmental and Waste Management
Emergency Operations

Fire Operations

Occupational Safety and Health
Transportation*

Law Enforcement*

Associated Technologies*

_ *Product Line is in the early devetopmental stage and not fully funded.
The HAMMER staff will:

. As a virtual organization HAMMER will broker and host the training that
best meets the needs of our customers; utilizing a quality
control/quality assurance continuous improvement approach to training.

. Operate and maintain the permanent HAMMER facility to include
' professional operation of training equipment and props; maintenance of
facilities and equipment; training support services; facility safety
support: and business management.

. Form partnerships to share cost and resources, and facilitate .delivery
of high quality training at reduced costs.

. As a virtual organization HAMMER will broker educational and training
products to other federal agencies, tribal, state, Tocal governments and
the private sector by matching needs with available resources.

. Maintain the active involvement of the HAMMER partners to ensure
continued support, satisfaction and the appropriate high quality
products for achieving greater worker safety and productivity.

. Further develop emergency response programs for the région and support
national programs as requested by DOE.

. Evaluate new techniques and approaches to training and collect data on
the efficiency of these methods so as to provide the research basis for
improvement in approaches and techniques:

18
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1.3.3.6 HAMMER Post Operations Work Scope Summary :

This section does not apply to HAMMER. HAMMER does not treat, store or
dispose of any waste. No additional activities will be required to allow for
a safe decommissioning of the HAMMER facility.

1.3.3.7 Maintain Safe & Compliant HAMMER Facility

The fac111t1es structures and equipment associated with HAMMER will be
maintained until they are ready for cleanup.

» 1.3.3.8 Transition HAMMER Faci]ity
Initiate the transition phase of HAMMER to preparé for final demolition.
1.3.3.9 . HAMMER D&D Workscope Summary
This section does not apb]y to HAMMER. HAMMER does not treat, store or
dispose of any waste. No additional activities will be required to allow for

a safe decommissioning of the HAMMER facility.

1.3.4- Facility Boundary Diagram

Table B1-1 Generatora to HAMMER

Geqsrating Facilifes HAMBMER
= Infrastiucture Type . HAMMER :
331 Complax
Centra Plateau Shop Facllrhes
South 600 Area Read System .
Table B1-2 Receivers for HAMMER
HAMMER. . Receiving Facilitiea
HAMMER . |. Undefined Type
Offsita Sales
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Interface Descriptions & Summary-Level Forecast
Teble B1-3 Incoming Foracaated Infraatructure Streama for HAMMER
Source . Stream Cakegony Petiod Baselime Onis
g Complex Llon-rsd Standards {Calibrations) for Nor-rad Sandads 1997 - 1897 €@ calibrations
HAMMER + (Calibeatiors)
Nonrad Standards  (Calitrations) for
HAMMER
Central Pldean Shap Faoilties Lifting {Cranea) for HAMMER Litting (Cranas) 1997 - 1997 8 crzne days
Liting (Cranes) for HAMMER )
South E00 AleaRoad Syeem  Heavy Equipment for HAMMER Heawy Equpmert 1607 - 1997 8 equpmeant-d
. Heasy Equpment for HAMMER &g
Sedanadinht Trucks for HAMMER Sedansslight Trucke 1697 - 1937 4 ..mo.of
Sedznse/Light Trucks for HAMMER w2 hicles
Hoawvy Trucka for HAMMER, Heanyr Trucke 1697 - 1997 T 285 vehick: hre

Heavy Trucks for HAMMER

B8.1.1.21.5.2 Cutputa from HAMMER

Table B1-4Cuigoing Streams for HAMMER with Ho Forecast

Stream -

Staits

HAMBER Traning Faciliies for Reuss
Surplus HAMMER training facilities for reuse

cutside the Hanford cleanup missicn.

No forecast providad.
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1.4 Drivers
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. The key drivers for HAMMER include:

Name

Title

Section 3140

Energy & Water Development Appropriations Bill

The various regulations and requirements pertaining to protection of workers in
hazardous waste operations and emergency response include:

Name Title
29 CFR 1910 Occupational Safety and Health Administration
10 CFR 835 Occupational Radiation Protection

Emergency Planning & Notification

40 CFR 355 Part 30
49 CFR 100-178 .

Transportation

SARA Title II

Superfuhd Amendments and Reauthorization Act of 1986

WAC 173-303 Section 355

Superfund Amendments and Reauthorization Act Title
111 Coordination

NFPA Standard 472

National Fire Protection Association

DOE Order 151.1

Comprehensive Emergency Management System
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1.5 . Risk Management
Risk Management

HAMMER 1is critical to delivering hands-on training to the Hanford Site. In addition
HAMMER plays an extremely important role in.preparing offsite emergency responders for
DOE HazMat shipments. Worker safety is the #1 priority onsite and HAMMER i$ an integral
part of achieving this priority. Thousands of workers are exposed to the risks of
hand1ling hazardous material and wastes, responding to emergencies, and environmental
restoration activities. Protecting workers from lost-time injuries or Tonger term
work-related health effects cannot be accomplished by engineering safety controls alone.
The workers need systematic training appropriate to their tasks and associated risks.
HAMMER's hands-on training is the most effective method to satisfy-these knowledge,
skill and ability (KSA) requirements. Hands-on performance based training is proven to
sharply increase the retention of KSA during training. Workers and emergency responders
are trained to recognize and respond appropriately to anticipated and unanticipated
hazards in simulated work environments.

In. 1992, the DNFSB wrote a 36 page report criticizing the training provided to workers
at Hanford as inadequate to qualify them to accomplish their work assignments, and do it
safely. In the publication "Hazards Ahead” Tara 0'Toole also criticized the worker
training programs at DOE.for being inadequate to prepare the workers for the unknowns in
the hazardous environments where they are required to work. There have been a number of
incidents at the Hanford Site which have identified inadequate training as a
contributing factor (root cause) thus validating these findings. Hanford has had two
fatal accidents. There have been several water hammer incidents that have resulted in
damaged equipment and near misses for severe injuries to workers. There have been a
number. of accidents and near accidents related to crane operations. The lack of
appropriate emergency response training in the explosion at PFP resulted in
inappropriate and untimely emergency response and emergency notifications, and
inadequate handling and treatment of exposed workers.

The HAMMER risk evaluation narrative is shown below:

1) PUBLIC SAFETY AND HEALTH: 2B-M -
JUSTIFICATION:

If not funded, workers and emergency responders will not. receive the essential
hands-on training needed to safely perform their work. Proper training in
Environmental/Waste Management, Emergency Operations, Fire Operations,
Occupational Safety and Health, Transportation, and Law Enforcement is

22



HAMMER -
WBS 1.9

FY 1998 Work Plan . HNF-SP-1231
REV 0

essential to ensure public safety. Workers and emergency responders may be
i11 prepared to provide assistance required in the event of an emergency thus
increasing the health and safety risks of workers and emergency responders.
Also, the capabilities of providing training for foreign border interdiction
personnel would be severely Timited until developed elsewhere - approximately
5-10 years. With the downsizing at Hanford resulting in the loss of skilled
senior personnel, HAMMER's mission is essential to ensure the existing
workforce maintains the skills necessary to protect the health and safety of
the public. Also, Hanford’s changing mission requires retraining of the
existing workforce to clean up the most dangerous waste site in the United
.~ States. DOE would not meet its commitment to ensure public and private
“entities along transportation corridors are properly trained. Consequently
there is a potential of releases affecting the public with eventual excessive
exposure to the releases. The probability of occurrence is medium.

