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ICF KH LABOR POOLS & G&A
WBS 6.5
FY 1996 Program Plan WHC-SP-1122

The ICF KH Labor Pools and G&A include the following:

6.5.1 G&A Pool - The General and Administrative pool consists of indirect
costs of activities which benefits the ICF KH Company and support the
Hanford Strategic Plan. The direct costs included within the G&A pool

cannot_be jdentified to a specific cost objective.

6.5.2 CM Pool - The Construction Management Pool consists of costs of
activities associated with the placement and administration of Fixed
Price Construction contracts, A/E Service Agreements, and miscellaneous
specialty contracts.

6.5.3 CF Pool - The Construction Forces Pool consists of costs of activities
related to craft training, radiation protection, fabrication shop,
hazardous waste assessment, quality control inspections and industrial
hygiene.

6.5.4 NM Pool - The Direct Pool - Non Manual Pool consists of costs of
activities that are related to the performance of engineering, project
management, and construction management services.

Costs that are not included in the above are primarily job specific. They include
the following: subcontracts, materials, travel, training, equipment, miscellaneous
supplies, purchased services and charges from other contractors. These costs are
charged direct to the program/project when incurred.
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1.0 GENERAL AND ADMINISTRATIVE POOL (G&A)
The General and Administrative pool consists of indirect costs of activities which benefits the ICF
Kaiser Hanford Company and supports the Hanford Strategic Plan. The direct costs included within
the G&A pool cannot be identified to a specific cost objective. :
20 GENERAL ADMINISTRATIVE POOL OVERVIEW (6.5.1)

2.1 G&A Mission/Vision

The mission of the ICF KH General and Administrative pool is to preserve, upgrade, and operate
support services to facilitate the Hanford Site Cleanup mission. Specific services provided by the
G&A pool include President’s Office, Communications, Legal, Human Resources, Organizational
Development and Total Quality Management, Administration Management, Finance, Environmental
Programs, Industrial Safety & Health, Procedures and Training, Environmental Safety Health and
Quality Performance Assessment, and Labor Relations.

ICF KH’s vision is that through continued excellent performance, DOE and the Hanford Site will
become recognized internationally for environmental research, new technology and scientific
development, and cost effective methodology improvements. This will be attained in a safe and
healthy working environment for our workers and the public.

2.2 Assumptions

The following are key assumptions used to develop goals and strategic (building blocks): Reduction
of cost is paramount to success and competitive posturing, outsourcing of work will be conducted on
a cost/performance advantage basis, funding and staffing levels will be adequate, reengineering
initiatives will be fully supported, award fee and incentive fee criteria will be established, cost savings
programs will be supported, work will comply with current regulations and guidance, and the
Voluntary Protection Program will continue.

2.3 Constrairits

Items that may impede achievements of goals and strategies are as follows: privatization and
outsourcing of services, funding support to ICF KH must be adequate for the scope required by DOE,
contradictory DOE missions, scheduling/cost software programs changed, prioritization of work due
to budget constraints, and continued company reorganizations.
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3.0 TECHNICAL REQUIREMENTS BASELINE .

3.1 Work Breakdown Structure

3.2 Work Breakdown
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JENERAL AND ADMINISTRATIVE (6.5.1)

1. PROJECT TITLE/PARTICIPANT 2. DATE 3. IDENTIFICATION

ICPF Kaiser Labor Pools G&A NUMBER
4, 5. WBS ELEMENTS 6. 7. 8. 9.
PARTICIPANT WBS | BUDGET | SITEWBS | OTHER
LINE ‘ INDENTURE LEVEL ELEMENT CODE AND No. (ADS NO.)

4 X

] X LEGAL 6.5.13

6 b'Y HUMAN RESOURCES 6.5.1.4

7 X ORGANIZATIONAL DEVELOPMENT & TOTAL QUALITY 6.5.1.5
MANAGEMENT

8 X ADMINISTRATION 6.5.1.6

X ADMINISTRATION MANAGEMENT 6.5.1.6.1

12 . X ENVIRONMENTAL PROGRAMS 6.5.1.7.1

13 X INDUSTRIAL SAFETY & HEALTH 6.5.1.7.2

14 X PROCEDURES & TRAINING 6.5.1.7.3

15 X ENVIRONMENTAL, SAFETY, HEALTH AND QUALITY ~ 6.5.1.8
PERFORMANCE ASSESSMENT

16 X LABOR RELATIONS 6.5.1.9

'Hy e 8 e R R e e
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RL CONTACT

RESPONSIBLE MANAGER

6.5.1.1 PRESDENT'S OFFICE R.E. TILLER
6.5.1.2 COMMUNICATIONS L.E. LOVE
6.5.1.3 LEGAL M.D. OLSEN
6.5.1.4 HUMAN RESOURCES V.C. HODGIN
6.5.1.5 ORGANIZATIONAL DEVELOPMENT & TOTAL QUALITY MANAGEMENT W.A. KITCHEN
6.5.1.6 ADMINISTRATIVE K.B. ADAMSON
6.5.1.6,1 ADMINISTRATIVE MANAGEMENT K.B. ADAMSON
6.5.1.6.2 FINANCE M.A. DAVIS
6.5.1.7 ENGINEERING & TECHNICAL SUPPORT SERVICES C.E. ANDERSON
6.5.1.7.1 ENVIRONMENTAL PROGRAMS B.J. DIXON
6.5.1.7.2 INDUSTRIAL SAFETY & HEALTH H.L. BUDWEG
6.5.1.7.3 PROCEDURES AND TRAINING A.H. FRIBERG
6.5.1.8 ENVIRONMENTAL, SAFETY, HEALTH & QUALITY PERFORMANCE JH. ARSLANIAN
ASSESSMENT
6.5.1.9 LABOR RELATIONS JL.A. CARTER

et et tt—————
e ——————
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Table 3-1. FY 1996 SSPP GENERAL AND ADMINISTRATIVE WBS Dictionary (6.5.1)

1 PROJECT TITLE/PARTICIPANT 2 DATE 3 IDENTIFICATION NO.

General & Administrative/ICF Kaiser . August 1995

Hanford

4 WBS ELEMENT CODE 5 WBS ELEMENT TITLE

6.5.1 General & Administrative Pool

6 INDEX LINE NO. 7 REVISION NO AND 8 DATE
AUTHORIZATION

N/A N/A N/A

9 APPROVED CHANGES
N/A

10 SYSTEM DESIGN DESCRIPTION 11 BUDGET AND REPORTING NUMBER

12 BLEMENT TASK DESCRIPTION

The objective of this effort is to manage and execute the scope associated with the General & Administrative Pool. It
includes: President’s Office, Communications, Legal, Human Resources, Organizational Development & Total
Quality Management, Administration Management, Finance, Environmental Programs, Industrial Safety & Health,
Environmental, Safety, Health & Quality Performance Assessment.

