This paper describes objective technical results and analysis. Any subjective views or opinions that might be expressed
in the paper do not necessarily represent the views of the U.S. Department of Energy or the United States Government.
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And ladies and gentlemen that is how a movement is made! Let's recap what we learned:

If you are a version of the shirtless dancing guy, all alone, remember the importance of nurturing your first few followers as equals, making
everything clearly about the movement, not you.

Be public. Be easy to follow!

But the biggest lesson here - did you catch it?

Leadership is over-glorified.

Yes it started with the shirtless guy, and he'll get all the credit, but you saw what really happened:

It was the first follower that transformed a lone nut into a leader.

There is no movement without the first follower.

We're told we all need to be leaders, but that would be really ineffective.

The best way to make a movement, if you really care, is to courageously follow and show others how to follow.

When you find a lone nut doing something great, have the guts to be the first person to stand up and join in.

Original video at http://www.youtube.com/watch?v=GABz7f...

Category Education
License Standard YouTube License
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Diversity Cinema Program

TED Talks, video clips,
YouTube,

and more. Inspires
thoughtful discussion
and dialogue.

Fosters a sense of
community and
continuous learning that
results in a positive work
environment.

Focused
collaboration
with our
Employee
Resource
Groups.
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Diversity Cinema Program: Trends
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Understanding The Complexities of Gender:
Sam Killermann

oflIChicago

x =independently organized TED event
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What causes me discomfort around this dimension of
diversity?

What do you know now that you didn’t know prior to
the TED Talk? What surprised you?

Sandia’s goal is to promote a more inclusive workplace

given our similarities and differences. How can we
promote inclusion around a tough topic such as
gender identity?

What is a key "take away” for you today?
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