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Objective & OutlineObjective & Outline

•• ObjectiveObjective

oo Describe the internal effort of the Global Describe the internal effort of the Global 
Physical Security Program (GPSP) to Physical Security Program (GPSP) to 
improve project management of GTRI improve project management of GTRI 
work.work.

•• OutlineOutline

oo SNL Project management SNL Project management approachapproach

oo Journey to Project ExcellenceJourney to Project Excellence

oo Status of EffortStatus of Effort
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PM
Rigor
PM

Rigor

Complexity, Funding, Customer PM NeedsComplexity, Funding, Customer PM Needs

SNL Project Management Approach SNL Project Management Approach 
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Staff PM ExperienceStaff PM Experience

GTRI

USAFUSAF

NRCNRC

YMPYMPUSNUSN

NANA--2424
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Effort to Improve PMEffort to Improve PM
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•• Inspired by GTRI Technical Inspired by GTRI Technical 
Evaluation Team and HQ Evaluation Team and HQ PMPM

•• Need for consistency Need for consistency 
and standardizationand standardization
recognizedrecognized

TET identified improvements 

1st explored PM requirements & tool options

2nd developed the EPMS architecture

Documented PM Process 

•• Comprised of staff across Comprised of staff across 
the GTRI program who the GTRI program who 
undertook effort in addition undertook effort in addition 
to GTRI work to GTRI work 
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Site Leads manage 
Intermediaries:
• Consistency
• Simplicity
• Accuracy
• Traceability
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New and Existing Project and Information Architecture
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Update Process Flow:  Site Lead/P6/G2

Oracle Risk DB

P6

G2

SharePoint

Content 
Database

Invoices 
Datafile

E-forms

Issues Library
P6 Schedule 

Datafile

PULLS RECENTLY 
MODIFIED REPORT 
AND UPDATES P6 

(DAILY)

NOTIFIES SL OF 
MILESTONES 
TO BE 
CHANGED IN 
G2 (DAILY)

RUNS SCRIPT TO 
IDENTIFY ANY 

UPDATES IN G2 
(DAILY)

RUNS G2 
VALID., 
METRIC 
RECONCIL-
IATION, 
SHARE-
POINT 
REPORTS 
(WEEKLY)

UPDATES 
G2 (DAILY)

SITE LEAD 
UPDATES 
TASKS IN 
SHAREPOINT 
(REAL-TIME)

Schedule 
Risk

SITE LEAD EITHER 
APPROVES OR 

PROVIDES NEW 
FORECAST DATES 

(DAILY)



Assessing Schedule Assessing Schedule RiskRisk
•• Schedule Risk Worksheet Schedule Risk Worksheet 

developeddeveloped

•• For each projectFor each project

•• Completed by Intermediary with Completed by Intermediary with 
Site LeadSite Lead

•• Risk Database drawn from SNL Risk Database drawn from SNL 
Corporate RM GuidanceCorporate RM Guidance

•• For each activity, can assign risk or For each activity, can assign risk or 
opportunityopportunity

•• Likelihood of occurrenceLikelihood of occurrence

•• ImpactImpact

•• Handling Handling strategystrategy
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PMIP Milestone AccomplishmentsPMIP Milestone Accomplishments
•• Consistent Consistent WBS WBS 

•• Formally defined processes:Formally defined processes:
oo Domestic and international Upgrade Projects Domestic and international Upgrade Projects 

oo Systems Architecture (P6, SharePoint, and reporting)Systems Architecture (P6, SharePoint, and reporting)

oo FinancialsFinancials

•• Developed comprehensive risk management Developed comprehensive risk management 
aapproachpproach

•• Incorporated data Incorporated data vvalidation for alidation for PrimaVeraPrimaVera to G2 to G2 
uploadsuploads

•• Developed aides (particularly for travel)Developed aides (particularly for travel)
oo Forms, templates, communication methodsForms, templates, communication methods

•• Revising program documentation to meet new PM Revising program documentation to meet new PM 
approachapproach
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Ensuring 
G2 Data 
Quality

Ensuring SNL Data 
Accurate

• Intermediary 
Model

• Internal 
Validation Tests

Ensuring P6-G2 
Matches

• Validation Testing 
of Upload

• Validation of 
Milestones
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Assuring SNL Data AccurateAssuring SNL Data Accurate

•• SharePoint to P6 ValidationSharePoint to P6 Validation

•• Helps find Helps find Scheduler Intermediary  Scheduler Intermediary  input errors in P6input errors in P6

•• Checks identical fields as G2 Validation Checks identical fields as G2 Validation filefile
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Assuring SNL Data AccurateAssuring SNL Data Accurate
•• G2 Validation FileG2 Validation File

oo Verifies that G2 data matches data in P6Verifies that G2 data matches data in P6

•• Identifies Scheduler Intermediary data entry errorsIdentifies Scheduler Intermediary data entry errors

oo Identifies new sitesIdentifies new sites and buildingsand buildings

oo Run Run weeklyweekly
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•• Milestone Reconciliation ReportMilestone Reconciliation Report
oo Weekly report that reconciles the metric count and list in G2 Weekly report that reconciles the metric count and list in G2 

versus current state in P6versus current state in P6

•• Helps identify those in BCR processHelps identify those in BCR process

Assuring P6Assuring P6--G2 MatchesG2 Matches
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Content Management Process and Content Management Process and 

Document HierarchyDocument Hierarchy

•• RestructureRestructure Org. Org. 
6811 Operations 6811 Operations 
Guide document Guide document 
content following content following 
SNL Guidelines to SNL Guidelines to 
breakout into:breakout into:
oo PolicyPolicy

oo ProcessesProcesses

oo ProceduresProcedures
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Remaining WorkRemaining Work

•• Content ManagementContent Management
oo Developing Data Architecture in Developing Data Architecture in SharePointSharePoint

•• Pilot TestsPilot Tests
oo Limited system testing of PM tools in FebruaryLimited system testing of PM tools in February

oo Full system testing through Full system testing through FY12FY12

•• Staff Training Staff Training UnderwayUnderway
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Journey to Project ExcellenceJourney to Project Excellence
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TET identified improvements 

Developed systems & process requirements 

Developed PMIP; paradigm shift 

Documented PM process 
0%

20%

40%

60%

80%

100%

Developed WBS templates, stock reports, 
architecture, and data validation approach.

Lean Six Sigma applied to processes/documents 
& Initial pilot testing/training

Develop data architecture in SP; finalize 
EPMS document; complete pilot testing

Develop data architecture in 
SP; finalize EPMS document; 
complete pilot testing

Continuous improvement 
PM maturity 



QuestionsQuestions
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