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Just because you're right
doesn't mean I'm wrong.

You just haven't seen
life from my side
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Blind in the mind: why some people can’t see pictures in their imagination , November 29, 2017
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The Homes of Hoarders. Slate. Photograph credit: Paula Salischiker
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Baldridge Framework

The Organizational Profile

sets the context for your The results triad (Workforce,

R - Operations, and Results)
. organization. It serves as the ! i )
The leadership triad (Leader- ) - includes your workforce-focused
background for all you do. !

ship, Strategy, and Customers) . processes, your key operational

emphasizes the importance of ° processes, and the performance
a leadership focus on strategy results they yield. =

and customers.

Organizational Profile

o,

Operations

Strategy

-

Leadership q Integration

The system All actions

foundation lead to
(Measurement, Results—a
Analysis, and C 1S composi f pr
posite of product
Knowledge Management) Ore Va ’ues and ConCep and process, customer-
is critical to effective focused, workforce-
management and to a focused, leadership
fact-based, knowledge- o and governance, and
. . ¢ L ]
driven, agile system for ) ) . financial and market
improving performance The basis of the Criteria is a set of Core Values and Concepts that restilis.

and competitiveness. are embedded in high-performing organizations (see pages 39-43).




12 I Baldrige Framework

5.2 Workforce Engagement: How do you engage your workforce to achieve
a high-performance work environment? (45 pts.)

In your response, include answers to the following questions:
a. WORKFORCE ENGAGEMENT and PERFORMANCE

(1) Organizational Culture HOW do you foster an organizational culture that is characterized by open com-
munication, HIGH PERFORMANCE, and an engaged WORKFORCE? HOW do you ensure that your organizational
culture benefits from the diverse ideas, cultures, and thinking of your WORKFORCE? HOW do you EMPOWER your
WORKFORCE?
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