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Security Program Strategic Roadmap

e Foundational Principles

One program approach
Affordability and Flexibility

Execute to be a positive differentiator for
mission

e Key initiatives

Establish a talent management systemto
create security as a SNL profession

Partner with mission to achieve valued
and affordable security solutions/results

Build trust and knowledge through a
consistent communication strategy.

Develop a strategy for comprehensive
security management at the Labs.

Develop and implement relevant Threat &
Risk management strategies.

Vision
In 2015 we deliver threat
relevant, customer valued
security solutions that facilitate
mission execution and new
mission business opportunities.

Essential Values
We care about people and
relationships.
We enable secure mission
delivery.

We attract and retain courageous
and innovative people of
integrity.

We communicate in a clear and
timely manner.

We serve the nation.