A. COST CONTENT

Cost content includes the following cost types: Labor, material, equipment, engineering services, and sub
contractors.

B. TECHNICAL CONTENT/WORK STATEMENT

Complete agreed upon scope identified in the approved SSPP in accordance with applicable regulations,
requirements, and DOE Orders.
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3.1.1 President’s Office (WBS 6.5.1.1)

Mission

The mission of the Presidents Office is to direct ICF KH in the execution of the scope of
work under the RL/ICF KH contract, supplemented by RL directives.

Products/Services Provided

The President’s Office recruits and maintains executive staff to ensure competent and efficient

completion of the Hanford and ICF KH Missions. It sets performance standards for executive
level employees and ensures standards are met.through training, development, and evaluation

of employees. The President’s Office also directs the development and implementation of
general management philosophy, ICF KH long-range goals and objectives, and ICF KH policy
and practices.

Customers
The Primary Customers of the Presidents Office are: U.S. Department of Energy (RL and

DOE HQ), Westinghouse Hanford Company, Boeing Computer Services, Pacific Northwest
Laboratory, Bechtel Hanford Company, and ICF Kaiser Corporate.

I Y
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3.1.2 Communications (WBS 6.5.1.2)

Mission

The mission of the Office of Communications is to coordinate and manage all communications
for the company. Communications gathers, verifies, and disseminates information within ICF
KH and to the public. '

Products/Services Provided

The Products and Services performed by the Communications Office.

. Internal Communications
- Thé Reach
- Across the Wire
- All Employee Messages
- Management Bulletins
- All Employee and Special Events

. External Communications
- News releases
- Response to inquires
- Editorial board meetings
- News Conferences

. Community Relations
- Corporate Contributions
- CBC Scholarship/Mentor Program
- WSU Branch Campus Grant
- Northwest Public TV
- United Way
- Savings Bonds
- Speakers Bureau
- etc.

. Corporate Communications/Relations
- Press Releases
- ICF Update
- Management Messages
- Corporate Visitors/Tours

Customers
The primary customers of the Communications Office are: ICF Kaiser Hanford Employees,

ICF Kaiser (Corporate), Westinghouse Hanford Company, Local/National News Media, Local
communities and U.S. Department of Energy (RL & HQ).
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3.1.3 Legal (WBS 6.5.1.3)
Mission

The mission of the Law Department is to help insure that ICF Kaiser Hanford’s activities are
consistent with applicable legal and contractual requirements and obligations.

Products/Services Provided

The primary services rendered by the Legal Department are:

. Legal consultation with senior management of ICF KH, Corporate Management and
all other personnel of ICF KH.
o Performance of internal audits and surveillances of activities under ICF KH’s purview

to ensure financial practices and management programs are in accordance with federal
regulations, company procedures and terms.

Primary Customers

The primary customers of the Legal Department are: ICF Kaiser Hanford, ICF Kaiser
(Corporate), Westinghouse Hanford Company, U.S. Department of Energy (RL & HQ) and
outside contractors.
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3.1.4 Human Resources (WBS 6.5.1.4)
Mission

The mission of the Human Resources Department is to manage Recruitment and Placement,
Diversity, Employee Concerns and Compensation programs.

Product/Services Provided

The primary services performed by the Human Resources Department are: Maintain staffing
level in accordance with WHC/RL direction through recruitment and out-placement of
personnel, ensure compliance with EEO regulations, produce affirmative action plan,

administer merit and promotion increases, and maintain an Employee Concerns Program.

Primary Customer

Primary customers of Human Resources- Department include: ICF Kaiser Hanford, U.S.
Department of Energy (RL & HQ), Westinghouse Hanford Company, Boeing Computer
Services, Pacific Northwest Laboratory, Hanford Environmental Health Foundation and

Bechtel Hanford Incorporated.
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3.1.5 Organizational Development and Total Quality Management (WBS 6.5.1.5)

Mission

The mission of the Organizational Development and Total Quality Management Department is
to provide support and guidance throughout the company, to all employees, teams and
organizations, in the development and contract performance of the ICF Kaiser Hanford

Company.
Products/Services Provided

The Organizational Development and Total Quality Management organization performs the
following:

. Manage a company work Performance Management Program which includes setting
roll-down measurement systems that indicate value added success indicators, an award
fee process, a cost savings tracking and recognition program, and a PBI oversight,
guidance and administration function.

. Provide support on an ad hoc basis and contract compliance activities that assure
correct charging of corporate activities and assure the accuracy and integrity of award
fee and PBI data.

. Manage the development and systematic oversight of company and Hanford-wide
strategies. This includes make/buy directions and actions, economic transition
activities and communication with labor, etc. on these initiatives, and other company
improvement initiatives.

o Provide the resources to guide employee and management professional development,
including mentoring and diversity enhancement programs.

Primary Customers

Primary customers of the Organizational Development and Total Quality Management
Department are: ICF Kaiser Hanford, Westinghouse Hanford Company, and U.S.

Department of Energy (RL).
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GENERAL AND ADMINISTRATIVE

WBS 6.5.1
FY 1996 Program Plan : WHC-SP-1122
3.1.6 Administration (WBS 6.5.1.6)
3.1.6.1 Administration Management (WBS 6.5.1.6.1)

Mission

The mission of Administration Management is to manage Cost Estimating, Project Planning &
Controls, Finance, Contract Services and Prime Contract Administration.

Product/Services Provided

The Management Administration provides services to the Administration Department in the
areas of: ICF KH Policy and Procedures, Performance Standards, Financial policy, and
Salary administration.

Primary Customers

Primary Customers of the Administration Management are: ICF Kaiser Hanford, ICF Kaiser
Corporate, Westinghouse Hanford Company, U.S. Department of Energy (RL & HQ),
Boeing Computer Services, Pacific Northwest Laboratory, and Bechtel Hanford, Incorporated.
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3.1.6.2 Finance (WBS 6.5.1.6.2)

Mission

The mission of the Finance Department is to insure prudent management of government funds
by the company, in performing contract defined workscope, and represent ICF Kaiser
Hanford and it’s employees in business related financial matters.

Products/Services Provided

The Finance Department performs the following services: Architect/Engineering and
Construction labor pools payroll processing, Project and Contract Accounting, Contract
payments, Operations and Maintenance Financial Support, Cost/Price Analysis, Time
Card/TDR processing, and allowable cost management, and company level reporting.

