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2IWhat Happened?

December, 2017
Safeguards Et Security Director
receives Sandia Security
Culture Report

October, 2017'0
Security

Culture Visit at
SNL/NM

Janua
Security Cultur

Report provided to
Sandia leadership

/January 201P
Dr. Steve Younger
security video
message is released

Jan ry, 20
Leadership engages
Security Awareness
Program to develop
and pilot a manager

led security
orientation

April, 2019
Over 1000
employees
have met
with their

Januarv. 2019
-,

---..
managers

Security Awareness
Program deploys a

lab-wide manager led
security orientation

May, 2018
Protecting What Is Ours
poster kicks off
security poster
campaign at Sandia



3ICulture Results are Motivators
Dr. Younger Security video motivated Safeguards and
Security to initiate additional efforts to raise security
awareness and change the culture.
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Steve Younger
Laboratories Director

Vir
Delivers a message

of personal
responsibility

.% for security.



41Culture Results are Drivers

Protecting What is Ours
Poster

kickstarted a campaign to
establish a relationship

between leadership and all
Members of the Workforce.
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at all sites provides trusted
data to the line that to

encourage a partnership with
security to do better security.
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SEE SOMETHING?
SAY SOMETHING!

Thank you for the courage to speak upl At Sar dia,
security depends on a strong reporting culture.

FOCUS on information Security Secur+
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76
percent of I Niko mails sent to
Sandians daily are blocked due to

possible cyber threat%

THE THREAT IS REAL!
lAtversartes are actively engaged 24/7 to gain any

information they can about Sancha's work

FOCUS on Cyber Security Securl1+
CAI 500014 CD 111 or 505 US 1311 '4=1 YlimPU

Security Culture Report
identified issues that

Safeguards and Security
already knew and garnered

support for additional
awareness activities.
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THINK. ASSESS. PROTECT.
Security is an individual responsibility.

Apply critical thinking and integrate security
practices into daily activities.
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PROTECTING WHAT IS OURS
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and information.
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51Culture Results Leads to New Ideas
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Security Awareness
deploys a lab-wide
manager led program

specific security
orientation.
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6 I What's Next

I AM ESCORTING

Security+
Assess.
Protect. YOUThink.

Update Escorting
policy to include use
of U Et E cards

percent of a II Unauthorized
Network Based Transmisions
could have been avoided.

Swa pf ebypettCoU.RIZiaorlSeasnd i 's S!curily+
Call Searky Connecbon 321 cr 505-845-1321 YUU

New Gen-16 New posters for 2019 to

Awareness Activity identify incident trends
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1 Questions

1
Security+

Assess.
Protect. 

1r LIThink.


