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 Will you go home and read the slides and notes again?

 Will you report what you’ve learned to upper 
management? 

 Will you convert suggested actions into actual actions?
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 How do we, as Biosafety Officers, make sure the safety 
measures and good habits we teach are implemented 
immediately and fully? 
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 Make an action plan!

 A one page strategy, in visual form, of points to focus 
on when returning home
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Before the Course

 What outcome do I expect?

 Why am I going?

 What am I going to take home?
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Before the Course

 What do my colleagues expect? My manager? 
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Before the Course

 Plan ahead!

 Handle urgent tasks before departing

 Make sure to have a point-of-contact while you’re away

 Let others know how and when to contact you
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Before the Course

 How will I share the information when I return?
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During the Course

 Write it down!

 Highlight areas that apply to your institution 
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During the Course

 Talk to fellow participants about their experiences 

 Listen to new points of view 



Page 16

Designing Training Programs for a Biosafety 
Environment 

During the Course

 Be open to meeting new people.

 Engage in conversation with participants outside your 
organization
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During the Course

Focus on the course!

Avoid distractions from colleagues at home. If necessary set 
aside a specific time to respond to call and emails.
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During the Course

 You’re feedback is important!

 Problems with the course or the instructor can only be 
addressed if they are voiced. 

.
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After the Course

 Take the opportunity to summarize the information 

 Present it to colleagues 

 Write it down for future reflection 
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After the Course

 What makes a training method strong?

 How do I develop good training materials?
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After the Course

 Evaluate what your hear

 Finds gaps

 Draft an action plan to implement new training methods at 
home



Page 27

Designing Training Programs for a Biosafety 
Environment 

After the Course

Make an action plan!

Create a single page strategy focusing on the points you 
want to take home. 
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Getting Started

Why do we train? 
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Training

What makes training good? 

What did you like about the training session? 

What made the session different from other training 
sessions?
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Training

What makes training good? 
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Training Design Cycle

 A = Analyze

 D = Design

 D = Develop

 I = Implement

 E = Evaluatie
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Training Design Cycle: Analyze
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Training Design Cycle: Analyze

Training Topic:

Know: 

Feel:

Do:
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Training Design Cycle: Analyze
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Training Design Cycle: Design
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Training Design Cycle: Design
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Training Design Cycle: Design
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Training Design Cycle: Design
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Training Design Cycle: Develop



Page 47

Designing Training Programs for a Biosafety 
Environment 

Training Design Cycle: Develop

Notes:
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Training Design Cycle: Develop
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Training Design Cycle: Develop
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Training Design Cycle: Develop
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Training Design Cycle: Develop
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Training Design Cycle: Implement 
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Training Design Cycle: Implement 
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Training Design Cycle: Evaluate
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Training Design Cycle: Evaluate

What other questions would be useful to ask students? 
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Training Design Cycle: Evaluate

How would you conduct a Level 2 evaluation?

Level 3?

Level 4?
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Training Design Cycle: Evaluate
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Training Design Cycle 


