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Safety Leadership

Leadershi]:) IS...

the process of imquencing “individuals” to work
toward accomplishing a collective “group” goal or
objective.

In our sphere of interest..\Working Safely!!
P = Y




To&ag’s Roa&map

° Ca” to Hervice
¢ Cha”enges and the [ositive

* What Winning Might | ook] ike
= Sustaining...True Lea&ership!




M9 (_allto Service

In 2010, | was “called” back into
Managemcnt

Fcople were getting hurt and our (_ase
Kates were headed in the wrong
direction.

A% worker was injurec!, narrow!y missing

a serious amPutation.

ln 2013, Managemcnt narrowed my

gOCUS.




(:Eanqucsan&
Slam Dunks

et s
Thc CA\/E Feopleil

Lack of Persona] accountabilitg for sa]cetg

Foor engagement on sa]cetg
(et it done attitude
destioning attitude,/Critical thinking
A “Polite” culture

Slam Dunks
] quicklg found leaders and gooc{ followers!




What Will it <] cok? | ike?

Managers feel Pcrsona”g responsible for the saxcetg of their

cmplogees.
Evergone behaves as if all injuries are Preventable.

Evergone IS Prepared to cha”cnge unsafe behavior and to welcome

cha”engcs.

Each of usis resPonsiBlc for our own sagetg and for that of our co-

WOF‘(C!’S.

Constant vigilance is maintained, cspecia”g on routine tasks.




Tiuilc}ing and Sustaining

Thcre Is a Profoun& difference

between management and lcadcrship,
and both are imPor’caﬂt

Organizations need both leaders and
managers to survive.




~orce Multipliers and
Diminishers

Multiplicr Diminisher
Talent Magnet Empire Buil&er

| iberator Tgrant
Cha”enger K now it all

Debatc Maker Decision Maker
]nvestor Micro Manager

Jt's all about how to motivate and utilize everyone around youlll




(et QOut of the OHicel!

Management and Fromccssional Obser\/ations

BPPS and Coaching
Compliance
Wl‘:g?
(_reate Dialog between the oversight and the worker.
(_reate common expectations.
Must emphasize face-totace chalog...
Donr’t be the “Police” icjenthcging non~comPliances.




Critiquc for Success

Hug, Shrug, and Mug!

T ell them what you liked about the Project.

\What do thcg think thcg did best? | hen ask, what
would you change and what could they do better?

Note concerns you may have...to include non-

compliarzces (usua”9 theg will have the answer).

Avoid the..when | was...blah blah..] did it rigl‘:t... ®

Fina”g, give them Positive encouragement to go on

and offer your support.




Bc Careicul not to be a
“I Iream Stealcr”

| eaders build; t}*ney don’t tear down.

| eaders instill confidence:
[n self
In organization

| eaders take blame; give others credit.

We did this before and it did not work (shoot down).

VS.

We tried this, and we had these Problems (star’cing to look for a solution).




chping it [ resh and [ositive

Wc have learned:

T o reward rePorting...looking for solutions, not

blame.
Accidents rarclg have a single cause.
Feople can and will fail..even the “best.”

T rust between the oversight and staff is essential

to creating a high Pchormance sancety environment.




Your Cha”enge

Which will you be:
A Multiplier’f’ Ora Diminisher?

A Dream Maker? Or a Stcalér‘?

Your choice will make a difference!




