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• In 1943, Los Alamos National Laboratory 
was founded with a single, urgent purpose: 
to build an atomic bomb

• Today, LANL focuses on maintaining a 
strategic nuclear deterrent to protect the 
nation’s security

• Our workers, facilities, and instruments:
− Detect nuclear weapons and improvised devices 
− Promote cooperation and diplomacy
− Limit nuclear arms and the spread of nuclear 

materials, technology, and expertise

Almost 80 years serving the nation

Employees manipulate materials inside a glovebox 
at TA-55.
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LANL operating budget 
(in millions)

Our strong budget reflects an important mission

4500

Presenter Notes
Presentation Notes
Our Lab is healthy, vibrant, and growing as reflected by our growing budget

Steep growth is due to our PIT mission – but as stated on the previous slide – most, if not all science, technology, and engineering work is impacted positively by way of new work, new applications, etc. as a result of this new mission

Note the discontinuity symbol—the axis starts at 2000M (and then has 500M increments after that )
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military 

Up to 2,000
planned hires 
for FY22

$3.92B
projected operating 
budget for FY22

$1.3B
payroll

LANL by the numbers
As of July 2022

49%
staff who identify 
as minority 

33/67
staff who ID as 
female/male

$2B
planned procurements 
in FY22

40
size of the site, in 
square miles

$103K
average starting 
salary

15,000
total workforce 

Presenter Notes
Presentation Notes
Total Workforce: includes Regular, Term, Craft, Postdoc, Student, Lab Associates, Supplemental Effort (COMPA), and Guard force
Craft Employees: 1170
Veterans: 866
Total Regular and Term Payroll: $1.32B
Average Regular and Term Salary: $129,549
Average starting salary: $102,271
Hiring goal continues to be 2000 for FY22.

Average maintenance wage (weighted average) is $33.40/hour for wages only.  Total package is $47.73/hour.  Construction wages and fringes are similar.

Minority proportion dropped slightly over the course of FY21, from 49% to 48.2%
-48.2 percent minorities includes all non-whites: American Indian or Alaskan Native, Asian, Black or African American, Hispanic or Latino, Native Hawaiian or Other Pacific Islander, two or more.

Hired 1,277 regular employees over FY21
Employee headcount went from 12,561 (FY19) to about 13,500 (FY21). *Headcount includes regular, craft, flexible workforce, postdocs, and students
We are reducing the hiring cycle from 125 to 69 days and launching more on-the-spot hiring
We are working to increase our capacity to keep pace with mission growth
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military 

LANL Benefits
As of January 2023

Time Off
10 Paid Holidays
25 Days Paid Time Off
10 Days Compassionate Care Leave

Retirement Plan
6%  Contribution Match
3.5% Employer Contribution

Insurance
Medical
Dental
Vision
And More

Maternity Leave
12 Weeks Paid Maternity Leave
4 Weeks Paid Parental Leave

Presenter Notes
Presentation Notes
Total Workforce: includes Regular, Term, Craft, Postdoc, Student, Lab Associates, Supplemental Effort (COMPA), and Guard force
Craft Employees: 1170
Veterans: 866
Total Regular and Term Payroll: $1.32B
Average Regular and Term Salary: $129,549
Average starting salary: $102,271
Hiring goal continues to be 2000 for FY22.

Average maintenance wage (weighted average) is $33.40/hour for wages only.  Total package is $47.73/hour.  Construction wages and fringes are similar.

Minority proportion dropped slightly over the course of FY21, from 49% to 48.2%
-48.2 percent minorities includes all non-whites: American Indian or Alaskan Native, Asian, Black or African American, Hispanic or Latino, Native Hawaiian or Other Pacific Islander, two or more.

Hired 1,277 regular employees over FY21
Employee headcount went from 12,561 (FY19) to about 13,500 (FY21). *Headcount includes regular, craft, flexible workforce, postdocs, and students
We are reducing the hiring cycle from 125 to 69 days and launching more on-the-spot hiring
We are working to increase our capacity to keep pace with mission growth
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• LANL is a DOE/National Nuclear Security Administration 
federally funded research & development center 
(FFRDC), managed by a contracting company

• Our current contractor is Triad National Security, 
an LLC with 3 main entities and 5 subcontractors
− 3 members: Battelle Memorial Institute, Texas A&M 

University System, and University of California
− 2 integrated subcontractors: Fluor and 

Huntington Ingalls Industries
− 3 small business subcontractors: Merrick-SMSI, 

Longenecker & Assoc., and TechSource

LANL’s parent company brings oversight 
and experience to bear as needed

Presenter Notes
Presentation Notes
Battelle Memorial Institute, The Texas A&M University System, and University of California
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ALD, Global 
Security

