
Incident Command Activity

(1) On the large paper provided, draw boxes and lines to design an incident command response (in 

your agency) to address a call that an emerging flu virus has been discovered at one of your 

regional hospital. 

Questions to think about:

Who would be in charge?

Would you need a communications role? If so, to whom would they report?

Would you need logistics & / or operations ? If so, to whom would they report?

Would you include a planning team? 

(2) Under each box, write down the types of staff you would need to fill this role (i.e. medical, 

support staff, law enforcement, other)

(3) You receive a call that there are cases of this disease at the quarantine station, how would this 

change or would it change your structure and staffing needs of your incident command? Draw 

any changes on your paper
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