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Introduce Instructor(s): 

"#$%&'()*+!'%,+&-!.--'*/.%+(!0/%,!%,+!%&./$/$12!.-!.33&'3&/.%+4!

5.6+!

788/9/.%/'$!

:+3&+-+$%.%/'$!;#<6!,+&+!'$!=+,.98!'8>!>!>?!

@)/*A!BC3+&/+$*+!D9/63-+!

:+9+E.$*F!'8!%,+!G')&-+!%'!F')&!+C3+&/+$*+ 

!"#"$%&'()*+,#-$.-/'()*+-(0+
1-$'0-/'()+2/-(0-30+4&"3-/'()+
53%6"0.3"7
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!

Before you introduce yourselves, I’d like to provide some 
reminders about this facility and the training: 

H> :+-%&''6-!.&+>!>!>!

I> BC/%-!.&+>!>!>!

J> BE.*).%/'$!3&'*+()&+-!.&+>!>!>!

K> ".$F!+-*'&%!'&!&+-%&/*%+(!.**+--!3&'*+()&+-4!

L> M+!0/99!,.E+!/$%+&6/%%+$%!=&+.A-!()&/$1!%,+!*')&-+2!=)%!39+.-+!
8++9!8&++!;'&!$'%?!%'!%.A+!.!N)/*A!=&+.A!/8!F')!$++(!%'!.%!'%,+&!
%/6+-!()&/$1!%,+!*')&-+!

O> P+E+&.1+-!.$(!-$.*A-!0/99!=+!.E./9.=9+!.%!;%/6+?!.$(!.%!;9'*.%/'$?>!
Q')!6.FR6.F!$'%!+.%!.$(!(&/$A!/$!%,/-!&''6!

S> T9+.-+!-/9+$*+!.$F!*+99!3,'$+-!'&!'%,+&!$'/-+U6.A/$1!(+E/*+->!

V> W%,+&->!>!>!

Slide 2 

 

 

 

• !"#$%&'$(%#
• )$&*+"$#
– ,(&%-"./+0
–12+%+-.%+-3(&-4%(/0
–12.$-5%('+*&%+-*6*-3(&-7%6"8-96$2-3(&-$(*.30

!"#$%&'(#)%"*
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X+%<-!1'!.&')$(!%,+!&''6!.$(!9+%!+.*,!'8!F')!/$%&'()*+!F')&-+98>!T9+.-+!
%+99!)-!F')&!$.6+2!0,+&+!F')!0'&A!;'&1.$/Y.%/'$!.$(R'&!%/%9+2!.-!
.33&'3&/.%+?2!.$(!0,.%!F')!,'3+!%'!1./$!8&'6!%,+!*')&-+>!!

 

Ground rules 

Z,/-!0/99!=+!.!E+&F!/$%+&.*%/E+!-+--/'$!.$(!F')!0/99!9+.&$!%,+!6'-%!/8!F')!
3.&%/*/3.%+!8)99F>!M+!0/99!$'%!/$%+$%/'$.99F!8'&*+!.$F!'$+!%'!-3+.A!'&!%'!('!
.$!.*%/E/%F!%,.%!+6=.&&.--+-!%,+6![!/8!F')!.&+!)$*'68'&%.=9+2!39+.-+!
-3+.A!%'!'$+!'8!%,+!9+.(+&->!\'&!%,'-+!'8!F')!0,'!9/A+!%'!%.9A2!39+.-+!
-,.&+!F')&!+C3+&%/-+!=)%!=+!.0.&+!'8!%,'-+!.&')$(!F')!0,'!6.F!=+!
N)/+%+&!.$(!1/E+!%,+6!%/6+!%'!-,.&+!%,+/&!'3/$/'$!.-!0+99>!!M+!.-A!%,.%!
+E+&F'$+!&+-3+*%!%,+!=&+.A!%/6+-!.$(!&+3'&%!=.*A!3&'63%9F!0,+$!.-A+(!
%'!('!-'>!P)%!6'-%!'8!.992!0+!0.$%!%'!6.A+!%,/-!.!8)$!%/6+!%'!9+.&$2!-'!
&+6+6=+&!%'!-6/9+!.$(!+$]'F!F')&-+98^!

 

Transition to Objectives 

 

Goal 

Z'!&+E/+0!%,+!7*%/'$!T9.$!.$(!X+.&$/$1!W=]+*%/E+-!8'&!%,+!*')&-+!.$(!%'!
-'9/*/%!.$F!.((/%/'$.9!9+.&$/$1!1'.9-!8&'6!%,+!3.&%/*/3.$%->!

 

Time 

I_!6/$)%+-!
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Key Messages for Instructor 

H> `WT-!.&+!/$-%&)*%/'$.9!('*)6+$%-!(+-/1$+(!%'!1)/(+!a(/88+&+$%!
3+'39+!('/$1!'$+!%,/$1!%,+!-.6+!0.F!.$(!.*,/+E/$1!%,+!-.6+!
')%*'6+>b!;c.)86.$?!

I> `WT-!.&+!;1+$+&.99F?!(+-/1$+(!%'!.*,/+E+!.!-/$19+2!'&!-6.992!')%*'6+![!
8'&!+C.639+2!*'&&+*%9F!(/-3'-/$1!'8!9.='&.%'&F!0.-%+!;+>1>2!0,.%!
-,')9(!#!('!0/%,!%,/-!*'$%.6/$.%+(!19'E+d?!

J> Z,+&+!.&+!6.$F!.**+3%.=9+!0.F-!%'!0&/%+!.$!`WTe!,'0+E+&2!%,+&+!.&+!
A+F!*'63'$+$%-!%,.%!*.$!*'63&/-+!.$!+88+*%/E+!`WT>!

K> T&+U(+-/1$+(!`WT!%+639.%+-!*.$!=+!)-+(!8'&!(+E+9'3/$1!=/'&/-A!
6.$.1+6+$%!`WT->!

L> `WT-!6)-%!=+!+E.9).%+(!%'!.--)&+!%,.%!/$(/E/().9-!*.$!)$(+&-%.$(!
.$(!3,F-/*.99F!.**'639/-,!%,+!3&'*+()&+>!

O> `WT-!E.9/(.%/'$!6)-%!=+!('$+!%'!.--)&+!%,.%!.99!/$(/E/().9-!.&+!
.**'639/-,/$1!%,+!/$%+$(+(!')%*'6+!'8!%,+!`WT!

S> Z'!*'$-/-%+$%9F!6+.-)&+!%,+!'$1'/$1!+88+*%/E+$+--!'8!.$!`WT2!
=+,.E/'&.9!'=-+&E.%/'$!(.%.!6+%&/*-!*.$!=+!)-+(>!

8. `WT-!6)-%!=+!&+E/+0+(!3+&/'(/*.99F!.$(!&+E/-+(!.-!$++(+(> 
 

Slide 3

 

 

 

!"#$%&'()%*'%+%,))*%$'%
-,'. '(%*'/

0'.%.122%+%#3451()%$")%
-,'.2)*6) '(%7-1227/

0'.%.122%+%-,'.%$"#$%+89)%
7533))*)*/

0'.%.122%+%57)%$"17%,).%
2)#(,1,6%1,%&:%;'</

=3$1',%>2#,
?: $")%),*%'@%$"17%3'5(7)A%+%.'52*%21-)%$'B

!"#$ %&&' (&)*('&)
+#),#

!"#$%&'($)*)+%,"'-)./%-/"0%1*/2%/2*-%3"#$-'4%5-'%/2*-%-0(3'%/"%/2*)6%(7"#/%12(/%'&-'%8"#%)'',%/"%,"%"$%&'($)%/"%0#/%
/2'%*)9"$:(/*")%9$":%/2*-%3"#$-'%*)/"%0$(3/*3'4%
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Instructions for the Action Plan handout: 

! Z,+!7*%/'$!T9.$!,.$(')%!/-!'$!3.1+!ff!'8!%,+!-%)(+$%!1)/(+>!

! #%!/-!(+-/1$+(!%'!,+93!F')!.--+--!F')&!9+.&$/$1!'8!%,+!6.%+&/.9!.-!0+!
1'!%,&')1,!%,+!*')&-+>!#%!/-!.9-'!&+8+&&+(!%'!.-!.!9+.&$/$1!*'$%&.*%>!

! D'!'E+&!+.*,!-+*%/'$!'8!%,+!7*%/'$!T9.$>!>!>!

! Z,+!-+*%/'$-!c5WM2!\BBX!.$(!gW!.&+!(+-/1$+(!%'!,+93!')%9/$+!
3+&-'$.9!9+.&$/$1!'=]+*%/E+-!8'&!%,/-!*')&-+>!

! 7-A!+.*,!3.&%/*/3.$%!%'!%,/$A!.=')%!0,.%!%,+F!0')9(!9/A+!%'!=+!.=9+!%'!
c5WM2!\BBX2!.$(!gW!'$*+!%,/-!*')&-+!/-!*'639+%+(!

! Z+99!%,+!-%)(+$%-!%,.%!%,/-!/-!%,+/&!'0$!7*%/'$!T9.$>!#%!('+-!$'%!$++(!
%'!=+!-,.&+(!0/%,!.$F'$+>!#%!*.$!=+!)-+(!()&/$1!%,+!*')&-+!.$(!.8%+&!
%,+!*')&-+!%'!,+93!*'$%/$).99F!&+.*,!9+.&$/$1!1'.9->!

! 799'0!L!6/$)%+-  

! !
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Background Information for Instructor 

Z,+!-9/(+-!'$!'=]+*%/E+-!-,')9(!=+!-+98U+C39.$.%'&F>!:+8+&!%'!%,+!(+-/1$!
('*)6+$%!8'&!6'&+!/$8'&6.%/'$!.=')%!%,+!*')&-+!(+-/1$>!

Slide 3 

 

 
 

• !"#$%&'("#)*+(')("),-./0)1&)("#)+2*)'+$)
#2345$"')1&)4&$#)1")612%1&7)5("(8$5$"')
9%23$#4%$&

• :$;$<29);(<1#('$#)<(6=<$;$<)-./&

!"#$%&'()*&+,-.&%

• !"#$%&'()*%+(%'(,-.(&/(%'0(*1)(&+(&/(2/304
• 516#%73(3"%6#$3/(18(,-./(2/30(3$/3)*373(
%'0(916#%73(+*3(38839+&:3'3//(18(3%9*(
%##71%9*4

• ;7&+3(%'(,-.
• !:%$2%+3(%'(,-.
• <%$&0%+3(%'(,-.

!"#$%&'()*&+,-.&%/'+"0,-0#&1
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Background Information for Instructor 

:+E/+0!%,+!*')&-+!'=]+*%/E+-2!%,+-+!*.$!=+!&+.(!8&'6!%,+!-9/(+>!G,+*A!8'&!
)$(+&-%.$(/$1!.$(!E+&/8F!%,.%!%,+-+!'=]+*%/E+-!.&+!*'$-/-%+$%!0/%,!
-%)(+$%!+C3+*%.%/'$->!

 

 

Capture any additional KNOW, FEEL, or DO or other learning 
goals 

G.3%)&+!.$F!9+.&$/$1!1'.9-!%,.%!0/99!-)339+6+$%!*')&-+!'=]+*%/E+-!.$(!
.((&+--!.$F!%,.%!.&+!')%-/(+!%,+!-*'3+!'8!%,+!*')&-+>!!

