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 Problem Statement

 Background of the PATTON Alliance

 PATTON Structure and Activities

 Alignment with Sponsor Goals

 Opportunities for Partnering
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Problem Statement



Purpose of the Meeting

 Communicate the goals and activities of the 
PATTON Alliance

 Engage the Advisory Group to identify technology 
providers and users appropriate for the Alliance
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Problem Statement

 Funding for 
 the idea or basic R&D behind the software, 

 the development of the software, 

``is more available than the resources to place it in operational 
``environments.

 Much government-funded software is never fielded for the    
``purpose it was intended for.

 This is called the “Valley of Death” because otherwise successful 

``technologies are never deployed.
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Approaches to Crossing the
Valley of Death
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Innovation Adoption
and Technology Diffusion
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Background of the Patton Alliance



PATTON Mission

 Identify and prioritize technologies ready to move across the 
Valley of Death.

 Eliminate roadblocks to technology maturation and deployment.

 Align available technologies with government agency 

requirements.
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PATTON Stakeholders

Academic
Commercial
Government 
Agencies

Software Providers:

Government

End Users:
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Patton Alliance Strategy

 To identify and prioritize technologies
 Initiate an ongoing process to identify and prioritize technologies through a 

technology catalog that is web and security enabled

 To eliminate roadblocks to maturation and deployment
 Provide visibility to candidate technologies

 Use our engineering process to streamline the development process from 
prototype to adoption

 Coordinate the end-user’s requirements and funding with the developer’s 
capabilities in order to accelerate adoption

 Align with agency requirements
 Establish engineering process that facilitates technology maturation towards 

accreditation

 Track technologies and requirements for future applications
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Problem Background

 Advanced Technology Concepts Demonstration (DoD)
Survey of technologies may not meet specific end-user needs

 NASA

Clearinghouse established for technologies but had limited outreach

 Sandia Technology Transfer

Limited outreach in technology brokering area

 ARP (DOE)

Survey of national laboratories and brokering requirements but limited 
in scope
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Initial Patton Objectives

 Aggregate an ongoing catalog of technology 

 Develop an unbiased technology evaluation, funding, and 
maturation process

 Establish an Internet accessible website

 Host an annual PATTON conference 

 Identify fielded systems and secure requirements 

 Match technologies with deployment requirements

 Harden the technologies to meet the requirements
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PATTON Structure and Activities



PATTON Alliance Program Elements

 Program Office
 Serves as point of contact for program activities. Administers ongoing 

projects and day-to-day activities 

 Engineering Process
 Assesses technologies using a systematic approach

 Engineering Tech Base
 Provides infrastructure to support technology evaluation process

 Technology Brokering
 Provides outreach and communication with stakeholder communities

 Quick Win Projects
 Provides examples and lessons learned inputs in program development
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Timeline of the PATTON Alliance

16

2005
Sandia 
named 
executive 
agent for 
PATTON 
Alliance

Jun. 2006
Sandia and 
NGIC brief 
Congress

Aug. 2006
Funding provided and 
initial work begins

Dec. 2006
Briefing
to ODNI

Jan. 2007
Assemble advisory 
groups and begin 
outreach activities

Jul. 2007
Quick Win projects 
conclude July 2007 
Technology Roadmap 
and Technology Catalog 
in place



Program Office Structure

Government, 
Industry, and 
Academia 
Advisory Group

Program Office:
Quintin Congdon (NGIC)
Judy Moore (SNL)

Technical Project Lead
Rolf Carlson (SNL)

Government
Steering Committee

17



18

Sandia’s Engineering Process



Need-to-Share and the Engineering Process
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Quick Win Projects

 These projects were initiated by NGIC as an early 
way to show value for the PATTON Alliance. 

They facilitate by:

• Honing the engineering and brokering processes

• Increasing the maturity of our approach through the 

experience on the early winds

• Providing concrete examples to communicate to 

stakeholders.
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ThreatView & Gazetteer

21

 These projects were initiated by NGIC as an early 
way to show value for the PATTON Alliance.



Technology Brokering Includes
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1. Consumers

2. Technology Producers

3. Sponsors and Other Federal Entities
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PATTON Outreach Activities
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Agenda



Today’s Agenda
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