Primary Customers

Primary Customers of the Finance Department are: ICF Kaiser Hanford, ICF Kaiser
Engineers, ICF Kaiser International, U.S. Department of Energy (RL & HQ), Westinghouse
Hanford Company, Boeing Computer Services, Pacific Northwest Laboratory, and Bechtel
Hanford Incorporated.
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3.1.7 Engineering and Technical Support Services (WBS 6.5.1.7)

3.1.7.1 Environmental Programs (WBS 6.5.1.7.1)
Mission

The mission of the Environmental Programs and Integration Department is to formulate and
formalize the policies, plans, procedures and documentation that constitutes the ICF KH
Environmental Protection Program.

Products/Services Provided

The Environmental Programs and Integration Department provides the following services:

° Comphance Standards and Systems: Formulate and formalize the policies, plans,
reports, management systems, and procedm'es for ICF KH compliance with
environmental protection laws and requirements in areas such as pollution prevention,
waste categorization, waste management, liquid effluents, airborne effluents, PCB
management, etc.

] Environmental Compliance: Provide point of contact for coordination and resolution
of environmental issues and represent ICF KH in discussions with regulators, DOE,
WHC, and others.

. Technical Support: Help personnel in line organizations develop expertise. Mentor

and assist personnel to gain environmental training, experience and credentials.

. Information and Documentation: Review environmental documents. Maintain a
tracking system to document adherence to requirements for NEPA SEPA, Cultural
Resource Review, and Ecological Resources Reviews.

° Risk Management: Assist top management in minimizing liability by identifying risks
and implementing risk management strategies.

Primary Customer

The primary customer of the Environmental Programs and Integration Department is ICF
Kaiser Hanford.
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GENERAL AND ADMINISTRATIVE
WBS 6.5.1
FY 1996 Program Plan WHC-SP-1122

3.1.7.2 Industrial Safety and Health Services (WBS 6.5.1.7.2)

Mission

The ICF Kaiser Hanford Company (ICF KH) Industrial Safety and Health Services
Department. (IS/H) interprets standards, develops procedures, establishes requirements, and
provides company wide program direction, coordination, guidance and technical assistance to
ensure the continued safety and health of employees.

Products/Services Provided
The Industrial Safety and Health Services Department provide the following services:

. Safety and Health: Provide a viable ICF KH Safety Program based on interpretation
and applications of mandated requirements, orders, codes, standards and regulations.
Implementation through ICF KH ESH Manual, WHC Manuals, and Field Safety
Teams.

° Accident/Incident Records: Maintain OSHA (29 CFR 1904) statistics in accordance
with DOE 5484.1, and performs tracking, trending, analysis, and evaluation of safety
and health related "Case Management" data.

e Industrial Hygiene/Occ. Medical Records: Provide policies, programs, and
procedural requirement as they relate.to Industrial Health (IH). Provide technical
direction to IH field personnel to ensure interpretation and application consistency.
Maintain interface with HEHF for employee medical records.

° Industrial Safety: Provide policies, programs and procedures as they relate to
Industrial Safety (IS). Provide technical direction to field personnel to ensure
interpretation and application consistency.

° Voluntary Protection Program (VPP): Mentor and facilitate the ICF KH Voluntary
Protection Program and coordinate the Company Safety Improvement Program (SIP)
and individual Division SIP’s. Interface and bench mark with WHC VPP and other
external VPP companies. :

Primary Customers

The primary customer of the Industrial Safety and Health Services Department are: ICF
Kaiser Hanford, Westinghouse Hanford Company, U.S. Department of Energy (RL).
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GENERAL AND ADMINISTRATIVE
WBS 6.5.1

FY 1996 Program Plan WHC-SP-1122
3.1.7.3 Procedures and Training (WBS 6.5.1.7.3)

Mission

The mission of the Central Support Services organization which includes procedures and
training is to provide the technical and administrative services needed by ICF KH personnel.

Products/Services Provided
The Central Support Services Organization provides the following services:

. Procedures: For company procedures, maintain program, edit procedures, distribute
procedures for review and approval, maintain controlled distribution, train points of
contact and conduct self-assessments.

. Training: Maintain company wide training program, point of contact with WHC and
HAMMER training, maintain training tracking system (EMPORTS), chair company
training council.

Primary Customer

The primary customers of the Central Support Services oi'ganization are: ICF Kaiser
Hanford, and Westinghouse Hanford Company.
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GENERAL AND ADMINISTRATIVE

g WBS 6.5.1
FY 1996 Program Plan WHC-SP-1122
3.1.8 Environmental, Safety, Health and Quality Performance Assessment
(WBS 6.5.1.8)
Mission

The mission of ESH&Q PA organization is to provide to the executive management and
general manager’s office documented determination of managerial effectiveness in establishing
and implementing effective program plans that conform to DOE and WHC requirements in an
efficient, timely and cost conscious manner.

Products/Services Provided
The ESH&Q PA organization provide the following services:

. Management Assessment: Co-ordinate, conduct planned, periodic, and integrated
Management Assessment, in accordance with the Quality Management Program.
Perform assessment/investigations as required by senior management.

. Compliance Assessment: Perform internal audits and surveillance for Environmental,
Quality, and Safety and Health Programs as identified on the audit and surveillance
schedule; administer the Risk Evaluation system.

. Corrective Action Management/Analysis: Maintain the interface with the Hanford
Action Tracking System (HATS) database; maintain and generate the monthly
Corrective Action Status Tracking and Trending Report.

Primary Customers

The primary customers of ESH&Q PA are: ICF Kaiser Hanford, Westinghouse Hanford
Company, and U.S. Department of Energy (RL).
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GENERAL AND ADMINISTRATIVE
WBS 6.5.1
FY 1996 Program Plan WHC-SP-1122

3.1.9 Labor Relations (WBS 6.5.1.9)

Mission

The mission of the Labor Relations Department is to provide a full range of labor relations
services and represent the company in collective bargaining relationships with HAMTC,
OPEIU, the Building and Construction Trades, QC/NDT, and the Escorts.

Product/Services Provided

The Labor Relations organization performs the following:

. HAMTC Labor Relations: Administer and interpret agreement, resolve disputes and
grievances, advise management, and administer policies.

. Building Trades Labor Relations: Administer and interpret agreement, resolve
disputes and grievances, advise management, and administer policies.

° Clerical Support: Process hires and terminations, records maintenance, medical
scheduling, etc.

. Labor Relations Management: Negotiate five (5) different collective bargaining
agreements, resolve disputes and grievances, establish policy, and advise company
management.

. Represents the company in arbitrations and NLRB précedures.

Primary Customers

The primary customers of Labor Relations are: ICF Kaiser Hanford, Labor Unions and U.S.
Department of Energy (RL).
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4,0 SCHEDULE BASELINE

4.1 Product Deliverables/Milestone List
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WBS 6.5.1

WHC-SP-1122 .