Z,/-!*')&-+!/-!89+C/=9+!/$!$.%)&+>!#8!%,+&+!/-!.!9+.&$/$1!1'.9!%,.%!/-!+.-/9F!
/$*'&3'&.%+(!/$%'!%,+!*')&-+2!8++9!8&++!%'!.((!/%>!T9+.-+!$'%+!-)**+--8)9!
.((/%/'$-!.$(!*'$-/-%+$%9F!&+N)+-%+(!9+.&$/$1!1'.9-!/$!%,+!+E.9).%/'$!
3'&%/'$!'8!%,/-!*')&-+!.$(R'&!%'!DP:hG!.(6/$/-%&.%'&->  

 
!  
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Background Information for Instructor 

• :+E/+0!%,+!7hT!6'(+9!'8!P/'&/-A!h.$.1+6+$%!0/%,!%,+!
3.&%/*/3.$%->!!!

• Z,+!8'99'0/$1!%,&++!-9/(+-!3&'E/(+!-3+*/8/*!(+8/$/%/'$-!8'&!72!h2!
.$(!T>!!

 

!"#$"%&'()*)+,-,*.'/
!""#""$#%&'(')*&*+,&*-%'('.#/0-/$,%1#

!"#$"%&'()*)+,-,*.'/'
0%%,%%-,*.1'("."+)."#*1'2,$3#$-)*4,

2*-/*"3'),%,+#$#%&4'56#'0(2 )-7#8



!
!

!! Page 10 !
! !

Biorisk Management 

Slide 6 

 

 
 

 

Background Information for Instructor 

Z,+!/$-%&)*%'&!)-+-!%,+!8'99'0/$1!%,&++!-9/(+-i!P/'&/-A!7--+--6+$%e!P/'&/-A!
h/%/1.%/'$e!.$(!T+&8'&6.$*+!%'!(+8/$+!A+F!*'63'$+$%-!'8!=/'&/-A!
6.$.1+6+$%!!
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Key Components of Biorisk Management

!"#$"%& !""#""$#%&

– '$#()%%*#+*",)-."+/"-0*.1)*1232$,%*2-,*)42562."-0*.1)*$"%&%*
2%%#("2.),*7".1*8"#5#0"(25*20)-.%*2-,*.#9"-%:*.2&"-0*"-.#*
2((#6-.*.1)*2,);62(/*#+*2-/*)9"%."-0*(#-.$#5%:*2-,*,)(","-0*
71).1)$*#$*-#.*.1)*$"%&%*2$)*2(()<.285)

'#()*+$,+%#%&")+-)./+0/"1 23%34#$#%&

Key Components of Biorisk Management

!"#$"%&!"#"$%#"&'

– '()"#*%+,*-+(#*)$#.+/0,%1$0%+)2,)+,$0+31)+"*)#+3.,(0+)#+$0-1(0+
#$+0."/"*,)0+)20+$"%&%+,%%#(",)0-+4")2+5"#.#6"(,.+,60*)%+,*-+
)#7"*%

()*+,&-.&')'#/+&0+1"&2"/3 !%'%$)-)'#
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Background Information for Instructor 

Z,+!/$-%&)*%'&!)-+-!%,/-!-9/(+!.$(!8'99'0/$1!-9/(+!;T+&8'&6.$*+?!%'!(+8/$+!
A+F!*'63'$+$%-!'8!=/'&/-A!6.$.1+6+$%!!
! 

Slide 8 

 

 
 

 

Background Information for Instructor 

Z,+!/$-%&)*%'&!)-+-!%,/-!-9/(+!%'!(+8/$+!A+F!*'63'$+$%-!'8!=/'&/-A!
6.$.1+6+$%!!
 

!

Key Components of Biorisk Management

!"#$%#&'()"

– !"#$%&'(#&#)*+*%,)$,-$*"#$#)*%.#$/%,.%01 &+)+2#&#)*$030*#&4$
%)5(67%)2$#8+(6+*%)2$+)7$#)06.%)2$*"+*$*"#$030*#&$%0$9,.1%)2$
*"#$9+3$%*$9+0$7#0%2)#7:$;),*"#.$+0'#5*$,-$'#.-,.&+)5#$%0$*"#$
'.,5#00$,-$5,)*%)6+((3$%&'.,8%)2$*"#$030*#&:

*"+,-%&.%("(/0,%$,12%#203 4'('5"&"(/
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WRITE  

S 

O 

P 

 on the flip chart 

 

ASK:  What does “SOP” stand for? 

ANSWER: Standard Operating Procedure (write on flip chart) 

 

7-A!-%)(+$%-!%'!:B\XBGZ!/$(/E/().99F!'$!%,+!8'99'0/$1!
N)+-%/'$R-%.%+6+$%!;)-/$1!%,+!9.=!3&'*+()&+!%,+F!=&')1,%!/$!.-!.!
&+8+&+$*+2!/8!%,+F!0/-,?i!

M,.%!/-!.!`%.$(.&(!W3+&.%/$1!T&'*+()&+d!

j'0!('!F')!A$'0!/8!.$!`WT!/-!0'&A/$1d 

• !
• "
• #

• $%&'()*+,(-!"#.(,'&/)(0*12
• $%&'(3,(&/(!"#2
• $%+/()*(4*5(/++)(&/(!"#2
• 6*7()*(4*5(8/*7(30(&/(!"#(3,(7*183/92

!"#$%&'%#(%)*+,
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Snowball Discussion 

7-A!-%)(+$%-!%'!-,.&+!%,+/&!/$(/E/().9!&+89+*%/'$-!'$!='%,!N)+-%/'$-!0/%,!
'%,+&-!/$!%,+/&!1&')3>!

7-A!+.*,!1&')3!%'!0'&A!%'1+%,+&!%'!.$-0+&!%,+!N)+-%/'$-!.-!.!1&')3!.$(!
0&/%+!%,+/&!.$-0+&-!'$!%,+/&!89/3!*,.&%>!

7-A!+.*,!1&')3!%'!-,.&+!%,+/&!.$-0+&-!0/%,!%,+!*9.--!;%'!-.E+!%/6+2!.-A!
'$+!1&')3!%'!.$-0+&!'$+!N)+-%/'$2!+%*>2!.-A/$1!8'&!.((/%/'$.9!*'66+$%-!
8&'6!%,+!'%,+&!1&')3-?>!

7-A!%,+!*9.--!%'!/(+$%/8F!%,+!*'66'$!8.*%'&-!/$!%,+!.$-0+&->!!

Capture common factors on a flip chart:!

!

 

Example SOP 

#$!'&(+&!%'!-++!/8!0+<E+!%,')1,%!.=')%!.99!%,+!8.*%'&-!$++(+(!%'!(+8/$+!.$!
`WT!.$(!%'!(+%+&6/$+!/8!/%!0'&A-2!9+%<-!.99!8'99'0!.!-/639+!`WT>!

Slide 7 

 

 
 

!" #$%&'()'*'%+,+-./')$.%.'+0')*).-'0-+1'23.'1$//,.'+0'
4+(-'2*5,.

6" 7,+8.'4+(-'.4.8"
9" :+,/'23.')*).-'$;'3*,0"
<" :+,/'23.')*).-'$;'3*,0'*=*$;"
>" :+,/'23.')*).-'$;'3*,0'+;.'1+-.'2$1."
?" @.*-'+00'*'%+-;.-"'
A" B$23+(2'+).;$;='4+(-'.4.8C'3+,/'4+(-')*).-'()'$;'

5+23'3*;/8'+D.-'4+(-'3.*/"
E" F+GC'+).;'4+(-'.4.8"

!"#$%#&%'()*&#"+$,'-&./*%0&*
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Folding paper SOP 

H> T/*A!)3!.!*'9'&+(!3/+*+!'8!3.3+&!8&'6!%,+!6/((9+!'8!F')&!%.=9+!

I> G9'-+!F')&!+F+->!

J> \'9(!%,+!3.3+&!/$!,.98>!

K> \'9(!%,+!3.3+&!/$!,.98!.1./$>!

L> \'9(!%,+!3.3+&!/$!,.98!'$+!6'&+!%/6+>!

O> Z+.&!'88!.!*'&$+&>!;T.)-+!8'&!.!6'6+$%!%'!6.A+!-)&+!+E+&F'$+!
,.-!*.)1,%!)3?!

S> M/%,')%!'3+$/$1!F')&!+F+-2!,'9(!F')&!3.3+&!)3!/$!='%,!,.$(-!
'E+&!F')&!,+.(>!

V> 5'02!'3+$!F')&!+F+->!

G')$%!,'0!6.$F!(/88+&+$%!')%*'6+-!&+-)9%+(>!T'-%!&+3&+-+$%.%/E+-!'8!
+.*,!(/88+&+$%!')%*'6+!'$!.!=9.$A!89/3*,.&%>  

 

Why do we have different results from the same SOP? 

Capture on a flip chart: 

M,.%!8+.%)&+-!'8!')&!(+8/$/%/'$-!8&'6!=+8'&+!.&+!6/--/$1d!

 

What if this SOP involved keeping a biological agent 
contained? 

M,.%!/8!/%!0.-!kB:Q!#hTW:Z75Z!%,.%!%,/-!3&'*+()&+!(/(!$'%!&+-)9%!/$!.!
3/+*+!'8!3.3+&!0/%,!.!,'9+!/$!%,+!6/((9+d!M,.%!8./9+(d!
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Lecture 

Z,+!1'.9!'8!.$!`WT!/$E'9E+-!%,&++!%,/$1-i!3+'39+2!-%+3-2!.$(!')%*'6+>!Z'!
*&.8%!.$!+88+*%/E+!`WT2!F')!6)-%!3.F!*.&+8)9!.%%+$%/'$!%'!.99!%,&++>!!g'!
F')!,.E+!%,+!&/1,%!;%&./$+(2!+C3+&/+$*+(2!+%*>?!3+'39+d!g'!F')!A$'0!%,+!
&/1,%!-%+3-!;.$(!.&+!%,+!&+-')&*+-!/$!39.*+!%'!.99'0!%,'-+!-%+3-!%'!%.A+!
39.*+?d!7$(!,.E+!F')!/(+$%/8/+(!.!*9+.&!')%*'6+d!g'!F')!A$'0!0,.%!F')!
0.$%!.%!%,+!+$(d!!

• !"##$%$&'()$*)+$
• !*"&,('-$(./0$('-"&,
• 1$''"&,('-$(./0$(%$.2+'
– !"#"$%&'()&*

!"#$%&'($&)$'*$+,-.
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Lecture:  j+&+!/-!.!N)/*A!*,+*A!'$!0,+%,+&!.$!`WT!/-!'$!%.&1+%i!!

H> g/(!F')!)$(+&-%.$(!%,+!`WTd!

I> G')9(!F')!3,F-/*.99F!('!0,.%!%,+!`WT!.-A+(d!

J> M.-!%,+!')%*'6+!%,+!/$%+$(+(!')%*'6+d!

K> g/(!(/88+&+$%!/$(/E/().9-!.*,/+E+!%,+!-.6+!')%*'6+d!

Instructor  - walk the students through each of these 
questions relative to the paper-folding SOP 

 

• !"#$%&'$'(#)*+,-(#$,.)$/012
• 3&'4#$%&'$5.%+"6-44%$#&$7.-,$,.)$/01$-+8)#2
• 9-+$,.)$&',6&:)$,.)$"(,)(#)#$&',6&:)2
• !"#$#";;)*)(,$"(#"<"#'-4+$-6.")<)$,.)$+-:)$
&',6&:)2

!"#$%&'()&(*+,
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Take a Break (10-15 minutes) 

 

 

Time Check 

Q')!-,')9(!=+!.33&'C/6.%+9F!ff!,')&!/$%'!%,+!9+--'$>!!Q')!,.E+!l!,')&-2!
Q!6/$)%+-!'8!9+--'$!&+6./$/$1>!!