2) WORKER SAFETY AND HEALTH: 2B-H
JUSTIFICATION: '

If not funded there will be inadequate training to the workers and emergency
responders, thus -increasing health and safety risks including occupational
fatalities. Workers and emergency responders would not receive the hands-on
training utilizing state-of-the-art props. Hands-on training is the best
method to ensure the workers experience the Tevel of stress that would occur
during an actual ‘event. "This would be done under controlled conditions. It
is also best in training the workers to effectively identify safety hazards
associated with operation of heavy machinery, electrical hazards, exposure to
extreme heat and cold, and confined space operations, fire and explosion
hazards, exposure to toxic chenicals and radiation. Additionally workers
would not be properly trained to encounter hazards associated with hazardous
waste work. This could result in potentially dangerous situations such as
being trapped in confined spaces, exposure to radiation and hazardous
materials. The probability of occurrence is high due to hazardous
material/radiological releases without proper training.

3) ENVIRONMENTAL PROTECTION: - 2B-H
JUSTIFICATION:

Workers would not be properly trained to deal with an emergency and will
ultimately aggravate the environmental problems associated with the event.
Without HAMMER, the redeployment training on new ER & D&D technology would be
hampered, which would increase costs and decrease safety and efficiency. This
would delay environmental clean-up and future land use of the Hanford site.
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DOE would not meet its commitment to ensure public-and private entities along
transportation corridors are properly trained.  Additionally workers not will
not receive the essential hands-on training needed to safely perform their
work in facility operations and waste management which will result in
significant impact on the environment with very high probability of occurrence
due to hazardous material/radiological releases without proper training.

HAMMER will correct these glaring training deficiencies by utilizing the recognized best
providers of training, the best proven training techniques, and state-of-the-art hands-

on props and simulations to training the workers to.perform their assigned tasks safely

and correctly.

Without HAMMER, we will continue to always do what we've always done in training. Thus, -
we will get what we always got in work performance as described above in the first

paragraph.
2.0

2.1

WORK BREAKDOWN STRUCTURE

Work Breakdown Structure Hierarchy

HAMMER
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2.2 Work Breakdown Structure Dictionary

WORK BREAKDOWN STRUCTURE DICTIONARY

1. ACTIVITY TITLE .| 2. patE 3. PBS 4. Dict Rev
. Number
HAMMER 8/15/97 RL-HMO1 0

Contract WBS No

5. Corresponding FDS No. 6. Baseline (R No.

7. B &R No.

Organization Name

8. Scope of Work

Specific support includes:

I}] Provide FDH program management to appropriately plan, track and report
the progress and cost of HAMMER activities.

2) . HAMMER will host programs that are ‘developed and offered by labor, other
government agencies and the private sector to reduce the onsite costs of
maintaining specialized training courses. - These programs hosted at
HAMMER will be able to provide hands-on, pract1ca1 training in rea11st1c
situations.

3) The HAMMER faci]ity w111 host many different types of training.
education and evaluation programs. These programs will be offered in
the following areas: .

. Environmental and Waste Management
. Emergency Operations
. Fire Operations
. Occupational Safety and Health
. Transportation*
. Law Enforcement*®
. Associated Technologies*
* Product Line is in the early developmental stage and not fully funded.

4 Maintain the HAMMER partnerships, facilitate worker health and safety

’ training programs, and emergency response training. This will include
. hosting two HAMMER Steering Committee meetings with HAMMER partners.

5) - HAMMER will continue to provide evaluations of hosted training programs
to assure compliance with laws, regulations, site requirements and
requirements of HAMMER's Continuous Improvement Program.

6) . HAMMER will actively participate in various site forums to gain an

understanding of Hanford site needs.
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SCHEDULE BASELINE

3.1 Project Master Baseline Schedule (PBS)

The HAMMER Project Master Baseline Schedule is located on pages 28 & 29.

3.2 Execution Year PBS

The HAMMER Execution Year PBS is located on pages 30-33.

HNF-SP-123i
REV 0
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Project Master Baseline Schedule

1RHDAZ

HAMMER
DESCRIPTION §

FY99 FACILITY OPERATIONS ANO P‘.AINTE.NANCE

£Y99 FAGILITY MANAGEMENT

HYR=99-001 CONDUCT COMMITTEE MIG

HMR-99-002_CONDUCT STEERING CCMMITIEE MG

£Y39 ACMINT. TON ANO PROGRAM CONTROL

}0R-99-003 SUBMIT YEAR END PROGRESS REPORT

. FY00. FACILITY OPERATIONS AND MAINTENANCE
FY00 FACILITY MANAGEMENT

1®R-00-001 CONDUCT STESRING COMMITTEE MIG
HMR-00-002 CCHDUCT STEERING COMMITTEE MG
FY0Q AOMINISTRATICN AND PROGRAM GONTROL

KR~00-003_SYIMIT YEAR END PROGRESS REPORT

2
e
-F

3

R

_¥Y01 FACILITY OPERATIONS AND MAINTENANCE
EYOL FACTLITY MANAGEMENT
HMR-01+001 CONOUCT STEERING COMMITTEE MIG

1MR-01-002 CONOUCT STEERING CCMMITTEE MIG

£Y01 ACHINESTRATEON AND PROGRAM CONTROL
0R-01-003 SUBMIT YEAR END PROGRESS REPORT

1z
.g_
3

|

FY02 FACILITY OPSRATIONS AND MAINTENANCE _.
FY02 FACILITY MANAGEMENT
IMR-02-001_CONOUCT STEERING COMMITTEE MIG

HR-02-002 CONDUCT STEERING CQMMITTEE MIG
£Y02 AOMINTSTRATION AND PROGRAM CONTROL
HMR-02~003 SUSMIT YEAR END PROGRESS REFORT

FYQ3 FACILITY OPERATIONS AND MATNTENANCE
£Y0) FACTLITY MANAGEMENT

HMR-03-001 CONDUCT STEERING CCMMITTEE MIG
R=-03-002 CONQUCT STEERING COMMITTEE HTG-- :
EYO3 ACMINTSTRATION AND PROGRAM CONTROL
$R-03-004 SUBMIT YFAR END PROGRESS REPORT

°
=
8

FYO4 FACILITY OPERATIONS AND MAINTENANCE
£704 FACILITY MANAGEMENT .
HRR-04-001 CONDUCT STEERING COMITTEE MIG
IR-04-002 CONOUCT STEERING COMMITTEE MTG
FYQ4 ADMINSTRATION AND PROGRAM C 0L
HR-04-003 SUBMIT YEAR END PROGRESS REPORT

L

L -

- S

g

2

L]
4T

-

&
3
3

g

EY0S FACILITY OPERATIONS AND MAINTENANCE
£Y0S FACILITY MANAGEMENT

10R-05-001_ CONOUCT_STEERING COMMITTEE MG
HMR-05-002 CONDUCT STEERING COMMITTES MIG
YOS ACHINISTRATION AND PROGRAM CONTROL

HMR-05-003 SUBMIT YEAR END PROGRESS REPORT

k23

3
o

E
3

s
Ao— -

%

g

Y06 FACTLITY OPERATTONS AND MAINTENANCE
-FY06 FACILITY MVAGB@T "
_HMR-0§-001 CONDUCT STEERING COMMITTEE MTG
MR-06-002_COHOUCT $TEERING COMMITTEE XIG_:
FY0§ ADMIMISTRATION AND PROGRAM CONTROL
RR-06-003 SUBMIT YEAR END PROGRESS REPORT

—5-

—_— e

— 3%

RO & ) SCCONN
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ot " ==
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HAMMER 1RHDA2 T
DESCRIPTION FY99 | FY

FY02 | FY03 | FY04 | FYOS | FY06 [ FY07
T T T e
FYO7 FAGILITY OPERATIONS ANO MATNTENANCE IR T
| pExor macietry l Lyl
<! <

10R-07-001 CONDUCT' STEERING COMMITTES MG

| HR-07-003 SUBMIT YEAR ENO PROGRESS REPORT ..

10R-07-002 CONOUCT STEERING COMITTEE MTG
FYOT ACMINTSTRATION AND PROGRAM CONTROL

| _FYOT ACMINTSTRATION AND PROGRAM CONTROL . .

