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Sandia’s Small Business Program Manager

Paul 
Sedillo 

“Sandia National Laboratories has a mission to
seek, grow, and partner with the small business
community. Together we can meet the complex
and important work asked of us by our great
country. In keeping with our vision to be the
nation’s premier science and engineering laboratory
for national security and technology,
we pursue the best and brightest and ensure
that together we will respond when tasked. Our
economy is stronger when small businesses are
thriving. Sandia needs to lead the way in ensuring
we are doing our part for the small business
community.”
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Sandia Supplier Diversity 
Advocates

Patricia Brown

Eric 
Lochausen
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Patricia 
Brown

Small Business Steering 
Committee

Supports:
National Security Program
Nuclear Weapons
ND Stockpile, Comp & Prod
Security & International

NM Small Business 5% 
Supplier Forum Series 

Supports:
Science Tech/University
Integrated IT
Infrastructure Operations



Sandia Supplier Diversity 
Advocates

Leo 
Valencia

Royina Lopez
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Mentor-Protégé Program Lead
Supplier Diversity Projects

Small Business Subcontracting Plans
Data Requests 

Economic Impact Brochure
Supports:
SNL California Procurement
Corporate & Strategic Purchasing



Sandia Supplier Diversity 
Advocates

Megan Vandergriff Samantha 
Sandoval
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Socioeconomic Data Integrity 
Supplier Outreach Events

Mentor-Protégé Program Support
Supports:
Streamlined Acquisitions (<$250k)

Small Business 
Subcontracting Plans
Inconsistency Report

Business Point of Contact supplier@sandia.gov

mailto:supplier@sandia.gov


Sandia is a Federally Funded Research and Development 
Center (FFRDC) Managed and Operated by
(FFRDC)

National Technology & Engineering 
Solutions of Sandia, LLC, a wholly 
owned subsidiary of Honeywell 
International Inc.

Government owned, contractor 
operated

FFRDCs are long-term strategic 
partners to the federal government, 
operating in 
the public interest with objectivity and 
independence and maintaining core 
competencies in missions of national 
significance
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SANDIA HAS FACILITIES 
ACROSS THE NATION
Main sites
• Albuquerque, New Mexico
• Livermore, California

Activity locations
• Kauai, Hawaii
• Waste Isolation Pilot Plant, Carlsbad, New 

Mexico
• Pantex Plant, Amarillo, Texas
• Tonopah, Nevada
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Sandia has Five Major Program Portfolios
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Sandia’s Small Business Commitment

Sandia’s top subcontracting 
industries (based on NAICS) in 

FY2021:
• Computer Related Services
• Research and Development (R&D) 
• Commercial and Institutional Building 
Construction

• Engineering Services
• Electronic Computer Manufacturing
• Machine Shops



Sandia’s Small Business Goals

 Overall SB
•FY17 – 50%
•FY18 – 52%
•FY19 – 54%
•FY20 – 56%
•FY21 – 58%
•FY22 – 60%

Small Business 
Subcategory (FY22)

•SDB – 15%  
•WOSB – 10.5%
•HUBZone – 4%
•VOSB – 7%
•SDVOSB – 5.5%
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How to do Business with SNL
• Sandia’s Procurement Process

• What Sandia Looks for in Suppliers

• Visit Sandia’s Website

• Register in Sandia’s iSupplier Portal

• Subscribe to the Business Opportunities Website (BOW)

• Participate in Sandia’s Small Business Forums
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NAICS: North American Industry 
Classification System 

One NAICS code is assigned to 
every procurement. 

Each NAICS code has its own 
size standard (dollars or # of 
employees)

What Constitutes a Small Business?
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Visit Sandia’s 
Website

www.sandia.go
v
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Register in 
iSupplier 

Portal



Subscribe to Sandia’s 
Business Opportunity Website
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Small 
Business 
Forums

• Opportunity to learn how to do business with Sandia, network 
with advocates, buyers, technical personnel, and other 
professionals.

• Presentation about working with government-type contracts, 
upcoming procurements, and an in-depth look at the focus area.

• Visit “Partnerships”.  This site provides detailed information into 
what/how Sandia buys to help determine if Sandia is the correct 
market for your business.

https://www.sandia.gov/working-with-sandia/
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Mentor-
Protégé 
Program

Through the MPP, Sandia seeks to…
• foster long-term business relationships with small 
businesses;

• help protégé companies develop or enhance their ability to 
build solid, established, and successful businesses; and

• increase the number of small businesses that receive 
DOE prime contracts and subcontracts.

 Mentor-Protégé Program (MPP) 
encourages DOE prime contractors to help 
small, disadvantaged businesses enhance 

their ability to perform contracts and 
subcontracts for DOE and other federal 

agencies.
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Additional 
Recommendations 

• Stay in contact with your NM 
PTAC

• Update your SBA – Dynamic 
Small Business Search profile 
(NAICS, Keywords, Capability 
Narrative)

• Keep your SAM.gov account up-to
-date (NAICS, Keywords, 
Capability Narrative)



Upcoming Design and 
Construction Opportunities at 
Sandia



Facilities Services and Activities22

 Manage and maintain existing 
buildings and utilities

 Provide site services for 
customers

 Design, modify and construct 
new buildings

 Demolish substandard structures

   

Current Annual Statistics: 

~ 60,000 annual work requests

~ $230M annual spend



Upcoming Construction Partnership Opportunities23

General

Electrical

Mechanical

Specialized Mechanical

Civil

CONSTRUCTION DISCIPLINES: 

BOW POSTING ANTICIPATED THIS QUARTER (FY22 Q3)



Conceptual 
Design Report 

Analysis of 
Alternatives

Potential Sandia Congressional Line-Item Opportunities 
and Timeline

0-10 years 1 – 2 years .5 year – 1.5 years 1 – 2 years 1 – 2 years .5 – 1.5 years 2 – 5 years

Preliminary 
Design Final Design Construction

Solution Decision 
CD-0 CD-2 CD-3 CD-4CD-1
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Project 3

Pre-Project Pre-CD 0

Planning

Project 4 Project 2

Project 1



SDDMPP@sandia.govSupplier@sandia.gov
Supplier Diversity Questions Mentor-Protégé Questions

Questions?


