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Safety First: Flu!

Get Y()ur FLU SHOT be;ausee want you

to be not just smart and
good looking—but also
HEALTHY and HERE!

LI Activity Level
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_-! FY14 budget: A “Perfect Storm” around
government priorities

continuing
resolution

sequestration

All six things are

affecting the budget and

making this year a struggle
NO MATTER WHAT.

debt ceiling )

) USA nuclear

Los Alamos is valued, pOI'Cy
but the issue is NOT us.
wind-down of the \ governance
of the NNSA

War Supplemental
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LANL FY13: Successful Year

FY13 LANL Budget Authority = $2.1B

Work for Others, Worlrilfor Others
. 0 (National
DOE Office of $52M , 2% :
. Security),
Science, $101M, 174 FTE $173M

5%
266 FTE

385 FTE

DOE Energy &
Other Programs,

$90M , 4% A
199 FTE
DOE Environmental
Management,
$180M , 9%
316 FTE
NNSA Safeguards
& Security, $122M , / NNSA Weapons
6% , Programs,
154 FTE NNSA $1,177M , 56%
Nonproliferation, A ST — 5 473 FTE

$204M |, 10%
‘ﬁ’sAlamos 400 FTE
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PADGS Funding: FY09 — FY13
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Global Security at Los Alamos:
Protect against the Nuclear Threat

Our Global Security Strategy
Apply Los Alamos expertise to current and emerging national security
missions to protect against emerging, proliferant, and unconventional
nuclear threats—regardless of origin

Develop laser-focus on customer requirements and craft long-term
relationships, a la trusted advisor

Identify areas outside of the nuclear weapons program that
Los Alamos can lead, advise, and strategize in the national arena

Connect Los Alamos capabilities with customers, seeking topics
that cross traditional boundaries

Create plan to align LDRD, infrastructure, and internal investments
to meet needs of GS sponsors
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Executing our Plan:
Strategy for Programs

Reset on GS at LANL

2011 GS program structure, goals, and strategy assessed
| Program staff moved into line positions

iStrategic Outcomes Office formed
| SOO built the strategy "Protecting Against Nuclear Treats"

SOO and PADGS defined a program management structure to
2012 < implement the strategy

Roles and Responsibilities between the Line Organizations and the
Program Organization defined; first Program Management Plan issued

&rogram Directors selected

; SOO defined and selected program crosscut leads from across LANL

Program Directors defined the management structure within their portfolio,
< selected Program Managers

Loose Nukes, first strategic challenge project, executed
/Lot Alamos kFeynman Center for Innovation launched
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“ Executing our Plan:
Strategy for Line

On Oct 1: ADTIR comprised 939 staff, 722 regular appointments

2010 Began changing strategy for consistency with the Laboratory's approach
to a capability-based organization

Addressed why a capability should be captive to Global Security
2011~ Defined a strategy to use the best LANL capabilities to execute the GS mission

Redefined ISR as the Intelligence and Space Research Division;
spun-off accelerator capabilities into AOT Division

Focused Nuclear Engineering and Nonproliferation (NEN) Division to
consolidate nuclear engineering capabilities; quick success with DUFF

Redefined Defense Systems and Analysis (DSA) Division to focus on DoD
and DHS system integration

2012

On Oct 1: ADTIR comprised 704 staff, 571 regular appointments

The Directorate’s size reduced to reflect the increased use of other
Lab capabilities to execute the mission
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Today’s Global Security Enterprise:
Protect against the nuclear threat

