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* Program Manager — web collaboration

* Agile Coach and Scrum Master —
intranet redesign project

* CAsite

* Behavioral ecologist by training

* Interestin social systems supported by
technology
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Challenges to collaboration ) .

= Secret knowledge

= |[nformation silos

= Constant cyber attacks

= Counter intelligence concerns

= ‘Web 2.0’ seen as security threat

= Teams not co-located

= Competition for recognition, funding

= Large COTS tools aimed at support, not mission




Expected gains from
“web collaboration”

Sandia
|I1 National
Laboratories

= Find collaborators — expertise networking

" Find information on the intranet (including data sets)
= Staying abreast of Sandia objectives

= Know where | fitin

= Knowing what other groups at Sandia are doing

= Knowledge about tooling (what’s new, do we have, how to
get)

= Working with shared resources (i.e. - HPC)

= Reproducing results

= Communicating provenance
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Expected collective or economic benefits derived from cooperation
between individuals and groups

SOCIAL CAPITAL
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Structural )

Social Ties

Communities of
Practice

Knowledge
Resouces




Relational )




Cognitive ) e

Understanding

Shared
Paradigm
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FAILURES ABOUND
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* Intranet of links

W « Un-findable resources
Skunkworks  Thunderbook
* Dogear
* One size does not fit all
COTS * Not accepted by staff
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Sandia

Lessons learned )

Information-centric

Worklife revolves around information }

Opinionated

Scientists like to debate ideas }

Connected

~N N >N N ~ ~ ~

Form connections over shared interests }
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FINALLY, A SUCCESS...
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discover « share * chat

New- Plug Plug Activity
Bl Queetiol New Plugs and Questions Activity in the last 30 days
Home
. # of
Articles Top Contributors PI:gc
Questions 4 § | Plugged 4h ago -+ 38-
Images 25
Videos High CO2 Makes Crops Less Nutritious | Nat 19
New Geo Food 16
Popular
P carbon carbon_dioxide climate_change co2 edit tags 13
Chatty
Sandian Climate change could make crops less rich in zing, iron, and Top Tags # of
My Subscriptions protein, a new study suggests. Tags
cloud 21
Tools and Help di . 15
iversit
Edit Filters . Curityy 14
Flagged Items ux 14
0 Comments energy 13

Be the first to add a comment
My All Time Activity

409 Plugs
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Images 24
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New 16
Popular
13
Chatty
- ‘We are all waking up from our stupor and realizing that just _—
andian
Y because you have a job doesn't mean you should be treated TapTEGE Tags
My Subscripti —— i
¥ SHBeEnpEReY like dirt. There is no reason on earth for HR policies to be as cloud 21
Tools and Hel . .
it i insulting and... diversity 15
Edit Filters ty 14
secur|
Flagged Items energy 13
ux 13
4 Comments so far My All Time Activity
Latest COMMENE from M - sl s 20 ago; 410 Plugs
320 G t:
thumbs down on stack ranking i
3 Questions
Join the conversation and view additional content 34 Answers
#of
My Tags
Tags
social as
facebook 35
- twitter 25
73 { | Plugitl 10d ago - ribile 20
aglle 19

Around Sandia » Paul Hommert to retire

nommert

Sandia President and Laboratories Director Paul Hommert
announced May 12 he will retire in mid-summer, five years
after becoming Sandia’s 13th director.

The process to name a successor is expected...

farticles 0 Comments
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Plug:
User Adoption and Retention

6423

Ll retained from previous
year

L added in year

@ cumulative users
through all years
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Contribution rate of 43% is higher than the 10% of most internet tools

Plug Participation
* Since itsinception 7148 100%
users (at least) 80%
* 36,943 votes cast 60%
e 5,973 total posts o I I
e 3,056 contributors Zz: -  EE l | | |
Creators Commentors Voters Contributors Lurkers

Usage Types
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Your Plug Subscriptions - May 21, 2015
People you are following plugged these:
Pl paps ¢ i g
ARTICLE U.S. charges six Chinese nationals with economic espionage | Reuters 1 Plug
S R
ARTICLE Reflections from a Red Team Leader 1 Plug
L R . L
ARTICLE Errol Morris: How Typography Shapes Our Perception Of Truth | Co.Design | business + design 1 Plug
ARTICLE The Best UX Visuals Follow These 2 Rules | Co.Design | business + design 1 Plug
1kt Beeomppppiilis:
ARTICLE HTTPS-crippling attack threatens tens of thousands of Web and mail servers | Ars Technica 1 Plug
More plugs that others found interesting:
ARTICLE Software and Moore’s Drumbeat (Moore's Law) 1 Plug
ARTICLE Researchers take Vital Step toward Creating Bionic Brain 1 Plug
ARTICLE A data genius computes the ultimate American road trip 2 Plugs
Manage your e-mail subscription preferences at hittp./olug.sandia. gov/subscriptions.
‘We've updated our flagging policy. Keep Plug a happy and productive place!
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8 /5 | Plugit! 1d ago -

Updated NASA Data: Global Warming Not
Causing Any Polar Ice Retreat
crisis environment global_warming nasa polar studies weather winter

edit tags

Updated data from NASA satellite instruments reveal the
Earth’s polar ice caps have not receded at all since the
satellite instruments began measuring the ice caps in 1979.

