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Phishing



Agenda

 Overview

 Balloon Fiesta Example

 Current Trends

 Future Plans

 Questions?

OverviewHistorical

 One exercise/quarter

 Little Change in Click Rate

Current Practice

 At least on exercise/month

 Noticeable improvements in click rate and reporting rate

 More standardized process
 3 hint minimum

 Coordination with SMEs and Cyber Managers



Balloon Fiesta Example

http://noticias.alertas-de-
viaje.mx/balloonfiesta/2ccca3/?login_id=cd581c4

7-289b-43aa-995d-6f798e5b466a&test=1

http://fiesta.current-news-
alerts.com/2ccca3/?login_id=cd581c47-289b-

43aa-995d-6f798e5b466a&test=1



SAMPLE PHISHING RESULTS



Additional Exercise Information



Future Plans

Phishing Component

 Validate Difficulty of Phish

 Determine Types of Phish 
that MOWs are most 
susceptible to

 Different Phish for Different 
MOWs

Training Component

 Evaluate Most Effective 
Training Techniques

 Incorporate Phishing 
Awareness into specific 
events (New Hire sessions)

 Make Reporting Phish 
Easier for MOWs



Questions?


