
Sandia National Laboratories is a multi-program laboratory managed and operated by Sandia Corporation, a wholly owned subsidiary of Lockheed 
Martin Corporation, for the U.S. Department of Energy’s National Nuclear Security Administration under contract DE-AC04-94AL85000. 

Dynamic Discounting

Evelyn Serna, Sandia National Laboratories

SAND2015-2742C



4/17/2015 2:02 PM

Key Topics

 Current SNL discount process

 Opportunity with Dynamic Discounting

 Implementation of Dynamic Discounting

2



4/17/2015 2:02 PM

Dynamic Discounting

 Dynamic Discounting is an option for suppliers to choose 
discounted payment terms for early payment at the time of 
invoicing.

 Currently SNL takes discounts only on contracts where 
discounting terms have been negotiated with the supplier and 
is identified in the contract language.
 Only 3% of vendors currently offer discounts but the trend is 

increasing.
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Opportunity for savings

 AP processes ~ $900 million in PO related invoices per year

 Industry average indicates that up to 20% of vendors will opt 
to take discounted payments for quicker cash flow at the time 
of invoice submittal (dynamic discounting).

 If 10% of our vendors choose a discounting option, Sandia has 
the opportunity to capture $1.8M in savings assuming a 2% 
discount. 
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What have we done?

 AP has partnered with procurement, IT, and legal to review 
the opportunities and risks associated with offering discounts 
through e-Invoicing.

 IT has made changes to the current e-Invoicing tool to allow 
vendors to choose which discount and terms they want 
through 5 identified options or they can choose no discount 
and take their current terms.

 Sandia implemented the tool in July 2014.
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Dynamic Discount Terms Available
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E-Invoice Screen
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Suppliers have the option to toggle through the available discounts to 
see the estimated discount associated with each discount option.
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Discounting Metrics
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Discounts Taken/Available ($K)



Questions?
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