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Please do not contact any Technical Team member regarding
RFQ 58636 or integration work at Sandia National Labs.

For questions, contact Pam Williams, Procurement, directly

Sandia
"1 National
Laboratories




Sandia
m National
Laboratories

We serve many agencies of the

US Government with:

Design and development:
nonnuclear portions of US nuclear
weapons

Production: advanced components
Safety, security, use control

Treaty verification, nonproliferation,
counterproliferation

Advanced military technologies
Energy and environment

Homeland security, countering
weapons of mass destruction
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Distributed Facilities to
Meet National Needs
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" Four Mission Areas

® Nuclear Weapons

* Defense Systems and
Assessments

* Energy, Resources, and
Nonproliferation

 Homeland Security and
Defense
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Natlonal Security
_ Our Defense Programs Mission

Our Vision;

Credible deterrence built on both a safe, secure and reliable nuclear weapons
stockpile that is capable of meeting all military requirements — now and in the
future — and a science-based engineering infrastructure capable of responding to
national security needs whenever they arise.
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 Sandia is a major user
~ of collaboration technology

Sandia is geographically diverse
Volume of video calls
— In FY10, videoconferencing sessions logged over 9,000 calls

Size of deployed systems

— Over 300 videoconference and collaboration rooms in place
(offices, conference rooms, auditoriums, visualization theaters)
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~ Primary Drivers
— for the use of Collaboration

 Reduce, where possible, dependency on travel
* Reduce operating costs

« Shorten business cycles

Sandia
m National
Laboratories




slication of Enterprise-wide Stad rds

« Benchmark our services (through a third party) in
order to establish a baseline for measurable
iImprovements

* Defined corporate standards for systems and
iIntegration
— SAND2008-3830 (OUO) and Standards Docs

» Awarded a contract for integration that allowed us to
deploy enterprise-class, standards-based systems
— CPA for integration

* Market and deploy our processes and product to the
enterprise
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An ente rprie, andards-ba |
approach results in

h)

e A consistent, reliable, and positive user experience

* The proper application of security requirements and
guidelines

* The support of crisis management/intervention tools
and remote management schemas

Sandia
National
Laboratories




of Standards — Example 1

e Not wired to industry standards
e Does not interoperate with other rooms
e No documentation
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Business Benefits
of Applying Standards

 Business case
— Provides a lower Total Cost of Ownership for the corporation
« Reduces need for “forklift” upgrades
 Increases ROI for collaboration systems
e Operations case

— Users are more familiar with the systems and require less
intervention

Lesson learned
Application of standards creates a perceived 5 nines reliability
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Business Benefits
of Applying Standards

 Technology case
— Systems are extensible and scalable
— Systems are maintainable

e Security case

— Allows for more effectively monitoring and assessment of
vulnerabilities

— Only equipment that meets cyber security requirements is deployed
— Consistent deployment of secure systems

« VACT developed and received approval for Red/Black systems
integration

« S3 Security Selector — Patent 7477614B2; other patents pending
« S4 Security Selector — Patent pending
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Standards Drivers
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Customer

Market Drivers
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Provide standards and services for videoconference and
collaboration corporate-wide

Awarded “Center of Excellence” for NNSA by CIO, NNSA

Providing standards and integration solutions for NNSA and
DOE




ACT Functional Overview
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Customer

Web Pages, Brochures, Articles, User Training

Marketing / Sales

T (D

Upgrades & New Room Marketing, Maintenance Plans, Concierge Services, Subscription Model

L\

Tech Dev Engineering \ [/ Maintenance \ [/ Operations \
Innovation Design / Integration Operational Readiness Operations / Training
/~ Development "\ / Standards \ / Tier 1 \ / Tier 1 \
IM100.1.3 Help Desk Schedulin
. g

S3/s4 Core Repository Phone Support Call Setup

Iguana SAND2008_3830 Feet-on-the-Ground Concierge
Chameleon Policies

Technology Eval & Pilots
Security Pre_Quals
Standards
IP Conversion
Conf Rm Collab Env
Gold Standard Ref Stand
Bridging Deployment
High Def Systems

Vizualization

Research
Position/White Papers

/ Systems/Design \

/ Tier 2 \

New / Refresh
Scalable
Red / Black

\ Industrial Design )
Project Managemen

Fast Track
Traditional
Scalable

/ Logistics \

Productization

Patents/License

/ Security \

Cyber
Red Systems

\ Partnerships /
/ Industry B\

Partnerships
Laiason
Product Development

E/

K WFO /

CPA contracts
Facilities Liaison
Security (TSCM) Liaison
Purchasing Liaison

Safety IDT
Human Factors
Box Sales
Training

Complex / Systematic
Problem Resolution
/ Industry \

Troubleshooting
Return to service

Preventive Maintenance

/ Tier 3 \

Advanced Maintenance

Component Repair
/ Logistics \

CPA M&O Contract
T&M Process
Safety
ESS / Maintenance Logs

Vendor Relations
/ Plans \

Maintenance
Preventive Maintenance

\ Concierge Services /
/ Subscription \

Vendor Laiason
Vendor Relations

Backend Services
Tracking

\ Databases /

Feet-on-the-Ground

/ Tier 2 \

Daily checks
Urgent Response

/ Bridging Services "\

Unclassified Bridges
Classified Bridge

\ NNSA Inter-Site /

Recoveries / Billings
Room Database

Equipment Database

A Live Events \

Events
Live Streaming

Post Production

Customer Training
CSU Training
Documentation

Department 8944/VACT Business

|
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Budgets, Personnel Management, Metrics, Milestones, Planning, Safety & Security
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Déveloped Core Tech nolg es

System Control
Codec Security / Power Management
DOE Single Codec Red/Black VTC
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Room Control GUI v.11.0

release January 2006

g Conference Controls
38

1 ”.Conference Coniro!s

| 5 Phone
j st J[Maﬁuaiolaﬂ Mesting Ctrls| { Navigation | o

q Gamera to Control .7 ] Send to FarEnd <7 l Select Remote Camera S/ ] Camam Presats 72
\ TLTUP .

-
-]
~

TILT DOWN

l‘ Default VIC

\ Display Setup

\ Change Hangup
Display Setup Call

I

Start G ﬂ" 4| g0

Sandia
National
Laboratories

Audio Conference
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Play Videotape

N
 View Document

A/V equipment and codec agnostic interface
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Sandia Security Selector

BOTH SYSTEMS DISABLED

ED i \ / UN¢ cLA

Integrated Media Systems

S3 ver. I - 5 gang box S3 ver. II - 2 gang box

* Red/Black and Cutoff (Disable VTC) Selector
« Patent 7477614B2; other patents pending
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Touch panel LCD in a
2-gang wall box
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Chameleon

(Red/Black VTC)
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NM 825 CR
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MESA microLab
(MESA CLASS C Room)
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NM 870 1030
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NM 870 1030
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NM 870 1030
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CA DISL Executive Office
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System Components
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