Experiments

Principal Associate Director/Senior Intelligence Executive
Terry Wallace
Deputy Principal Associate Director/FIE Director
Mike Burns
1 ]
(" ( . .
Threat Identification & Response Directorate Strategic Outcomes Office
Scott Gibbs
Randy Erickson Duncan McBranch Andy Erickson Nancy Jo Nicholas
- ‘ ‘ | [ | ( Intelligence (- Nuclear
("~ i Nucl ’ Emerging Nonproliferation
Defense Intelligence, Intelligence & - _:c ‘:f“nr g Feynman Center Defense & Threats & Security
Systems Analysis & Space Research gineering for Innovation Counterterrorism Nina Rosenb
& Analysis Technology Division Nonproliferation David Pesiri Kerry Habiger Paula Knepper ina Rosenberg
Division Division Pt Division e Jon Schoonover eylAeTy
Ray Guffee Paul Dunn Ar?g\]lzzla I\Ejl(ieeglze Mike Baker W, ) j Sylvester )
John Syzmansly Joysree AUbreyj Bob Margeviciuy
DSA-3 IAT1 ISR-1 NEN-1
Systems Analysis International Space Science & Safeguards Office of Counterintelli (
& Surveillance Resear_ch & Applications Science & ice o D‘::]ncf:?j elligence Global Security Program Office
DSA4 Analysis ISR-2 Technology Janie b Y/ John Bretzke
Energy & IAT-2 Space & Remote NEN-2 S
Infrastructure Applied Sensing Advanced
Analysis Electromagnetics Nuclear
ISR-3 Technology ; :
DSA-6 IAT-3 Space Data Field Intelligence Element
Risk Analysis & Threat Reduction, Systems NEN-3 Mike Burns
Decision Support Science & International 3 3
Systems Engineering ISR-4 . Threat Reduction Hidy EIEED @ ErEg Bllpie
Space Electronics
IAT-4 & Signal NEN-5 ]
Proliferation Processing Systems Design (
Threat Analysis ISR-5 & Analysis Sensitive & Special Program Operations
Space Instrument NEN-6 Greg Brouillette
Realization Advanced
Nuclear
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The Feynman Center for Innovation
redefines technology transfer and aligns
with programmatic and strategic needs

“The federal government must reform the labs from their 20%-century
atomic energy roots to create 215-century engines of innovation.”

Turning the Page: Reimagining the National Labs, 2013

Strategic Outcomes Office
Duncan McBranch, Chief Technology Officer
[ Feynman Center for Innovation }
I [ I
Strategic Sponsored Work Market Transition Innovation Assets
Deliver innovation Deploy innovation Foster innovation
for Federal sponsors and for enhanced economic impact to sustain Los Alamos leadership

with industry partners

in capabilities and mission

Patent Licensing

Interagency Work
i ; Copyright Licensing Intellectual Property

Strategic Alliances o

i Software Strategy

Partnerships

Regional Economic Risk Management

Development Innovation Tools

°

Los Alamos Contracts & Agreements Permanent Fund

£5T.1




H” Executing our Plan:

Highlights from this year’s accomplishments
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Customers responding to our new
strategies

R&D100 awards with GS connections:
MiniMAX, KiloPower, Multi-Mode
Passive Detection System

DUFF

HOPE mass spectrometers

Curiosity: ChemCam & CheMin

GPS Block lll Payloads 1-8

GODIVA prompt critical burst

NISAC and Hurricane Sandy

Nuclear material detection with
Trident

Biosurveillance Resource Directory

OPSIS exercise with UK and France

Loose Nukes

OSRP milestone: 30,000 sources

Heliotail discovery

AAAAAAAAAAAAAAAAAA
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Cross-Cut Leadship

Persistent Surveillance
Bob Shirey - ISR Division
Curtt Ammerman — AET Division
Treaty Verification
Space Defense Kory Budlong Sylvester — GS-NNS

Eric Dors — GS-ET Harald Dogliani — Institutes
Bruce Carlsten — AOT Division
Large Data to Decision

Nuclear Forensics Linn Collins — CCS Division
Julianna Fessenden — DSA Division
Stephanie Frankle — XTD Biosecurity

Kirsten McCabe — B Division
Ben McMahon — T Division



Unclassified | LA-UR-13-xxxx | Page 14

|

The LLNL announcement

ORE NATIONAL LABORATORY.
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DOE & NNSA

VS

National Nuclear Security Administration

DE | Urdsi Senretary for Nuc'sar Sesur'yy & Aa-inistrator

Principal Deputy Administrator

Office of the Secretary 1  Federal Ener

Secretarial Couneils: | ¢ | 7 jp-=----------- gy
Energy Council . Regulatory Commission

el Dr. Ernest J. Moniz
National Laboratory Ol 5

Policy Council Secretary Rights
CreditReviewBoad | | . . || .
Cyber Security Council Secretary of Energy Daniel B. Poneman, lity & T General

Advisory B .
dvisory Board -1 Deputy Secretary Chief of Staff

Mission Mission Support
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National Nuclear Office of Science — Management - -
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= n Power Chief Financial
| Administration Officer
Assistant Secretary ) -
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Assistant Secretary der for I . . for| for Safety & Health
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Counter-proliferation c|ea[ mé& Western Area Power Intelligence & Nuclear Safety
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However, the world remains a dangerous
place and the natlon needs our expertlse
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Balancing act

options

Campaign

Review
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