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Tacit Knowledge

What you know (whether you 
know it or not)

What you know (whether you 
know it or not)



Knowledge Capture

The encapsulation of that 
knowledge

The encapsulation of that 
knowledge



Knowledge Preservation

The storage of the encapsulated 
knowledge for distribution



Knowledge Transfer

On demand retrieval of stored 
encapsulated knowledge to the 

requestor



Multi-Site Collaboration



You Are Not Alone



Management Support

Individual Human Capital

Critical Operational Processes



Example of Individual Interview 
Knowledge Capture at SNL

1. Identify and prioritize people with critical 
knowledge 

2. Conduct pre-interview meeting 

3. Identify interviewer or 
small panel

4. Make interviewee 
comfortable

5. Ask questions

6. Record 
interactions

7. Secure footage



Example of Knowledge Transfer at SNL

Video archive YouTube-like interface

Google-type search engine

User access 
controlled

Full-length videos and clips
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