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» Various lev
the site, the testin
concern (HE, metals, PCBs,
radioactivity, etc.).

g on the size of
al contaminants of
s, SVOCs, chemicals,

It ranged from excavation of former landfills, remediation of
surface and subsurface contaminants, cleanup of groundwater
contaminants or documenting that no restoration was even
required.




— Citizen
— Public meet
— Public reading rooms
— Public hearings

— Site tours

The entire process was as transparent.

{ Sandia
12/24/2013 3 ﬂ pieet



w

f Sandia
12/24/2013 4 ﬂ pieet




Sporododes Rtedas Swmes

i weniypody st

(S pdles (Bhsk (Samd sage)
i Membengn Aopeaed) grma) ?«'n?.hvm
PR \ T' il

Survey Count Rate (CPM)
Figure 1
s =:s00 SNL Long Sled Track €RG

= 25000 30,000
l 1
s 3000036000 GPS Radiclogical Survey

* 35000 - 20000
DN o o wre B

12/24/2013



Technical Issues
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L . | Borehole sampling
e el e * Ground water sampling
. T - * Air sampling
* Tritium sampling
* Risk assessments
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Vegetative Soi 7.1 M
Future Excavation with
Retrievable Storage: $326 M
— Future Excavation with Off-site Disposal: $618 M
e EPA states that costs should be considered when choosing among

candidate alternatives that meet all evaluation criteria

Some public’s perception is the cost should NOT be considered

* costs indicated include various direct and indirect charge assumptions
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Staff lear ore than

presentation
— Additional challeng

* Final actions were sometimes based on political as well as

technical considerations.

* In some instances, the facts spoke for themselves and there

was little concern. In other instances, the public had concerns

that were not assuaged by the facts as presented.

of using consistent “facts”.
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sensitive
communication
rather than reactive.

a strategic
as proactive

* More effective communication may have
resulted in lower overall Project costs.
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* There is science, an ere is politics. If you

expect to prevail, be aware that the latter may
outweigh the science.

* Everyone is entitled to their own opinions, but we
must make decisions based on facts!
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Majority
contributeto g g, but the
president decided it’s more important to save
Harry Reid than the Earth

— Argus Hamilton

** millions were spent on the MWL based on politics and not science
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better spent

In a legal proceedi entation with a
WRITTEN script. You will need it during cross-exam!

In a legal proceedings, a court reporter records every word
spoken. Transcripts available to public.

Know your technical details inside and out, and be your own
worst critic. You’d be amazed at the creativity that interveners
have to find real (or imagined) fault with your arguments.
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n enough when
resolving disputed issues.

* Management needs to accept some degree of risk.

* Management needs to expect some degree of
negative publicity.
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credence then the e. In futile
attempts to placate them, unjustified
concessions are made, which lead to
unjustified cost increases.

* Warning: Choose your Battles!
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* This is because the p no track of the
requests themselves, or re-submit additional requests in the
attempt to force a project to squander resources chasing
after them. Maintenance of accurate records, can easily
discredit this shameless ploy by documenting that some
requested information had already been provided.

12/24/2013 17 R

. Laboratories!



Communica y needs to be
an integral of a project.

* Without it, everything you do will be reactive
rather than proactive.
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needs
to recog ce and its

potential impa

* A broad, systematic strategic approach to a
project should at least be “brainstormed” to
address a “worst case scenario”, including

time and cost.
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which a pr
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position.

* For example, the intervener had vastly more
“tenure” on a contentious issue that our own,
newly assigned “expert”. Ouch!
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Track FOIA Costs a
* If you have the facts, pound the facts (if you don't

have facts, pound the table!)

ument Requests
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