91 Comments so far
Latest comment from - « 1Thago:

| agree with Alan. The problem with public debate between subject
matter experts and their amateur detractors is that it gives an
appearance that there is a legitimate debate. Many people are...

Join the conversation and view additional content
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ARTICLE Application Readiness in Full Swing at DOE Labs, Part| 2 Plugs

There's been new activity on a Plug post

There have been 3 comments on " Agile Product Ownership in a Nutshell - YouTube" since you last viewed it.

Thanks Hope. This is a great tool for Scrum Teams to better understand the role of the Product Owner.
comment by s -

This video is also a Lean video as Kanbans are how we limit cars being built it a fantory vee  THE backlag of
stories does not need to be 'no' as Iong ds your bacl-clng has a prinrity and the distance in time from being
considered is always visable to all. |f You want to be on the show "Hell's Kitchen" there is a 2 season back
I-:rg, not no, but no forme. In open source we might HEEF!I avery Inng DECHDQ the HE"y" is peaple have to let go
og backlng as commitments. Dnly the interation is commited ;-:I nice video

comment by S i

As noted at the scrum of scrums, this was a very insightful video.
comment by & —
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6 ds | Plugged 2d ago -
i
ceg
Solutions Architect
NEU Drgl LRl T U ETETE TR T g
tﬂ F thoaad A . L REE

has

Eﬁfﬂmatically create a Plug question/topic tagged with "CEE
question”, as well as allow for additional tags to be added
within the Plug environment. There is also a dynamic listing
of the latest items or discussions that have been tagged with
“CEE". Jump in and share your expertise with your peers or
leverage the wealth of knowledge across the Lab!

M Email FPFag _§ Edi
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Person or Org Number o

Tools

Conference Room
Scheduler

DIGS

EIMS FileNet
Expense Report
Forms & Templates
HR Self-Service
Job/Careers
Maps

My Site

SAMS
Timesheet
Travel
WebCARS

Web Shipper

Yellow Pages : Sandia

Lab Info
Aerts/Help Numbers
CCHD

Common Engineering
Environment

Corporate Dict

ionary
Corporate Policy System
ES&H

Government Contacts
Leader Resource Center
Sandia Addresses
Sandia External Web

Sandia Management
Information

Security
Technical Library

My Training My News

@ Past Teasers

RSS Feed

Around Sandia

Identifyipg and controlling energy sources

0} Plug it

Anthrax detector wins national award
Righting the ship
Sig Hecker video available

Recycling snack bags

Browse Techweb

3 About Me at Sandi
Awards, Benefits, Employee Concerns, Health & Medical, Human Resources, Jobs & Resumes,

=

e . FalL.
Sisters mentor and inspire students
15) - pllg it /

Sandia scientist wins BEYA award

17) - Plug it

Can't find something? Let

£ Budget & Financial
Cost. Tools (CET & PET), Financial Processes, Financial Reporting, Oracle, Service

Payroll & Timekeeping, Perform. Mamt., Volunteer & Community Programs, mors

© Buy It - Ship Tt - Track It - Move It
Computer Hardware & Software, JIT, Move, Procurement, Property (Assets), Reapp
(Reutilization), Receive/Ship/Store, more

= Engineering & Manufacturing
Calibration, Chemicals, Desian, Directives & Procedures, Info Sys & Databases, Manufacturing &
Production. Test Facilities. Vendor & Cataloas. more...

Centers, more. .

£ Corporate Perspective

Corp. Identity, Corp. Vision, Counterintelligence, Diversity, EEO/AA, Ethics, Legal & Patent,
Lockheed Martin, NNSA, Ombuds, Prime Contract, Quality & Assessments, SMGs & Programs,
more..

£ Info Sharing and Publishing
Calendars & Events. Classification & Classified Matter. Collaboration. Image Services. Lab

Search Sandia @

Enter name (last, first) or org:

® Agvanced Search

Advanced Personnel Locator - X

saple|

Advanced Search

Something to Think About... X

Safety: If you work with electricity, then you're at riskl Make sure to check cords for
‘damage. Use the connector to unplug electronics and never pull the cord. Always ensure
your hands are dry when unplugging connectors from outlets.

Communities -X

s AA/MAS

-» Engineers

-» Managers

> New Employees
+ Postdocs

» SharePoint

> Student Interns

My Links

+ California

-» Fidelity NetBenefits

-» LiveSafe

-» Oradle E-Business Suite

+ Performance Management Form (PMF).

» Reportville

» Review and Approval

- Sandia Labs Federal Credit Union

> Software Asset Management System (SAMS)
» Technical Library

Weather (NOAA)
o Livermore, Livermare Municipal Airport, CA

.
13.99C and Mostly Cloudy L85t Updated on Apr 7 2015, 12:53 pm POT

Wind  16.1 MPH from West
Wind Chill 53 F (12 C)
Rel Humidity 55%
NOAA: Forecast | Satellite

Quote of the Day -x

While I am overwhelmingly proud of work that I, believe me, did not do on my own, I can
assure you that awards have very little bearing on my own personal happiness, my own
sense of well-being and purpose in the world.