 

Transition to Writing an SOP Error! Reference source not found. 

  

!"#$%
!"#$%&%&%'()$)*+&,*&-./



!
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!! Page 18 !
! !

Writing an SOP 

 

This lesson will emphasize the following key points: 

• `WT-!.&+!;1+$+&.99F?!(+-/1$+(!%'!.*,/+E+!.!-/$19+2!'&!-6.992!
')%*'6+![!8'&!+C.639+2!*'&&+*%9F!(/-3'-/$1!'8!9.='&.%'&F!0.-%+!
;+>1>2!0,.%!-,')9(!#!('!0/%,!%,/-!*'$%.6/$.%+(!19'E+d?!

• Z,+&+!.&+!6.$F!.**+3%.=9+!0.F-!%'!0&/%+!.$!`WTe!,'0+E+&2!%,+&+!
.&+!A+F!*'63'$+$%-!%,.%!*'63&/-+!.$!+88+*%/E+!`WT>!

• T&+U(+-/1$+(!`WT!%+639.%+-!*.$!=+!)-+(!8'&!(+E+9'3/$1!=/'&/-A!
6.$.1+6+$%!`WT-> 

Slide 11 

 

 
 

 

Lecture: 

7$!`WT!/-!$'%!.!$'E+92!.!-*/+$%/8/*!3.3+&!'&!.!&+3'&%>!:+6+6=+&!%,.%!.!
-)**+--8)9!`WT!/-!8'*)-+(!'$!%,+!3+'39+!;&+.(+&-R)-+&-?2!%,+!-%+3-2!.$(!
%,+!')%*'6+>!#%!/-!$'%!-/639F!a3)%%/$1!-'6+%,/$1!/$%'!0&/%/$1b!=)%!&.%,+&!
-+&E/$1!.-!.!]'=U./(!%'!-)33'&%!3'9/*/+-2!3&'1&.6-2!%&./$/$12!+%*>!

 

• !"#$%&'$()"*+,-)'&./"$#,$/*'0,*,%/*-/%,$)1
– 2"-/%#$*"-,*,%&+/,)%,3%("'(3+/4
– 5"6(#()",*,3%)'/##,)%,7)%89+)74
– :/%9)%.,*,$*#84
– 2#/,*,$))+4

• !"#$%&'$()"*+,-)'&./"$#,*%/,;5<=5;>?5@A5;5=,
B%*$0/%,$0*",%&+/>'/"$/%/-C

!"#$%&#'(#)"#*'"(+,-.+'/")0#1/.-23"+4
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Writing an SOP 
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Lecture: 

B.*,!'8!%,+-+!0/99!=+!(/-*)--+(!/$!(+%./9>!
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• !"#$%&'(
– )(*#+,("-(./$0$,.(*-$,%$*#1(23+2($,4#/1,%15("231-(
+%2$",5

• !-".-+6(!#+,'(
– )(512("4(2+575("-(+%2$",58(*1-4"-610($,(+(5*1%$4$10(
519/1,%1("-(6+,,1-8(23+2(+%3$1:15(+(*+-2$%/#+-(-15/#2;(

• !-"%10/-1'(
– )(5*1%$4$%(2+578(<"-7($,52-/%2$",8("-(+%2$",;(
!-"%10/-15(6+&($,%#/01(521*5("-(+%2$",5

!"#$%&'()*+,)-"'./%0",+#$')(

• !"#$%#&'%(')"%*%+",-**.',%/0-1"/-0&2'3-#0&'
-,,%42"/+'0%'*%,-*'4&+5*-0"%/#!

• "#$%&'()*+%)#(+%,$-./*0)1
• "#$%(+%)#*%2.,(*0-*1
• "#2)%(+%)#*%(0)*0,*,%3.'3$+*1

!"#$%&'()**+,&-./
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Writing an SOP 

 

Plenary Discussion  

@)+-%/'$;-?!%'!*'$-/(+&i!!

• M,'!0&/%+-!%,/-!('*)6+$%d!

• M,'!/-!%,+!.)(/+$*+!8'&!%,/-!('*)6+$%d!

• M,.%!/-!%,+!/$%+$(+(!3)&3'-+d!

 

Directions for Instructor: 

• 7-A!-%)(+$%-!%'!&+-3'$(!/$!39+$.&F!(/-*)--/'$!

• G.3%)&+!%,+/&!.$-0+&-!'$!.!89/3*,.&%!3&+3.&+(!.-!(+-*&/=+(!=+9'0!

Capture on a flip chart: 

T&+3.&+!.!89/3!*,.&%!0/%,!.!%.=9+!-/6/9.&!%'!%,+!8'99'0/$1i!

g'*)6+$%! 7)%,'&! 7)(/+$*+! T)&3'-+!

T'9/*F! ! ! !

T&'1&.6!T9.$! ! ! !

`WT! ! ! !
 



!
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!! Page 21 !
! !

Writing an SOP 

 Expected 
Responses 

• 7)%,'&i!!)-).99F!6.$.1+6+$%2!.9%,')1,!/%!/-!1''(!%'!,.E+!.!E.&/+%F!'8!
-%.A+,'9(+&-!/$E'9E+(>!Z,+!='%%'6!9/$+!/-!%,.%!.!3'9/*F!-,')9(!=+!
-/1$+(!=F!6.$.1+6+$%![!%,+!,/1,+&!)3!%,+!=+%%+&!

• 7)(/+$*+i!Z,+!/$%+&$.9!.)(/+$*+!/-!%,+!+$%/&+!'&1.$/Y.%/'$e!+C%+&$.99F2!
/$%+&+-%+(R.88+*%+(!3.&%/+-!;(+8/$+(!(/88+&+$%9F!8'&!(/88+&+$%!%F3+-!'8!
3'9/*/+-?!

• T)&3'-+i!g+-*&/=+-!%,+!'&1.$/Y.%/'$<-!*'66/%6+$%!.-!0+99!.-!
(+8/$/$1!+C3+*%.%/'$-!8'&!%,+!0'&A!8'&*+>!

5+0!:+-3'$-+-!8&'6!`%)(+$%-i
!
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• !"#$%&'%#($#&)*+$*'#$,#-$"(./)".('&#0.*('#
.++%$+%).('123#(4'#,$11$0)"5#/6*(#7'#)"#+1.-'#8,$%#
'9./+1':!
– "#$%&'(&)()*+,-('#.&+$,/*+,$*&+(,+'('*01&0,-
– "#$%&'(&)($2,+01&2$()2&/(1&*+$(&)(3#+#2,$*&+($&(1&*+$(&)(
)*+,-('#.&+$,/*+,$*&+(,+'('*01&0,-

– 4,5#-#'(6,0$#(.&+$,*+#20
– 4,5#-#'(7&2(.&-&2#'8(6,0$#(5,30
– 92,*+*+3()&2(,--(2&-#0(*+:&-:#'(*+(6,0$#('*01&0,-
– #$.;
– ;1$"5#0)(4#(4'#&'(.)1*#%'<6)%'&#,$%#'.-4#$,#(4'#.7$='#($#7'#
)"#+1.-'#."&#',,'-()=';

!"#$%&'()*+,-.,#$*+&#/
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Writing an SOP 
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!"#$%&'()*+,-+#$)*&#.

• !"#$%&'%#($#&)*+$*'#$,#
-$"(./)".('&#0.*('#
.++%$+%).('123#(4'#,$11$0)"5#/6*(#
7'#)"#+1.-'#8,$%#'9./+1':!
– "#$%&'(&)()*+,-('#.&+$,/*+,$*&+(

,+'('*01&0,-
– "#$%&'(&)($2,+01&2$()2&/(1&*+$(&)(

3#+#2,$*&+($&(1&*+$(&)()*+,-(
'#.&+$,/*+,$*&+(,+'('*01&0,-

– 4,5#-#'(6,0$#(.&+$,*+#20
– 4,5#-#'(7&2(.&-&2#'8(6,0$#(5,30
– 92,*+*+3()&2(,--(2&-#0(*+:&-:#'(*+(

6,0$#('*01&0,-
– #$.;
– ;1$"5#0)(4#(4'#&'(.)1*#%'<6)%'&#,$%#

'.-4#$,#(4'#.7$='#($#7'#)"#+1.-'#
."&#',,'-()=';

• <%&(62*$#0($%*0('&.=/#+$>

• <%&(*0($%#(,='*#+.#>

• <%,$(*0($%#(*+$#+'#'(1=21&0#>



!
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Writing an SOP 

 

Plenary Discussion  

@)+-%/'$;-?!%'!*'$-/(+&i!!

• M,'!0&/%+-!%,/-!('*)6+$%d!

• M,'!/-!%,+!.)(/+$*+!8'&!%,/-!('*)6+$%d!

• M,.%!/-!%,+!/$%+$(+(!3)&3'-+d!

 

Directions for Instructor: 

• 7-A!-%)(+$%-!%'!&+-3'$(!/$!39+$.&F!(/-*)--/'$!

• G.3%)&+!%,+/&!.$-0+&-!'$!.!89/3*,.&%!3&+3.&+(!.-!(+-*&/=+(!=+9'0!

Capture on a flip chart: 

T&+3.&+!.!89/3!*,.&%!0/%,!.!%.=9+!-/6/9.&!%'!%,+!8'99'0/$1i!

g'*)6+$%! 7)%,'&! 7)(/+$*+! T)&3'-+!

T'9/*F! ! ! !

T&'1&.6!T9.$! ! ! !

`WT! ! ! !

 

 



!
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!! Page 24 !
! !

Writing an SOP 

 Expected 
Responses 

• 7)%,'&i!!'8%+$!=/'&/-A!6.$.1+6+$%!.(E/-'&-!;P:h7?!/$!*'$])$*%/'$!
0/%,!'%,+&!'3+&.%/'$.9!6.$.1+&-i!Bjm`2!-+*)&/%F2!8.*/9/%/+-2!
'**)3.%/'$.9!,+.9%,2!+%*>!

• 7)(/+$*+i!Z'3!6.$.1+6+$%2!'3+&.%/'$-!1&')3-2!9.=!6.$.1+6+$%!m!
0'&A8'&*+2!.)(/%'&-!.$(!'%,+&!')%-/(+!.)%,'&/%/+-!

• T)&3'-+i!g'*)6+$%!.$(!*.%.9'1!%,+!*'63'$+$%-!.$(!0'&A/$1-!'8!%,+!
'&1.$/Y.%/'$e!%'!-+&E+!.-!%,+!8')$(.%/'$.9!&+8+&+$*+!8'&!%,+!3&'1&.6e!
%'!(+-*&/=+2!/$!1+$+&.92!%,+!%.-A-!m!.*%/'$-!%'!=+!*.&&/+(!')%!%'!
.**'639/-,!%,+!3&'1&.6!.$(!6++%!%,+!+C3+*%.%/'$-!'8!%,+!3'9/*F>>!

5+0!:+-3'$-+-!8&'6!`%)(+$%-i
!
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• !"#$%&'"&(#")#*"+,-.%+-,($#/-0"1-,"12#3-&,(4#
,-5(#,6(#)"//"3%+7#-*,%"+&!
– "#$%&'(&
– "#$%&)
– "#$%&*+&$#,(

• -./&012#$3&#.23&4/,56$7#8
• -./&23&#.$&9542$7,$8
• -.9#&23&#.$&27#$74$4&%51%/3$

!"#$%&'()**+,-.'/0,'
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Writing an SOP 

 

Plenary Discussion  

@)+-%/'$;-?!%'!*'$-/(+&i!!

• M,'!0&/%+-!%,/-!('*)6+$%d!

