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EXCEPTIONAL SERVICE IN THE 
NATIONAL INTEREST
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Me
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• Program Manager – web collaboration
• Agile Coach and Scrum Master –

intranet redesign project
• CA site
• Behavioral ecologist by training
• Interest in social systems supported by 

technology
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Challenges to collaboration

 Secret knowledge

 Information silos

 Constant cyber attacks

 Counter intelligence concerns

 ‘Web 2.0’ seen as security threat

 Teams not co-located

 Competition for recognition, funding

 Large COTS tools aimed at support, not mission
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Expected gains from 
“web collaboration”

 Find collaborators – expertise networking

 Find information on the intranet (including data sets)

 Staying abreast of Sandia objectives

 Know where I fit in

 Knowing what other groups at Sandia are doing

 Knowledge about tooling (what’s new, do we have, how to 
get)

 Working with shared resources (i.e. - HPC)

 Reproducing results

 Communicating provenance
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SOCIAL CAPITAL

Expected collective or economic benefits derived from cooperation 
between individuals and groups 

===

12



Social 
Capital
Social 
Capital

StructuralStructural

RelationalRelational

CognitiveCognitive
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Structural

Social TiesSocial Ties

Communities of 
Practice

Communities of 
Practice

Knowledge 
Resouces
Knowledge 
Resouces
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Relational

TrustTrust

CostCost

InnovationInnovation
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Cognitive

Common 
Understanding

Common 
Understanding

Shared 
Paradigm
Shared 

Paradigm
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FAILURES ABOUND
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• Intranet of links
• Un-findable resources

Doing 
Nothing
Doing 

Nothing

• Thunderbook
• Dogear

SkunkworksSkunkworks

• One size does not fit all
• Not accepted by staff

COTSCOTS
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Lessons learned

Information-centric

Worklife revolves around information

Opinionated

Scientists like to debate ideas

Connected

Form connections over shared interests
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FINALLY, A SUCCESS…
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• Since its inception 7148 
users (at least)

• 36,943 votes cast

• 5,973 total posts

• 3,056 contributors

Contribution rate of 43% is higher than the 10% of most internet tools
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Take-aways

 Asked “what are important infrastructures at Sandia”

 Asked “what benefits can we gain through collaboration”

 Improved offerings constantly, based on research – not hype

 Watched for openings for integration
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Questions?

 Hope Niblick

 hniblic@sandia.gov
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