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WHERE OUR STORY BEGINS......... 2011
Sandia’s Classified I_\Ietwork

Sandia’s classified
network was in a reactive
mode, with little long-term
planning.......

* Serious
Performance issues

* Hardware failure
risks

* Lack of funding

* User Requirements
Gap

Many would say in a state
of “leave the lights on”
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Solicited Customer Input
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2012 SCN CUSTOMER SURVEY
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Laboratories
Funding Model

25
oo

Service Providers

Security
Requirements

Network Issues!

Execution Team
Technology
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3CSI SERVICE PROVIDERS

Application Infrastructure and Analytics (Middleware)
* Corporate Computing Help Desk (CCHD)
« Web Designand DevelopmentServices
* CyberSecurity
+ Digital Media (Video repository and Streaming Services)
* Enterprise Collaboration Services (ECS) Exchange, Outlook, Skype, SharePoint
* Enterprise DBA
* Enterprise Secure Network (ESN)
* Mission Computing Services (MCS) (Desktop and Red Rovers)
* Mission Information Services (Applications)
* Networking
 SARAPE (direct Sandia access from other DOE sites, resources otherthan ESN)
+ Systems Operations Center (SOC) - 24x7 monitoring
« TechDev - productupgrades, patching, integration

* WebFileShare (EIMS- corporate document repositor
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Key Service Improvements for the SCN

SCN Customer
vDl+  Network Engagement
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Lync Graphics e ‘“*“é?",é
Remote :
Enterprise : Video l .__.

VDI + Storage

1 B
Virtual ~ COE m d"

Servers ! ..i.
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* Education and Outreach
* Program Communications
* Sandia Daily News
* TentTalks
* Brown Bags
* How to videos - training
* Branding - User Swag (Pens, headsets, cups)
* Ad Campaigns for Service Providers

* Communication
* Bi-Weekly meetings
* 3CSI| Leadership Team
* Service Providers
* Mission customer engagements
* User Guide

* Metrics on Performance
» State of the SCN (internally developed response time metrics)
* Service Desk Metrics
* Ongoing Customer Surveys




2. What is your satisfaction level with the following services provided on the Sandia Classified Network (SCN)? ©)
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FY18

[

Delivery 24 x 7

Services 24 x 7

4 FY16

Network 24 x 7

SCN.Mobile

\.
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Vision Q1 Q2 Q3 Q4
FY16 . . /; e c @
Updated IDR Cabling Network Core DCT.Express Network Access
Network 24 x 7 Completed Completed Completed
Y17 © d C
Services 24 x 7 Process Automation ~ Account.Express VMware |aaS openstack
vie ~ d o
Enterprlse Storage S
Delivery 24 x 7 SaaS Replacement Windows Azure Paa

.
::\ Mobile Cloud SVC y y
HPC ‘&b 1+ f

SCN 24 x 7 AVEC In the Cloud

FY19
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