• M,'!/-!%,+!.)(/+$*+!8'&!%,/-!('*)6+$%d!

• M,.%!/-!%,+!/$%+$(+(!3)&3'-+d!

 

Directions for Instructor: 

• 7-A!-%)(+$%-!%'!&+-3'$(!/$!39+$.&F!(/-*)--/'$!

• G.3%)&+!%,+/&!.$-0+&-!'$!.!89/3*,.&%!3&+3.&+(!.-!(+-*&/=+(!=+9'0!

Capture on a flip chart: 

T&+3.&+!.!89/3!*,.&%!0/%,!.!%.=9+!-/6/9.&!%'!%,+!8'99'0/$1i!

g'*)6+$%! 7)%,'&! 7)(/+$*+! T)&3'-+!

T'9/*F! ! ! !

T&'1&.6!T9.$! ! ! !

`WT! ! ! !

 

 



!
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!! Page 26 !
! !

Writing an SOP 

 Expected 
Responses 

• 7)%,'&i!!/(+.99F!`WT-!-,')9(!=+!0&/%%+$!=F!%,'-+!0,'!)-+!%,+6e!'8%+$!
%,+!(+E+9'36+$%!/-!(+9+1.%+(!%'!P:h7!'&!'%,+&!6.$.1+&->!#8!
6.$.1+6+$%!0&/%+-!%,+!`WT-2!%,+F!hn`Z!=+!E.9/(.%+(!.$(!%+-%+(!=F!
%,'-+!0,'!)-+!%,+6!=+8'&+!=+/$1!6.(+!8/$.9>!

• 7)(/+$*+i!Z,'-+!0,'!)-+!%,+6!'&!0,'-+!3&'*+()&+-!.&+!/63.*%+(!
=F!%,+6>!

• T)&3'-+i!g+%./9-!%,+!-3+*/8/*-!'8!.$!/$(/E/().9!3&'*+()&+R3&'*+--![!
E+&F!9'*.99F!-3+*/8/*>!!

5+0!:+-3'$-+-!8&'6!`%)(+$%-i
!

 

 

 

 

 

 

 

Ask students to REFLECT individually on the following 
question/statement: 

X''A!.%!%,+!3&'*+()&+!F')!=&')1,%!0/%,!F')>!!#-!/%!.!3'9/*F2!3&'1&.6!39.$2!
'&!3&'*+()&+d!W&!.!*'6=/$.%/'$!'8!.99!%,+!.='E+d!#-!%,+&+!.%!9+.-%!.!3/+*+!
'8!%,+!('*)6+$%!%,.%!&+3&+-+$%-!-%+3-!%'!.**'639/-,!.!-/$19+!')%*'6+d!
#8!-'2!,/1,9/1,%!%,.%!%'!)-+!/$!%,+!)3*'6/$1!0'&A!;/$-%&)*%'&![!,.$(U')%!
a+C%&.b!`WT-!/8!%,+!('*)6+$%!0/99!$'%!0'&A!8'&!%,+!)3*'6/$1!+C+&*/-+-2!
/$*9)(+(!/$!%,+!.33+$(/C!'8!%,/-!/$-%&)*%'&!1)/(+?>!

Page [#] 

 

Direct participants to the Participant Workbook: SOP template 

#$-%&)*%'&i!-++!%,+!.33+$(/C!%'!%,/-!/$-%&)*%'&!1)/(+!8'&!.!*'3F!'8!%,+!
%+639.%+>!!
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Writing an SOP 
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Lecture: 

799!'8!%,+-+!-+*%/'$-!.&+!+N).99F!.$(!*&/%/*.99F!/63'&%.$%>!W8%+$!`WT!
0&/%+&-!8'*)-!'$9F!'$!%,+!7GZ#W5`!.$(!8'&1+%!%'!-3+*/8F!%,+!*'$(/%/'$-!
.$(!*'$%+C%>!79-'2!&+8+&&.9-2!&+8+&+$*+-2!.$(!*&'--U&+8+&+$*+-!.&+!
/63'&%.$%!%'!3&'E/(+!.!-+$-+!8'&!0,+&+!%,/-!`WT!8/%-!/$%'!%,+!9.&1+&!
3&'1&.6!

• !"#$%&%"#'
• !"#&()&
• *+&%"#'
• ,"+-.(#&/&%"#

!"#$%&'()%*%+',-.%$)/01-2$3



!
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Writing an SOP 
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Lecture: 

M,'d!#-!/%!+E+&F'$+!/$!%,+!9.=d!W$9F!%,'-+!%&./$+(!/$!.!*+&%./$!
3&'*+()&+d!W$9F!%,'-+!0/%,!.!-3+*/8/*!*9+.&.$*+!;6+(/*.92!-+*)&/%F2!+%*>?d!
W$9F!%,+!-)3+&E/-'&!'&!3+'39+!0/%,!.!-3+*/8/*!%/%9+d!!

M,+$d!#-!%,/-!.!(./9F2!0++A9F2!6'$%,9F!3&'*+()&+d!`,')9(!/%!=+!('$+!'$9F!
=+8'&+!'&!.8%+&!*+&%./$!'%,+&!3&'*+()&+-d!B%*>!!

M,Fd!Z,/-!/-!.!,.&(+&!N)+-%/'$>!h'-%!`WT-!.&+!%.&1+%+(!%'0.&(-!1+%%/$1!
*'$-/-%+$%!&+-)9%-!;N).9/%F?!'&!%'0.&(-!-.8+%F!'&!-+*)&/%F>!

M,+&+d!#-!%,+&+!.!-3+*/8/*!39.*+!%,/-!`WT!-,')9(R6)-%!=+!3+&8'&6+(d!W$!
.!*+&%./$!3/+*+!'8!+N)/36+$%d!#$!.!-3+*/8/*!&''6d!#$!%,+!P`Gd!

 

• !"#$%"#&'($&%)$*")$+,-.
• !")/$%"#&'($0*$1)$&%)(.
• !"2$%"#&'($*")$+,-$1)$&%)(.
• !")3)$%"#&'($0*$1)$&%)(.

!"#$%&%"#'



!
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!! Page 29 !
! !

Writing an SOP 

 

Small group activity (10 minutes). [Instructor: this activity is 
OPTIONAL, depending on the time] 

Activity Instructions (to students) 

H> !G'$-/(+&!%,+!`WT!*'$(/%/'$-!8'&!+$%&F!/$%'!.!9.='&.%'&F!0,+&+!%,+!
'&1.$/-6-!)-+(!*')9(!=+!%&.$-6/%%+(!=F!/$1+-%/'$2!(/&+*%!*'$%.*%2!'&!
E/.!$++(9+U-%/*A!'&!'%,+&!3+&*)%.$+')-!+C3'-)&+!;+>1>2!P/'-.8+%F!X+E+9!
I!9.=?>!"#$-%&)*%'&2!F')!6.F!0/-,!%'!.--/1$!'$+!N)+-%/'$!%'!+.*,!
1&')34i!

.> M,'!-,')9(!)-+!%,+!`WTd!

=> M,+$!-,')9(!/%!=+!)-+(d!

*> M,F!-,')9(!%,+!`WT!=+!)-+(d!

(> M,+&+!-,')9(!/%!=+!)-+(d!

!

I> !M&/%+!F')&!.$-0+&-!/$!F')&!0'&A=''A>2!=)%!=+!3&+3.&+(!%'!-,.&+!
F')&!.$-0+&-!0/%,!%,+!*9.--!

You have 5 minutes to complete this activity 

 Directions for Instructor: 

• T&+3.&+!89/3*,.&%!.-!=+9'0i!

P`XI!B$%&F!`WT!

M,'! !

M,+$! !

M,F! !

M,+&+! !

 

• 7-A!%,+!1&')3!.--/1$+(!%'!+.*,!N)+-%/'$!%'!&+3'&%!')%>!G.3%)&+!%,+/&!
&+-3'$-+-!/$!%,+!*'&&+*%!-+*%/'$!'8!%,+!89/3*,.&%>!

 



!
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!! Page 30 !
! !

Writing an SOP 

 Expected 
Responses 

P`XI!B$%&F!`WT!

M,'! CC!

M,+$! CC!

M,F! CC!

M,+&+! CC!

!

5+0!:+-3'$-+-!8&'6!`%)(+$%-i
!
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• !"#$%&'()%*##+&&
– ,-'./&0&1%/$)-#&2&3./'./

• ,-'./
• 3./'./
• 4(*'"("/$)-+&56"/&$#&'(*#.7*8&/)&9*&(*"8:&;"#&
'"(/&)<&$-'./=&>6*-&"%/$)-#&9*?$-@

!"#$%&$
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Writing an SOP 

 

Lecture: 

Z,/-!-+*%/'$!-)66.&/Y+-!0,+&+!%,+!3&'*+()&+!8.99-!/$%'!%,+!9.&1+&!
3&'*+()&+-R3&'1&.6>!

P.-/*!3&'*+--![!'8%+$!%,/-!0/99!=+!.!-/639+2!,/1,!9+E+9!89'0*,.&%!'8!%,+!
3&'*+--!%'!3&'E/(+!.!E/-).9!8'&!&+.(+&-!/$!'$+!19.$*+!

#$3)%![!-%.&%/$1!-%.%+!;+>1>2!=9.$A!3/+*+!'8!3.3+&?!

W)%3)%![!%,+!(+-/&+(!+$(/$1!;+>1>2!.!3/+*+!'8!3.3+&!0/%,!8'9(-!.$(!,'9+-!/$!
(+-/1$.%+(!39.*+-?!

T&+3.&.%/'$![!.$F%,/$1!$+*+--.&F!%'!=+!/$!39.*+!=+8'&+!%,+!`WT!*.$!
-)**+--8)99F!'**)&!;+>1>2!*'9'&+(!3.3+&!-%.*A+(!'$!%,+!%.=9+?!

!

X+%<-!%,/$A!'8!.!9.='&.%'&F!+C.639+>!

M,.%!/8!')&!/$3)%!/-!.!*'$%.6/$.%+(!-F&/$1+!m!$++(9+!%'!=+!(/-*.&(+(d!
Z,+!')%3)%!0')9(!=+!.!*'$%.6/$.%+(!-F&/$1+!m!$++(9+!-.8+9F!(/-3'-+(!/$!
*'639/.$*+!0/%,!9'*.9!&+1)9.%/'$->!M,.%!A/$(!'8!3&+3.&.%/'$!6/1,%!$++(!
%'!=+!/$!39.*+d!;-,.&3-!*'$%./$+&-!/$!39.*+2!+%*>? 

Slide 20 

 

 
 

• !"#$%&$'(&%)*&$%+'%$#,'-%$.%)./'%01.)%$"'%
23456%$.%$"'%7564568

!"#$%&'
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Writing an SOP 

 

Lecture: 

Z,/-!/-!%,+!1)%-!'8!%,+!`WT>!!j'0!('!F')!1+%!8&'6!.$!)$8'9(+(!-,++%!'8!
3.3+&!;/$3)%?!%'!.!-3+*/8/*.99F!8'9(+(!.$(!%'&$!3/+*+!'8!3.3+&!;')%3)%?d!7-!
0+!-.0!/$!%,+!3.3+&!8'9(/$1!+C+&*/-+2!`WT!.*%/'$-!-,')9(!=+!.-!-/639+2!
=)%!.-!-3+*/8/*!.-!3'--/=9+>!!

