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Sandia’s classified 
network was in a reactive 
mode, with little long-term 
planning…….

Many would say in a state 
of “leave the lights on”

• Serious 
Performance issues

• Hardware failure 
risks

• Lack of funding
• User Requirements 

Gap

Sandia’s Classified Network
WHERE OUR STORY BEGINS………2011
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2012 SCN CUSTOMER SURVEY
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Classified Computing Continual Service Improvement 
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3CSI SERVICE PROVIDERS
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Key Service Improvements for the SCN
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• Education and Outreach
• Program Communications
• Sandia Daily News
• Tent Talks 
• Brown Bags
• How to videos - training 
• Branding – User Swag (Pens, headsets, cups)
• Ad Campaigns for Service Providers

• Communication 
• Bi-Weekly meetings 

• 3CSI Leadership Team
• Service Providers
• Mission customer engagements
• User Guide

• Metrics on Performance
• State of the SCN (internally developed response time metrics)
• Service Desk Metrics 
• Ongoing Customer Surveys 
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Average score, by area, “low” given value of 1 up to “high” being 5



SCN.Anytime

FY19FY16

FY17

SCN.Mobile

Roadmap
Key Service Focus Areas

Network 24 x 7

Services 24 x 7

Delivery 24 x 7

FY18
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Delivery 24 x 7

Mobile Cloud SVC 

FY16

FY18

FY19

FY17

Q1 Q2 Q3 Q4

Network 24 x 7

Vision

Enterprise Storage
Replacement

SCN 24 x 7

Updated IDR Cabling 
Completed

Account.ExpressProcess Automation

ROADMAP

Network Core
Completed

Network Access
Completed

DCT.Express

Services 24 x 7 VMware IaaS
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