ICF Kaiser Hanford Company
MILESTONE DESCRIPTION SHEET

Title: Affirmative Action Plan Date Prepared:

Assigned To: Human Resources CIN:
WBS Designator: 6.5.14 Due Date: November
1995
Control Number: Revision:
Milestone Type: Division: DELIVERABLE: ADDRESS TO:
0 DOE-HQ O State Report 0 DOE-HQ
O DOE-RL [0 Federal X Letter X DOE-RL
X CNTR O DOE 0 Drawings O Other
O RCRA O Other (specify)
O TPA# (specify)

Milestone Description :

ICF KH is required to establish minority and female hiring goals for the coming fiscal year.

Description of what constitutes completion of this milestone:

The Affirmative Action Plan will be submitted to DOE in November, 1995, delineating what the ICF KH goals

are for FY96.

Cost Account Manager Date Program/Project Manager Date

V. C. Hodgin V. C. Hodgin

Program Element Manager  Date DOE Monitor Date

R. E. Tiller L. L. Piper -
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GENERAL AND ADMINISTRATIVE
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ICF Kaiser Hanford Company
MILESTONE DESCRIPTION SHEET '
Title: B Performance based incentives (PBIs) Date Prepared:
Aug 15, 1995
Assigned To: ‘ Organizational Development CIN:
WBS Designator: 6.5.1.5 o Due Date: 9/15/96
Control Number: Revision:
Milestone Type: Division: DELIVERABLE: ADDRESS TO:
O DOE-HQ O State X Report 0O DOE-HQ
O DOE-RL O Federal O Letter O DOE-RL
X CNTR O DOE 0 Drawings X Other
OO0 RCRA O Other (specify)
O TPA# (specify) ICF KH Corporate

Milestone Description :

Performance based incentives delineating the performance objectives that are incentivized for ICF KH are due
every year prior to the start of the fiscal year.

Description of what constitutes completion of this milestone:

Delivery of the PBI’s to WHC.

Cost Account Manager Date Program/Project Manager Date

W. A. Kitchen S. W. Bork

Program Element Manager  Date ' DOE Monitor Date

N/A L. L. Piper -
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GENERAL AND ADMINISTRATIVE

WBS 6.5.1
FY 1996 Program Plan WHC-SP-1122
ICF Kaiser Hanford Company
MILESTONE DESCRIPTION SHEET
—
Title: . Performance Evaluation Plan (PEP) Date Prepared: '
Aug 08, 1995

Assigned To: Organizational Development - CIN:
WBS Designator: 6.5.1.5 Due Date: 9/15/96
Control Number: Revision:
Milestone Type: Division: DELIVERABLE: ADDRESS TO:
0 DOE-HQ O State 0 Report O DOE-HQ
O DOE-RL O Federal O Letter OO0 DOE-RL
X CNTR 0 DOE [0 Drawings X Other

O RCRA X Other (specify) | (specify)

O TPA# PEP WHC

Milestone Description :

Performance Evaluation Plans delineating the performance goals, objectives, and criteria for ICF KH are due
every six (6) months prior to the start of the award fee period.

Description of what constitutes completion of this milestone:

Delivery of the ICF KH PEP to WHC.

Cost Account Manager Date Program/Project Manager Date
W. A. Kitchen S. W. Bork

Program Element Manager  Date DOE Monitor Date
N/A L. L. Piper
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ICF Kaiser Hanford Company

MILESTONE DESCRIPTION SHEET
e

Title: Award Fee Self-Assessment Date Prepared:
Aug 08, 1995
Assigned To: Organizational Development CIN:
WBS Designator: 6.5.1.5 Due Date: 3/15/96;
9/15/96
Control Number: Revision:
Milestone Type: Division: DELIVERABLE: ADDRESS TO:
0 DOE-HQ O State X Report O DOE-HQ
0O DOE-RL O Federal [J Letter O DOE-RL
X CNTR O DOE OO0 Drawings X Other
O RCRA O Other (specify)
0 TPA# (specify) WHC

Milestone Description :

Self-assessment reports are due every six (6) months prior to the end of the award fee pei'iod.

Description of what constitutes completion of this milestone:

Delivery of the ICF KH award fee self assessment to WHC.

Cost Account Manager Date Program/Project Manager Date
W. A. Kitchen S. W. Bork

Program Element Manager  Date DOE Monitor Date
N/A L. L. Piper
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FY 1996 Program Plan WHC-SP-1122

5.0 COST BASELINE SUMMARY
5.1 Cost Baseline

5.2  Staffing Profile
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CONSTRUCTION MANAGEMENT POOL

WBS 6.5.2
FY 1996 Program Plan WHC-SP-1122
1.0 CONSTRUCTION MANAGEMENT POOL
The primary function of the Construction Management Pool is the placement and administration of
Fixed Price Construction contracts, A/E Service Agreements, and miscellaneous specialty contracts.
2.0 CONSTRUCTION SERVICES (6.5.2)

2.1  Mission

Contract Services: The mission of the ICF KH Contract Services Department is to manage all ICF
KH subcontracted work by performing constructability reviews, planned work activities, and in the
preparation and administration of the bid package.

Note: To accomplish this mission, the Contract Services personnel have been assigned to
facilitate requests and requirements of project/program organizations.

2.2  Assumptions

The following are key assumptions used to develop goals and strategic (building blocks): Reduction
of cost is paramount to success and competitive posturing. Outsourcing of work will be conducted on
a cost/performance advantage basis, funding ‘and staffing levels will be adequate, re-engineering
initiatives will be fully supported, award fee and incentive fee criteria will be established, cost savings
programs will be supported, work will comply with current regulations and guidance, and the
Voluntary Protection Program will continue.

2.3 Constraints

Items that may impede achievements of goals and strategies are as follows: privatization and
outsourcing of services, funding support to ICF KH must be adequate for the scope required by DOE,
contradictory DOE missions, scheduling/cost software programs changed, Prioritization of work due
to budget constraints, and continued company reorganizations.

2.4 Goals and Objectives
The goals and objectives of the Contract Services department are:

. Continue to develop strong customer relaﬁonships inside and outside ICF KH, by being more
proactive in our approaches to customer needs and requirements.

. Support process improvements initiatives by providing meaningful measurements to ICF KH
personnel that stimulate concern and encourage proactive solutions.

° Based upon reality of reduced staff levels, put emphasis on xdent:lfymg alternatives manner.
Review staff mix to align staff skills/strengths.

. Continue to enhance employee skills and abilities through cross-training and appropriate
classes.
° Identify alternative methods of performing work activities.