Nancy Jo Nicholas

Laboratory Director
Thom Mason Director, Laboratory Staff

Frances Chadwick

Deputy Director, Science, 
Technology, & Engineering

John Sarrao

Deputy Director,
Weapons

Robert Webster

Deputy Director,
Operations

Kelly Beierschmitt

ALD, Chemical, Earth, 
& Life Science

J. Patrick Finch

ALD, Physical 
Sciences

Kim Scott (acting)

ALD, Simulation & 
Computation

Irene Qualters

ALD, Weapons
Physics

Charlie Nakhleh

ALD, Weapons
Engineering

James Owen

ALD, Weapons
Production

John Benner

ALD, Plutonium 
Infrastructure

Mark Anthony

ALD, ESHQSS
Bill Mairson (acting)

ALD, Business
Management

LeAnne Stribley

ALD, Infrastructure & 
Capital Projects

David Teter

ALD, Facilities & 
Operations

Bret Simpkins

Mission-focused ST&E Nuclear Security Mission Operations

Laboratory Director’s OfficeLeadership 
Team
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World-class science underpins our mission

W76 W88

B61 W78

• LANL is the design lab for 4 of the 7 
weapons systems in the on-alert deterrent

• U.S. nuclear testing ended in 1992, but 
weapons are highly complex and dynamic
− Modern stockpile stewardship involves testing 

facilities, surveillance, supercomputing, & more

• Science developed via LANL’s stockpile 
research is also applied to
− Climate change, vaccine development, 

cybersecurity, epidemic & disaster modeling, 
and space exploration

Presenter Notes
Presentation Notes
 We are a weapons lab – responsible for 4 of the 7 weapons in our nation’s arsenal
We have an obligation to the nation for stockpile stewardship and to certify the stockpile – which the Laboratory Director does every year by way of his letter to the U.S. President
Certification of today’s stockpile demands a science-based understanding of the weapons:
Aging – Must understand aging trends beyond original manufacturing design lifetime
Safety – The age of the stockpile requires future safety options
Surety – Multi-point safety, use-control features, insensitive high-explosives, and R&D future surety options for Life Extension Program (LEP) options
Production Defects – We now require greater fidelity in surveillance data

The ST&E we do underpins the weapons program and provides an opportunity for applications far beyond weapons
Almost every science and engineering discipline is found at our Laboratory
Many scientists and engineers come to LANL to work in the areas of their educational degrees – but most find their way into some aspect of our national security mission – to take their science and engineering to another level

“I want to express my sincere appreciation for the difficult and vitally important work done at Los Alamos to help assure the development, assessment and security of the nuclear triad.” --Former Secretary Defense Ash Carter, September 2016

“Nuclear weapons have and will continue to play a critical role in deterring nuclear attacks and in preventing large-scale conventional warfare between nuclear armed states for the foreseeable future.” -Nuclear Posture Review 2018
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Engineering Services

WHO WE ARE
Engineering Services Division supports facility 
engineering across Los Alamos National Laboratory’s 
(LANL) diverse portfolio. The mission at LANL is 
increasing and so are the facility needs. We support the 
world’s greatest scientific facilities to support the worlds 
greatest scientists. 

Presenter Notes
Presentation Notes
PHOTO: LANL has stopped using heavy work equipment in habitats of Mexican spotted owls as part of the Lab’s Habitat Management Plan, an agreement between DOE, NNSA, and U.S. Fish and Wildlife Service to protect habitats that are threatened or endangered.

Priority is safety and making improvements in our safety culture. This is critical to me, my management team and staff, our federal customer, and the community where we operate.
   
The Lab is retraining managers, redefining safety expectations with our subcontractors, and raising the bar on our safety standards. 
 
We also made a conscious decision to invest in our contractors, building better long-term relationships through things like additional training and mentorship programs. We are also assessing safety performance when we consider compensation for construction contracts. 

There aren’t many routine operations at Los Alamos National Laboratory; we are constantly challenged to deliver on extraordinary science for national security. We must plan for all possible outcomes to keep our people safe. 
 
Change is gradual, but we are seeing progress and are committed to further accelerating that progress. 




102/2/2023

Engineering Services

WHAT WE DO
Engineering Services Division is Los Alamos National 
Laboratory’s internal engineering design firm. As the 
scientific mission at Los Alamos evolves, we ensure 
that the facilities evolve too. This often involves moving 
walls, adding power, providing HVAC, and more. 

Presenter Notes
Presentation Notes
PHOTO: LANL has stopped using heavy work equipment in habitats of Mexican spotted owls as part of the Lab’s Habitat Management Plan, an agreement between DOE, NNSA, and U.S. Fish and Wildlife Service to protect habitats that are threatened or endangered.

Priority is safety and making improvements in our safety culture. This is critical to me, my management team and staff, our federal customer, and the community where we operate.
   
The Lab is retraining managers, redefining safety expectations with our subcontractors, and raising the bar on our safety standards. 
 
We also made a conscious decision to invest in our contractors, building better long-term relationships through things like additional training and mentorship programs. We are also assessing safety performance when we consider compensation for construction contracts. 

