This paper describes objective technical results and analysis. Any subjective views or opinions that might be expressed
in the paper do not necessarily represent the views of the U.S. Department of Energy or the United States Government.
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Sandia National Laboratoriesisamultimission laboratory managed and operated by National Technology & Engineering Solutions of Sandia, LLC, awholly owned
subsidiary of Honeywell International Inc., for the U.S. Department of Energy’s National Nuclear Security Administration under contract DE-NA0003525.
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3 I We’re Kind of a Big Deal....

“It IS rocket science” where we live...

* Multi-disciplinary national laboratory
and federally funded research &
development center (FFRDC)
delivering essential science and
technology to resolve the nation’s
most challenging security issues.

12,551 employees currently
(growing!)

= Locations in New Mexico, California,
and smaller satellite branches
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| s : throughout the U.S. and abroad
President Kennedy, during a visit to Sandia December 7, 1962. : ;
Seen inspecting the VELA satellite package designed for the | EVIdence-based onsite health

detection of atmospheric nuclear testing.

management and prevention
program since 1986
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SAFETY+

HEALTH MONTH .m

HEALTH
-ACTION-

PLANS

Energy Hubs provide a space

for Stretching, Strengthening
and Movement, Stress
Reduction Techniques,

and Diversity & Inclusion

SERP

Sandia Employee
Recreation Program
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s . Tracking Activity

Sandia utilizes multiple systems to track
employee engagement throughout the
month, quarter, and year. Scheduled
appointments, a “Check My Badge”
program, and self-serve check-in kiosks
all help to automate the process.

This approach allows us to see:
What's hot and what’s not
Remote site engagement (Skype, Livestream)
Appointment type trends (nutrition, fitness...)
Overall transaction counts to compare yearly

PH Service : Oct [*]Nov  [*]Dec  [*]Jan [+]Feb [*]Mar  [*]Apr [*]May  [*]Jun [+]1uly [*]August  [*]Sept [*]YearEnd [~ ]iG
Total Transactions 4,994 5,155 3,838 4797 4,100 5,702 4,559 5,529 5,468 5,775 5,195 4,807 59,919

Unique Participants 1575 1,822 967 1,309 1316 1,434 1,534 1,813 1,940 2,051 1,397 1417 8,060



Data Visualization = Health Story

Preventive Health Monthly Metrics rd JULY 2019

PH Total Transactions & Uniques
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HEALTH REIMBURSEMENT
ACCOUNT (HRA)

PH Highlights — Financial Wellness Month

Preventive Health partnered with Benefits to Market

the Health Reimbursement Account (HRA) and Health
Assessment at all 15 Financial Wellness events across
campus.

Over 1,500 individuals swiped in for these events,
learning about how to take their Health Assessment &;}
==

and how those dollars carry over. Virgin Pulse
handouts were distributed and large posters with
earnings infographics were utilized.

OCT NOV DEC JAN FEB MAR April May lune July

HAP Enrollments: HAP Engagement

4,421
Uniques: 3,618

2.1m Wait Time
43m Provider

Time 2018: 4,788

$1.22 ROI

$1.20 JUN-19

4,421 = |

YTD Enrollment:

Division Engagement Div Specific Events:

YTD: 4,001
* 7/11 D5k Health Fair/Screening

‘JUIY FDCUS: DIV SK * 43 well checks scheduled

d - 86 * Tech Park Walk — 61 walkers at IPOC
*  Mindfulness Session — 15 attending
1-1 house calls at IPOC going great!

Division Focused Activities

* I s * 168 of 282

= | 20 : Division/Center Engagement
o I 2 = ;"'EFE J:h" D - ESD Microbreak w/ D Ellis — 43
-~ Tocused events - D 182k WEC “Growing Pains” talk - 47

s I 22

o [ 2

x I s« DSK Be Mindful/5afe HAP — 37

= — = * D6K Be Mindful/Safe kick off — All hands Talk
) * 10700 Stress program ongoing

x I 220 * D3 B10K Food Connections PILOT HAP — 16

« I 219

Drg Engagement

o | 1139




Data Visualization = Health Story

Preventive Health Ma
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80.4 %
VP Enrollment f

1,443 Vouchers Used

nthly Me s Dashboard JULY 2019

VP Enrollment CY2019
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ﬁ) Employee

Health Services

80.4% ¥

’ 2018: 7,908
July 2018: 81.6% 2017: 7,945
HA Completion
17.7% l
July 2019: 2,931
Julv 2018: 3,159 (203%)

7,282
Average Steps ‘

8% lower than 2018

3,304 Enrolled
in Whil
Program YTD

Quarterly Challenge
1,609 Enrolled

Device-Free Zone
Habit Challenge:
~1,400 participants

whil.