—2—-
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2.5

2.6

Support the Re-engineering efforts.
Conduct all work in a safe and cost-efficient manner.
Continue to bring subcontracting practice in line with commercial based contracting.

Product and Services

-

The Contract Services Department provides the following: Procurement Services which
includes plan acquisition, preparation of bid lists, preparation of bid packages, solicitation and
evaluation of bids, analyzation of cost/price, contract award, and administration of
procurement changes; Administers sub-contracts to ensure all contractural requirements are
met; Negotiate contract modification; Approve contractor progress payment; and close out
contracts.

Primary Customers

The primary customers of the Contract Services Department are: ICF Kaiser Hanford,
Westinghouse Hanford Company, Pacific Northwest Laboratory, Out51de contractors, and the
U.S. Department of Energy (RL).
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3.0 TECHNICAL REQUIREMENT BASELINE

3.1 Work Breakdown Structure
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ONSTRUCTION MANAGEMENT POOL (6.5.2)

1. PROJECT TITLE/PARTICIPANT 2. DATE 3. IDENTIFICATION
Construction Management Pool NUMBER
4, s WBS ELEMENTS 6 1. 8. 9.
PARTICIPANT WBS | BUDGET | SITEWBS | OTHER
LINE INDENTURE LEVEL ELEMENT CODE AND No. (ADS NO.)
NO TITLE REPORTING
11234 s]s NoO
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WBS TITLE RESPONSIBLE MANAGER RESP ORG RL CONTACT

6.52 CONTRACT SERVICES B.E. HUBBARD
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Table 3-1. FY 1996 SSPP CONSTRUCTION MANAGEMENT POOL WBS Dictionary
(6.5.2) )

" ';WQRK BREAKDOWN STRUCTURE EICTIONARY

1 PROJECT 2 DATE 3 IDENTIFICATION NO

TITLE/PARTICIPANT

Construction Management / ICF Kaiser August 1995

Hanford

4 WBS ELEMENT CODE S WBS ELEMENT TITLE

6.5.2 Construction Management Pool

6 INDEX LINE NO. 7 REVISION NO AND 8 DATE
AUTHORIZATION

N/A N/A N/A

9 APPROVED CHANGES

N/A

10 SYSTEM DESIGN DESCRIPTION 11 BUDGET AND REPORTING NUMBER

12 ELEMENT TASK DESCRIPTION

The objective of this effort is to manage and execute the scope associated with the Construction
Management Pool. It encompasses the Contract Service Department which manages all of the ICF KH
Sub-Contracted work.

A. COST CONTENT

Cost content includes the following cost types: Labor, material, equipment, engineering services, and sub
contractors.

B. TECHNICAL CONTENT/WORK STATEMENT

Complete agreed upon scope identified in the approved SSPP in accordance with applicable regulations,
requirements, and DOE Orders.
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‘.0 SCHEDULE BASELINE
4.1 Product Deliverables/Milestone List
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CONSTRUCTION MANAGEMENT POOL

WBS 6.5.2

WHC-SP-1122

ICF Kaiser Hanford Company
MILESTONE DESCRIPTION SHEET

Title: Socioeconomic Goals Report Date Prepared:
Aug, 1995
Assigned To: Contract Services CIN:

WBS Designator: 6.5.2 Due Date: 4/25,
10/25

Control Number: Revision:
Milestone Type: Division: DELIVERABLE: ADDRESS TO:
(3 DOE-HQ O State 0 Report [J DOE-HQ
X DOE-RL O Federal O Letter 3 DOE-RL
O CNTR J DOE {0 Drawings X Other

CJ RCRA O Other (specify)

OO TPA# (specify) WHC

ilestone Description :

Assist in preparation of periodic reports to WHC on ICF KH's performance®in
contracting with small disadvantaged, women-owned and labor-surplus area business

concerns.

Description of what constitutes compietion of this milestone:

Submission of SF 294 semi-annually.

Cost Account Manager Date Program/Project Manager Date
B. E. Hubbard . K. D. Adamson

Program Element Manager Date DOE Monitor Date
K. B. Adamson L. L. Piper

—-10--
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5.0 COST BASELINE SUMMARY

5.1 Cost Baseline

5.2 Planned Staffing Profile
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1.0 CONSTRUCTION FORCES POOL
The Construction Forces (CF) provides crafts training, radiation protection, fabrication shop, and
hazardous waste assessment. Construction Forces management assures safety through quality control
inspection and industrial hygiere.
2.0

CONSTRUCTION FORCES OVERVIEW (WBS 6.5.3)
2.1 Mission

Construction Forces: Ensures that all functions are accomplished in support of the construction role.

Environmental Safety and Health (ES&H): Educate management and employees to protect personnel
and the environment. 4

Note: To accomplish this mission, the Construction Forces personnel have been assigned to
support various ICF KH organizations.

2.2 Assumptions

The following are key assumptions used to develop goals and strategic (building blocks): Reduction
of cost is paramount to success and competitive posturing. Outsourcing of work will be conducted on
a cost/performance advantage basis, funding and staffing levels will be adequate, re-engineering
initiatives will be fully supported, award fee and incentive fee criteria will be established, cost savings
programs will be supported, work will comply with current regulations and guidance, and the
Voluntary Protection Program will continue.

2.3 Constraints

Items that may impede achievements of goals and strategies are as follows: privatization and
outsourcing of services, funding support to ICF KH must be adequate for the scope required by DOE,
contradictory DOE missions, scheduling/cost software programs changed, prioritization of work due
to budget constraints, and continued company reorganizations. )
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3.0 TECHNICAL REQUIREMENTS BASELINE
3.1 Work Breakdown Structure

3.2 Work Breakdown
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ONSTRUCTION FORCES POOL (6.5.3)
1. PROJECT TITLE/PARTICIPANT 2. DATE 3. DENTIFICATION |
Construction Forces Pool NUMBER
) 5. WES ELEMENTS 6. 2% B, 9.
: PARTICIPANT WBS | BUDGET | SITEWBS | OTHER
we | - INDENTURE LEVEL ELEMENT CODE AND NO. (ADS NO.)
NO TITLE
.. 1 B
L4
=
5 x 6.532
6 X SPENT NUCLEAR FUELS 6533
7 X PNL LANDLORD ENGINEERING & CONSTRUCTION 6.53.4
SERVICES
8 x TRANSITION PROJECT/SITE ENGINEERING & 6.53.5
CONSTRUCTION SERVICES
9
0 -
1
12
13
14
15
16
Y]
18
A
S, g
' =21
..:n -
23
%
25
M ”i - .
7
28
29
20"
S T
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WBS TITLE RESPONSIBLE MANAGER RESP ORG RL CONTACT

