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Introduction
Scientific Working Group for Speaker Recognitions (SWG-Speaker)

Organization of Scientific Area Committees (OSAC)
◦ Speaker Recognition Subcommittee (OSAC-SR)

◦ https://www.nist.gov/topics/forensic-science/organization-scientific-area-committees-osac

◦ https://www.nist.gov/topics/forensic-science/speaker-recognition-subcommittee

What is a Process Map?

Lead to Standards, Best Practices, Guidelines, Common Methods



Standards

Source: https://xkcd.com/927/
License: http://creativecommons.org/licenses/by-nc/2.5/



History:  SWG-Speaker
SWG-Speaker / Best Practices task group

Initial Efforts to develop best practices
◦ Terminology

◦ Process differences

◦ Agency-unique steps

◦ Trying to do “should-be”

Submission of straw document
◦ Split into 4 parts

◦ Split again into 2 more parts

Struggled to gain traction



History:  OSAC-SR
OSAC “diversion” getting reestablished

Best Practice work still floundered

Process Map exercise
◦ Participants

◦ Practitioners, developers, researchers

◦ Multiple agencies

◦ Multiple countries

◦ Captured “as-is” processes over 3 full days (80%)

◦ Brainstorming – no judgement, captured multiple methods

◦ Huge unwieldy diagram

Issues became clearer



Initial Process Map



Process Map Refinement
Iterations/editing

Added more methods

Noted vocabulary

Reformatted to hierarchical structure

Finalized current practice (“as-is”) in May 2017



Final Process Map



Final Process Map



Commentary / Vocabulary



Summary
Stakeholders

◦ All groups

Distill key steps
◦ Reecognize differences

◦ Consensus, not necessarily100% agreement

Vocabulary

Follow-on work
◦ Use PM as baseline for discussion on recommended forensic processes

◦ Develop a “recommended practice” (i.e. “should-be”) process document

◦ Release as an OSAC document


