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Inventory Goals

• As a Property Manager what’s your 
primary inventory goal?
– Find your stuff

• Reconcile physical assets with the property record

• Identify property no longer there
– Unrecorded retirements

– Lost property

• Reduce bottom-line
shortages
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Inventory Phases
• Plan
• Conduct
• Reconcile
• Report



• Baseline of 60,000 assets valued at >$760M

• Tasked with challenge of locating 22,000 additional assets 
valued at $800M
– Had not been subject to inventory since 2007

• Total population >$1.5B

• At end of inventory and beginning of reconciliation period we 
were heading for our biggest write-off ever!! ($15M still 
outstanding)

• Went into overdrive with an aggressive reconciliation plan
– In two weeks our team reduced the inventory write-off by 76% 

($3.6M)

– Overall inventory scores >99.8%
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Our Story – why reconciliation is 
important to us
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Inventory Reconciliation



• Component of all physical inventories

• Arguably considered the most important 
phase of an inventory

– Can be fast & easy or difficult & time-consuming

– Done well, can be exceptionally effective in 
reducing bottom-line shortages
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What is Reconciliation

Settle or resolve discrepancies between 
or among records, ledgers, and/or actual 
inventories.



• Don’t begin a reconciliation activity too early in the 
inventory cycle

– Can get bogged down if you try reconciliation activities too 
early with too many items

• Supporting documentation

– Ensure you have enough information to back-up removal 
of items from inventory holdings

• Make sure someone has physically tried
to locate the property before reconciliation
efforts are used
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Ground Rules
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Reconciliation Steps

• Successful reconciliation requires following a defined set of steps
to try & resolve inventory discrepancies

• Steps may vary depending on organizational size, quantity
of items to reconcile, and what types of items and discrepancies
are seen

Review 
historical 

information 
for each item

Step 1

Check for 
database 

errors

Step 2

Check other 
electronic 

records

Step 3

Check 
disposition 

records

Step 4

Coordinate 
with IT 

organizations

Step 5

Adjust 
records after 

relief of 
responsibility

Step 6



• Assume nothing, always 
check

• Purchasing documentation
– PO

– Original record creation 
(input) form
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Step 1 - Historical Information



• Previous inventory 
scans/locations
– When and where was the item last 

physically located?

• Transaction history
– Are there differing 

locations/owners?
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Historical Information (cont’d)



• Accountability Statement Responses

– Check for documented issues that may not have been 
resolved

• Demolished by facilities

• Confiscated by the FBI

• In custody of Eric Smith/Raytheon
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Historical Information (cont’d)
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• Was the item added under a different property 
identification number in error?
– Perform a duplicate serial number search

• Was the original property identification number 
changed & not corrected in the database?

• Human error may play a role

Step 2 - Database Errors

S924591’

What’s a ‘tick’ mark
doing here??Is that a space 

before the #?



• Shipping Records
– Query property ID number in 

electronic shipping records 
to determine if the item left 
the corporation

• Return to vendor
• Traded-in
• Loaned to another 

agency
• Repair/calibration

• Other electronic 
records
– Vendors
– Loans
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Step 3 – Check Electronic Records 



• What kind of disposition records do you 
keep?

– Sanitization/destruction records (computing 
items)
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Step 4 – Check Disposition Records



• Auction manifests (could the item have been 
sent to auction without the property ID 
number being identified)
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Check Disposition Records (cont’d)

Seriously, Seriously, 
is that our 
barcode?



• Unrecorded retirements

– Was the item sent to your recycle facility

– Was it on a previous years’ lost/stolen write-
off

– Was it sent for destruction

• High risk destruction

• Hazardous waste

• Classified destruct
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Check Disposition Records (cont’d)



– Was it transferred to another agency
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Check Disposition Records (cont’d)

Yes, it was



– Was it traded-in

– Was it returned to vendor

– Was it destroyed in test or cannibalized for 
parts

– If it was sent for repair or
upgrade, was the same item
returned
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Check Disposition Records (cont’d)



• Work with your Information Technology (IT) 
department to determine if there is a way to 
electronically ‘ping’ remaining computing assets 
to check for network connectivity

– They can usually tell you when & where it was last 
active on the network

• If the asset is currently active on the network it 
can likely be physically located
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Step 5 – Coordinate with IT Department



• Thorough inventory reconciliation can 
become costly

• Pull the strings, follow your leads, but at 
some point you are going to have to 
declare that you are finished!
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Know When to Call ItKnow When to Call It!!



• Once your reconciliation efforts have been 
exhausted
– Seek relief of responsibility for discrepancies you have 

been unable to reconcile through your appropriate chain of 
command

– Adjust your records to reflect your final count
• Complete write-off retirements

• Conduct lessons-learned
– Document the issues that you identified

• Define process improvements that can be instituted prior to the 
next inventory cycle

– Assign actions
– Track actions to ensure improvements are made
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Step 6 – Seek Relief of Responsibility



• Property inventory reconciliation can be 
extremely effective at reducing bottom-line 
shortages & helping you reach your inventory 
goal

21

Summary



• Can provide valuable information on where 
your major issues lie
– Can use this information to continuously improve 

your management & tracking of property
• This in turn will reduce your inventory & reconciliation 

level-of-effort

• Get creative
– Determine what will work best for 

you and your site 
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Summary (cont’d)



• What reconciliation activities do you 
perform

• Have you found something that is just 
outstanding
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Questions/Dialogue


