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Welcome to Agile Days 2017
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Early experiences with Agile

Sierra Mechanics

 The first project to do Agile at scale at Sandia

 Started Agile in 2008 and still going

 Started using team rooms in 2009, now in 880

Production Tools

 Responsible for NWIS & NWIS Tools
• WebCARS, SAMS, DiGS, etc

 Extreme Programming (XP) in full use by 2010
• Includes heavy use of  TDD and pair programming

 887/1320U team pair-programming area
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5500 Agile Projects

Tumbo/Micro
ICADS
USNDC
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5500 Agile Projects

DACE
Otero
TFX
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“One year and working end-
to-end code.  On similar 
programs we would have 
100’s of pounds of paper and 
nothing else.  This is a GREAT 
TEAM!!!  Keep it UP!!” 

- Anonymous Customer 
Feedback left at PI 
Planning Retrospective 

Tumbo/Micro Customer Feedback

http://agilemanifesto.org
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Collaboration Corridor collaborate 

“Space influences 
behavior, so if you want 
people to share 
information, better and 
innovate more, you have 
to invest in the kinds of 
spaces that help them do 
that.” 

- Jim Keane, President 
Steelcase Group
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T51-T50-T37 Collaboration Corridor 
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T51
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T51
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T51
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T50
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T37
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T37
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Agile Days: Keynotes

Day 1,
10am

Day 2, 9am

SAFe within the 
government, 
Essential SAFe and 
where SAFe is 
heading. SAFe and Agile Methods for 

Systems Engineering and 
Embedded Systems 
Development.
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23 Talks

4 Vendor Overview 

3 Teaming

3 Project Management

5 DevOps

2 Quality

6 Agile Execution

Agile Days: Day 1 Ignite Talks

ignite
talks
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Agile Days: Vendors & Day 2 Talks

7 Vendor Booths

Day 2

13 Vendor Sessions

7 SNL Talks

Open Space Talks
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Agile Days: Day 2 Team Room Tours

9 Team Rooms 
in 6 Buildings
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Thank you

https://www.linkedin.com/pulse/20140819060605-77076510-you-may-not-be-agile-breaking-myths


