Knowledge Management
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Terminology
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Tacit Knowledge
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Knowledge Capture
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Knowledge Preservation
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Knowledge Transfer
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Multi-Site Collaboration
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You Are Not Alone
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Management Support

Individual Human Capital

Critical Operational Processes
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Example of Individual Interview
Knowledge Capture at SNL

1. Identify and prioritize people with critical
\ knowledgeé

' 2. Conduct pre-interview meeting

3. Identify interviewer
small pan

4. Make interviewée_
comfortable

5. Ask questions
A

6. Record
interactions

7. Secure footage
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Example of Knowledge Transfer at SNL

Video a__rchive
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Full-length videos and clips

e Video Clips Full Videos

User access
controlled

Sandia National Laboratories

YouTube-like interface
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