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SNL GTRI Mlss10n

Reduce the likelihnood of
theft or malevolent misuse
of nuclear and radiological
materials.

Objective

Support NA-21's Global Threat
Reduction Initiative (GTRI) to
improve the protection of both
radiological and nuclear materials in
civilian locations through:

 Deployed proven technologies

expertise in a systematic
approach

prehensive training to ensure
full implementation of security
upgrades
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Technical Support Groups
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SYSTEMS ANALYSIS

Implementation Criteria
GIRI Protaction & Sustainability Criteria Document 2007

Ve

“Radioactive Sources Relative Risk Reduction Study" for GTRI 2009
y ~ "CsCl Replacement Feasibility Study” for DHS 2009
“Special Security Upgrade for CS-137 Inradiators Phase : Vulnerability Test and Upgrade
Design Optiens”in support of Joint GTRI/DNDO Source Security Project. SAND2008-4471

Source Vulnerability
“A Red Team Effort to Obtain Hadioactive Material from a Self-Contzined Irradiator” SAND2006-2352

“Self-Contained Irradiator in the US: Risk of Terrorist Acquisition & Use for RDD's” SAND 2006-3703

Materials of Concern
“Radioactive Matetial Down Selection & Source Prioritization Methodology”in support of GTRI 2008
“Explosive Dispersal of Materials Relevant t¢ Radiological Dispersal Devices - Experimental Rasults and Ramifications (U}”
in support of DTRA SAND2008-0733

RDD Risk Assessment
"Economic Impacts of Detonating RDD'" by LANL for GTRI (Sandia Contributor) 2008
“Description and Validation of ERAD: An Atmospheric Dispersion Model for High Explosive Detonations * SAND32-2069
‘A Risk-Based Approach to RDD Analysis” SAND2003-1331
“Defense Science Board Task Force on Uncenventional Nuclear Warfare Dafense, 2000 Summer Study Velume [11"2007 [Sandia Contributor)
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PQMP--Program Quality & Management Plan
EPMS--Enterprise Project Management System
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Corporate Corporate Lean Six Education /
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Guidance Resources
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Guidance

« Streamlined processes
o Improved outputs
o Reduced hours

« Gained insight to GIRI
management

Adjusted movement from
lve to proactive

provide
recommendations to GTRI
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Education /

Experience

Corporate Training Support for PM

Grad Students
5% PhDs

11%

Bachelors 9%

Associates
5%

Mechanical Eng
Electrical Eng
MBA

Masters 70%

6 = PMI - PMP Certified
5 = PM Masters Certificate - GWU
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pre ©
Basic Learning Search
[ Advanced Search
W Your search found 8 learning(s).
Leaming Title Code Type Hours
CONTRACT MANAGEMENT, PRINCIPLES and PRACTICES PMP106 o, 24.00
(| MANAGING PROJECTS PMPI0L % A 24.00 3
PMP_EXAM POWER PREP PMP109 “ 40.00
PROJECT L EADERSHIP, MGMT AND COMMUNICATIONS PMP102 % 24.00
PROJECT MANAGEMENT APPLICATIONS PMP107 i% -a 40.00
PROJECT MANAGEMENT: SCHEDULING AND COST ANALYSIS PMP104 A 32.00
QUALITY FOR PROJECT MANAGERS PMP103 5 24.00
RISK MANAGEMENT PMP105 . A 24.00
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Policy document
« Management structure & partners

Project management processes
o Quality Assurance, training,
records management
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* Project & information architecture
« Roles and responsibilities

« G2 updating and validation

» Risk management plan
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» Work instructions
* Maintaining information in G2
« Specific PM activities

Domestic International
Ops Ops
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Next Up

* Project Management Improvement Project
* Process improvement through Lean Six Sigma

« Case studies
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