— Meryl Streep
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Around Sandia - X

Projects chosen for DOE’s
LabCorps

.0 ) - Plug it

Co-workers share

electrical safety advice - Paul Hommert to retire

(‘_E_','P':.F‘ll.l.ﬂ-lt . 2_ « Plugiit

MESA starts its largest production series
Sandia showcases biclogy breakthroughs
Sandia volunteers support Science Bowl

Z machine data supports iron rain theory




CEE Common Engineering Environment

Home | Ci Project

gineering Quality G

Recommendations to help engineers & scientists succeed.

Get more info on how to...

Access computing resources

Are you trying to decide what software to use for
your scientific or engineering project, or wondering
how to get access to collaboration project space,
remote graphics workstations, or HPC clusters?

Find software or hardware by category
(e.g. modeling & simulation) »

Ensure quality work

Are you doing everything you should do to produce
quality work? View the recommended tools, training,
procedures, and best practices to ensure the highest
quality in every phase of your product lifecycle.

Browse engineering quality resources »

Manage your projects

View the recommended software tools, processes,
training, and corporate resources for engineers who
manage projects.

Find PM software for configuration, requirements,
and risk management; cost estimation; and mare »

Keep your skills up-to-date

Sandia has identified competencies (knowledge,
skills, and abilities) for various engineering roles.
Learn what competencies and training you need to
succeed in your job.

Browse competencies and related training in a
program area or job role »

Connect with other Sandia engineers

COMMUNITIES OF PRACTICE

Explore these communities of practice to connect
with other Sandia engineers with like interests or
who are doing similar work:

+ Software Quality Implementation Group
« User Experience Community
Get the word out about your community
of practice

Is there a community of practice that you'd like to

share with the Sandia engineering community?

ENGINEERING DISCUSSIONS

Participate in engineering conversations or start a
new one. Sandia's Plug environment provides a place
ta share Web articles of interest or ask questions of
other Sandia workers. Jump in and share your
expertise with your peers or leverage the wealth of
knowledge across the Lab!

Click here to ask your question on Plug »
See all CEE-related content on Plug »

EXPERTISE FINDER

& Training Saarch CEE website Q

WHAT IS CEE?

The Comman Engineering
¥L  Environment (CEE) is a set of
preferred engineering tools
and software, support
services, best practices,
processes, and training for all engineers and
scientists. Read more...

Sandia External News Releases »

See the latest science, technology, and
engineering news at Sandia

Sandia researcher receives
highest award from DOE Secretary
May 21, 2015

Sandia researchers first to measure
thermoelectric behavior by ‘Tinkertay’
materials

May 20, 2015

Sandia helps small security company
thwart thieves
May 19, 2015

Optical diagnostics researcher at
Sandia wins DOE Early Career award
May 15, 2015

Robot Rodeo at Sandia Labs showcases
bomb squad expertise
May 14, 2015

See all Science, Technology; and Engineering.
external news releases »

CEE Content on Plug »

The latest CEE-related content from Plug

Engineering Discussions on CEE
May 20, 2015
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Search Sandia
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Optical diagnostics researcher at

Connect with other Sandia engineers Sandia wins DOE Early Career award
May 15, 2015
COMMUNITIES OF PRACTICE ENGINEERING DISCUSSIONS Robot Rodeo at Sandia Labs showcases
bomb squad expertise
Explore these communities of practice to connect Participate in engineering conversations or start a May 14, 2013
with other 5andia engineers with like interests or new one. Sandia’s Plug environment provides a place See all Sclence, Technology, and Engineering
who are doing similar work: to share Web articles of interest or ask questions of external news releases »

other Sandia workers. Jump in and share your
+ Software Quality Implementation Group expertise with your peers or leverage the wealth of
knowledge acro

+ User Experience Community

CEE Content on Plug »

Click here to ask your question on Plug »
See all CEE-related content on Plug »

Get the word out about your community
of practice

The latest CEE-related content from Plug

glneering Discussions on CEE

Is there a community of practice that you'd like to EXPERTISE FINDER
May 20, 2073

share with the Sandia engineering community?

Let us know. MNeed to find someone with a particular skill or (e (s el o s el o0
subject matter expertise? resources for engineers and scientists -
Lab News Interactive

October 16, 2014

Search MysSite profiles by entering a skill or fieldhof

expertise below (e.g., MatLab):
(TIP: Fill out your MySite profile if you want to be found.)

TeamForge Training Courseware
Available for all Unclassifed Sandia
TeamForge Users

April 5, 2012

See all CEE-related content on Plug »
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Take-aways )

= Asked “what are important infrastructures at Sandia”
= Asked “what benefits can we gain through collaboration”
= |mproved offerings constantly, based on research — not hype

= Watched for openings for integration




Questions? )

= Hope Niblick
= hniblic@sandia.gov
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