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Welcome to Leadership Skills for Biosafety Professionals: 
Effective Training! 
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Welcome & Introduction

What makes training good?

What did you like about the training sessions?

What made the session different from other training sessions?
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Welcome & Introduction

 What makes a training method strong?

 How do I develop good training materials?
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 Evaluate what you hear

 Find gaps

 Draft an action plan to implement new training methods at 
home
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Why do we train?
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 Roles within a facility

 Roles outside of a facility



Page 16

Leadership Skills for Effective Biosafety 
Professionals: Effective Training

Training for Biorisk Management



Page 17

Leadership Skills for Effective Biosafety 
Professionals: Effective Training

Training for Biorisk Management



Page 18

Leadership Skills for Effective Biosafety 
Professionals: Effective Training

Training for Biorisk Management



Page 19

Leadership Skills for Effective Biosafety 
Professionals: Effective Training

Training for Biorisk Management



Page 20

Leadership Skills for Effective Biosafety 
Professionals: Effective Training

Training for Biorisk Management

 Plan

 Do

 Check

 Act
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Training for Biorisk Management

 Define biorisk management system:

 Describe an AMP model:
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Using the Training Design Cycle: Analyze

 A = Analyze

 D = Design

 D = Develop

 I = Implementation

 E = Evaluate 
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• Training Topic:

• Know:

 Feel:

 Do:
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Notes:
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 Level 1:

 Level 2:

 Level 3:

 Level 4:
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Using the Training Design Cycle: Evaluate

 Readiness
• Instructor and student meet half-way 

 Exercise
• Things most often repeated are best remembered

 Effect
• A good experience increases learning

 Primacy
• First impressions

 Recency
• Things most recently learned are best remembered

 Intensity
• Sharp, vivid, clear, dramatic experiences are 

retained longer
 Freedom

• Things freely learned are best learned
 Requirement

• Need a starting point; context; anchor
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 Make an action plan!

• A one page strategy, in visual form, of points to 
focus on when returning home
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