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Centralized Maintenance Support & Maintenance Crew Metrics - July 2012 
          Performance Measures 

• Proactive to Total Ratio (FY12 Trend and Goal) 
• Proactive to Total Ratio (Trend FY11-FY12) 
• Monthly PM Completion Data Table per Crew (July 2012) 
• Monthly PM Completion Graph (Trend FY11-FY12) 
• Monthly Building Operator Route Completion Rate 
• Monthly Backlog (Trend FY11-FY12) - All Crews 
• Backlog per Crew (July 2012) 
• Backlog by Craft Code (July 2012) 
• Preventive vs. Corrective Backlog Comparison 

Scheduling Metrics-Maintenance Crews 
• Monthly Schedule Completion Rate (July 2012 - per Individual Crew) 
• Monthly Trend of Schedule Completion Rate (Trend FY11-FY12 All Crews) 
• Details of Weekly Scheduled Completions per Crew 
• Details of Weekly Urgent/Break-ins per Crew 
• Planner Schedule Performance Measure (% Available Hours Scheduled per Crew) 
• Monthly Trend of Total Work Order Completions for All Crews 
• Ratio of Actual Hours/Estimated Hours on Completed Work Orders (All Work Types & Crews) 

Trend Chart-Key Focus Metrics 
• Key Focus Metrics (FY11-FY12 Trend on Proactive Ratio, PM Completion Rate, Schedule Completion Rate) 

Project 32 Net Paid Hour Ratios 
• % of Net Paid Hours for Completed, Scheduled, and Break-in Work Orders – July 2012 Details  
• Green/Red/Blue - FY12 Trend (% of Net Paid Hours for Completed, Scheduled, and Break-in Work Orders) 
• Overtime Hours (Hours per Crew, % of Total per Crew) 

Service Request Callbacks and Pre/Post Job Briefings 
• Service Request Callbacks by Month  
• Rigor Level Pre/Post Job Briefing Completions 

Custodial Group Metrics 
• Green/Yellow/Red Metric - Based on Square Footage/Custodian and Associated Service Level Reductions  
• Heavy Floor Care Square Footage Completed by Night Crew (FY11/12 Monthly Trend on Tile, Carpet, Total) 
• Trend  of Service Requests Completed Monthly with Number of Callbacks 
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Bldg. Operator Completions and Follow-ups Generated - July 2012  
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Total Net Paid Available Hours  
(Per Project 32 Financial Report for July 2012) 
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July 2012 Pre- and Post-Job Briefings 
All Crews 



Metrics for Custodial Group (Day vs. Night Crew) 
 

• Green/Yellow/Red Based on Square Footage per Custodian and Associated 
Service Level Reductions - Day Crew July 2012 
 

• Heavy Floor Care Square Footage Completed by Night Crew - July   2012 
 

• Trend Chart - Heavy Floor Care Square Footage  
 

•  Trend Chart - Custodial Service Requests Completed + Callbacks 
 
 
 
 

32 



33 



34 

Night Shift – 
Heavy Floor 
Care Team 
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