6531 | CONSTRUCTION s M.E. TENVOOREN
6532 TWRS ENGINEERING & CONSTRUCTION SERVICES K.J. DEMPSEY
6533 SPENT NUCLEAR FUELS M.E. WITHERSPOON
6.534 PNL LANDLORD, ENGINEERING & CONSTRUCTION SERVICES D.L. RITTENHOUSE
6535 TRANSITION PROJECT/STTE ENGINEERING & CONSTRUCTION SERVICES D.J. FOUCAULT
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Table 3-1. FY 1996 SSPP CONSTRUCTION FORCES POOL WBS Dictionary
(6.5.3)

WORK BREAKD@WN STRUCTURE DICTIG)NARY

1 PROJECT | 2 DATE 3 IDENTIFICATION NO. |

TITLE/PARTICIPANT
Construction Forces / ICF Kaiser August 1995
Hanford
4 WBS ELEMENT CODE 5 WBS ELEMENT TITLE .
6.5.3 Construction Forces Pool
6 INDEX LINE NO. '| 7 REVISION NO AND . 8 DATE
AUTHORIZATION
N/A N/A N/A

9 APPROVED CHANGES
N/A

10 SYSTEM DESIGN DESCRIPTION 11 BUDGET AND REPORTING NUMBER

12 ELEMENT TASK DESCRIPTION

The objective of this effort is to manage and execute the scope associated with the Construction Forces
Pool. It encompasses craft training, radiation protection, fabrication shop and hazardous waste
assessment. ’

A. COST CONTENT

Cost content includes the following cost types: Labor, material, equipment, engineering services, and sub
contractors.

B. TECHNICAL CONTENT/WORK STATEMENT

Complete agreed upon scope identified in the approved SSPP in accordance with applicable regulations,
requirements, and DOE Orders.
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3.1.1 Construction Services (WBS 6.5.3.1)

Mission

The Construction Services Division sets standards and practices related to
construction activities to ensure safety and consistency. The standards and
practices are utilized by each organization that performs construction

activities.

Products/Services Provided

The Construction Services Division provides the following: construction
safety and health programs, processes for corrective action planning in the
construction divisions, training programs for construction and evaluate
ergonomics for construction related activities. Also includes ASME Code
Engineer Services, Quality Control surveillance activities, NEC Interpretive
Authority and related procedure development and control.

Primary Customers

The primary customer of the Construction Services Division are: ICF Kaiser

Hanford, Westinghouse Hanford Company, Pacific Northwest Laboratory, and the
U.S. Department of Energy (RL).
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3.1.2 Tank Waste Remediation System (TWRS) Engineering & Construction
Services (WBS 6.5.3.2)

Mission
The TWRS Engineering and Construction Services Division, in its capacity as
the functional project management entity, has the responsibility for the

supervision and support of the Construction Forces and ES&H activities
associated with the Division.

Product /Services Provided

The TWRS -Engineering and Construction Services Division provides the
following: Liaison between ICF KH and WHC projects personnel and plant
operators for CF construction activities coordination; Construction
supervision, engineering and scheduling; support technical expertise and
recommendations to-assist in the solution of problems encountered prior to or
during construction in the field; safety walkdowns and inspections; input to
corrective actions resulting for audits, surveillances and accidents; Kaiser
Injury Prevention System (KIPS) database; procedures to implement requirements
of WHC-CM-7-5 consistently throughout ICF KH; input to the ICF KH portion of
the Hanford Annual Dangerous Waste Report.

Primary Customer

The primary customer of the TWRS Engineering and Construction Services
Division are: ICF Kaiser Hanford, Westinghouse Hanford Company, and the U.S.
Department of Energy (RL).
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3.1.3 Spent Nuclear Fuels (SNF)  (WBS 6.5.3.3)

Mission

The Spent Nuclear Fuels and Path Forward Projects Division, in its capacity as
the functional project management entity, has the responsibility for the
supervision and support of Construction Forces and ES&H activities associated
with the Division.

Product/Services Provided

The Spent Nuclear Fuels Division provides the following: Liaison between ICF
KH and WHC projects personnel and plant operators for CF activities; technical
expertise to field problems; input to corrective actions resulting from
accidents, audit findings, or surveillance; safety walkdowns and inspections;
Kaiser Injury Prevention System (KIPS) data base; procedures to implement
requirements of WHC-CM-7-5 consistently throughout ICF KH; input to the ICF KH
portion of the Hanford Annual Dangerous Waste Report.

Primary Customers

The primary customers of the Spent Nuclear Fuels Division are: ICF Kaiser
Hanford, Westinghouse Hanford Company, and U.S. Department of Energy (RL).
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3.1.4 PNL Landlord, Engineering and Construction Services (WBS 6.5.3.4)
Mission '

The PNL Landlord, Engineering and Construction Services Division, in it
capacity as the functional project management entity, has the responsibility
for the supervision and support of Construction Forces and ES&H activities
associated with the Division.

Product/Services Provided

The PNL Landlord, Engineering and Construction Forces Division provides the
following: Liaison between ICF KH and WHC projects personnel and plant
operators for CF activities; technical expertise to field problems; input to
corrective actions resulting from accidents, audit findings, or surveillance;
safety walkdowns and inspections; Kaiser Injury Prevention System (KIPS) data
base; procedures to implement requirements of WHC-CM-7-5 consistently
throughout ICF KH; input to the ICF KH portion of the Hanford Annual Dangerous
Waste Report. '

Primary Customer

The primary customers of the PNL Landlord, Engineering and Construction
Services are: ICF Kaiser Hanford, Westinghouse Hanford Company, Pacific
Northwest Laboratory, and U.S. Department of Energy.
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3.1.5 Transition Projects/Site Engineering & Construction Services (WBS
6.5.3.5)
Mission

The Transition Project/Site Engineering & Construction Services Division, in
its capacity as the functional construction/management entity, has the
responsibility for the supervision and support of the Construction Forces and
ES&H activities associated with the Division.

Product/Services Provided

The Transition Projects/Site Engineering & Construction Services Division
provides the following: Liaison between ICF KH and WHC projects personnel and
plant operators for CF activities in support of the WHC Facility Transition
organization; technical expertise to field problems; input to corrective
actions resulting from accidents, audit findings, or surveillance; safety
walkdowns and inspections; Kaiser Injury Prevention System (KIPS) data base;
procedures to implement requirements of WHC-CM-7-5 consistently throughout ICF
KH; input to the ICF KH portion of the Hanford Annual Dangerous Waste Report.

