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WELCOME TO OUR 
MASTERCLASS

This session will cover the why and how of 
empowering your workforce through skill-building 
as a low-cost, high return model to bolster 
institutional resiliency and exponentially increase 
strategic capacity and capability.

HELLO, I’m 
Glad you’re here!



LEARNING OBJECTIVES

Review a case study about the 
design and implementation of a 
scenario skill-building series 
intended to empower foresight and 
strategy practitioners to bolster 
institutional resilience

Learn tools/methods for 
structuring and tailoring a skill-
building series for your 
audience

Identify options for sharing 
knowledge and methods to 
enable distributed agility/ 
resilience within your organization

DESIRED OUTCOME:  
Tangible takeaways to empower YOUR workforce and build capacity for strategy 

formulation and transformation at different levels across an organization
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Alex Adams Stephanie Beasly Elizabeth Kistin 
Keller 

Karla Weaver

INTRODUCTIONS: Who are we?

Let’s network! Share with us in the chat:

1
Your name

2
Your organization 

and role

3
Why do you identify 
as a strategist?
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 What is the current 
environment we are all 
operating in? 

 What prevents you/your 
organization from 
effectively scaling 
strategic efforts?

DISCUSSION
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 2020 – Sandia National Labs (like the rest of the world) was in the midst 
of the COVID-19 pandemic and engaged in strategic foresight and 
planning with executives and business units…

A CASE STUDY: Why did we set out on this journey?

Operating in a 
90% virtual 
environment

Strategists and 
strategic 

foresight experts 
are limited and 
overloaded

Business and 
functional areas 
need to plan for 
and adapt to an 
uncertain future

Requests for 
futures thinking 
and strategy 

support are high

Executive level 
activities exist 
and could be 
leveraged



 What strategy problem are you/your 
organization trying to solve?

 What efforts already exist in your 
organizations to drive/scale the 
strategic effort?

 What are the obstacles and 
opportunities to be successful?

THOUGHT 
WORK & 
DISCUSSION



A CASE STUDY: What did we decide to do?

TRAINING 
Three Interactive Skill-
Building Sessions

RESOURCES
Dynamic Resource 
Repository 

NETWORK
Opportunities to Connect 
with Other Practitioners

DESIRED OUTCOME:  
Empower a broader set of foresight and strategy practitioners to guide their organizations 

through strategic decision-making under uncertainty 

Designed a Scenario Skill Building Series open to the entire 
institution to enable mentoring and coaching at scale

+ +
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A CASE STUDY: How did we do it?
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# Session Title Office Hour Topic Material
1 Introduction to 

Scenarios
(1 hour Session)
January 14, 2021

Scoping Fireside Chat
(1 hour Recorded)

• What is Scenario Planning?
• Why are we hosting these sessions?
• Use examples
• Deep Dive Session Info

• Slides from Session
• Additional reading on scenario uses
• Scenario examples
• Video recording of session

2 Scenario Research & 
Development
(1.5 hour Deep Dive)
February 10, 2021

Peer Mentoring
(1 hour)
February 11, 2021

• Identifying driving forces and uncertainties
• Combining forces to create a framework
• Sketching, testing, and validating scenarios
• Crafting storylines

• Slides from Session
• Breakout group resources
• Additional reading material
• Other frameworks
• Driving forces/uncertainties
• Compelling story lines

• Video recording of the session

3 Exercise Design & 
Facilitation
(1.5 hour Deep Dive)
March 17, 2021

Peer Mentoring
(1 hour)
March 18, 2021

• Designing exercise to explore strategic 
implications

• Facilitating exercise(s)
• Capturing implications and insights

• Slides from Session
• Breakout group resources
• Additional reading material
•  Facilitation & Design 

• Video recording of the session
4 Analysis & Decision 

Support
(1.5 hour Deep Dive)
April 14, 2021

Peer Mentoring
(1 hour)
April 15, 2021

• Analyzing and communicating implications 
and insights

• Enabling strategic decisions
• Informing implementation
• Identifying and monitoring key indicators
• Supporting continuous strategic 
improvement/ adaptation

• Slides from Session
• Breakout group resources
• Additional reading material
•  Facilitation & Design 

• Video recording of the session

+ +



 How does your organization 
learn/share knowledge?

 What venues already exist 
that you can tap into?

 Where are your strategy 
experts in the organization?

THOUGHT 
WORK & 
DISCUSSION



A CASE STUDY: How did we do it?
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Leverage existing strategy 
and foresight communities 

of practice.
Access existing scenarios 
and foresight materials.

Fill a resource hub with 
multimedia resources for 
on-demand learning.

Provide consultation 
services.

Took a four pronged approach:
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A CASE STUDY: How did we do it?

SCOPE
the effort

DEVELOP 
(or select) scenarios 

EXPLOR
E
implications

INFORM
decisions

MONITOR
key dynamics 

• Clarify the 
purpose and 
goals

• Frame the 
question and 
decisions

• Decide if/how 
scenarios 
should be used

• Identify driving 
forces and 
uncertainties

• Combine 
forces to create 
a framework 

• Sketch, test, 
and validate 
scenarios

• Craft storylines

• Design 
exercise to 
explore 
strategic 
implications

• Facilitate 
exercise(s)

• Capture 
implications 
and insights

• Analyze and 
communicate 
implications and 
insights 

• Enable strategic 
decisions

• Inform 
implementation

• Identify and 
monitor key 
signposts and 
indicators

• Support 
continuous 
strategic 
improvement/ 
adaptation

FEBRUARY: 
Scenario Research 
& Development

MARCH: 
Exercise Design
& Facilitation

APRIL: 
Analysis & 
Decision Support
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A CASE STUDY: How did we do it?

SCOPE
the effort

• Clarify the 
purpose and 
goals

• Frame the 
question and 
decisions

• Decide if/how 
scenarios 
should be used

SCOPING
Fireside chat



Resource Hub

A CASE STUDY: Examples – What did it look like?
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Virtual Bookshelf

A CASE STUDY: Examples – What did it look like?
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Article and Resource Repository

A CASE STUDY: Examples – What did it look like?
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Additional Reading Lists

A CASE STUDY: Examples – What did it look like?
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Examples and Content

A CASE STUDY: Examples – What did it look like?
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Participation of over 150 Sandians across 
the Labs in the live sessions and 
accessing the resource repository.
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A CASE STUDY: What were the results?

Invitation to leverage and expand the 
content for Sandia’s annual “by nomination 
only” Strategic Engagement Training 
(SET) series. 

Ongoing utilization of 
the material for 
mentoring, peer 
coaching and team 
trainings.
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A CASE STUDY: Lessons Learned
If we could do it over again…

Timing

More advertising of 
the opportunity

Balance desire to 
share info and teaching 
tools and techniques. 

Post series integration 
into formal training 
avenues



 What will you take from this 
session to implement at your 
organization?

 What do you want to learn 
more about?

 What are some of the other 
approaches that you’ve tried 
to drive/scale a strategic 
effort?

REFLECTION
DISCUSSION



Alex Adams Stephanie Beasly Elizabeth Kistin 
Keller 

Karla Weaver

Thank you! 
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