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Radioactive Waste Management & Disposal

Science & Engineering answers the questions of how safe
the management approach and repository system are on a
radioactive waste management project

But...

Credibility of that assertion is founded on the underlying
processes and systems that demonstrate reliability of the
information
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Categories of Non-Technical Processes
Required to Execute a NWM Project

* Regulatory Compliance

— Regulatory strategy, integration, & interactions,
corrective action program, quality assurance

 Information & Knowledge Management

— Business & operations management, organizational
assurance, information management
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Organizational Structure of a Generic RWM Project in the US
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ITSYSTEMS

[perations/Support

SCM Software Configuration Management e
Help Desk o

Email o

HC o

Disaster Recovery e

MANAGEMENT
Chief Technical Advisor e
[perations Management e

legal e

ORGANIZATIONAL ASSURANCE

Risk Commitment/Requirements Management e
Knowledge Management e

Self-Assessment e

Employee Concerns Program (ECP) e

Lorrective Action Program (CAP) e

INFORMATION MANAGEMENT

— e Email Records o forms Management

e [raphics files o Document Control

e SN Licensing Support Network Document Development

o [Data Management o [orrespondence Control

o Reference Registry (DIRS) Records Management
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® Straight-Forward Team Site

® Simple to Moderate Site Functionality = ® Advanced Site Functionality