There aren’t many routine operations at Los Alamos National Laboratory; we are constantly challenged to deliver on extraordinary science for national security. We must plan for all possible outcomes to keep our people safe. 
 
Change is gradual, but we are seeing progress and are committed to further accelerating that progress. 
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Facility Highlights

DARHT: 
Dual Axis Radiographic Hydrodynamic Test Facility 

Los Alamos scientists built DARHT, the world’s most powerful x-ray 
machine, to analyze mockups of nuclear weapons.

LANSCE: 
Los Alamos Neutron Science Center 

LANSCE is a premier accelerator-based user facility for national security 
and fundamental sciences. At the heart of LANSCE is a powerful linear 

accelerator that accelerates protons to 85% the speed of light.

Presenter Notes
Presentation Notes
PHOTO: LANL has stopped using heavy work equipment in habitats of Mexican spotted owls as part of the Lab’s Habitat Management Plan, an agreement between DOE, NNSA, and U.S. Fish and Wildlife Service to protect habitats that are threatened or endangered.

Priority is safety and making improvements in our safety culture. This is critical to me, my management team and staff, our federal customer, and the community where we operate.
   
The Lab is retraining managers, redefining safety expectations with our subcontractors, and raising the bar on our safety standards. 
 
We also made a conscious decision to invest in our contractors, building better long-term relationships through things like additional training and mentorship programs. We are also assessing safety performance when we consider compensation for construction contracts. 

There aren’t many routine operations at Los Alamos National Laboratory; we are constantly challenged to deliver on extraordinary science for national security. We must plan for all possible outcomes to keep our people safe. 
 
Change is gradual, but we are seeing progress and are committed to further accelerating that progress. 
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Facility Highlights

SCC: 
Strategic Computing Complex 

The SCC is a secured supercomputing facility that supports the 
calculation, modeling, simulation, and visualization of complex 
nuclear weapons data in support of the Stockpile Stewardship 
Program.

Presenter Notes
Presentation Notes
PHOTO: LANL has stopped using heavy work equipment in habitats of Mexican spotted owls as part of the Lab’s Habitat Management Plan, an agreement between DOE, NNSA, and U.S. Fish and Wildlife Service to protect habitats that are threatened or endangered.

Priority is safety and making improvements in our safety culture. This is critical to me, my management team and staff, our federal customer, and the community where we operate.
   
The Lab is retraining managers, redefining safety expectations with our subcontractors, and raising the bar on our safety standards. 
 
We also made a conscious decision to invest in our contractors, building better long-term relationships through things like additional training and mentorship programs. We are also assessing safety performance when we consider compensation for construction contracts. 

There aren’t many routine operations at Los Alamos National Laboratory; we are constantly challenged to deliver on extraordinary science for national security. We must plan for all possible outcomes to keep our people safe. 
 
Change is gradual, but we are seeing progress and are committed to further accelerating that progress. 
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• Making significant improvements 
to our 40-square-mile campus 

• This work will positively impact 
the area economy

Breaking ground for new cell towers

• Leased facilities in Northern 
NM, which will better connect 
the community to LANL 
events like STEM education 
and teacher development

One of the new Santa Fe offices, occupied in 2021

• LANL directly & indirectly 
creates 24,000 jobs in NM

Renovating and expanding our site to attract and retain 
our workforce

UbiQD, which uses technology spun off from 
LANL, installs a solar window at a NM hotel.

Photo credit UbiQD

Presenter Notes
Presentation Notes
-As of 2020, we expect to add another 2,800 staff and 1M square feet of space to meet our growing mission

Santa Fe collaboration and conference spaces will act as a front door to LANL, ultimately bringing about 600 office workers into the city
Our Santa Fe population includes employees in HR, community relations, procurement, finance, IT, and communications
Post-COVID, we expect many community events to emerge from the Santa Fe office, which will require catering and other hospitality services.
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LANL is in a culturally and 
environmentally rich location

Presenter Notes
Presentation Notes
The Laboratory is surrounded by beauty – culture, people, landscapes, outdoor activities, and great food. There’s a little bit of everything here for everyone.
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Students & postdocs are crucial 
for our future workforce
• Postdoc and student programs, summer schools, 

and universities are critical to our pipeline efforts, 
recruitment, and retention

• LANL is hosting 1,812 students in summer 2022 
and has ~430 postdocs
− 7% of students converted to regular employees in FY21 
− Conversion rate for postdocs averages ~50%

• We need the best and the brightest to continue our 
mission to protect our nation
− National labs offer good compensation packages and are 

competitive with high-profile companies

Presenter Notes
Presentation Notes
Our workforce includes engineers, computer scientists, lawyers, analysts, project managers, writers, photographers, and many students

Our pipeline depends on students like you
We are truly looking for the best and the brightest to ensure that we can meet our national security mission
We offer very competitive salary and benefits package
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Questions?
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