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The puzzle of motivation I Dan Pink
TED 7,9M views • 9 years ago

http://www.ted,com Career analyst Dan Pink examines the pu=le of motivation, starting with a fact that

social scientists know
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RSA ANLMATE: Drive: The surprising -truth about what motivates us
The RSA 45 16M views • Et years ago

This lively RSA Animate, adapted from DWI Pink's talk at the RSA, II kustrates the hidden truths behind

what really motivates us at
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Now for how it really works



• The purposes of PURPOSE!

• What brought you into my room today?

• "Start with the why"



• What do you do for a living?

• What do you do for fun?



AUTONOMY
• Micromanagement

• Thrown into the deep end of the pool



Results!
Any of you work or have ever worked in this kind of
environment?



• They talk to each other

• They laugh almost every day

• They team extraordinarily well

• Impacts at home...

• Turnover rate is much lower
than average at Sandia
- Haven't had to replace anyone in

over a year

• When I do lose people it's
almost always due to a
promotion

• Innovative

• Highly recognized

• Excellent problem solvers

How many of you are leaders of some type? Parents? Spouses?



How many of you are leaders of some type? Parents? Spouses?


