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I Aligned Job Cards with Facilities Management System
2

• 2017 transition to National Technology and
Engineering Solutions of Sandia, LLC
(NTESS)

• Consolidated 10 small custodial teams into
three larger custodial teams

• Align buildings with Facilities Management
System (FMS)

• Align with Solid Waste Pickup Schedule

• Promotions/Clearance Type

• SNL cleanable space is approximately 3.9
million sq. ft.

• 308 Sandia-owned Buildings
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I Cleanable Plan of Action
3

• Walk down each building

• Identify floor type by space
(e.g., GO, HALL, BR,
Lobby, GL, Conf.)

• Identify floor type by area
(e.g., Common Areas,
Restrooms, Offices)

• Identify number of fixture
and fixture types

• Identify
cleanable / noncleanable
space

BLDG 859 Floor 1 <N
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I Data Collected — Building Profile
4

• Cleanable/Not cleanable sq. ft. Building Profile Area Survey

• Floor types (e.g., Carpet, VCT,
Ceramic)

• # of sinks, toilets, urinals, showers in
restrooms

• # of water fountains

• # of sinks in any room (aside from
restrooms)

• # of stairwells

• # of elevators

• Any space/area changes/conversions

• Cipher/swipe access requirements

• Summarize data in excel

859

Total SF 20,536

Common Area SF 5,1599

Cleanable SF 19,199

Sets of Stairs

Stairwell SF 0

alevators 0

lillestrooms 2

Restroom Fixtures 15

goilets 5

Jilirinals 2

Einks(RR) 5

Mater Fountains 0

Elevator SF 0

Carpet SF 10,538

%Carpet 54.9%

Tile SF 8,661

%Tile 45.1%

Other SF 1,335

%Other 7.0%

•

.

859 859 Total

Floor 1

Restrooms 2

2

5

5

0

3

10,538

8,551

5,699

19,199

69

1,336

20,536

2

2

5

5

0

3

10,538

8,561

5,599

19,199

69

1,335

20,536

Jilirinals

tiToilets

Einks

#Fountains

Chowers

Carpet SF

Tile SF

Common Area SF

Total Morns (Cleanable SF)

#Stairwells

Storage (Janitor Closet)

Other SF (Not Cleanable SF)

Area SF (Not Cleanable + Cleanable)



I Continued — Data Collected
5

lobCard

859 859 Total

Floor 1

WaterFauntain O O

Corridor Sink

Bre a kRaarn Sink

Raarn Sink

Re straarn Fixture 15 15

# -of Re straarn s 2 2

Re straarn 5 SF 488 488

# of sets stairs

Stairs SF O O

Carpet Carr&H a I I 3,092 3,092

CT Carr&H a I I 525 525

Concrete Carr&H a I I O O

Lino Garr&H a II O O

Mar Co-rr&H a I I O O

No-ra Corr&H a I I O O

VCT Corr&I-la I I 902 902

Carpet Lobby O O

CT Lobby 299 299

Concrete Lobby O O

Lino Lobby O O

Liar Lobby O O

Nara tabby O O

NicT Lobby O O

Ca rpet_Canfe re n ce 753 753

Concrete Conference O O

ESD Conference O O

HighRise Conference O O

Lino Conference O O

m a r_Confe re n ce O O

Nara Conference O O

VCT Conference O O

Carpet Office 5,544 5,544

Concrete Office O O

ESD_Office O O

1 ES.D. Co.ntenen ce•
High Ris.e_C Gnferen c.e

Li n G_Co.rie-ne-n

a r_Conferen ce

N Gra Co-rife-ran c.e

VOT_Cantenan c.e

Ca rp-et Qffi ce•

Co.n C nete lath c.e•

ESD_Offi c.e

H igh

Li n 0+fic.E.

rikel a r 0+fi

N Gra_04-Fi c.e

VOT_O•ffi ce•

Ca rp-et La b

Co.n r rete La b

ESD_La b

E p axy_La b

High Rise La b

Li n G_La b

Pula r_La b

r..1.ora La b

VCT La b

Ca up-at_BR

CT_BR

Li n a- BR

1"..01 a r BR

N or a_BR

VOT BR

CT RR

Co.n r rata_RR

0

0

0

0

0

5,544

O

-

3.J3

0

5,5 44

0

0

3 B.

1,1 1 7

0

0

0

4,191.4

0

0

0

Li n cp_RR

rvi a r RR

N Gra RR

lifeT_RR
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1 SNL Work Loading Rules
6

■ Followed Custodial's Service Level
Agreement (e.g., Restrooms — Daily,
etc.)