H0R-07-003 SUBMIT YEAR END PROGRESS REPORT

HNF-SP-1231
REV 0
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3.2 Execution Year PBS

ACTIVITY . ] FY98
WBS #'S DESCRIPTION : sloN Do FM[AMI s [Als [o]R
iRHDA2.1 FACTLITY MANAGEMENT

1.8404.2.1.01. . FACILETY MANAGEMENT .
1.RHOA.2.1.01. .. I2fR-98-001 CONDUCT A STRATEGIC PLANNING WORKSHOP Om-u-o:cx osncT h SaTeee ateme w0
1.RHDA.2.1.01, . HMR-98-003 MOVE TARGETED ACT FROM CENTRAL TRNG : 100-98-003 MOVE TAACTTIO ACT 120K COVTAAL.
1.RHDA.2.1.0L, RMR-98-009 REVISE/EKECUTE STAEFING PLAN o ) star
1.RHDA.2.1.0%. . HMR-98~011 PRSPARS A MID-YEAR PROGRAM REVIEW . Crm-n-oul BEIAL A X20-TT
1.RHDA.2.1.01. . HMR-98-022 CONCUCT 2 STEERING COMMITTEE MEETING KOL-34-022 CONDCCT 2 STEIRING Oﬂnaflﬂt warr

1RHDA2,2 ADMINISTRATION AND PROGRAM CONTROL i
1.RHDA.2.2.01.01, FACILITY CCORDINATION - —
1.RHDA.2.2,01.02, FACTEITY TRAINING SUPPORT. .
1.RHDA.2.2.02.01. PROVIDE PROGRAM PLANNING AND SCHEOULING -
1.RHDA.2.2.02.01. HMR-98-002 UPDATS THE INTEGRATED MGMT SCHEDULE Om'":'“?l "ﬂlﬂ:‘hﬂ Dﬂ'l&l;\mmsﬂawv.
J1.RHDA.2.2.02.02, . PROVIDE PROGRAM REPORTING - - . —
1.RRDA.2,2.02.02. HMR-98-017 SUBMIT FY98 ANNUAL REPORT TO DOE_-RL Toc-38-017 SUPQT TYM NOUAL RIIOAT 10 Dot~ O
1.RHDA.2.2.02.02 HMR-98-021 DOCUMENT RESVLTS':FACILIT‘Y‘/SYS PROPS Ho-98-021 pocmaT mvt.;mmxun{nsnm <.>
1.RHOA.2,2.02.03. MANAGE/CCNTROL PROGRAM SCOPE AND BUDGETS
1.RHCA.2.2.03.01. SUPPORT PROCUREMENT OF MATERTAL/SERVIGES - - -
1.RHDA.2.2.03.02 CONDUCT STUDENT BILLING/MANAGE BILLING PQOLS. - -
1,RHDA.2.2.03.03. CONTRACT ACMINISTRATION - — :
1.RHDA.2.2.03.04. PROVIDE BUSINESS MANAGEMENT
1.RHDA.2.2.03.04. HMR-98-007 DEY. FINAMGIAL SYS FOR FUTURE USE Oacat-oar orv. gooverss sty ron
1.RHOA.2.2.03.04. HMR~98-010 GENERATE $130K REVENUE Qm-!l-oxﬂ.amuﬂ $130K X
1.RHDA.2.2.04, BLANNING AND BUSINESS SUPPORT
1.RHOA.2.2.04. . HMA-98-003 UPOATE MGME PLAN Oaan-oos srolre srarscle s 1
1.RH0A.2.2,04. . . HMR-98-015 ESTAILISH HAMMER BASELINE PROCESS O 10a-10-013 TstaaLzs imear mstLie "
1.R401.2.2.04. . . ¥MR-93-006 UPDATZ/EXPAND/IMPLEMENT BUSINESS PLAN
1.840A.2,2.04. . HMR-98-008 IMPLEMENT INDEPENDENT INEOQ MGMT SYS O HA=38-008 TKILDEVT TOSIODENT T
1.RHDA.2.2.04. . EMR-98-020 EXECUTE THE HAMMER BUSINESS PLAN H0:-38-010 EXLCUTT THE RAGAS, IGEINETS BLAN

1RHDA2.3 FACILITY OPERATIONS AND MAINTENANCE
1.R0DA.2.3.01, . PROVIDE MAINTENANCE MANAGEMENT ‘
1.RHOA.2.3.02, . FACILITY MAINTENANCE - .
1.RH0A.2.3.03. . HED MAINTENANCE AND SUPPORT - -
1.RHOA.2.3,04 . FACILITY OPERATIONS - - .
1.R4DA.2.3.05. . FLEET OPERATION SERVICE N ' N
1.RH4DA.2.3.06 . INDUSTRIAL SATETY ANOC HYGIENE - N
1.RHOA.2,3,07, . HAZARDOUS MATL'S MG N .
1.RHDA.2.3.08. . HERSICIOC/PESTICIDE — - N
1.RHDA.2.3.09. . TRANSPORTATION - - N
1.RHDA.2.3.10. . GENERAL SERVICES & ASSESSMENTS - " "
1.RHDA.2.3.11, . UTILITY OPERATIONS - - -
1.RHDA.2.3.12. . TRAINING SUPPORT - - -
1.RHDA.2.3.13. " JANITORIAL SERVICES - . N
1.RHDA.2.3.18, . FLEET MAINTENANCE . - N .
1.RH0A.2.3.15. . WASTE HANDLING _ ° )

ARHDA2.4 TRAINING PROGRAM SUPPORT & DEVELOPMENT. . [ | ]
1.RHDA.2.4.01,01.01 SAFETY/HEALTH DECISIONS FOR MANAGERS LI | '
1.RHDA.2.4.01,01.01 TASATMENT TECKNOLOGIES FOR SUPERFUNDS ] PR .
1.RHDA.2.4.01.01.01 RADIATION SAFETY AT SUPEREUND SITES - ﬂ 1 1
1.RH0A.2.4.01.00.0% _ CHEMICAL SAFETY AUDIES N [] 1
1.RHDA.2.4.01.01.00  TNVENTORY PRELIMINARY ASSESSMENT ' . !
1.RMDA.2.4.01.01.01 INTRO SI‘ltE INSPECTION TRAINING t 1 l
1.RHDA.2.4.01.01.02 NEGOTJATE COURSES OFFERED O i}
1.REDA.2.4.01.01.02 SET_SCHEOULE. & l
1.RHDA.2.4.01.01.02 HOST EPA NATIONAL CLASSES | e————
1.RHDA.2.4.01.01.03 SITE DEPT. OF TRANSPORTATION COURSES T T .

