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Workshop on Introduction toBiorisk Management

and Biorisk Management Curriculum Development
Faculty of Medicine, Mbarara University of Science and Technology
9-10 June 2014

Day 1 - Monday, June 9

Session Facilitators Description
9:00 am -10:00am  |ntroduction e  MUST e Present meeting objectives, agenda and
e  Sandia National Labs methods.

e Intro on SNL/IBTR, Biorisk Management
and resources

10:00am - 10:30pm _ Pre-Workshop e  MUST e Results of pre-workshop assessment at
Assessment e  Sandia National Labs the Faculty

10:30am - 11:15pm  Introduction to the e Sandia National Labs e The Global Biorisk Management
Global Biorisk Curriculum (GBRMC)
Management e PDCA, AMP and ADDIE approaches,

training and design techniques

Curriculum, teaching
' e SNL resources for educators

approaches and

resources

11:15am-11:30am Tea Break

11:30pm - 1:00pm  Orientation to e Sandia National Labs e The importance, and distinctions
Biorisk between key biorisk management
Management terminology such as: biorisk, biosafety,

biosecurity, biorisk management system

e AMP (Assessment, Mitigation, and
Performance) is a simple model for
managing biorisks

e Implementing a comprehensive biorisk
management system is critical to reduce
the safety and security risks associated
with handling, storage and disposal of
biological agents

e CWA 15793 is a comprehensive
framework for managing biorisks
developed through international
collaboration.

e Some of the key factors in establishing
and implementing a successful biorisk
management system include
commitment by top management and a
focus on continual improvement

1:00pm - 2:00pm Lunch Break

2:00pm — 4:45pm Orientation to e Sandia National Labs e (Cont.)
Biorisk
Management
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4:45pm — 5:00pm Tea Break

5:00pm — 6:00pm Identification of o MUST
audience, context and .
objectives for education

on biosecurity/biorisk

management

Sandia National Labs

o |dentify target student audience
o Identify process and context factors
o Identify objectives for education

Day 2 - Tuesday, June 10

Session Facilitators/Speakers
Identification of audience, ¢ MUST
context and objectives for ® Sandia National Labs
education on
biosecurity/biorisk
management

Time
9:00 am - 11:00am

Description

e |dentify target student audience

e Identify process and context factors
o |dentify objectives for education

11:00am - 11:15am Tea Break

11:15am - 12:30pm o MUST

e Sandia National Labs

Guidelines for the
design and development
of educational materials

e |dentify features for updating existing
courses and/or new crosscutting course
o |dentify sources

12:30pm - 1:00pm  Roundtable
Discussion/Review and
Closure

1:00pm Lunch
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