Primary Customers

The primary customers of the Transition Projects/Site Engineering/Construction
Services Division are: ICF Kaiser Hanford, Westinghouse Hanford Company, and
the U.S. Department of Energy (RL).
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WBS 6.5.3
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.0 SCHEDULE BASELINE

4.1 Product Deliverables/Milestone List
---=NOT APPLICABLE----
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CONSTRUCTION FORCES POOL
WBS 6.5.3
FY 1996 Program Plan WHC-SP-1122

.0 COST BASELINE SUMMARY

5.1 Cost Baseline

5.2 Planned Staffing Profile
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1.0 DIRECT POOL - NON MANUAL
The purpose of the pool is to accumulate all labor costs that primarily perform engineering, pi'oject
management, and construction management services.
2.0 DIRECT POOL - NON MANUAL OVERVIEW (6.5.4)

2.1 Mission/Vision
The mission statement will be included within the individual Work Breakdown Structure narratives.

2.2 Assumptions

The following are key assumptions used to develop goals and strategic (building blocks): Reduction
of cost is paramount to success and competitive posturing. Outsourcing of work will be conducted on
a cost/performance advantage basis, funding and staffing levels will be adequate, re-engineering
initiatives will be fully supported, award fee and incentive fee criteria will be established, cost savings
programs will be supported, work will comply with current regulations and guidance, and the
Voluntary Protection Program will continue.

2.3 Constraints

Items that may impede achievements of goals and strategies are as follows: privatization and
outsourcing of services, funding support to ICF KH must be adequate for the scope required by DOE,
contradictory DOE missions, scheduling/cost software programs changed, Prioritization of work due
to budget constraints, and continued company reorganizations.

-
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3.0 TECHNICAL REQUIREMENTS BASELINE

3.1 Work Breakdown Structure

3.2  Work Breakdown
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"RECT POOL - NON-MANUAL (6.5.4)
1. PROJECT TITLE/PARTICIPANT 2. DATE 3. IDENTIFICATION
Direct Pool - Non-Manual . NUMBER :
4 5. WBS ELEMENTS 6. 7 Y 9.
PARTICIPANT WBS | BUDGET | SITEWBS | OTHER
LINE INDENTURE LEVEL . ELEMENT CODE AND NO. {ADS NO.)
NO TITLE REPORTING
tla2fslalstsesf-1-1- oK

1

2 X ICF KH LABOR POOL & G&A . “es

3 ol x DIRECT POOL - NON-MANUAL . 6.5.4

4 X ESTIMATING 6.54.1

5 X FROJECT PLANNING & CONTROLS . 6.542

6 X CONSTRUCTION SERVICES 6.54.3

7 X ENGINEERING 6.54.4

8 x TWRS 6.5.4.5

9 X SPENT NUCLEAR FUELS 6.5.4.6

10 X PNL LANDLORD, ENGINEERING AND CONSTRUCTION 6.5.4.7

SERVICES
1 X TRANSITION PROJECTS/SITE ENGINEERING & 6548
CONSTRUCTION SERVICES

12 :

13

14

15

16

Y]

18

19

2

2

2

»

%

25

26

27

28

29

2

&)

aeBem
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6.5.4.1
6542
6.5.4.3
6.5.4.4
6.5.4.5
6.5.4.6
6.5.4.7

6.54.8

ESTIMATING

PROJECT PLANNING & CONTROLS
CONSTRUCTION SERVICES
ENGINEERING

TWRS

SPENT NUCLEAR FUELS

PNL, LANDLORD, ENGINEERING & CONSTRUCTION SERVICES

TRANSITION PROJECTS/SITE ENGINEERING & CONSTRUCTION SERVICES

RESPONSIBLE MANAGER

RL CONTACT

G.D. CHADWICK

M.W. KUNTZ
M.E. TENVOOREN
CE ANDERSON.
K.J. DEMPSEY
M.E. WITHERSPOON
D.L. RITTENHOUSE
D.J. FOUCAULT

——f=m



DIRECT POOL - NON-MANUAL

WBS 6.5.4
FY 1996 Program Plan - WHC-SP-1122
Table 3-1. FY 1996 SSPP DIRECT POOL - NON-MANUAL WBS Dictionary
6.5.4)

K REAKD.WN STRUCTURE:DICTIQNARY

] PROJECT 2 DATE 3 IDENTIFICATION NO.

TITLE/PARTICIPANT

Direct Pool - Non-Manual/ ICF Kaiser August 1995

Hanford

4 WBS ELEMENT CODE 5 WBS ELEMENT TITLE

6.5.4 Direct Pool - Non-Manual

6 INDEX LINE NO. 7 REVISION NO AND 8 DATE
AUTHORIZATION

N/A . N/A N/A

9 APPROVED CHANGES
N/A

10 SYSTEM DESIGN DESCRIPTION 11 BUDGET AND REPORTING NUMBER

12 ELEMENT TASK DESCRIPTION

The objective of this effort is to manage and execute the scope associated with tﬁe Direct - Non-Manual
Pool. It encompasses Estimating, Project Planning & Controls, Construction Services, Engineering,
TWRS, SNF, PNL Landlord/Engineering & Construction Services, and Transition Projects/Site

Engineering & Construction Services.

A. COST CONTENT

Cost content includes the following cost types: Labor, material, eqmpment engineering services, and sub
contractors.

B. TECHNICAL CONTENT/WORK STATEMENT

Cdmplete agreed upon scope identified in the approved SSPP in accordance with applicable regulations,
requirements, and DOE Orders.

» . --7-- )
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3.1.1 Estimating (WBS 6.5.4.1)

Mission

The ICF Kaiser Hanford Estimating organization services the current capital
construction efforts, along with meeting current and future programmatic needs
in support of the Hanford Clean up Mission. :

Products/Services Provided

The Estimating organization provides the following:

Capital Construction Services: Provides the estimating services
normally associated with project under authorization (i.e. from
conceptual design forward). The services include the preparation of
conceptual cost estimates, preliminary design estimates, definitive
design cost estimates, fair cost estimates, current working cost
estimates, change request cost estimates and engineering design and
inspection cost estimates. Other services performed are: Peer reviews;
VE Studies; and "other" project cost definition.

Programmatic Cost Services: Provides estimating services normally
associated with Programmatic/Operation activities. Sample services
provided are: Preparation of Study Estimates (i.e. Order of Magnitude,
Engineering Studies, etc.), Activity Based Cost Estimating activities
(i.e. Baseline and ReBaseline ADS cost data for the five year plan
ADS's, Multi-Year Program Plans, and Fiscal Year Work Plans) and Life
Cycle Cost Analysis. ‘

Primary Customers

The Primary Customers of the Estimating Organization are: ICF Kaiser Hanford,
Westinghouse Hanford Company, Pacific Northwest Laboratory, and U. S.
Department of Energy (RL).

. -
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3.1.2 Project Planning and Controls (WBS 6.5.4.2)
Mission

The mission of the Project Planning and Controls Department is to provide
cost, schedule and administrative support to the ICF KH Project Managers.