T I Tl B . R e ———
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ACTIVITY T FY98
WBS #'S DESCRIPTION slolNp s [FMA MR [F[als ol
1RHDA2.4 TRAINING PROGRAM SUPPORT & DEVELOPMENT
1.RHDA.2.4.01.01.04 FACILYTY SPECIFIC TRAINING -
1.RE0A.2.4.01.02. SET DOt SCHEOULE 1 fo ! | |
1-RHDA.2.4.01.02. HOST DOT CLASSES . | ———————
1.RYDA.2.4.01.02.01 GEO-PRYSICAL - N ‘ -
1.R4DA.2.4.01,02.02 EPA. . '
1.RHDA.2.4.01.03. MARKETING AND ERKM_PLM SUPPORT -
1.RHDA.2.4.01,03. _ _ DEVELOP EAWM BUSINESS BLAN I o ! '
1.RHDA.2.4.01.04.01 CONTACT WHNH ) o l
1.RHDA.2.4.01.04.01 “SET COURSE SCHEDULE - » A I I . \
1.RHDA.2.4.01.04.01 HOST WASTE SAMPLING COURSES I —————e—
1.RHDA.2.4,01.04.02 HOST OPERATOR/SUPERVISOR CONTINUING TRMG ¥1 0 : : !
1.RHDA.2.4.01.04.02 HOST DRILL #1 : ] h l |
1.R4DA.2.4.01.04.02 HOST OPSRATOR/SUPERVISOR CONTINUING TRNG 82 , o
1.RHDA.2.4.01.04.02 HOST DAILL $2 ) ! \
1.RHOA.2.4.01.04.02 MOST QPSRATOR/SUPERVISOR CONTINUING TRNG #3 [}
1.RHDA;2.4.01.04.02 ° _ HOST DRILL 33 . I I | J‘ .
1.RUDA.2.4.01.04,02 HOST QPERATOR/SUBERVISOR_CONTINUING TRNG #4 L0
1.RHDA.2.4.01.04.02 HOST DRILL #4 I l 1
1.RHOA.2.4.01.05.01 CONCEPTUAL DESIGH <, ) !
1.RHDA.2.4:.01.05,01 CONCETUAL DESIGN APPROVED BY COMMITTE! - < \ )
1.RHDA.2.4.01.05.01 MARKETING PLAN COMPLETE - L ) l
1.RHDA.2.4.01.05.01 CONSTRUCTION BY EDNW . . B2
1.845A.2.4.01,05.02 CONCEZTUAL DESIGY : < :
1.RHDA.2.4.01.05.02 CONSTRUCTION START <
1.RHDA.2.4.01.05.03 INSTALL EENCE ; . l < :
1.RYDA.2.4.01.05.03 INSTALL EXHAUSTER <
1.RHDA,2.4.01.05.04 HYR-98-012 CCHMPLETE THE ION OF HAMMER foagae-a1z consiers m agnir O l
1.RHDA.2.4.01.05. STATE AGENCY TRATHERS ROUND TABLE: B) » \ .
1.RHDA.2.4.01.06. TRADE SHOW #1 i \ l
1.RYOA.2.4.01.06. STATE AGENCY TRAINERS ROUND TABLE' §2 1 \ . ,
1.RHDA.2.4.01.06. NATIVE AMERICAN LIASTON MEETING #1 I \ ) N .
1.R4DA.2.4.01.06. ENVIRCMENTAL/ENG GEO SOCLETY, | NS .
1.RHOA.2.4.01.06. ' STATE AGENCY TRAINERS ROUND TABLE #3 U
1.RHDA.2.4.01.06. TRADE SHOW '#2 _ I g !
1.RHDA.2.4.01.05. NATIVE AMERICAN LIASTON MEETING $2 | \ . 1]
1.RHDA.2.4.01.06. STATEZ AGENCY TRAINERS ROUND TASLE §4 3 l p
1.RUDA.2.4.01.07.01 ADVANCED_H20 TREATMENT TECHNOLOGIES I | .
1.RH0A.2.4.01.07.01 HOST GEO_CLASS AT *LITTLE EGYPT' N ' i
1.RHDA,2.4.01.07.02 CLASS SVALURTION #1 | '
1 .RHDA.2.4.01.07.02 CLASS EVALUATION #2 B . I 1
1.RHDA.2.4.01.07.02 CLASS EVALUATION #3 | LI
1.RHDA.2.4.01.07.02 CLASS EVALUATION #4 ' . ,
1.RHDA.2.4.02,01.01 SUPPORT SITE EMER RESPONSE DRILL PROGRAM " . -
1.RHOA.2.4.02.01.02 SUPPORT DOE TRANSPORTATION EMER RESPONSE BROG °
1.RDA.2.4.02.01.02 CONDUCT _CRIMSON-ROSE EXERCISE
1.RHDA.2.4.02.02.04 CUSTCMS TRNG FOR INT'L BORDER GUARDS B4 _ ) N
1.RHDA.2.4.02.02.08 COORDINATE PORT OF MORROW EMER RESPONSE EXERCISE. ) .
2.RHON.2.4.02.02.06 COORD. RADIOLOGICAL INGESTION EXERCISE -WASH/ORE . . )
1.RHDA.2.4.02.02.06 NATIVE AM WORKSHOP ON EMER RESPONSE NEEDS _ 5 , 0
1.RH0A.2.4.02.02.06 HOST WASH DEPT OF HEALTH CAL_WORKSHOP l i .
1.RHDA,2.4..02.02.07 HOST_MV/ONTA EMER RESPONSE COURSE #1 0 1 i | I
mi um = =
ey S il — TR CorOn —rT Tt
Frodees Ticden 21eeer - HAMER PROGRAM FX98 + £
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| 1.RHDA.2.4.02.02.07  HOST AMMONTA EMER RESPONSE COURSE #2 ..

| 1.RHDA.2.4.02.02.07 ' HOST AMMONIA EMER RESPONSE COURSE #3 . . ... |

| 1.RHDA.2.4.02.05. - GENERATE $130K EMER OPS PROOUCT LINE REVENUE . _________|

| 1.0402.2.4.03.05. ° MARKETING AND FIRS OPERATIONS PLM SUPRORE —

| 1.RHDA.2.4.05.01. WA STATE POLICE CHIEFS AND SHERIFFS ...

| 1.RHDA.2,5.01. . __ HMR-98-019 PERFORM COMPREHENSIVE COURSE EVALS . ..

| 1.RHDA.2.5.03.02.  CLASSROOM EVALUATION-S HR UAZWORER #3 . 4

. ACTIVITY : JEPIEN ’ T EY58
WBS #'S DESCRIETION i ) Slo oS IEIM AT [2]A]s [oln

1REDA2.4 TRAINING PROGRAM SUPPORY & DEVELOPMENT .
1.RHDA.2.4.02.02.07 HOST AMMONIA EMER RESPONSE COURSE #2 i ﬂ 1
1.RHOA.2.4.02.02.07 __ HOST AMMONIA EMER RESPONSE COURSE #3 \ B | ]
1.RHDA.2.4.02,02.07 HOST_MMMONTA_EMER RESPONSE COURSE. #4 . , L0
1.RHDA,2.4.02.05. MARKETING AND EMER OPS PLM SUPPORT
1.RHDA.2.4.02.05. - GENERATE $130K EMER OPS PROOUCT LINE REVENUE —— : '
1.RHOA.2.4.02.05. HMR=98-013 CONDUCT NATEIVE AM EMER OBS NEEDS WKSP. Joagss-013 caxcact nﬂw'mx < l
1.RHOA.2.4.03.01.01 HED USE OF PROPS - - — -
1.RHDA.2,4.03.01.02 SCBA TRAINING -
1.R40A,2.4:03.02 N ROGKIE SCHOOL
1.840A.2.4.03.03. PAID/VOHINTEEI’{ FIRE BEPARTMENTS
1.RHDA.2.4.03.04. COMMERCXAL/INWSTRIA!‘. FIRE_OPERATIONS' - - n
1.80A.2.4.03.05. ° MARKETING AND FIRE OPERATIONS PIM SUPPORT .
1.RHDA.2.4.04.01,01 IMPLEMENTATION OF TECHNOLOGIE: L
1.RHOA.2.4.04.01.02 TONS - -
1.RHDA.2.4.04.01.03 _BPPLICATIONS TRAINING A . *
1.RHOA.2.4.04,02.01 TECKNOLGGY TRANSEER - >
1.RHDA.2.4.04.02.02 Dm‘.ONST-RATION.S - -
1.RHDA,2.4.04.02,03 OEPLOYMENT. SC— -
1.RHDA.2.4.04.02.03 m—se-ms DEY TECHNOLOGY. DFPLOMNT $4:3 joR9¢-01¢ DLV TECROLOGY PTRLNANT i o
1.RHOA.2.4.04.03 . TECHNOQLOGY PROOUCT LINE MGR - - . .
1,RHDA.2.4.05.01. WA STATE POLICE CHIEFS AND SHERIFES = e
1.R40A.2.4.05.02. LA ENFORCEMENT PRODUCT LINE: MGR n
1.RHOA.2.4.06.01. KIEHS MEETING #1 . l ‘
1.RHDA.2.4.06.01. TRADE SHOW #1
1.RHOA.2.4.06.01. NIEHS MEETING #2_ - - I . \
1.RHDA.2.4.06.01. TRADE SHOW %2 . _ l N
1.R4DA.2.4.06.01. 0SH_PRODUCT LINE SUBCOMITTEE MEETING N y Y !
1.RHOA,2.4.06.02. MARKETING AND OSH PLM SUPPORT : i
1.R4DA.2.4.06.02.° HMR-98-005 DEVELOP OSH PRODUCT LINE SUBCOMITTEE - I O toasaa-o0s uv'fmw nc:cu-:u:« Tacox
1.RHDA.2.4.06.02. HMR-98-014 PERFORM VPP SAFETY IMP SELr EVAL ioagss-ox4 versonx vr sigere o, O
1,RADA.2.4.06.03, HAMMER ZERO ACCIDENT COUNCIL (ZAC) .
1.RHDA.2.4.06.03. DEV/IMPLEMENT HAMMER VPP SISE ] ! .
1.RHDA.2.4.06.03 CLASSROOM EVALUATION #1 l ! T l
1.RHDA.2.4.06.03. LASSROOM EVALUATION ¥2 . i !
1.RHDA.2,4.06.03. CLASSROCM EVALUATION 83 ' : l | :
1.RHOA.2.4.0 . MATIONAL: SATETY COUNCIL MEETING []

