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CLOSED SESSION

This is a closed session. You must be a labs employee to attend. 
No vendors or contractors are permitted.
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AGENDA

“The past can hurt. 
But the way I see it, 
you can either run 
from it, or learn 
from it.” 

- Rafiki
   The Lion King

1) Introduction

2) Goal for Today

3) Background

4) Project Challenges

5) Project “Pause”

6) Lessons Learned Process and Approach

7) Key Themes

8) Key Takeaways

9) Questions
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INTRODUCTION
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GOAL FOR TODAY
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Our goal today is to share our HCM 
lessons learned with you so that 
you can learn from our journey and 
take away valuable insights for your 
implementations.



BACKGROUND
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PROJECT CHALLENGES

1. Leadership changes at all levels and across domains
2. Misalignment on shared vision, scope, and schedule
3. Project management methodology: fit and lack of buy-in
4. Too many cooks in the kitchen
5. Systemic competing priorities
6. COVID

+ more….
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PROJECT “PAUSE”

After several evaluations from independent parties and lack of resolution on issues 
preventing success, the project was “paused” and lessons learned activities began.
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LESSONS LEARNED PROCESS AND APPROACH
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Listening 
Sessions

Process 
and 
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Lessons 
Learned and 
Causal 
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Assessments

Team 
discussions

Key themes emerged from 
multiple looks at our project:
1) Lack of clarity on scope,  

requirements, and priorities
2) Challenges with project 

structure
3) Issues with culture and 

communications
4) Team health
5) Ineffective project 

management methods and 
training

6) Procurement approach



KEY THEMES: SCOPE AND PRIORITIES
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KEY THEMES: PROJECT STRUCTURE

11



KEY THEMES: CULTURE AND COMMUNICATION
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KEY THEMES: TEAM HEALTH
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KEY THEMES: PROJECT MANAGEMENT METHODOLOGY & TRAINING
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PROCUREMENT HISTORY & BACKGROUND INFO
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 Subcontract #1

vSOW: IT 
implementation HCM 
cloud

vStatus: Descoped

vPricing Type: Time & 
Materials (T&M)

vAward Type: Best-
value competition

Subcontract #2
vSOW: HCM Cloud 
business process 
transformation
vStatus: Descoped
vPricing Type: T&M
vAward Type: Sole-
source

Other Subcontracts

vSOW: Miscellaneous IT 
services to support HCM 
cloud implementation

vStatus: Descoped

vPricing Type: T&M

vAward Type: Various



KEY THEMES: PROCUREMENT APPROACH
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KEY TAKEAWAYS
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• The top things that must be addressed:
• Alignment on product vision and scope
• Executive accountability for success of the project
• Building the right team
• Clear roles and responsibilities
• Selecting the right project management methodology 

and obtaining buy-in
• Organizational Change Management (OCM)
• Clear, detailed SOW and RFQ for one subcontract

• We have identified many actions to improve and 
have already implemented some - but there is still 
work to do.



QUESTIONS?
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THANK YOU!
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