Slide 21 

 

 
 

 

Lecture: 

W8%+$!`WT-!0/99!&+9F!'$!+.*,!'%,+&!'&!'$!'%,+&!('*)6+$%->!\'&!%,+!6'-%!
3.&%2!`WT-!-,')9(!$'%!*&'--U&+8+&+$*+!%'!'%,+&!`WT-!/$!%,+!.*%/'$-!
-+*%/'$>!PnZ!/8!'%,+&!`WT-!,+93!(+8/$+!%,+!*'$(/%/'$-!'&!%,+!3&+3.&.%/'$!
$++(+(!'&!1)/(+!%,+!&+.(+&!%'!%,+!$+C%!-%+32!.!*&'--U&+8+&+$*+!/-!N)/%+!
)-+8)9>!

Z,+!`WT!&+.(+&!-,')9(!$'%!$++(!%'!&+.(!%,+!&+1)9.%/'$-!%'!-)**+--8)99F!
3+&8'&6!%,+!`WTe!,'0+E+&2!/%!/-!1''(!%'!&+8+&+$*+!.$F!('*)6+$%-!%,.%!
/$89)+$*+!%,+!`WT>!#8!%,.%!('*)6+$%!*,.$1+-2!%,+$!.!N)/*A!-+.&*,!'8!`WT-!
8'&!%,.%!&+8+&+$*+!0/99!,+93!(+%+&6/$+!/8!*,.$1+-!%'!%,+!`WT!$++(!%'!=+!
6.(+>!!

• !"#$$%"&'&"&()&$
• *&+,-./#"01$#,")&$

!"#$%&'()(*"'
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Writing an SOP 

Slide 22 

 

 
 

     

Take a Break (10 minutes) 

 

 

Time Check 

Q')!-,')9(!=+!.33&'C/6.%+9F!ff!,')&!/$%'!%,+!9+--'$>!!Q')!,.E+!l!,')&-2!
Q!6/$)%+-!'8!9+--'$!&+6./$/$1>!!

!"#$%
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Writing an SOP 

Slide 23 

 

 
 

Page [#] 

 

Direct participants to the Participant Workbook: 

H> X''A!.%!%,+!3&'*+()&+!F')!=&')1,%!0/%,!F')!%'(.F>!

I> g+%+&6/$+!0,/*,!3/+*+-!'8!%,+!3&'*+()&+!8/%!/$%'!%,+!(/88+&+$%!
*'63'$+$%-!'$!%,+!%+639.%+!/$!%,+!0'&A=''A>!

J> M,/*,!3/+*+-!/$!%,+!%+639.%+!.&+!$'%!/$*9)(+(!/$!F')&!3&'*+()&+d!

K> 7&+!%,+&+!3/+*+-!/$!F')&!3&'*+()&+!%,.%!('$<%!8/%!/$%'!%,+!
%+639.%+d!

L> BE.9).%+!%,'-+!3/+*+-!%'!-++!/8!%,+F!a=+9'$1b!%'!%,+!3&'*+()&+!
;*'$(/%/'$-2!*'$%+C%2!'&!.*%/'$-?>!#8!$'%2!0,+&+!('!%,+F!$++(!%'!=+!
*.3%)&+(d!#8!F+-2!,'0!-,')9(!%,+F!=+!*.3%)&+(!/$!%,+!`WTd!

You have 10 minutes to complete this activity 

 

• !"#$%&%"#'
– ()"*')"+,$*+'-*&)-*./01
– ()-#*')"+,$*%&*2-*+'-$1
– ()3*')"+,$*&)-*./0*2-*+'-$1
– ()-4-*')"+,$*%&*2-*+'-$

• !"#&-5&
– 6#7+&
– /+&7+&
– 04-7848&%"#

• 9:&%"#'
– .&-7'*&"*;"<-*=4";*&)-*%#7+&*&"*&)-*"+&7+&

• >":+;-#&8&%"#

!"#$%&'(&)*)+,
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!! Page 35 !
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Writing an SOP 

 

Plenary Discussion (10 minutes) 

@)+-%/'$;-?!%'!*'$-/(+&i!!M,.%!(/(!F')!8/$(!0,+$!F')!+C.6/$+(!%,+!
3&'*+()&+!F')!=&')1,%!0/%,!F')d!g/(!F')&!3&'*+()&+!,.E+!.99!%,+!
3.%%+&$!*'63'$+$%-!;G'$(/%/'$-2!G'$%+C%2!7*%/'$2!g'*)6+$%.%/'$?d!g/(!
F')&!3&'*+()&+!,.E+!6'&+d!!M,.%!0.-!6/--/$1d!M,.%!0.-!+C%&.d!

g'+-!F')&!3&'*+()&+!,.E+!.!*9+.&!/$3)%!.$(!')%3)%d!!

 

Directions for Instructor: 

• Z,/-!/-!])-%!.!(/-*)--/'$![!%,+&+!/-!$'!$++(!%'!*.3%)&+!%,+!&+-)9%-2!
)$9+--!F')!0')9(!3&+8+&!%'>!!

 Expected 
Responses 

• Z,+&+!.&+!$'!a&/1,%!a!.$-0+&-!,+&+>!#$!1+$+&.92!6'-%!3&'*+()&+-!.&+!
6/--/$1!*'63'$+$%-!.$(!,.E+!.((/%/'$.9!*'63'$+$%-!%,.%!6'&+!
3&'3+&9F!=+9'$1!/$!3'9/*F!'&!3&'1&.6!('*)6+$%->!!Z,+!6./$!3'/$%!'8!
%,/-!+C+&*/-+!/-!%'!-%&+.69/$+!.$(!8'*)-!'$!0,.%!/-!&+N)/&+(!8'&!.$!
+88+*%/E+!3&'*+()&+!('*)6+$%>!

5+0!:+-3'$-+-!8&'6!`%)(+$%-i
!
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Writing an SOP 
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"#$%&!'()!*+*!#,-'$%&!')./01')!$%!2,3-!4,-56,,5!7/1&)!89!1%:!'()!
.1')-$10#!/-,;$:):!1'!2,3-!'160)<!=,./0)')!'()!')./01')!>,-!'()!$%/3'!
1%:!,3'/3'!&$;)%?!

Capture, as a group, on the flip chart a basic SOP. 

:+3'&%!')%>!!@)+-%/'$-d!g/88+&+$*+-d!

!"#$%&'()"&(*+&,-./
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!! Page 37 !
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Writing an SOP 

 

Small group activity (15 minutes). 

Activity Instructions (to students) 

H> !n-/$1!%,+!hmh!-'&%/$1!%+639.%+!/$!F')&!0'&A=''A!;3.1+!l?!.$(!
%,+!6.%+&/.9-!3&'E/(+(!.%!F')&!%.=9+2!*'639+%+!%,+!%+639.%+!8'&!
%,+!/$3)%!.$(!')%3)%!1/E+$!

I> !:+*'&(!F')&!.$-0+&-!/$!F')&!0'&A=''A!=)%!.9-'!(+-/1$.%+!'$+!
3+&-'$!%'!0&/%+!.!-%/*AF!$'%+!8'&!B7Gj!-%+3!/$!F')&!3&'*+()&+>!
"#$-%&)*%'&![!/%!0')9(!=+!,+938)9!,+&+!8'&!+.*,!1&')3!%'!,.E+!
(/88+&+$%!*'9'&+(!-%/*AF!$'%+->4!

You have 10 minutes to complete this activity 

 Directions for Instructor: 

• T&+3.&+!89/3*,.&%;-?![!F')!6.F!0.$%!%'!3)%!*'$(/%/'$-!.$(!*'$%+C%!'$!
'$+!89/3*,.&%!.$(!)-+!.$'%,+&!89/3*,.&%!%'!,.E+!-%)(+$%-!3'-%!%,+!
.*%/'$-i!

G'$(/%/'$-!!

M,'d! !

M,+$d! !

M,Fd! !

M,+&+d! !

G'$%+C%!

#$3)%! !

W)%3)%! !

7*%/'$-![!.-A!-%)(+$%-!%'!3'-%!%,+/&!-%+3-!!

 

• G'$%/$)+(!'$!$+C%!3.1+>!>!>!
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!! Page 38 !
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Writing an SOP 

continued 

• G'99+*%!%,+!*'$(/%/'$-!.$(!*'$%+C%!/$8'!8&'6!1&')3-!;.-A!'$+!8'&!%,+!
0,'2!.$'%,+&!8'&!%,+!0,+$2!+%*>2!.90.F-!*,+*A/$1!%'!-++!/8!%,+!'%,+&!
1&')3-!,.E+!.!(/88+&+$%!.$-0+&!'&!(/88+&+$%!3+&-3+*%/E+?>!M&/%+!%,+!
.$-0+&!'$!%,+!89/3*,.&%>!

• \'&!%,+!.*%/'$-2!.-A!%,+!-%)(+$%-!%'!3'-%!%,+/&!-%+3-!'$!.!*'66'$!89/3!
*,.&%>!!g'$<%!9+%!%,/-!%.A+!%''!9'$1![!%,+!3'/$%!/-!$'%!1+%%/$1!.!
*'$-+$-)-!3&'*+()&+!=)%!&.%,+&!%,.%!%,+&+!.&+!(/88+&+$%!0.F-!%'!1'!
8&'6!.!*'66'$!/$3)%!%'!.!*'66'$!')%3)%> 

 

Plenary Discussion (7-10 minutes) 

@)+-%/'$;-?!%'!*'$-/(+&i!!

j'0!0')9(!%,/-!`WT!*,.$1+!/8i!

• #!%'9(!F')!%,.%!%,+!3&'*+()&+!6)-%!=+!*'639+%+(!0/%,')%!.$F!
+C3'-)&+!;%')*,/$1?!'8!hmh-!.$(!%,.%!F')!*')9(!$'%!&+9+.-+!.$F!
(&'39+%-!'&!.+&'-'9-!;$'!3')&/$1?d!!!

• M,.%!/8!#!1.E+!F')!%,/-!A/$(!'8!+N)/36+$%!%'!-'&%!;39.-%/*!-3''$?d!
M,.%!/8!#!1.E+!F')!%,/-!;*,'3-%/*A-d?!M,.%!0')9(!$++(!%'!*,.$1+!
/$!F')&!3&'*+()&+d!

• X.-%9F2!0,.%!/8!'$+!'&!6'&+!'8!%,+!3+'39+!0,'!6/1,%!=+!
*'$()*%/$1!%,+!3&'*+()&+!0+&+!.99+&1/*!%'!*,'*'9.%+d!j'0!0')9(!
F')!*,.$1+!%,+!`WTd!

Directions for Instructor: 

• Z,/-!/-!/$%+$(+(!%'!=+!(/-*)--/'$!'$9F>!#8!F')!0.$%2!F')!*.$!*.3%)&+!
%,+!*,.$1+-2!/8!.&%/*)9.%+(!*9+.&9F!+$')1,2!/$!.!(/88+&+$%!*'9'&!'$!%,+!
`WT!'!%,+!89/3*,.&%>!!

• 78%+&!%,+!(/-*)--/'$2!.-A!-%)(+$%-!0,F!/%!/-!/63'&%.$%!%'!/(+$%/8F!%,/-!
/$8'&6.%/'$!)3!8&'$%d  



!
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!! Page 39 !
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Writing an SOP 

 Expected 
Responses 

• #$!&+-3'$-+!%'!$'%!=+/$1!.=9+!%'!%')*,!'&!3')&2!%,+!-%)(+$%-!0/99!
,'3+8)99F!.$-0+&!%,.%!%,+F!0')9(!$++(!-'6+!-'&%!'8!-'&%/$1!
+N)/36+$%!'&!TTB!;+>1>2!19'E+-?>!7-A!0,+&+R,'0!%,.%!0')9(!=+!
&+*'&(+(!/$!%,+!`WT!