ARHDA2.5 CONDUCT OF TRAINING B | | |
1.5H0A.2.5.01. . CONDUCT OF TRAINING MGMT. : - ; - ;
1.RHOA.2.5.0L. . HMR-98-018 IMP TOTAL QUAL/BALDRIDGE PRINC;PLBS - o Toras qony poein &
1.RHDA.2,5.01. . HMR-98-019 PERFORM COMPREHENSIVE COURSE EVALS Wak-30-318 ?ﬂile MK‘D‘NM cwlu:'mr. ?
1.RHDA.2.5.02. . OUTREACH AND: DEVELOPMENT - |
1,RHOA.2.5.03.01. EVALUATION SUPPORT #1 = 3rd PARTY I 0 : N !
1.RH0A.2.5.03.01. EVALUATION SUPPORT §2 - 3rd:BASTY - \ ' !]
1.RHDA.2.5.03.02. CLASSROOM EVALUATION-8 KR HAZWOPER. #1. [ , . .
1.RHOA.2.5.03.02. GLASSROOM _EVALUATION-40 HR HAZWOPER_ 1 \ ' ,
1.RHDA.2.5.03.02. CLASSROOM EVALUATION-PROBLEM COURSE? ™ #1° : i ' ' ,
1.RHDA.2.5.03.02.  CLASSROOM EVALUATION-8  HR HAZWOPER #2 - i ' \ h
1.RHDA.2.5.03.02. ~ CLASSROOM EVALUATION-24_HR HAZWOPER X \ ;
1.RHDA.2.5.03.02. CLASSROOM EVALUATION-8 HR HAZWOPER #3° : | N
1.RHDA.2,5.03.02. CLASSROOM mLUATION-BEBSTOS REF'RESKER 3 i | l

L1 .mipa.2.5.03.02. CLASSROOM EVALUATION-NEW COURSE _ 1 ' B :

1.RHDA.2.5.03.02.. CLASSROOM_EVALUATION-8_HR_HAZHOPER B4 1 ) ' 1]

| 1.muor.2.5.03.02. CrLASSROOM EVALUATION-PROBLEM COURSE? 82 .| . , ]
1.RHOA.2.5.03.02. CLASSROGH EVALUATION-8 HR HAZHOPER $5. . | ‘ | | | -

e o === nmpert g -
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ACTIVITY 7798
WBS #'S DESCRIPTION slo[NIp[sTelH[ATM[T[s R[S [G]N
IRHDA2.5 CONDUCT OF TRAINING
1.RHDA.2.5.03.02. CLASSROCH EVALUATION~8 HR HAZWOPER %6 N ' ]
1.RHDA.2.5.04 . INSTRUCTOR ENHANCEMENT COURSE #1 ‘ ' ' ¢
1.RHDA.2.5.04. ENHANCEMENT COURSE £2 | !
1.RHDA.2.5.04. . INSTRUCTOR ENHANCEMENT COURSE $3 : | I' '
5 INSTRUCTOR: ENHANCEMENT COURSE #4 ] '
. ENHANCEMENT COURSE 25 . : 1 ]
1.RHDA.2.5.04. . INSTRUCTOR ENHANCEMENT COURSE #6 . i
IRHDA2.6 OFFSITE REVENUE | | f
1.RHDA.2.6.01. . OFFSITE REVENUE
1RHDAZ.7 LEARNING RESOURCE CENTER l | l
1.RHDA.2.7.01, MANAGEMENT AND INST STUDENT_SUPEORT
whn oun | == mzimwe =
Tevioet besss sy T BT i vawwr 7T T

REV 0
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3.3 Milestone List
Milestone Milestone
Control MS Level Milestone Title Completion
Number Date
HMR-98-001 RL Conduct a Strategic Planning Workshop 10/15/97
HMR-98-002 CNTR Update the FY 1998 HAMMER Integrated Management Baseline Schedule 10/30/97
HMR-98-003 RL Transfer Targeted Training from Central Training to HAMMER 11/20/97
HMR-98-004 RL Update the HAMMER Strategic Management Plan 11/20/97
HMR-98-005 CNTR Pevelop OSH Product Line Subcommittee 11/20/97
_HMR-98-006 RL Update/Expand the HAMMER Business Plan i 12/15/97 .
HMR-98-007 RL Deveiop a Financial System Plan for HAMMER for the Future 01/30/98
HMR-98-008 RL Develop an Independent Information Managemenf. System Plan 01/30/98
HV¥R-98-009 RL Revise .and Execute a Staffing Plan to Ensure HAMMER's Success 02/27/98
HMR-98-010 CNTR Generate $130K of Revenue 03/27/98
HMR-98-011 RL Prepare a Mid-Year Program Review 03/27/98
HMR-98-012 CNfR Complete the Revegetation of HAMMER 05/29/98
HMR-98-013 RL Conduct a Workshop to IdentifyvNative American Training and Emergency 05/29/98
Operations Needs .

HMR-98-014 CNTR P.erforr‘n HAMMER VPP Safety Improvement Self Evaluation .06/26/98
HMR-98-015 RL Establish HAMMER Baselines 06/26/98
HMR-98-016 RL Develop Technology Deployment Partnerships 08/28/98
HMR-98-017 RL Submit FY 1998 Annual Report to DOE-RL 09/30/98
HMR-98-018 RL Implement Total Quality/Maicom Bé1dridge Principles at HAMMER 09/30198
H¥R-98-019 CNTR Perform Comprehensive Course Evaluations at HAMMER 09/30/98
HMR-98-020 RL Execute the HAWMER Business Plan 09/30/98
HMR-98-021 RL Document Results of HAMMER's Facilities, Systems and Props 09/30/98
HMR-98-022 RL Conduct Two HAWER Steering Comiittee Meetings 09/30/98

* TPA. HQ. RL. and selected contractor milestones
*_On Tri-Party Agreement Milestones. also designate if they are HQ. RL
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Title: Conduct ‘a Strategic Review Workshop Date:
KA McGinnis - HAMMER CIN:
Program WBS Designator: 1.9.1.1 ' ' Due Date: 10/15/97

Control Number: HMR-98-001 Rev:

Assigned To:

MILESTONE TYPE: DIVISION: DELIVERABLE: ADDRESS TO:
DOE-HQ State Report DOE-HQ
X DOE-RL Federal Letter X DOE-RL
DOE-FO | X DOE Drawings Other (specify)
CONTRACTOR RCRA X Other (specify)
TPA Number (See Below)

Milestone Descri ption:

Conduct a mandatory workshop for all HAMMER employees to review and analyze the
key activities and accomplishments of the program during fiscal year 1997..

