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Sandia Sites () i
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Amarillo, Texas

Kauai, Hawaii
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Tonopah, Nevada
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Nuclear Weapons

National Security Mission Areas 1) .

Top row: Critical to our national
security, these three mission areas
leverage, enhance, and advance
our capabilities.

Middle row: Strongly
interdependent with nuclear
weapons (NW), these four mission
areas are essential to sustaining
Sandia’s ability to fulfill its NW core
mission.

Bottom row: Our core mission,
NW, is enabled by a strong
scientific and engineering
foundation.




Sandia’s Nuclear Weapons Mission [

= Maintain the current U.S. NW
stockpile
= Annual assessments, surveillance,
limited life component exchanges,
significant finding investigations
= Sustain the stockpile into the
future

= Life extension programs, alterations,
technology maturation

= Steward the long-term vitality of
our capabilities, infrastructure,

d ti O O(J
o Spe.rf 'tons N S Capabilities, ==
= Persistent commitment to multi- ! 0
disciplinary staff, state-of-the-art Rt ad , _Infrastruc_ture:; 1| o ]
labs, equipment, facilities, and L e Operatlon—;. Y el

safe/secure/quality/affordable
operations




Sandia

Sandia’s Current Nuclear Weapons Activities [ E.
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Defense Systems and Assessments Programs ) .
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Energy and Climate ) .
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http://energy.sandia.gov/wp/wp-content/gallery/uploads/Sandia-SCO2.jpg

Sandia

International, Homeland, and Nuclear Security @ &z..

WMD
rterrorism and
esponse

Global
Security

Homeland
Security Programs

Cyber and

Infrastructure Security -

Homeland Defense
and Force Protection




Our Research Framework () i

Strong research foundations play a differentiating role in our mission delivery

Computing &

) ) Materials Sciences
Informatlon Sciences

Radiafion Effects & ’
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Agenda

= Leadership
= Qverview
= Funding

= Strengths
= Strategy

Sandia
|I1 National

Laboratories

Sandia’s Test Capabilities Revitalization Phase 2 project, which was completed
on time and under budget, gained national media attention and a high-level
visit from the NNSA Administrator.




Facilities Management and Operations Center o
Leadership

[ Business Office David Darling Senior Manager Facilities =
Frank Villareal C : California ES&H, 2 Managers
enter 4800 Director o :
Facilities and Security 40 Staff
- . " . \
Senior Manager Senior Manager Senior Manager Deputy Director
Centralized Maintenance Partnerships & Planning Operations and Projects Lynne Schluter
Anthony Baca Steve Fattor Rocky Lioce )
. _ N P —
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L Maintenance ) | PlanningWFO | L Operations | Environment, Safety
Ve ~ - ~ \_ & Health _J
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Structural Partnerships & Customer — ; 3
Maintenance ) Planning NW Operations North Fire Protection, IT,
~ o and Assurance
( : ) r : D s ~
Mechanical Partnerships & Customer 2 Managers
Maintenance ) L Planning IMS | Operations South | 7 Professionals
~ 10 Technologists
Support 15 Professionals X
3 Technologists L Construction Mgmt )
1 Admin -
Custodial Small Projgcts &
\ J L Inspection
5 Managers 5 Managers
19 Team !_eads 49 Professionals
e TSGR 53 Technologs
nion Lontrac H
270 Union _,_> Recently Ratified 4 Admin
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Facilities and Infrastructure Footprint Overview

California Site

10,600 MOW

i
Ld

Sandia F&I Footprint
value (RPV) $6,244M

New Mexico 13,757 6,170,262
California 410 113 881,217
Kauai, Tonopah, g 3c3 268 570,138
& Leases

Totals 193,520 1,240 7,621,617
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FY14 Funding Overview ) £

Funding Uses

Maintenance &

Leases, KTF, const. Support
TTR & Base 6%

Support
5%

Engineering,

Planning &

Support
8%

Utilities
9%

Projects

50%

Maintenance &
Custodial
22%

Funding Sources FY14
$207.6M -




Asset Stewardship Model Overview .

= New construction

Facilities Integrated
Planning with the

: . L
Acquire case

’ Moves and &

Modifications

Mission Areas

" Utilities
Remove from Overall Operate & "  leases
Inventory Condition Maintain =  Custodial

= Maintenance

= Decontaminate = Labor
Moves and

Modifications
. Excess
] Demolition 1

Recapitalize = Renovate
n Repurpose

" Remove from inventory

= Replace Equipment
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Project Management Strengths

People
= Technical backgrounds (engineers/architects)
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= Training and Mentoring
=  Project Management Professionals (PMP)
=  Processes

= Documented and repeatable
=  First certified Earned Value Management System
in the DOE Complex

——
L)

FY14-16

~ Nuclear Weapons Planned Space Development

—

SR 20 Actuator Forglite -~
Q2 ) et

g | _:’"'Hi_ “L -

A
16

Main Entrance




Safety Performance Strengths )i

peye . TRCR Yearly Comparison
= Facilities developed overarching Construction
. . 4
strategies in support of the N E—
Laboratories’ engineered safety efforts s
. 25
= Developed 27 safety cases for maintenance, )
construction, and engineering 15 | SNL133
= Excellent leadership from managers and 11—
participation from staff and contractors 05 B
0
FY10 FY11 FY12 FY13 FY14
= |n FY14, Facilities achieved the best TRCR Yearly Comparison
safety ratings in over a decade for . Maintenance
both maintenance and construction 7 T
N 6 :
activities 5
= This performance continues the excellent 4
trending results from the past 4 consecutive 3 —
years f S —
0

FY10 FY11 FY12 FY13 FY14
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FY15 Strategic Plan Strategy ) .

Global Secure &

aTologen | Sustinable
szs Energy Future n

CAPABILITIES

= Strategic Objective 3: Lead the complex as a model 21st
century government-owned, contractor-operated national
laboratory.
= Goal 2: Enable Sandia’s strategic intent through a stronger

laboratories foundation.

= Milestone: Shape our facilities and infrastructure recapitalization and
sustainment strategy to enable the Mission Areas. 18



Our Vision — Strategy ) .

= F&I Recapitalization and Sustainment Plan

Establish enduring recapitalization program
Effectively manage the laboratories’ footprint
Optimize utilization of existing footprint

= |mprove Operational Efficiency/Organizational Agility

Communication
Maintenance

Projects

Financial

Staff alignment and training

=  Focus on the Fundamentals

Fully integrated engineered safety
Performance-driven metrics
Support/restore core infrastructure
Sound investments decisions
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