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Just because you're right
doesn't mean I'm wrong.

You just haven't seen
life from my side
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Blind in the mind: why some people can’t see pictures in their imagination , November 29, 2017
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‘ QUALITY PARTNER PROGRAM s

PA RT N E RS : ; And MORE Services
£ |
INTEGRATING QUAU Y L  Corporate Quality Initiative Support
ACROSS THE LABS * Audit and Assessment Support
* Professional Facilitation
CORE 4 FUNCTIONS . * Develop Consistent Processes
| * Performance Metrics Assistance
= — * Quality Data Analysis
A 51; L+  Root Cause Analysis
LT  Division Tailored Quality Support

QUALITY PARTNERS o —

Implement and sustain a fully structured

: approach to Quality Partnering that adds

el value to the customer while meeting
mission deliverables.
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Expectations Sheet

QMA OFls
The Quality Maturity
Assessment (2014-2016)
identified many division-level
opportunities for improvement
(OFIs).

EXPECTATIONS

I. As an assessor: review (at
least) top 10 QMA OFls
from the QMA outcomes
report and address during
the ISO gap assessments.

2. Asa QP: review (at least)
top 10 QMA OFIs from the
QMA Outcomes Report
with the division/center
prior to gap assessment

3. Disposition top 10 OFls
during ISO gap corrective
action planning.

POC: Halford or Jones

ISO Corrective Action

Plans
Each center creates a
corrective action plan to
address gaps (findings)
identified in the ISO Gap
Assessments.

EXPECTATIONS

I. Assist your centers in
developing corrective action
plans to address ISO gaps.

2. Include QMA OFls, where
possible.

3. Assist with linking corrective
action records to ISO AIS
evaluation record.

POC: Halford or Jones

Blue Sheets
Required NTESS updates to
pre-transition (May 1, 2017)
processes, procedures, and
other docs. “Blue sheet”
refers to a cover page that
documents an assessment of a
policy or procedure.

EXPECTATIONS

I. Work with your Division to
complete non-CPS related
Blue Sheets by May |

2. Track blue sheets to
closure

3. There will be no extensions
past May |.

POC: Kharat

Key Work Processes

Inventory
9111 is creating an inventory of
center-level key work
processes for each division to
inform Labs monitoring.

EXPECTATIONS

I. Collect a list [or actual
documents?] of key work
processes from the centers
in your division.

2. Submit list to Lori Wilson

3. Complete this activity even
if your gap assessment isn’t
scheduled in Phase |.

POC: Ratliff

Assessments
Assessments documented in
AIS (some are not) are
tracked for performance to
plan.

EXPECTATIONS

I.  Communicate the new
AlS process (Portillos|2-
6-17 email) to division.
Director approval may
be required.

2. Communicate that AlS
assessment records
should be kept current
with actual completion
dates if applicable.
Division may keep
records open, as needed.
Records are tracked by
assessment SME and
reported to OMR.

POC: Ratliff or Portillos

Risk
Contractor Assurance (CAS
monitors AIS risks at Sandia
Labs).

EXPECTATIONS

I.  Assist updating,
reassigning, or closing
the open risk records
that have owners that
have left Sandia.

2.  Review list per McPhee
email dated 10-30-17.

3.  New list forthcoming 12-
18-17

POC: Ratliff or McPhee
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Call the Risk Manager Jill 5-13-19
to discuss risk
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Tier Board
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Baldrige Framework

The Organizational Profile .
sets the context for your The results triad (Workforce,

R - Operations, and Results)
organization. It serves as the . g i
) . includes your workforce-focused
background for all you do. ! g
° processes, your key operational
processes, and the performance
results they yield. =

The leadership triad (Leader-

ship, Strategy, and Customers)
emphasizes the importance of o
a leadership focus on strategy
and customers.

Organizatioﬁal Profile

Leadership Integratlon

Operations

Measurement, A

The system All actions

foundation lead to
(Measurement,

Analysis, and C S composite of product
Knowledge Management) Ore VaIUeS and Concep and process, customer-

is critical to effective
management and to a
fact-based, knowledge- .

focused, workforce-
focused, leadership

4 . ; ., and governance, and
driven, agile system for o o ) . financial and market
improving performance The basis of the Criteria is a set of Core Values and Concepts that results.

and competitiveness. are embedded in high-performing organizations (see pages 39-43).




s | Baldrige Framework

5.2 Workforce Engagement: How do you engage your workforce to achieve
a high-performance work environment? (45 pts.)

In your response, include answers to the following questions:
a. WORKFORCE ENGAGEMENT and PERFORMANCE

(1) Organizational Culture HOW do you foster an organizational culture that is characterized by open com-
munication, HIGH PERFORMANCE, and an engaged WORKFORCE? HOW do you ensure that your organizational
culture benefits from the diverse ideas, cultures, and thinking of your WORKFORCE? HOW do you EMPOWER your
WORKFORCE?
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Lauren Ratliff, Quality Assurance Deployment Lead

Quality Assurance
and
Independent Quality Management System Assessments

Sandia National Laboratories
LARATLI@SANDIA.GOV
(505) 205-5142