Description of what constitutes completion of this milestone:

Hold the workshop, i’nc]udin‘g a discussion and documentation of the key
accomplishments, lessons learned and plans for fiscal year 1998.
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Title: Update the FY 1998 HAMMER Integrated Management Date:
Baseline Schedule
Assigned To: KA McGinnis - HAMMER CIN:
Program WBS Designator: 1.9.1.1 Due Date:
10/30/97
Control Number: HMR-98-002 Rev:
MILESTONE TYPE: DIVISION: DELIVERABLE: ADDRESS TO:
DOE-HQ State Report DOE-HQ
DOE-RL Federal Letter X DOE-RL
DOE-FO X DOE Drawings Other (specify)
X CONTRACTOR RCRA X Other (specify)
TPA Number (See Below)

Milestone Descriptioh:

Expand the HAMMER 1ntegréted management schedule.

Description of -what constitutes completion of this milestone:

Update and maintain current the integrated management schedule. ‘Demonstrate and
utilize schedule to manage the HAMMER Program. The operational schedule will

| include incorporation/integration of the principles and tools necessary for
oversight and management of the facility.
work breakdown structure, identifying tasks, work scope, milestones, resources,
estimated resource costsrelationships and Togic between tasks, resource usage,
and the constraints and contracts that may influence the accomplishment of. the
tasks. :

The schedule will be organized by the
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Title: Transfer Targeted Training from Central Training to Date:

HAMMER '
Assigned To: KA McGinnis - HAMMER ' CIN:
Program WBS Designator: 1.9.1.1 ' Due Date:
11/20/97
Control Number: HMR-98-003 : ' Rev:
MILESTONE TYPE: DIVISION: DELIVERABLE: ADDRESS TO:
DOE-HQ State Report DOE-HQ
X DOE-RL Federal  Letter X DOE-RL
DOE-FO X DOE ) Drawings Other (specify)
CONTRACTOR . RCRA X Other (specify)
TPA Number (See Below)

Milestone Description:

Transfer targeted training from Central Training to HAMMER.

Description of what constitutes completion of this milestone:

Transfer the targeted training from Central Training td HAMMER. This includes;
the transfer of budget, props and equipment, scheduling HAMMER resources,
providing safety- and other inspections, coordination with Central Training.
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Title: Update the HAMMER Strategic Management Plan Date:

Assigned To: KA McGinnis - HAMMER ' CIN:

Program WBS Designator: 1.9.1.1 Due Date: 11/20/97

Control Number: HMR-98-004 Rev: .
MILESTONE TYPE: DIVISION: DELIVERABLE: ADDRESS T0:
DOE-HQ State Report DOE-HQ

X DOE-RL Federal Letter X DOE-RL :
DOE-FO ' X DOE Drawings Other (spécify)
CONTRACTOR RCRA X Other (specify)

: TPA Number (See Below)

Milestone Description:

Update the HAMMER Strategﬁc Management Plan to 1nciude each product Tine.

Description of what-constitutes completion of this milestone:

Update, revise and execute the Strategic Management Plan. The plan will provide
long-range (5 years +) vision, mission, values, high level strategies and
objectives for the HAMMER Program. HAMMER staff will be educated on the-
Strategic Management Plan. -
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Title: Develop OSH Product Line Subcommittee Date:
Assigned To: KA McGinnis - HAMMER CIN:
Program WBS Designator: 1.9.1.1 Due Date: 11/20/97
Control Number: HWR-98-005 Rev:
MILESTONE TYPE: DIVISION: DELIVERABLE :. ADDRESS TO:
"DOE-HQ State : Report - DOE-HQ
DOE-RL Federal i Letter X DOE-RL
DOE-FO X DOE - Drawings Other (specify) -
1 X CONTRACTOR . RCRA X Other (specify)
TPA Number (See Below)

Milestone Description:

Develop OSH Product Line Subcommittee.

Description of what constitutes completion of this milestone:

Outcomes of this meeting include; establish committee, define role of the
committee, appoint members, establish objectives, and establish meeting schedule.
Development -of this subcommittee will nurture the HAMMER partnership by creating
a broader base partnership.
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Title: Update/Expand the HAMMER Business Plan

Date:

Assigned To:

KA McGinnis - HAMMER

CIN:

Program WBS Designator: 1.9.1.1

Due Date: 12/15/97.

Control Number: HMR-98-006 Rev:
_ MILESTONE TYPE: DIVISION: DELIVERABLE: ADDRESS T10:
DOE-HQ State Report DOE-HQ
X DOE-RL Federal Letter X DOE-RL
~ DOE-FO X DOE Drawings Other (specify)
CONTRACTOR RCRA . X Other (specify) -
TPA Number (See Below)

Milestone Description:

Update/expand the HAMMER Business Plan to include marketmg revenue projections
and economic development.

Description of what constitutes completion of this milestone:

Update the Business Plan. The 'p1an will cover pr‘ojectéd sales, revenue and costs
and will address each product 1ine. It will also include five-year projections
and economic development potential. :
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| Title: Develop a Financial System Plan for HAMMER for the Date:
Future
Assigned To: KA McGinnis - HAMMER CIN:
Program WBS Designator: 1.9.1.1 ' Due Date:
. 01/30/98
Control Number: HMR-98-007 . Rev:
MILESTONE TYPE: DIVISION: DELIVERABLE: ADDRESS TO:
DOE-HQ . State Report DOE-HQ
X DOE-RL  Federal Letter X DOE-RL
DOE-FO X DOE Drawings Other (specify)
CONTRACTOR RCRA X Other (specify)
TPA Number (See Below)

Milestone Description:

Develop a plan for -an independent, but interfaced, financial system to position
HAMMER for the future. A phased approach will be used to develop modules in the
order of greatest need. This system must interface with existing Site systems as
well as other HAMMER information management systems. A key component of the
financial system will be the ability to collect cost data and produce reports
which support HAMMER management decisions as well as diverse customer needs. An
activity based costing approach will support future budget projections as well as
pricing, product Tine and other business decisions.

Déscription of what constftutes completion of this milestone:

Completion of this milestone will be reached upon delivery of an acceptable
strategic plan documenting the general approach and targeted schedule for
development of an independent, but interfaced, financial system which supports
HAMMER objectives. A tactical plan will be produced following completion of this
milestone which reflects a muiti-year, phased implementation.
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Title: Develop an Independent Information Management System Date:
Plan )
Assigned To: KA McGinnis - HAMMER CIN:
Program WBS Designator: 1.9.1.1 ’ " | Due Date:
. 01/30/98
Control Number: HMR-98-008 ’ Rev:
MILESTONE TYPE: DIVISION: DELIVERABLE: ADDRESS TO:
DOE-HQ State Report . DOE-HQ
X DOE-RL - Federal Letter X DOE-RL
DOE-FO X DOE . Drawings ) Other (specify)
CONTRACTOR RCRA X Other (specify)
TPA Number (See Below)

Milestone Description:

Develop a plan for an independent, but interfaced information management system.
A phased approach will be used to develop modules in the order of greatest need.
The information management system must interface with existing Site systems as
well as internally. ' :

Description of what constitutes completion of this milestone:

Completion of this milestone will be reached upon delivery of an acceptable
strategic plan documenting the general approach and target schedule for
development of ah independent, but interfaced information management system to
include financial management data. Tactical plans will. be produced following
completion of this milestone which reflects a multi-year, phased implementation.
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Title: Revise. and Execute a Staffing Plan to Ensure HAMMER's | Date

Success

Assigned To: KA McGinnis - HAMMER CIN:

Program WBS Designator: 1.9.1.1 Due Date:

02/27/98

Control Number: - HMR-98-009 - . Rev: .
MILESTONE TYPE: DIVISION: A DELIVERABLE : ADDRESS TO:
DOE-HQ State ‘ Report : DOE-HQ

X DOE-RL Federal Letter X DOE-RL
DOE-FO - | X DOE Drawings Other (specify)
CONTRACTOR RCRA : X Other (specify)

. TPA Number (See Below)

Milestone Description:

Revise and execute the staffing plan to assure that the staff members are
qualified to perform the necessary functions, in an effective and professional
manner. Prioritize staff training needs and assure critical positions are
“covered.