Q3 Challenge — Sleep Well, Be Well

Enrollees: * Challenge runs 7/8-8/23
2019: 1,609 (so far) * Participants must log sleep using a

2018: 1,542 validated or manual sleep tracking
5 out of 7 nights per week to get
HAP credit.

HEALTH
~ACTION -




s . Data Visualization = Health Story o

Sandia utilizes data from the Wellsource® Health Assessment and creates Health
“Scorecards”. Scorecards are shared with Leadership and organizational plans are
created per division based on risk categories and needs.

@™

_ Division 1000 Recommended Actions

B o,

Participation Rates

PHYSICAL
INACTIVITY

FY19 Targets

BEHAVIORS LACKOF
HEALTH
SCREENING

@®
. INEFFICIENT
- W) sLEEP
@ POOR POOR

STANDARD STRESS
OF CARE MANAGEMENT

q

Sandia Average Division 3000 Recommended Actions

Health Action Plan 0 Prevention Score Key: Per Service

Health Assessment -

s Health Action Plan
>75 I Doing Well y ; Join a Health Action Plan (HAP) as an individual or as a Division,

Diabetes » Coronary Artery Disease « Hypertension « Back Pain = 50-74 Caution P el el s hn i 4

Obesity  Cancer » Asthma « Arthritis - Allergies « Sinusitis = e <49 [ Take Action O YL _ S B e
Depression = Congestive Heart Failure - Lung Disease > W) 49 - L ove vore ' nase Sl

Kidney Disease « High Cholesterol
ENROLL NOW!

" OF THE TOTAL COSTS FOR lll.
CHRONIC ILLNESSES
WORLDWIDE

Source: 2010 World Economic Forum

v
@ ENROLL Now!

C 09090 |



o | Data Visualization = Health Story

SANDIA HEALTH RISK ASSESSMENTS

LowRisk I  Moderate Risk I High Risk NN

OUR GOAL

Provide population health programs directed 1000 39.4% 24.1% 16.6%
towards ensuring Sandia’s health risk remains L1 58.3% 25.4% 16.3%
lower than national benchmarks. The Relative ‘ V

Risk Score evaluates medical and pharmacy 3000 37.9% 35.3% ‘ e
claims of a population to assess health risk 4000 47% 30.2% 22.8%
and costs. A lower risk score indicates a 5000 59 50 26.5% 14%

healthier workforce.

6000 53.9% 29.7% 16.4%
At Sandia, having a healthier population, IS 2000 57.4% 25.7% 16.9%
lates to 12.7x lower healthcare costs. Sandia’s = —_
overall risk score of 1.507 compared to the 9000 53.2% 30% 16.8%
Optum industry benchmark of 1.548 indicates BT 50.1% 28.6% 21.3%
that Sandia’s population has an overall lower , —_—
healthcare cost equivalent to $7.6M dollars ALY 48.4% 29% 22.6%

in 2017. Sandia Average 17.7%

ESD 47% 31.7% 21.3%
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o | Using the Information vEES B

Using data from historical transactions, health
assessments, and trends, we can see what the
customer truly values and how we can guide them to be
their healthiest selves. | call this “Positive Orwell” or

reshaping decisions & habits “Power is in tearing human minds to
pieces and putting them together

again in new shapes of your own choosing.”

18+ guest speakers & events, 12 George Orwell

monthly observances and 4 VP
The Plan: challenges

Eat Well | Make your mission good
nutrition.

4 focused quarterly observances,
strategically incorporating guest
speakers, events, and Virgin
Pulse challenges along aligned

Mowe Well | Start where you are. Use what
you have. Do what you can.

Sleep Well | Better nights make for better
days.

Live Well | Make every day your best day.




1 | Valuable, Effective Programs

Healthy ME 2019 Program
Team with Virgin Pulse
Follow simple themes

Drive continual change (puzzle)

I

) Employee
Health Services healthyme.sandia.gov I
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Creating “Healthy Me”

Build Marketing
Campaigns

Monitor Progress
Be Malleable

Website Metrics

[0~ summary | visis |
2438 NM Menus 4,077
5762 3,165
2379 1,945
2404 1,809
2441 1,691
6079 1,318
6876 1,249

Visits | Unique
Visits

SERP 12,432 7,525
SERP: Family Fun 4,245 3,091
SERP: Fitness & Rec 4,125 3,208
SERP: Sports Tickets 3,642 2,946
SERP: Concert & Theatre 3,234 2,481
SMC 2,044 1,679
Perks & Resources 1,976 1,343
1,793 1,389
1,439