Three person teams/Clearance level
by Bldg.

■ Restroom Specialist — Monday thru
Friday

■ Light Duty/Vacuum Specialist —
Monday & Wednesday

■ Utility Specialist — Tuesday &
Thursday

■ Routes established for eight & nine
hour work routes

■ Restrooms — given three minutes per
fixture (DIY 99 work loading times)

■ Approx. 12-13 sets per Restroom
Specialist

■ Restrooms are divided into four cores

■ LD/VS 15,000 sq. ft. per hour

■ Light Duty/Vacuum are divided into
two cores

■ Utility divided into two cores — Task-
specific duties/frequencies



7
Cont'd — SNL Work Loading Rules
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8 I Utilization of DIY 99 Work Loading Times

• My go-to guide

• Six steps to work loading

• Helpful work loading times

• Cleaning speed definitions

• Cleaning speed variables

• Task times

99
WORKLOADING

TIMES

DIY WORKLOADING' GUIDE
Tasks, Times, Teams, Factoring Formulas

and Bidding Estimate Data

n Men

By John Walker

www.manegernen.com • Rev. 13 FEB101.
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I SNL Job Cards — Restroom Specialist
9
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I 0 I SNL Job Card — Light Duty Specialist
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SNL Job Card —Vacuum Specialist
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1 SNL Job Card — Utility Specialist #1
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I 3 I SNL Job Card — Utility Specialist #2
1 /1
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1 Absence Staffing Plan
I 4

Absence Staffing Plan
Ternporary and Unplanned
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1 Absence Staffing Plan Cont'd
I 5

Needs of the Business
• Prioritize what is more important

• Factors:

• Call-Ins

• Clearances

• Vacation

• Short Staffed

• Training

99 WORKLOADING 
TIMES By John Walker

New and Revised to Match New Job Cards

Absence Staffing Plan
Temporary and Unplanned

• PERSON TEAM
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1 Absence Staffing Plan — Three-Person Team
16

3 P E R S O N T E A M Clean for Health in
appropriate Core

Clean for Health in
appropriate Core

Clean for Appearance in
appropriate Core

Clean for Health in
appropriate Core

2 people show up out of 3

1 person shows up out of 3

Empty overflowing trash Vacuum first impression

areas where needed

Refill paper and soap Spot clean heavy use areas

g

Empty overflowing trash Take trash to dumpster

g (3 16 hours

Clean for Health in
appropriate Core

Clean for Health in
appropriate Core

Clean for Appearance in
approprlate Core

Clean for Health in
appropriate Core

Empty overflowing trash Vacuum first impression

areas where needed

Refill paper Spot clean heavy use areas

0
Empty overflowingtrash Take trash to dumpster

0 8 hours



FYI9 Promoted/Hired Custodians
I 7

• Clearance Issues

• 250 days L/Q 1

• Lack of Custodians

• FY19 Hire 50 New
Custodians

• 49 Promotions

F
49 CUSTODIALTRANSFERS FOR FYI9

TRUCK DRIVER (UTILITY)

TRUCK DRIVER (HEAVY)

SECURITY POLICE OFCR I

RECEIVING CLK(RECEIVING)

REAPPLICATION TEAM MEMBER

RADIOLOGICAL CONTROL TECHNOLOGIST

li-

R&D LABORATORY SUPPORT..

OFFICE ADMIN ASST

NEUTRON GENERATOR..

MICROELECTRONIC/SEMICONDUCTOR..

MATLS MGT-PROPERTY CNTL

LABORER (VEH OPR)

GENERAL TECHNOLOGIST

FINCL MGT

ENVIRONMENTAL TECHNOLOGIST

ELECTRONICS TECHNOLOGIST

CLEANER (AUTO EQUIPMENT)

ADMINISTRATIVE SUPPORT

ADMIN SVCS-CLERICAL SPRT

ACTIVE CERAMIC TRADES

• Total

=At

1 r

3

7

1

7

0 1 2 3 4 5 6 7 8



18 1 Service Level Agreement (SLA)/Additional Support

• Lab areas
• Utility Support — Tues/Thurs.

• Safety/Walk Down/Job Site
Hazard Evaluation (JSHE)

• Coordination & scheduling
w/customers

• Customer-funded Friday projects

• Hot Shot Team
• Support areas assigned by

supervisors

• (OS1) cleaning process
supporting restroom & utility
duties

• Future Floaters
• Support Day Custodial Teams



19 1
Questions??? •