Description of what constitutes compietion of this milestone:

The plan and its implementation will be accomplished to assure that the necessary
staff members are in place, and have sufficient skills, knowledge and abilities
to support the success of HAMMER.. The plan will also include the resource
requirements to transfer Tulane/Xavier scope to HAMMER.
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Title: Generate $130K of Revenue Date:
Assigned To: KA McGinnis - HAMMER CIN:
Program WBS Designator: 1.9.1.1 Due Date:
03/27/98
Control Number: HMR-98-010 Rev:
MILESTONE TYPE: DIVISION: . DELIVERABLE: ADDRESS TO:
DOE-HQ State Report DOE-HQ
DOE-RL Federal Letter X DOE-RL
DOE-FO X DOE Drawings Other (specify)
X CONTRACTOR - RCRA X Other (specify)
TPA Number (See Below)

Milestone Description:

Generate $130K of revenue through contracting with-customers for utilization of
the HAMMER: facility, and develop mechanisms to offset against incurred cost.

Description of what constitutes completion of this milestone:

HAMMER has contracted with -outside entities which will result in $130K of
revenues by mid-year. This revenue is necessary to help fund the HAMMER planned
costs. A mechariism will be established w1th the FDH-CFO organ1zat1on to
implement this process.
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Title: Prepare a Mid-Year Program Review Date:
Assignéd To: KA McGinnis - HAMMER CIN:
Program WBS Designator: 1.9.1.1 Due Date:
03/27/98
Control Number: HMR-98-011 ' Rev:
MILESTONE TYPE: DIVISION: DELIVERABLE: : ADDRESS TO:
DOE-HQ State Report DOE-HQ
X DOE-RL Federal Letter X DOE-RL
~ DOE-FO X DOE Drawings Other (specify)
CONTRACTOR RCRA X Other (specify)
TPA Number ~ (See Below)

Milestone Description:

Prepare a Mid-Year Program Review to evaluate HAMMER's progress in enhancing
existing business, operations, product Tines and Conduct of Training policies and
procedures. -

Description of what constitutes completion qf this milestone:

Prepare a program review similar to the Program Readiness Assessment completed in
September 1997. The September 1997 report will be used as a benchmark. The
.program review will include the following objectives: customer interface systems,
provider interface systems, training operations, administration and configuration
systems, business management systems, Learning Resource Center, Distance Learning
Center, and training safety.
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Title: Complete the Revegation of HAMMER Date:
Assigned To: KA McGinnis - HAMMER CIN:
Program WBS Designator: 1.9:1.1 Due Date:
: 05/29/98
Control Number: HMR-98-012 ’ Rev:
MILESTONE TYPE: DIVISION: DELIVERABLE: ADDRESS TO:
DOE-HQ State Report DOE-HQ
DOE-RL | Federal Letter X DOE-RL
DOE-FO X DOE i Drawings Other (specify)
X CONTRACTOR RCRA X Other (specify)
) TPAVNumber (See Below)

Milestone Description:

‘Complete the revegetation of approximately 1 % acres of the HAMMER Site with
native plants.

Description of what constitutes completion of this milestone:

Contract #5559 titled “HAMMER Training Center Interpretative Trail and
Revegetation Project” will be complete. At completion ~1 % acres of the HAMMER
site will be revegetated with native plants. Additionally interpretative
information will be developed and posted along the existing walking paths. This
effort is a significant step towards involving key partrers in the ownership of
HAMMER.
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Title: Conduct a Workshop to Identify Native American Date:
Training and Emergency Operations Needs
Assigned To: KA McGinnis - HAMMER CIN:
Program WBS Designator: 1.9.1.1 Due Date:
. 05/29/98
Contro]iNumber: HMR-98-013 Rev:
MILESTONE TYPE: DIVISION: DELIVERABLE: ADDRESS TO:
DOE-HQ State Report DOE-HQ
X DOE-RL Federal Letter X DOE-RL
DOE-FO X DOE Drawings Other (specify)
"~ CONTRACTOR RCRA X Other (specify)
TPA Number (See Below)

Milestone Description:

Conduct a Workshop to Identify Native American Training and Emergency Operations
Needs

Descr1pt1on of what constitutes completion of this milestone:

Plan, coordinate, and conduct a workshop to identify native American emergency
preparedness, planning and other training needs. This will include development
of an agenda, sending out invitations to participate, scheduling activities,
identifying facilitation processes, conducting workshop act1v1t1es and
documenting: the results. :
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Title: Perform HAMMER VPP Safety Improvement Self Evaluation | Date:
Assigned To: KA McGinnis - HAMMER ) CIN:
Progrém WBS Designator: 1.9.1.1 - Due Date:
06/26/98
Control Number: HMR-98-014 - Rev:
MILESTONE TYPE: DIVISION: DELIVERABLE: ADDRESS T0:
DOE-HQ State Report DOE-HQ
DOE-RL Federal Letter X DOE-RL
DOE-FO X DCE Drawings Other (specify)
X CONTRACTOR RCRA X Other (specify)
TPA Number (See Below)

Milestone Description:

Perform HAMMER VPP Safety Improvement Self Evaluation to establish a baseline for
attaining VPP Star Status at HAMMER. .

Description of what constitutes completion of this milestone:

Complete a self evaluation using VPP criteria which documents HAMMER's strengths
and weaknesses, and identification of workplace hazards and demonstrates
initiation of VPP at HAMMER. Develop a work plan to reinforce strengths and
address weaknesses. Establish a follow up Safety Improvement Self Evaluation for
FY 1999. This effort supports the overall HAMMER Safety Value - model safety in
everything we do. :
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» Title: Establish HAMMER. Baselines Date:
Assigned To: KA McGinnis - HAMMER CIN:
Program WBS. Designator: 1.9.1.1 Due Date: 06/26/98
Control Number: HMR-98-015 Rev:
MILESTONE TYPE: DIVISION: DELIVERABLE: A ADDRESS TO:
DOE-HQ . State | Report DOE-HQ
X DOE-RL . - Federal Letter X DOE-RL
DOE-FO X DOE Drawings i Other (specify)
CONTRACTOR RCRA X Other (specify)
TPA Number (See Below)

Milestone Description:

Establish HAMMER baselines. This will include, but not be Timited to:
hands-on components in training :
contract processing
evaluation data
facility downtime
student capacity

Description of what -constitutes completion of this milestone:

Identify parameters necessary to-establish the baselines and measures which will
be used to evaluate the facility/training/business operations at HAMMER. This
also includes the development and initiation of the use of a system to collect
and analyze the parameters. This will provide the basis for future evaluations
which will help HAMMER increase its effectiveness.
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Title: Develop Technology Deployment Partnerships Date:

Assigned To: KA McGinnis - HAMMER ) CIN:

Program WBS Designator: 1.9.1.1 : Due Date:

08/28/98

Control Number: HMR-98-016 . ~ | Rev: )
MILESTONE TYPE: DIVISION: DELIVERABLE: ADDRESS TO:
DOE-HQ State Report j DOE-HQ

X DOE-RL Federal Letter X DOE-RL
DOE-FO X DOE Drawings Other (specify)
CONTRACTOR RCRA X Other (specify)

TPA Number (See Below)

Milestone Description:

Develop Technology Deployment Partnerships

Description of what constitutes completion of this milestone:

HAMMER will assist in developing partnerships to facilitate the deployment of
technologies. Milestone completion will be based upon successful formation of
the partnerships. In addition this will further strengthen partnerships and
increases the potential use of the HAMMER facility while helping to disseminate
technologies both within and outside the DOE complex.
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Title: Submit FY 1998 Annual Report to DOE-RL ~ Date:
Assigned To: KA McGinnis - HAMMER CIN:
Program WBS Designator: 1.9.1.1 . ) Due Date:
09/30/98
Control Number: HMR-98-017 _ Rev:
MILESTONE TYPE: DIVISION: DELIVERABLE: ADDRESS T0O:
DOE-HQ State X Report DOE-HQ
X DOE-RL Federal Letter X DOE-RL
DOE-FO X DOE : Drawings Other (specify)
CONTRACTOR RCRA Other (specify) .
TPA Number

Milestone Description:

Submit annual report to DOE-RL program manager

Describtion of what constitutes completion of'this milestone:

Submit the annual report, including financial projections to DOE-RL. The report
will include a summary of accomplishments, number of students trained, total
revenue generated, financial statements, and key initiatives undertaken during
the fiscal year. This effort delivers an excellent communication product in this
highly visible initiative.
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Title: Imb]ement Total Quality/Malcom Baldridge Principles Date:
at HAMMER
Assigned To: KA McGinnis - HAMMER ’ CIN:
' Program WBS Designator: 1.9.1.1 ’ Due Date:
’ ’ 09/30/98
Control Number: HMR-98-018 Rev:
MILESTONE TYPE: DIVISION: DELIVERABLE: ADDRESS TO:
DOE-HQ State Report DOE-HQ
X DOE-RL B Federal - Letter X DOE-RL
DOE-FO X DCE ) Drawings Other (specify)
CONTRACTOR RCRA X Other (specify)
TPA Number (See Below)

Milestone Description:

Include Total Quality/Malcom Baldridge Principles into how HAMMER does business.

Description of what constitutes completion of this milestone:

Complete a total quality self assessment using Malcom Baldridge as criteria for
evaluation. In addition the HAMMER Total Quality Plan will incorporate
appropriate recommendations from the self assessment. This effort supports the
overall HAMMER values of ensuring total quality at HAMMER.
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Title: Perform Comprehensive Course Evaluations at HAMMER Date
Assigned To: KA McGinnis - HAMMER CIN:
Program WBS Designator: 1.9.1.1 Due Date:
: . ) 09/30/98
Control Number: HMR-98-019 ° Rev:
MILESTONE TYPE: DIVISION: DELIVERABLE: ADDRESS ' T0:
DOE-HQ State Report DOE-HQ
DOE-RL Federal Letter X DOE-RL
DOE-FO X DOE Drawings Other (specify)
X CONTRACTOR RCRA X Other (specify)
TPA Number (See Below)

‘| Milestone Description:

Perform Comprehensive Course Evaluations at HAMMER and estab11sh and 1mp1ement a
feedback process. .

Description of what constitutes completion of this milestone:

Level I evaluations will be completed on all courses taught at HAMMER. Classroom
evaluations will be performed as scheduled. Level IIT & IV evaluations will be
completed through a graded approach as determined by HAMMER, Conduct of Training
Manager and the customer. Additionally a feedback process will be developed in
which the Level I-IV evaluation data is incorporated into the continuous
course/training improvements. This effort ensures quality control of training at
HAMMER. .
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Title: Execute HAMMER Business Plan ’ Date:
| Assigned To: KA McGinnis - HAMMER CIN:
‘Program WBS -Designator: 1.9.1.1 ’ v Due Date:
09/30/98
Control Number: HMR-98-020 Rev:
MILESTONE TYPE: DIVISION: DELIVERABLE: ADDRESS T0:
DOE-HQ State Report DOE-HQ
X. DOE-RL Federal Letter X DOE-RL
DOE-FO X DOE Drawings . Other (specify)
CONTRACTOR : RCRA X Other (specify)
- .TPA Number (See Below)

Milestone Description:

Measure the execution successes of the plan by the revenues generated.

Description of what constitutes completion of this milestone:

The successful execution of this milestone includes the generation of at Teast
$365K of revenue in FY 1998 and the integration of remaining Tulane/Xavier scope
into HAMMER operations. This revenue is necessary to help fund the HAMMER
planned costs, ahd ensures integration of items developed by Tulane/Xavier for
successful operation of HAMMER.
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Title: Document Results of HAMMER's Facilities, Systems and Date
Props )
Assigned To: KA McGinnis - HAMMER - CIN:
Program WBS Designator: 1.9.1.1 Due Date:
: 09/30/98
Control Number: HMR-98-021 - Rev:
MILESTONE TYPE: DIVISION: . DELIVERABLE: ADDRESS TO:
DOE-HQ | State | Report DOE-HQ
X DOE-RL Federal Letter X DOE-RL
DOE-FO X DOE Drawings Other (specify)
CONTRACTOR RCRA X Other (specify)
TPA Number (See Below)

Milestone Description:

Document Results. of HAMMER’s Facilities, Systems and Props

Description of what constitutes cbmp1etion of this milestone:

Collect and analyze the results of the surveillance which will be used to help
evaluate HAMMER’s operational performance. This will assist HAMMER in-increasing
its effectiveness.
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Title: Conduct Two HAMMER Steering Committee Meetings . Date:
Assigned To: KA McGinnis - HAMMER CIN:
Program WBS Designator: 1.9.1.1 V Due Date:
09/30/98
Control Number: HMR-98-022 . .Rev:
MILESTONE TYPE: DIVISION: DELIVERABLE: ADDRESS TO:
DOE-HQ : State Report . DOE-HQ
X DOE-RL o Federal Letter X DOE-RL
DOE-FO X DOE Drawings Other (specify)
CONTRACTOR RCRA X Other (specify)
TPA Number . (See Below)

Milestone Descriptibn:

Conduct Two HAMMER Steering Committee Meetings

Description of what constitutes completion of this milestone:

Facilitate the Steering Committee meetings including: serving as executive
director, logistics, coordinating with over 30 executive level stakeholders,
preparation of all required materials, developing the agenda. documenting
actions, providing a project and program update and issuing meeting minutes. The
agendas demonstrate a greater emphasis on safety, health and productivity issues.
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COST BASELINE

,4.1. Life Cycle Cost Baseline (BCWS) by PBS

The HAMMER. Life Cycle Cost Baseline is located on Pages 58 & 59.-

4.2. Life Cycle Budget Authority (B/A) by PBS

The HAMMER Life Cycle B/A is located on Pages 60 & 61.

4.3. Execution Year Cost Baseline by Month by PBS by ADS

The HAMMER Baseline by Month is Tocated on Page 62.

4.4, Staffing

The HAMMER Staffing Profile is located on Page 63.

HNF-SP-1231
REV 0
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_ Appendix A

HAMMER Project Issues

Currently thé FY 1999 Target for HAMMER is $4934K. Additional funding of $850K (IPL
item #268 - below the Tine) is required to complete the following workscope.

The RL Grant to Tulane and Xavier Universities ends im FY 1998. The Tulane and
Xavier scope was to design, develop and hand-off to operations processes, systems
and policies for improved safety and health training.

Tulane & Xavier developed programs that will transfer to FDH and be integrated
into HAMMER operations include:

Level 1,2,3 & 4 Evaluation Process

Third Party Fvaluations. of Classroom Presentations

Safety Support for the HAMMER facility

Reciprocity of Safety and Health Training among DOE and government
Regulatory review of training being conducted at HAMMER

Integrate HAMMER training with national Occupational and Health Programs
Support the integration of props and simulations into training
curriculum

Education Programs and the Learning Resource Center which serves as a
liaison between educational ‘and technical institutions and HAMMER in
focused degree and continuing education programs.

In summary, this additional workscope is critical to successful operation of HAMMER.

A_9D-
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