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InterLab Business

Relationship Management
Council

Sandia National Laboratories is a multimission laboratory
managed and operated by National Technology & Engineering
Solutions of Sandia, LLC, a wholly owned subsidiary of
Honeywell International Inc., for the U.S. Department of Energy’s
National Nuclear Security Administration under contract DE-
NA0003525.



Interlab Business Relationship
Management Community of Interest

Network
Background

Council Objective & Approach
Deliverables
Next Steps



B (50

”.. a capability designed to stimulate, surface, and shape
business demand across all functions (business units,
value streams, sales, marketing, technology, HR, finance,
etc.) and ensure that the potential business value from
satisfying that demand is captured, optimized, and

< BRMI

Business Relationshin Manaaement Institute
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Council Objective

Capture industry standard best practices
Leverage council members’ experience and expertise,

Build a framework to help implement these best
practices in a lab / research environment.
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Council Background

Formed at NLIT 2015 summit, 5 Labs represented
Currently 15 Labs and organizations represented
Meet Online monthly, with subgroups as needed

Subgroups in specific working areas:
Content Delivery
Maturity Model
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Service Level
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Availability & Continuity
Management
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Project Portfolio
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Next Steps



Value: What’s in it for You?






What's In It for
You?

Network with Colleagues

Learn about BRM best practices, share knowledge, artifacts and impactful stories

Develop a roadmap for your job and your professional growth

Help prepare your organization to deliver services that are structured, relevant and meaningful

Build relationships with team members for future collaboration
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