• #$!&+-3'$-+!%'!%,+!39.-%/*!-3''$2!-%)(+$%-!0/99!9/A+9F!(+*/(+!%'!&+U
0&/%+!%,+!`WT!.*%/'$!-%+3-!%'!)-+!%,+!-3''$!%'!-'&%>!!:+6/$(!%,+6!
%,.%!%,+!-3''$!-,')9(!.9-'!=+!*.3%)&+(!/$!='%,!%,+!0,+&+!'8!%,+!
*'$(/%/'$-!.$(!%,+!3&+3.&.%/'$!-%+3!/$!%,+!*'$%+C%!=9'*A>!

• #$!&+-3'$-+!%'!%,+!*,'3-%/*A-2!-%)(+$%-!0/99!9/A+9F!&+3'&%!%,.%!%,+!)-+&!
'8!%,+!3&'*+()&+!6)-%!=+!*.3.=9+!'8!)-/$1!*,'3-%/*A-!'&!=+!%&./$+(!%'!
)-+!%,+6>!7-A!%,+6!0,+&+!%,.%!0')9(!=+!*.3%)&+(>!

• #$!&+-3'$-+!%'!%,+!*,'*'9.%+!.99+&1F!N)+-%/'$2!-%)(+$%-!0/99!9/A+!0.$%!
%'!+C*9)(+!%,'-+!0'&A+&-!8&'6!%,+!3&'*+()&+2!.--/1$!%,+6!.((/%/'$.9!
TTB2!'&!,.E+!%,+6!*9+.&+(!=F!'**)3.%/'$.9!,+.9%,!3&/'&!%'!0'&A>!!7-A!
,'0!%,'-+!0/99!=+!.((&+--+(!/$!%,+!`WT!

• j'3+8)99F!%,+!-%)(+$%-!0/99!.$-0+&!%,.%!/%!/-!/63'&%.$%!%'!/(+$%/8F!%,/-!
/$8'&6.%/'$!)3!8&'$%!-'!%,.%!.99!8.*%'&-!/$89)+$*/$1!%,+!`WT!*.$!=+!
/$*9)(+(!/$!%,+!`WT>!!7!1''(!8'99'0U'$!N)+-%/'$!/-!0,+%,+&!-.8+%F!
3&'*+()&+-!-,')9(!=+!/$%+1&.%+(!/$%'!9.='&.%'&F!3&'*+()&+-!'&!/8!%,+F!
-,')9(!=+!-+3.&.%+>!Z,+!.$-0+&!%'!%,/-!N)+-%/'$2!'8!*')&-+2!/-!a/%!
(+3+$(->b!#$!6'-%!*.-+-2!,'0+E+&2!-.8+%F!.$(!-+*)&/%F!*'$-/(+&.%/'$-!
-,')9(!=+!/$%+1&.%+(!/$%'!%,+!3&'*+()&+-!-'!%,.%!%,+F!.&+!$'%!
*'$-/(+&+(!a.((U'$-b!=)%!.&+!])-%!3.&%!'8!a('/$1!=)-/$+-->b!j'0+E+&2!
-'6+!-.8+%F!.$(!-+*)&/%F!3&'*+()&+-!6/1,%!=+!-%.$(U.9'$+>!\'&!
+C.639+2!0.-%+!(/-3'-.9!'&!%+-%/$1!.$!.)%'*9.E+2!+%*>!

5+0!:+-3'$-+-!8&'6!`%)(+$%-i
!
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Writing an SOP 
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Page [#] 

 

Direct participants to the Participant Workbook 

Testing an SOP 

H> g/(!F')!)$(+&-%.$(!%,+!`WTd!

I> G')9(!F')!3,F-/*.99F!('!0,.%!%,+!`WT!.-A+(d!

J> M.-!%,+!')%*'6+!%,+!/$%+$(+(!')%*'6+d!

K> g/(!(/88+&+$%!/$(/E/().9-!.*,/+E+!%,+!-.6+!')%*'6+d!

 

 

Lecture  

W$+!'8!%,+!6'-%!*'66'$!6/-%.A+-!/$!0&/%/$1!`WT-!/-!%,/$A/$1!%,.%!'$*+!
F')<E+!0&/%%+$!F')&!3&'*+()&+2!F')!.&+!('$+>!Z,+!8/$.9!-%+3-!/$!0&/%/$1!
.$!`WT!/$*9)(+!%+-%/$1!%,+!`WT!%'!6.A+!-)&+!/%!.**'639/-,+-!%,+!1'.9i!!
g/88+&+$%!3+'39+2!('/$1!%,+!-.6+!%,/$12!0/%,!%,+!-.6+!&+-)9%!;.$(!%,+!
(+-/&+(!')%3)%?>!Z,+-+!.&+!N)+-%/'$-!%'!.-A!0,+$!.$!`WT!/-!%+-%+(>!
#(+.99F2!`WT-!.&+!%+-%+(!=F!%,+!)-+&-![!=)%!(/88+&+$%!)-+&-!%,.$!%,'-+!0,'!
0&'%+!%,+!`WT>!

• !"#$%&'$'(#)*+,-(#$,.)$/012
• 3&'4#$%&'$5.%+"6-44%$#&$7.-,$,.)$/01$-+8)#2
• 9-+$,.)$&',6&:)$,.)$"(,)(#)#$&',6&:)2
• !"#$#";;)*)(,$"(#"<"#'-4+$-6.")<)$,.)$+-:)$
&',6&:)2

!"#$%&'()&(*+,



!
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!! Page 41 !
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Writing an SOP 

 

Ask students to REFLECT individually on the following 
question/statement (5 minutes): 

@)+-%/'$!%'!&+89+*%!'$>!

n-/$1!%,+!3&'*+()&+!F')!=&')1,%!0/%,!F')2!.$-0+&!%,+-+!N)+-%/'$->!!#8!
F')!*.$$'%!.$-0+&!aF+-b!%'!+.*,!N)+-%/'$2!0,.%!$++(-!%'!,.33+$!%'!
6.A+!%,+!.$-0+&!aF+-bd!!;#$-%&)*%'&i!1+%!+C.639+-!'8!a8./9)&+-b!.$(!
a-'9)%/'$-b!8&'6!*9.--?>!

:+*'&(!F')&!%,')1,%-!/$!F')&!0'&A=''A!;3.1+!l?>!

#$-%&)*%'&![!.-A!%0'!'&!%,&++!-%)(+$%-!;E'9)$%.&/9F?!%'!&+3'&%!%,+/&!
'=-+&E.%/'$-!.$(!.-A!%,+!-%)(+$%-!/8!%,+F!,.E+!.$F!N)+-%/'$-> 

Take a 10 minute break. 

 

 

Time Check 

Q')!-,')9(!=+!.33&'C/6.%+9F!ff!,')&!/$%'!%,+!9+--'$>!!Q')!,.E+!l!,')&-2!
Q!6/$)%+-!'8!9+--'$!&+6./$/$1>!!

 

Transition to Behavioral Observation Data 

 

  



!
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!! Page 42 !
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Behavioral Observation Data 

 

Goal 

Z,+!3)&3'-+!.$(!1'.9!'8!%,/-!6'()9+!/-!/$%&'()*+!%,+!*'$*+3%!'8!)-/$1!
=+,.E/'&.9!'=-+&E.%/'$!(.%.!%'!(+%+&6/$+!/8!`WT-!*.$!=+!.$(!.&+!=+/$1!
8'99'0+(!

 

Time 

"B$%+&!%,+!9+$1%,!'8!%/6+!$++(+(!%'!*'639+%+!%,+!6'()9+4!

 

 

Overview 

Z'!*'$-/-%+$%9F!6+.-)&+!%,+!'$1'/$1!+88+*%/E+$+--!'8!.$!`WT2!=+,.E/'&.9!
'=-+&E.%/'$!(.%.!6+%&/*-!*.$!=+!)-+(>!

`WT-!6)-%!=+!&+E/+0+(!3+&/'(/*.99F!.$(!&+E/-+(!.-!$++(+(> 

 

Ask: “An SOP is written to assure a given outcome which is, 
presumably, measurable. How do you assure that each person 
is performing the SOP in the same way?” 

Slide 26 

 

 
 

• !"#$%&'()*"+,)$'"+*"),&%-.%/",%0+.()-"'0+'"1+*"
,%"+*&2%-%/"34%&5")-"3*)56

• 78+9:;%<"=&">+'?&";+,"1)+'",$'')*%/@""A7B")-"CD

!"#$%&'($)*+,-"(%$.&'/*0$.$*1!+02
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!! Page 43 !
! !

Behavioral Observation Data 

 

Behavioral Observation Data (BOD) 

W$+!%''9!)-+(!/$!-.8+%F!/$()-%&F>!

hn`Z!$'%!-%.$(!.9'$+>!

7!N)+-%/'$!.=')%!.$!'=-+&E+(!=+,.E/'&!%,.%!*.$!=+!.$-0+&+(!aF+-b!'&!
a$'b>!

BC.639+i!#-!T.%<-!9.=!*'.%!=)%%'$+(d!!QB`!'&!5W!

#$!%,/-!*.-+2!%,+!(+-/&+(!=+,.E/'&R')%*'6+!/-!.!=)%%'$+(!9.=!*'.%!;QB`?>!
Z,+!)$(+-/&.=9+!=+,.E/'&!/-!.$!)$=)%%'$+(!9.=!*'.%!;5W?>!#8!F')!0.$%+(!
%'!6+.-)&+!%,+!3+&8'&6.$*+!'8!9.=!*'.%!=)%%'$/$1!8'&!%,+!+$%/&+!9.=2!F')!
*')9(!1+%!.!ao!F+-!o!$'b!.$(!6+.-)&+!%,.%!.*&'--!9.=-!'&!%/6+2!+%*>!

 

Slide 27 

 

 
 

• !"#$%&'()&*+,&')-./0')&1$&.0%)&2&13&4156&
71689118:&7168&#$&4156&"-0//&%615.;
– <)=76#')&'()&.0.)6=31/>#$%&*+,&
–?6#')&0'&/)0"'&1$)&@+A&316&)0B(&"').

<)-)-9)6&'1&>)B#>)&7(0'&4156&15'.5'&7#//&9)&C7(0'&
'()&.0.)6&7#//&/118&/#8)&03')6&#'&#"&5$31/>)>D&@EF+<E&
415&"'06'&76#'#$%&'()&*+,G

!"#$%&'()('*



!
!

!! Page 44 !
! !

Behavioral Observation Data 

Page [#] 

 

Direct participants to the Participant Workbook. 

Z,/-!`WT!-,')9(!9''A!8.6/9/.&!"!U!+C*+3%!$'0!%,+&+!.&+!-'6+!.((/%/'$.9!
*'9)6$->!

G'9)6$!H!;%'!%,+!9+8%?!/-!%,+!a'9(b!`WT!/$-%&)*%/'$->!!G'9)6$!I!/-!8'&!F')!
%'!6.A+!.$F!*,.$1+-!%'!%,+!'&/1/$.9!/$-%&)*%/'$-!.$(!G'9)6$!J!/-!8'&!F')!
%'!0&/%+!.!PWg!N)+-%/'$!%,.%!0/99!E.9/(.%+!3&'3+&!*'639+%/'$!'8!%,.%!-%+3>!
:+6+6=+&!/%!-,')9(!=+!.=9+!%'!=+!.$-0+&+(!aF+-b!'&!a$'b>!!