1,296 910

Taher Menu

SMC

Café Locations
SERP

Health Assessment

Article: 3 Steps to
Overcoming Jet Lag

How to earn VP 899
Points

VP How to Log In 895
Fitness Services

Taher Menu
SERP Arts & Crafts

3035

3034
[ 2515

Employee Health
Services

Market, Monitor, & Make Changes!

a Kathleen

y Events; MINDFULNESS

ADD RELATED ITEM

H R O Employee Health Services

January

February

July
August

September
October

November

ﬁﬁ December

Observance

Events & Deadlines

Healthy Me Kick-off Event

2019 Editorial Calendar

Promotions
Fitness Options/PAR-Q

2019 HAPs Enroliment

Nutrition

VP Q1 Deadline

Healthy Me Lean in “19 Encoliment WHIL/Virgin Pulse

- FollowMyHealth
[T} -

Managing
; Disruptive Nutrition Guest Speaker
| Conditions
<
w

Keeping it Real

o Travel & SERP/Outdoor Rec Event SRt Rec
d Adventure Step It Up Enroliment Live Well and Balanced HAP
; Employee Well Physical Activity HAPs
w Health & nhbw:tnq = Finess Optons
8 Wellness Activity Tracking/Virgin Pulse
s Safety & Health Fair Optimize Energy HAP
Safety & Energy Hub Crawl Be Mindful, Be Safe HAP
VP Q2 Deadiine Energy Hubs

Live Well HAP

Financial "
j T T— Sleep Well, Be Well Enroliment HRA: \Ag?;scto Eam
S

Improve Sleep HAP

a Sleep Sieep Guest Spealeer CPAP Clinics
w Sleep Tracking/Virgin Pulse
m - - R
=1 | Heart Health & Biometric Screenings Cwora: Condiions: HAFS
= L - L] Dead}ine Health Assessments

Medicine HAP Deadline Well Checks

Stress Guest Speaker

Biometric Screening/HA

Your Genius

s “ Bk IRCS T ]

VP Q4 Deadline

Mindfulness Healthy Living, Healthy Giving Stress HAPs
- Flu Shot Clinic WHIL
o |
w
; Diabetes Biometric Screening/HA

Prevention & Great American Smokeout Diabetes HAPs
[ Management T-Dap Vaccination
>
-
- 3 .

Don't Lose HA Deadline

EEINNNEE=0EN
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FY18 Monthly Observances vs Healthy Me 19

1600
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See & Share Results

Events FY18 vs FY19*

1506

1017
851
685 680
603
503
424
267 258 276 281 282
218 256
118
82
OoCT NOV DEC JAN FEB MAR APR MAY JUN JUL

=2018 m2019




4 | Healthy Me 2020

v'4/4 Virgin Pulse
Challenge open to
Spouses

Proposed 2020 Observances/Promotions

P Promotions Virgin Pulse Promotions

v'Flip 2 of the quarters,
move sleep back (time
change)

v"Add Virgin Pulse column
to ensure all marketing
has focus & flow

] == i

v"Monthly Observances i
changed to address

L
= = Energy (Theme: Refocus) Energy HAP (OCT/MNOV)
trends Or allgn Wlth Other < Flu Shots Mini Challenge Be in Bed
. . E Sleep Guest Speaker Event Sleep HAP, Sleep Quiz Mini Challenge Blackout
CO m pa n y d I re Ctlves g Sleep CPAP clinic/classes Biometric screenings/HA Cards Focus: Whil Sleep sessions, logging
E Programs Page: Manage DM /Pre DM
O  Relationships, Whil Session Focus Live well/balanced HAP Mini Challenge Loosen up
Connection & Community Involvement Collab Complete HA Cards: Whil Giving sessions

Community |

4" Annual Hub Crawl Energy Hub visits CY¥ Q4 Sleep Well, Be Well Challenge




s | 2020 Forward Motion
Healthy Me 2020 - “My Path”

Tool: assist users in choosing a health risk to
schedule, or plan for ongoing chronic care nee

Builds Momentum: Drives “next steps” need:e

Start another one!

Benefits Dollars in Motion: show how to use t
cards, FSAs, HRAs, and other funds, smartly
In a calendar year...

y Focus is Next steps?
. Resolved? Ng
Start with a S_ettdgne vr)lth
Wellcheck visit ~ '''>t St€PS DY
April ‘

|
e

Not sure how to  Scheduled HAP Enrollm

proceed? screenings &

Rece:
Call 844-4237 appt(s) Reecsflll\és
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END GOAL m |

Key Takeaways:

With MINIMUM investments you can make maximal changes :

With the right tracking in place you will be able to implement the RIGHT
programs year over year

With forward thinking you WILL get ahead and be able to be more :
present |



