}i SAND2008- 6111P

Management Assurance & Process
Improvements

August 12, 2008
Chuck Duus, 6301

Sandia
National
Laboratories



}' Management Assurance

¢ Consistent with and enhanced by Division
processes for operations, performance
management, and quality.

¢ 6300 processes via ILMS

¢+ 6300 Work Controls recently redeveloped,
received positive marks from Brad EIKkin.




A
%paca Utilization Improvement Team (SUIT)

6S Is...

¢ Sort

¢ Straighten
¢ Shine

¢ Standardize
¢ Safety

¢ Sustain

T
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Partial Stoplight Worksheet

Useable percent of |Potential Annual Cost
Bildg Cluster Ow‘;regt-!:by Location: Location Owner: ;:e:i(sh:\‘:\;irrafl::fifr :;‘:r;g[ic{fg;:)f;g B8S Score I‘él:r:sbhe;:sf
new projects). FTI} answered YES
701 6210 5312 NMAO1/E100C na
6310 6314 NI/BD 31013 UHL, JAMES EUGENE
- 5210 5312 NIM/323/1230 WWALLACE,SAMUEL T. | | '
6310 5312 MIM/823/1238 WALLACE SAMUEL T [ |
6310 6316 NM/823/1280 | ANDERSON JR, HOWARD L [}
6210 5314 NIM/B23/1286 ELBRING,GREGORY J
6310 6315 NM/B23/1298 COSTIN,LAURENCE S
6210 6315 NIM/E23M 295 COSTIN.LAURENCE S
5310 5316 /B2 312035 ANDERSON JR  HOWARD L | a2 |
6210 6316 NM/822/20354 | ANDERSON JR. HOWARD L | [ i
5310 5313 NIM/E23/2063 HART, DAVID

5310 6313 NM/B23/20634 HART, DAVID
6310 6313 AM/E23/2081 HO CLIFFORD K 8493 70 |

5310 6316 MM/EI3/2087 KRUMHANSL.JAMES L [ : : [ 50 |
43 6310 6316 NM/B23/2266 | ANDERSON JR.HOwWARDL | so%m | aizoss | [
5310 6316 NM/8I3/2076 CYGAN, RANDALL [ i ]
6310 6316 NM/8I3/0206 | ANDERSON JR . HOWARD L [
5310 5316 MME23/22064 | ANDERSON JR., HOWARD L
5310 5316 NM/B23/22066 | ANDERSON JR, HOWARD L | ; 1
6310 5316 nmgasioosc | ANDERSONUR. HOowarDL | 5o | zosios ]
5310 6316 hIM/E33/22050 | ANDERSON JR . HOWARD L[ | [ 1

5310 5313 NM/BI3/4270 ALTMAN,SUSAN J
65310 6316 NME23E3S | ANDERSON JR. HOWYARD L
6310 6316 LM/E23/E38 | ANDERSON JR . HOVWARD L [
5310 5314 NIM/E23/B55 ELERING,GREGORY J
5310 6314 NIM/823/B55 ELBRING.GREGORY J
6310 6314 DI/EIZ/B55A ELERING . GREGORY J 5 6485 44
6310 5315 NM/BATH HOFER JOHN H 5047 b4
6310 6315 NIM/B49/2 HOFER JOHN H 361551
5310 5315 NIM/B4G/2-A HOFER JOHN H na
5310 5315 hIM/B49/2-5 HOFER JOHN H na
6310 6315 NIM/34G/3 D HOFER JOHN H na
848 6310 6315 LM/EL0/4 HOFER JOHN H 6060 28
5310 5315 N IM/BAG/4-A HOFER JOHN H 266127
65310 6315 NM/E49/5 HOFER JOHN H
6310 6315 NM/BO/SITE HOFER JOHN H
5310 5315 MIvI/349C HOFER JOHN H

Criteria C
6S Score 5945 440

ES&H (# ?s
yes on PHS)

Potential
Annual Cost | $0-$1,999 |$2,000-$9,000] $9,001-$30,000
Savings

Potential
Y%Area 0-30% 3150% 51-100% .
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A
} Current State

6300 Lab Space Usage Snapshot

7.85%
Highbay Labs

16.89%
General Labs

/- 0.45% Shops
0.30%
Special Labs

1.45% Storage

1.7%
Building

29% Space w/ Options = $430K per Year!

* Includes Randolph Building Lease
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Lab 1214 Transformation

Before
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#!OO is now helping Sandia lead in lab space improvement

¢ SUIT practices acquired & adopted by other centers

« Center 5700 adopted SUIT’s approach to evaluating lab
space. 6300 Lean 6 Sigma black belts asked to lead
events &/or mentor in 5733, 5764 & 5762

« Center 5200 interested in our approach
* Beginning engagement with 6400 and 6700

¢+ Recognized by Facilities Management as a best practice