X+%<-!%&F!%'1+%,+&!`%+3!H>!!aG9'-+!F')&!+F+->b!!7$F!%&')=9+!)$(+&-%.$(/$1!
'&!.**'639/-,/$1!%,.%!-%+3d!#8!-'2!&+U0&/%+!%,+!/$-%&)*%/'$->!h'&+!
/63'&%.$%9F2!0,.%!/-!.!PWg!N)+-%/'$!%'!E.9/(.%+!%,.%!%,+!`WT!/-!8'99'0+(d  

Page [#] 

 

Direct participants to the Participant Workbook 

G'$%/$)+!0/%,!%,+!T.3+&!\'9(/$1!`WT>!

M'&A!/$!F')&!-6.99!1&')3!%'!(+%+&6/$+!.99!%,+!*'9)6$-!8'&!%,+!&+-%!'8!%,+!
-%+3->!!:+6+6=+&!%,.%!F')!$++(!%'!(+*/(+!%,+!')%3)%!8'&!F')&!`WT!;0,.%!
%,+!3.3+&!-,')9(!9''A!9/A+!0,+$!/%!/-!8'9(+(!3&'3+&9F?!PB\W:B!F')!=+1/$!
;*'639+%+!%,+!.33&'3&/.%+!-+*%/'$!'8!%,+!`WT?>!

;799'0!.=')%!H_!6/$)%+-? 

Slide 28 

 

 
 

!" #$%&'()'*'%+,+-./')$.%.'+0')*).-'0-+1'23.'1$//,.'+0'
4+(-'2*5,.

6" 7,+8.'4+(-'.4.8"
9" :+,/'23.')*).-'$;'3*,0"
<" :+,/'23.')*).-'$;'3*,0'*=*$;"
>" :+,/'23.')*).-'$;'3*,0'+;.'1+-.'2$1."
?" @.*-'+00'*'%+-;.-"'
A" B$23+(2'+).;$;='4+(-'.4.8C'3+,/'4+(-')*).-'()'$;'

5+23'3*;/8'+D.-'4+(-'3.*/"
E" F+GC'+).;'4+(-'.4.8"

!"#$%#&%'()*&#"+$,'-&./*%0&*
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Behavioral Observation Data 

 

Background Information for Instructor 

@($#!#0$:)!$#!',!/-,A)='!4($0)!#'3:)%'#!1-)!4,-5$%&!,%!'()$-!%)4!BCD!
/03#!ECF#!G!'()-)!$#!%,'($%&!',!1::-)##!,-!#/)15!',?! 

 

SOP Validation and BOD Metrics 

H> D&')3!H!;+%*>?i!D/E+!.!*'3F!'8!F')&!$+0!`WT!%+639.%+!%'!%,+!
/$-%&)*%'&>!

I> Z,+!/$-%&)*%'&!&+.(-!%,+!$+0!`WT!%'!%,+!&+6./$(+&!'8!%,+!1&')3->!

J> h+.$0,/9+2!D&')3!H!%.A+-!PWg!'=-+&E.%/'$-!8'&!K!'8!%,+!1&')3>!

Capture data on a flip chart: 

T&+3.&+!89/3*,.&%i!

! p!PWg!d-! !Q+-! 5'! QR5!

D&')3!H!

T+&-'$!H! ! ! ! !

T+&-'$!I! ! ! !

T+&-'$!J! ! ! !

.E1! ! ! !

D&')3!I!

T+&-'$!H2!
+%*>!

! ! ! !

!

;#$-+&%!3,'%'!'8!+C.639+?!

H> G'99+*%!(.%.!8&'6!+.*,!1&')3!'$!3&+3.&+(!89/3*,.&%!

I> g/(!PWg!(.%.!3&+(/*%!')%3)%d!

:+3+.%!8'&!+.*,!1&')3!;*'99+*%!(.%.!8&'6!I!1&')3-!6/$/6)6![!&+3+.%!8'&!
%,+!'%,+&-!.-!%/6+!.99'0-?> 
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Behavioral Observation Data 

 

Ask: Who is responsible for getting an SOP “right”? 

M,.%!$++(+(!%'!=+!a8/C+(bd!M,.%!.&+!'3%/'$-!%'!.--)&+!%,.%!%,+!PWg-!
.$(!)9%/6.%+9F!%,+!`WT!')%*'6+-!.&+!.-!/$%+$(+(d!

 

Slide 29 

 

 
 

 

Ask students to REFLECT individually on the following 
question/statement: 

X''A!.%!%,+!3&'*+()&+!F')!=&')1,%!0/%,!F')>!!M,.%!PWg-!*')9(!=+!.((+(!
%'!%,+!3&'*+()&+d!!M,.%!-%&.%+1F!8'&!+E.9).%/$1!.$(!E.9/(.%/$1!+C/-%/$1!
3&'*+()&+-!0/99!F')!+639'F!/$!F')&!0'&A!-+%%/$1d!

:+*'&(!F')&!%,')1,%-!/$!F')&!0'&A=''A>!

#$-%&)*%'&![!/8!%/6+!.99'0-2!-'9/*/%!%0'!'&!%,&++!%,')1,%-!8&'6!%,+!1&')3>!

 

• !"#$%"&'($)*+$,+*-./"0-'$",1+0.-)/"2$(-)-$
30"%+11$,+$&1+($/2$'-,"0-)"04$"3+0-)/"215

• 6""7$-)$)*+$30"%+(&0+$4"&$,0"&8*)$#/)*$4"&9
• :/%7$"2+$"0$)#"$1)+31$-2($#0/)+$;<=1$)*-)$#"&'($
.-'/(-)+$)*"1+$1)+319

!"#$"%&'()*+*+*



!
!

!! Page 47 !
! !

Behavioral Observation Data 
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Lecture 

G'99+*%/$1!PWg!6+%&/*-!*.$!=+!.!E+&F!3'0+&8)9!%''9!=+*.)-+!/%!/-!`W!
-/639+!>!>!>PnZ!=+*.)-+!/%!8'*)-+-!'$!/$(/E/().9!=+,.E/'&2!/%!6)-%!=+!)-+(!
E+&F!*.&+8)99F!.$(!+%,/*.99F>!PWg!6+%&/*-!.&+!.!E.9/(.%+(!%''9!/$!%,+!-.8+%F!
/$()-%&F!.$(!/-!=+-%!)-+(!/$!*'$*+&%!0/%,!'%,+&!%''9-2!9/A+!3,F-/*.9!.)(/%-!
.$(!-%.88!-)&E+F-!;3+&*+3%).9!.)(/%-!8'&!-.8+%F!*9/6.%+2!+%*>?>!!#%!/-!.9-'!
/63+&.%/E+!%'!1+%!=)FU/$!8&'6!%,'-+!=+/$1!'=-+&E+(![!%,+!=+-%!0.F!%'!('!
%,/-!/-!%'!,.E+!%,+!1&')3!%'!=+!'=-+&E+(!,+93!(+E+9'3!%,+!PWg!N)+-%/'$->!
PWg!N)+-%/'$-!*.$!=+!/$*9)(+(!.-!3.&%!'8!%,+!`WT!.-!.!-%+3U=FU-%+3!
E.9/(.%/'$!%,.%!%,+!3&'*+()&+!/-!'$U%&.*A!.$(R'&!*.$!=+!)-+(!.-!.!
3&'8/*/+$*F!*,+*A!()&/$1!%&./$/$1!.$(!/$*9)(+(!.-!.!*,+*A9/-%!.-!.$!
.((+$()6!%'!%,+!3&'*+()&+>!

• !"#$%&'( $&&)%"#(*%+'%#,-($.%+'*"#$/.%0,'*%&$1(/#23
–4567%'&$%#$,'*%,)&'(3

• 8/+$+9,)%$&%+':&):(%$1&#(%;1&%;+))%<(%&<#(/:(*%
;1('%$1(%=>?%@"(#$+&'#%,/(%*(:()&A(*3

• 4567%<(%"#(*%9&'#+#$('$).%-&/%,))3
• 5#(%,#%B#()-C,"*+$D%0,#%;())%,#%+'%&<#(/:,$+&'2%;+))%
1()A%/(*"9(%#()-C9&'#9+&"#'(##%+'%$1&#(%
&<#(/:(*3

!"#$%&'()*+,



!
!

!! Page 48 !
! !

Behavioral Observation Data 
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Lecture: 

PWg!'=-+&E.%/'$-!-)33'&%!%&./$/$1!$'%!'$9F!/$!%,'-+!=+/$1!'=-+&E+(!=)%!
/$!%,'-+!'=-+&E/$1>!!#$!8.*%!-'6+!-%)(/+-!,.E+!-,'0$!%,.%!%,+!'=-+&E+&-!
)9%/6.%+9F!/63&'E+!%,+/&!3+&8'&6.$*+!;'8!%,+!'=-+&E+(!3&'*+()&+-?!
6'&+!%,.$!%,'-+!0,'!.&+!6+&+9F!'=-+&E+(>!!Z,/-!-)33'&%-!(&.0/$1!%,+!
'=-+&E+&-!8&'6!%,+!0'&A8'&*+!&.%,+&!%,.$!+C*9)-/E+9F!8&'6!%,+!a')%-/(+b>!!
79-'!-)33'&%-!3++&!3&+--)&+!%'!3+&8'&6!%,+!3&'*+()&+!/$!9/$+!0/%,!%,+!
PWg-!=+*.)-+!/%!/-!'=]+*%/E+2!&.%,+&!%,.$!+.*,!3+&-'$!8/$(/$1!%,+/&!'0$!
0.F>!!

• !"#$%&$%#'()**'+*#,')-.%,&$/
• 01$2'$3.$45$6'"$1+&),%')#'#5+26+%6)7$6'+26'
($**84,--92)4+5$6:')5')#'$+#)$%'5,'#$$'(1$2'
"$1+&),%#'41+2;$/

!"#$%#&'#()*#"#+,'-)'.)/01
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Behavioral Observation Data 
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• !"#$%&#'%"#(()'*%+,)-%$./)*%$+%&+/(0.#'&)%1.$"%
23456

• 7+1%8+%9+:%/#;)%5:-)%$"#$%2345%-)/#.'%
-)0),#'$6

• 7+1%8+%9+:%.'&-)#5)%$")%0.;)0."++8%$"#$%2345%1.00%
<)%=+00+1)86

!""#$%&'()*+',-.."%/
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Behavioral Observation Data 

 

Plenary Discussion  

@)+-%/'$;-?!%'!*'$-/(+&i!M,.%!*.$!,.33+$!'E+&!%/6+!%'!`WT-!.$(!%,+!
=+,.E/'&!%,.%!%,+F!')%9/$+d!j'0!('!F')!6.A+!-)&+!%,.%!`WT-!&+6./$!
&+9+E.$%d!

Directions for Instructor: 

• G'99+*%!-%)(+$%!&+-3'$-+-!.$(!-)66.&/Y+!'$!.!89/3*,.&%>!

• 78%+&!*'99+*%/$1!-%)(+$%!&+-3'$-+-2!(+-*&/=+(!=+,.E/'&.9!+E'9)%/'$!.-!
9/-%+(!=+9'0>!!

Instructor – if time allows, draw the steps of “behavioral 
evolution” on a flip chart: (Ref – Sean Kaufman at Emory 
University in Atlanta) 

M&/%+i!a5+0!3&'*+()&+b![!.-A!,'0!-%)(+$%-!8++9!0,+$!8.*+(!0/%,!.!$+0!
3&'*+()&+!