Products/Services Provided

The Project .PTanning and Controls organization provides the following: Work
Vdlume Forecast, TPA Agreement reporting, Award Fee reporting, Executive
Status reporting, Site Support Program Plans, Site Management System
reporting, Work Order set-up/maintenance/cioseout, Senior Management reviews,
Basic Ordering Agreement contract administration, KEMS/KFS upgrades and
maintenance, procedure development, Manpower Status reports, Forecast vs.

Actual reporting, and Software control.

Primary Customers

The primary customers of the Project Planning and Controls are: ICF Kaiser
Hanford, ICF Kaiser Corporate, Westinghouse Hanford Company, Pacific Northwest
Laboratory, and U.S. Department of Energy (RL).
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3.1.3 Construction Services (WBS 6.5.4.3)

Mission

The Construction Services Division sets standards and processes for
construction through implementing procedures to ensure consistency in the
application of Company Policy and unified effort in achieving performance
expectations.

Products/Services Provided

The Construction Services division provides the Sub Contractor Industrial
Safety, Health and Environmental Programs, Construction Divisions Self
Assessement and Corrective Action coordination as well as the coordination of
Construction Training requirements identification and completion. Provides
for 1liason between construction trades, management and the public at large.
Coordination of self improvement programs including VPP implementation. Also
provides for the control distribution of configuration documentation.

Primary Customer

The primary customers of the Construction Services Division are: ICF Kaiser
Hanford, Westinghouse Hanford Company, Pacific Northwest Laboratory, and U.S.
Department of Energy (RL).
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3.1.4 Engineering (WBS 6.5.4.4)
Mission

The mission of the Engineering and Technical Support Services organization is
to maintain the qualified and trained personnel to provide all required
architectural, engineering, design, and drafting support to the Hanford site
as required, either directly or through outsourcing. The Manager of
Engineering and Technical Support Services performs the role of the Chief
Engineer of ICF KH and performs the duties required under the ICF KH Ticense
as a engineering corporation under Washington State Laws. The Manager of the
Value Engineering and Architectural Services department performs the role of
the Chief Architect of ICF KH and performs the duties required under the ICF
KH Ticense as an Architectural Corporation under Washington State Laws.

Product[Servicgs Provided

The Engineering and Technical Support Services division provides the following
services: Value Engineering and Architecture Services; Quality Inspection
Services, Civil/Structural and Environmental Engineering Sérvices; Data
Automation Engineering Services; Control Systems Engineering Services;
Mechanical Engineering Services; Design Services and Support which encompasses
- Application Design Services, As-Builting/Mapping/Surveying Services, Inner
Area Design Services, Checking Services, and Design Support; Mechanisms
Engineering Services, Electrical Engineering Services; Central Support
Services which encompasses CAD/CAE Systems, Technical Documents and
Administrative Support; and Systems and Industrial Engineering Services.

Primary Customer

The Primary customers of the Engineering and Technical Support Services
Division are: ICF Kaiser Hanford, U.S. Department of Energy (RL),
Westinghouse Hanford Company, and Pacific Northwest Laboratory.
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3.1.5 Tank Waste Remediation System (TWRS) Engineering & Construction
Services (WBS 6.5.4.5) _

Mission

The TWRS Engineering and Construction Services Division, in it capacity as the
functional project management entity, has the responsibility for planning,
organizing, and managing the design and construction activities associated
with Tank Farm Upgrades projects, Waste Retrieval projects, Tank Farm
Restoration projects and Safe Operations projects.

Products/Services Provided

The TWRS Engineering and Construction Services Division provides the
following: Project Management and Reporting, Title I, II and III Engineering,
Value Engineering, Technical Evaluations, Design Services in the outer areas
as well as in town, Project Controls including CPM schedules and Performance
reports, Construction Management of fixed and unit price contracts, Management
of outsourced engineering tasks, and Administrative Management.

Primary Customers

The primary customers of the TWRS Engineering and Construction Services
Division are: ICF Kaiser Hanford, Westinghouse Hanford Company, and U.S.
Department of Energy (RL).
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3.1.6 Spent Nuclear Fuels (SNF) (WBS 6.5.4.6)

Mission

The SNF Project and Path Forward Projects Division, in it capacity as the
functional project management entity, has the responsibility for planning,
organizing, and managing the design and construction activities associated
with the K-Basin Essential Systems Recovery Project, the Hanford Spent Nuclear
Fuel Staging and Storage Facility Project, and -the Spent Nuclear Fuel
Stabilization Facility Project. .

Product/Services Provided

The SNF Division provides the following: Project Management, Engineering;
Design Services, Project Controls, Construction Management, and Administration
Management. .

Primary Customers

The primary customers of the SNF Division are: ICF Kaiser Hanford,
Westinghouse Hanford Company, and U.S. Department of Energy (RL).
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3.1.7 PNL Landlord, Engineering and Construction Management (WBS 6.5.4.7)
Mission

The PNL Landiord, Engineering-and Construction Management Division, in its
capacity as the funct1ona1 project management entity, has the responsibility
for planning, organizing, and managing the design and construction activities
associated with the Pacific Northwest Laboratory Project, Facilities and
Utilities Projects, EMSL and support of Construct1on Forces and ES&H
activities associated with the Division.

Products/Services Provided

The PNL Landlord, Engineering and Construction Management Division provides
the following: Proaect Management, Engineering, Design Services, Project
Controls, Construction Management, and Administration Management.

Primary Customer

The primary customers of the PNL Landlord, Engineering and Construction

Management Division are: ICF Kaiser Hanford Westinghouse Hanford Company,
Pacific Northwest Laboratory, and U.S. Department of Energy (RL).
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3.1.8 Transition Projects/Site Engineering & Construction Services
(WBS 6.5.4.8) .

Mission

The Transitibn Projects/Site Engineering & Construction Services Division, in
its capacity as the functional Engineering and Construction management entity,

has the responsibility for planning, organizing, and managing the construction
and design activities associated with Environmental Restoration, Facility
Transition, Hanford Environmental Compliance and Solid Waste.

Products/Services Provided

The Transition Project and Site Engineering & Construction Services Division
provides the following: Project Management, Engineering, Design Services,
Project Controls, Construction Management, and Administration Management.

Primary Customers

The primary customers of the Transition and Site Engineering & Construction
Services Division are: ICF Kaiser Hanford, Westinghouse Hanford, and U.S.
Department of Energy (RL).
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.0 SCHEDULE BASELINE

4.1 Product Deliverables/Milestone List
----Not Applicable----
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.0 COST BASELINE SUMMARY

5.1 Cost Baseline

5.2 Planned Staffing Profile
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