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Building a Strategic Plan

» Define goals to be accomplished
» Define the team to do the work

 Plan the next activities/future
engagements

« Estimate schedule and required budget



Engagement Opportunities

* Technical Exchanges

* Visiting Scholars

* Border Needs Assessment

 Joint Border Security Systems Analysis
» Specialized Training

« Test and Evaluation of Equipment

» Joint Exercises



Discussion

* What bilateral and regional opportunities
do you see”?

» \What can help/hinder these?

* Whose approval is required for any
changes to occur?

 How can ARCENT help?



Exercise

» Develop the next steps for further
engagement.