5'0!.-A2!,'0!%,+!-%)(+$%-!8++9!'$*+!%,+F<E+!('$+!%,+!3&'*+()&+!
-)**+--8)99F!%,&++!'&!8')&!%/6+->!7-A!0,+%,+&!-'6+'$+!0,'!,.-!&+3+.%+(!
.!3&'*+()&+!%,&++!%'!8')&!%/6+-!&+.99F!c5WM-!;,.-!6.-%+&+(?!%,+!
3&'*+()&+>!!M:#ZB!aT+&*+/E+(!h.-%+&Fb!.8%+&!$+0!3&'*+()&+>!!

7-A!0,.%!'8%+$!,.33+$-!0,+$!-'6+'$+!%,/$A-!%,+F!A$'0!,'0!%'!('!.!
3&'*+()&+!=)%!('+-$<%!&+.99F>!

M&/%+!a#$*/(+$%b!'$!%,+!89/3*,.&%>!M,.%!,.33+$-!0,+$!.$!/$*/(+$%!
'**)&-d!#$!1+$+&.92!3+'39+!&+.9/Y+!%,.%!%,+F!,.($<%!6.-%+&+(!%,+!!
3&'*+()&+!.$(!%,+F!1'!=.*A!%'!&+U9+.&$>;g&.0!.$!.&&'0!=.*A!%'!$+0!
3&'*+()&+?!

M&/%+!ah.-%+&Fb!'$!%,+!89/3*,.&%!.$(!-.F!+E+$%).99F!3+'39+!0/99!6.-%+&!
%,+!3&'*+()&+2!=)%!0,.%!*.$!,.33+$!'E+&!%/6+!'$*+!%,+!3&'*+()&+!/-!
6.-%+&+(d!;M./%!8'&!.$-0+&-![!,'3+8)99F!F')!0/99!1+%!%,+!.$-0+&!
;*'639.*+$*F!'&!-/6/9.&?!%,.%!F')!.&+!9''A/$1!8'&>?!

M&/%+!aG'639.*+$*Fb!'$!%,+!89/3*,.&%>!7$(!0,.%!*.$!,.33+$!0,+$!+E+$!
.$!+C3+&%!1+%-!*'639.*+$%d!M&/%+!a/$*/(+$%b!'$!%,+!89/3*,.&%>!!

j'0!('+-!$'&6.9!,)6.$!=+,.E/'&!&+9.%+!%'!`WT-d!!
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 Expected 
Responses 

• `WT-!=+*'6+!')%U'8U(.%+i!-'6+%,/$1!*,.$1+-!;$+0!+N)/36+$%2!$+0!
3'9/*/+-2!+%*>?!.$(!%,+!`WT!/-$<%!*,.$1+(!!

• T+'39+!-%.&%!('/$1!%,/$1-!%,+/&!'0$!0.F!'&!%,/$A!%,+F!*.$!('!%,+6!
0/%,')%!&+8+&&/$1!%'!%,+!`WT!

• `'6+'$+!0&/%+-!.$'%,+&!*'$89/*%/$1!`WT!.$(!$'!'$+!A$'0-!0,/*,!
'$+!%'!)-+2!-'!%,+F!('$<%!)-+!+/%,+&>!

• Z,+&+!/-!.$!/$*/(+$%!.$(!/$-%+.(!'8!&+E/-/$1!%,+!*)&&+$%!`WT2!.!=&.$(!
$+0!`WT!/-!0&/%%+$!0/%,')%!&+1.&(!%'!0,.%<-!=++$!('$+!=+8'&+>!

5+0!:+-3'$-+-!8&'6!`%)(+$%-i
!
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• !"#$"%&'()
• *+'()
• !"#)

• ,""-$.&$&+'$/0"1'230'$4"3$50"36+&$#7&+$4"38
– 9:$&+'0'$.(4$:76($7&$+.:$5''($0';7'#'2$"0$0';7:'2)
– !"#$#"3<2$4"3$3(2'0&.-'$.$0';7'#$"0$0';7:7"()
– *+.&$(''2:$&"$+.//'($5'%"0'$4"3$1"3<2$0';7'#$"0$0';7:'$
&+'$2"13='(&)

– *+.&$.0'$"5:&.1<':$&"$6'&&7(6$&+'$2"13='(&$0';7:'2)
– *+.&$.0'$:"<3&7"(:$%"0$0"3&7('<4$0';7'#7(6$.(2$0';7:7(6$
>?@:)

!"#$"%&'()&*"#$+$,(&,-&./0+
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Behavioral Observation Data 

 

Ask students to REFLECT individually on the following 
question/statement: 

X''A!.%!%,+!3&'*+()&+!F')!=&')1,%!0/%,!F')>!#-!%,+&+!.$F!-/1$!%,.%!/%!,.-!
=++$!&+E/+0+(!'&!&+E/-+(d!j'0!0')9(!F')!)$(+&%.A+!.!&+E/+0!'&!
&+E/-/'$!'8!%,/-!3&'*+()&+d!!M,.%!$++(-!%'!,.33+$!=+8'&+!F')!*')9(!
*'$()*%!.!&+E/+0d!7&+!%,+&+!-%+3-!F')!*.$!%.A+d!

G.3%)&+!F')&!%,')1,%-!/$!F')&!0'&A=''A>!

#$-%&)*%'&![!/8!%/6+!.99'0-2!-'9/*/%!-'6+!8++(=.*A!'$!%,/-!+C+&*/-+!8&'6!
%,+!-%)(+$%-!/8!%,+F!0/-,!%'!-,.&+> 

 

Transition to Review 

 

!  
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Review 

 

Goal 

Z,+!3)&3'-+!.$(!1'.9!'8!%,/-!6'()9+!/-!%'!&+*.3!%,+!A+F!6+--.1+-!'8!%,+!
*')&-+!.$(!%'!*'$()*%!.!aM,.%d!`'!M,.%d!5'0!M,.%db!&+E/+0!'8!%,+!
*')&-+!.$(!A+F!6+--.1+->!!

 

Time 

799'0!I_!6/$)%+-!%'!1+%!%,&')1,!%,+!:+E/+0!-+*%/'$>!

Slide 34 

 

 
 

 

Review Key Messages  

#$*9)(+!(/-*)--/'$!'$!,'0!.*%/E/%/+-R+C.639+-!&+9.%+(!%'!%,+!c+F!
h+--.1+-!'8!%,+!*')&-+!.$(!,'0!%,+!6+--.1+-!*.$!=+!.339/+(>!

!"#$"%

!"#$%&'()'*#+,-./#01/2)//#$3&-#$,#+,&%4,0#&5")-#
$%1-146#&40#-,/-146#/-&40&%0#"',%&-146#
'%"2,0)%,/7#7#7

!"#$"%&'(&)*+,

83&-#010#$,#
+,&%49

83&-#0",/#1-#
:,&49

83,%,#0"#$,#
6"#;%":#3,%,9
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Review 

 

Run the Key Message Recap (Cards) activity. 

H> j.E+!%,+!*9.--!-%.$(!)3!.$(!1.%,+&!/$!.!*/&*9+!0/%,!39+$%F!'8!&''6!
'$!%,+!89''&>!!T9.*+!.!a-%.&%b!.$(!a8/$/-,b!*.&(!'$!%,+!89''&!0/%,!
39+$%F!'8!&''6!9/$+.&9F!=+%0++$!%,+6>!!

I> T.--!.&')$(!%,+!ag+=&/+8!g+*Ab!.$(!.-A!+.*,!-%)(+$%!%'!%.A+!'$+!
*.&(>!

J> 7-A!%,+!-%)(+$%-!%'!9''A!.%!+.*,!*.&(!.$(!%.A+!.!6/$)%+!%'!%,/$A!
.=')%!Mj7Z!*'$*+3%!%,.%!*.&(!&+3&+-+$%-!;.$(!.$!+C.639+?!.$(!
.9-'!MjB:B!%,.%!*'$*+3%!'**)&&+(!()&/$1!%,+!9+--'$>!

K> 7-A!%,+!-%)(+$%!0,'!%,/$A-!%,+F!,.E+!%,+!8/&-%!*.&(!%'!9.F!/%!('0$!
%'0.&(!%,+!a%'3b!'8!%,+!*/&*9+>!;Q')!6.F!,.E+!%'!,+93!&+-'9E+!
'&(+&![!.-A!%,+!*/&*9+!0,.%!%,+F!%,/$A?>!M,+$!%,+F!9.F!%,+!*.&(!
('0$2!.-A!%,+6!%'!&+.(!0,.%!%,+!*.&(!-.F-!.$(!+/%,+&!(+-*&/=+!
%,+!*'$*+3%!'&!3&'E/(+!.$!+C.639+!%,.%!/99)-%&.%+-!%,+!/63'&%.$*+!
'8!%,+!*'$*+3%>!7-A!%,+!'%,+&!-%)(+$%-!%'!,+93!8/99!/$!%,+!*'$*+3%2!
/8!$++(+(>!

L> 7-A!8'&!%,+!a$+C%b!*'$*+3%>!!7$(!&+3+.%!-%+3!pK!)$%/9!.99!%,+!*.&(-!
.$(!*'$*+3%-!,.E+!=++$!9./(!('0$>!!

 

 

Run the Key Message Debrief activity. 

H> `%.F!/$!%,+!:+*.3!*/&*9+>!!

I> 7-A!+.*,!-%)(+$%!%'!$.6+!H?!%,+!6'-%!E.9).=9+!%,/$1!%,+F!9+.&$+(!
()&/$1!%,+!9+--'$!.$(!I?!,'0!%,+F!/$%+$(!%'!)-+!0,.%!%,+F!
9+.&$+(!/$!%,+/&!0'&A>!

J> 7-!+.*,!-%)(+$%!*'639+%+-!`%+3!pI2!,.$(!%,+6!%,+/&!*+&%/8/*.%+!'8!
*'639+%/'$!.$(!'88+&!F')&!*'$1&.%)9.%/'$->!

K> W$*+!+E+&F!-%)(+$%!*'639+%+-!pI!.$(!,.-!%,+/&!*+&%/8/*.%+2!.-A!
%,+!-%)(+$%-!%'!&+%)&$!%'!%,+/&!-+.%->!
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Review 
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7-A!-%)(+$%-!%'!-3+$(!.!8+0!6/$)%+-!&+E/+0/$1!.$(!*'639+%/$1!%,+/&!
.*%/'$!39.$>!
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!"#$%&'()%*'%+%,))*%$'%
-,'. '(%*'/

0'.%.122%+%#3451()%$")%
-,'.2)*6) '(%7-1227/

0'.%.122%+%-,'.%$"#$%+89)%
7533))*)*/

0'.%.122%+%57)%$"17%,).%
2)#(,1,6%1,%&:%;'</

=3$1',%>2#,
?: $")%),*%'@%$"17%3'5(7)A%+%.'52*%21-)%$'B

!"#$ %&&' (&)*('&)
+#),#

!"#$%&'($)*)+%,"'-)./%-/"0%1*/2%/2*-%3"#$-'4%5-'%/2*-%-0(3'%/"%/2*)6%(7"#/%12(/%'&-'%8"#%)'',%/"%,"%"$%&'($)%/"%0#/%
/2'%*)9"$:(/*")%9$":%/2*-%3"#$-'%*)/"%0$(3/*3'4%

!"#$%&'()*

!"#$%#&'()*+,&-.(/&0#1#"&2&31$"($,+.4
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Review 

 

Level 1 Evaluation 

7-A!-%)(+$%-!%'!*'639+%+!%,+!9+--'$!+E.9).%/'$!.$(!%'!3)%!/%!/$!%,+!
+E.9).%/'$!='C!;.9%+&$.%+9F2!1/E+!-%)(+$%-!/$-%&)*%/'$-!8'&!*'639+%/$1!%,+!
+E.9).%/'$!'$U9/$+?>!!

!

 

!


