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SNL GTRI MissionSNL GTRI Mission
Reduce Reduce the likelihood of the likelihood of 
theft or malevolent misuse theft or malevolent misuse 
of nuclear and radiological of nuclear and radiological 
materialsmaterials..

ObjectiveObjective
Support Support NANA--21’s Global Threat 21’s Global Threat 
Reduction Initiative (GTRI) to Reduction Initiative (GTRI) to 
improve the protection of both improve the protection of both 
radiological and nuclear materials in radiological and nuclear materials in 
civilian locations through:civilian locations through:

•• Deployed proven technologiesDeployed proven technologies

•• Applied expertise in a systematic Applied expertise in a systematic 
lifelife--cycle approach cycle approach 

•• Comprehensive Comprehensive training to ensure training to ensure 
full implementation of security full implementation of security 
upgradesupgrades
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SNL StructureSNL Structure

6000

Energy, 
Nonproliferation, 

and High-
Consequence 

Security

6000

Energy, 
Nonproliferation, 

and High-
Consequence 

Security

6800

Nonproliferation   
and  

Cooperative 
Threat

Reduction

6800

Nonproliferation   
and  

Cooperative 
Threat

Reduction

6810

International 
Security 
Systems

6810

International 
Security 
Systems

6811

Global Physical 
Security 
Program

6811

Global Physical 
Security 
Program

3



GTRI Program
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International SitesInternational Sites
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DOE/NNSA, 
PMBOK, etc. 

Guidance
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Lean Six Sigma Lean Six Sigma improves PM processesimproves PM processes

• Streamlined processes 

o Improved outputs

o Reduced hours

• Gained insight to GTRI 
management

• Adjusted movement from 
reactive to proactive

• Able to provide 
recommendations to GTRI
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PQMP
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Ops

Manual
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•• Policy documentPolicy document
•• Management structure & partnersManagement structure & partners
•• Project management processesProject management processes

oo Quality Assurance, training, Quality Assurance, training, 
records managementrecords management

PQMP--Program Quality & Management Plan



GTRI

PQMP

Domestic
Ops

Manual

EPMS

International
Ops

Manual

•• Project & information architectureProject & information architecture
•• Roles and responsibilitiesRoles and responsibilities
•• G2 updating and validationG2 updating and validation
•• Risk management planRisk management plan

EPMS--Enterprise Project Management System



GTRI

PQMP

Domestic
Ops

Manual

EPMS

International
Ops

Manual

•• Work instructionsWork instructions
•• Maintaining information in G2Maintaining information in G2
•• Specific PM activitiesSpecific PM activities

PQMP--Program Quality & Management Plan
EPMS--Enterprise Project Management System



Next UpNext Up

•• Project Management Improvement ProjectProject Management Improvement Project

•• Process improvement through Lean Process improvement through Lean Six Six SigmaSigma

•• Case studiesCase studies
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