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Westinghouse Hanford Company
MILESTONE DESCRIPTION SHEET

Title: Re-Engineering Government and Process Date Prepared:
Improvements 09/20/94
Assigned To: Confracts and Management Services CIN:
WBS Designator: 6.10.14 Due Date:
03/31/95
Control Number: CMS-95-01 Revision:
Milestone Type: Division: DELIVERABLE: ADDRESS TO:
(J DOE-HQ O State Bl Report [0 DOE-HQ
B DOE-RL [0 Federal O Letter Bl DOE-RL
O CNTR [0 DOE O Drawings O other
0 RCRA. 0 Other (specify)
LI TPA# (specify)

Milestone Description

Review CMS processes to determine what, if any, process improvements or Re-
engineering Government steps can be taken that will result in improved

services.

Description of what constitutes completion of this milestone:

Complete the Re-Engineering Government and process improvement review.
Obtain DOE-RL approval on the implementation plan by 3/31/95.

Cost Account Manager

Date

Program/Project Manager

Date

Program Element Manager

Date

DOE Monitor

Date
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Westinghouse Hanford Company
MILESTONE DESCRIPTION SHEET

Title: Reduce Words by 20% in Company-Level Manuals Date Prepared:
08/10/94

Assigned To: Management Standards CIN:

WBS Designator: 6.10.14.1 Due Date:
01/01/95

Control Number: MS-95-01 Revision:

Milestone Type: Division: DELIVERABLE: ADDRESS TO:

(0 DOE-HQ [ State 0 Report [0 DOE-HQ

J DOE-RL (0 Federal O Letter O DOE-RL

B CNTR O DOE O Drawings O Other

.. [J RCRA O Other (specify)
O TPA# (specify)

Milestone Description

Reduce words in existing company-level manuals by 20% based on a 12/93
baseline.

Description of what constitutes completion of this milestone:

Achievement of the 20% reduction.

Cost Account Manager Date Program/Project Manager Date

Program Element Manager Date DOE Monitor Date




Westinghouse Hanford Company

MILESTONE DESCRIPTION SHEET

Title: Reduce Cycle Time by 10% Date Prepared:
08/10/94
Assigned To: Management Standards _ CIN:
WBS Designator: 6.10.14.1 A Due Date:
01/01/95
Control Number: MS-95-02 Revision:
Milestone Type: Division: DELIVERABLE: ADDRESS TO:
J DOE-HQ O State [0 Report 0 DOE-HQ
O DOE-RL [0 Federal 0 Letter 0 DOE-RL
H CNTR [J DOE O Drawings OO Other
[J RCRA O Other (specify)
[J TPA# (specify)

Milestone Description

Reduce cycle time of major changes by 10%. Major changes consists of
preparation, review, comment disposition, and approval of procedures.:
Historical data from CY 1992 and 1993.will be used to calculate average
number of days in cycle time per review package.

Description of what constitutes completion of this milestone:

Achievement of 10% reduction in cycle time.

Cost Account Manager Date Program/Project Manager Date

Program Element Manager Date DOE Monitor Date

(7 Sariate s S S o 1 e T L A A LA S S A P e e/ DML PRI s 0 S M OC ALY At

ORI 2 I N A TN A LA £ AL A TN s~ W e A TS A (AN



Westinghouse Hanford Company
MILESTONE DESCRIPTION SHEET

Title: Customer Survey on CM System Date Prepared:
: 08/10/94
Assigned To: Management Standards CIN:
WBS Designator: 6.10.14.1 Due Date:
10/01/95
Control Number: MS-95-03 Revision:
Milestone Type: Division: DELIVERABLE: ADDRESS TO:
O DOE-HQ O State 0 Report O DOE-HQ
(0 DOE-RL (0 Federal O Letter [0 DOE-RL
B CNTR OO0 DOE O Drawings OO Other
[0 RCRA Bl Other (specify)
0 TPA# (Survey)

Milestone Description

Conduct a customer survey of manual/procedure users to measure the
usability and effectiveness of the previous vs. reinvented Controlled-

Manual System.

Description of what constitutes completion of this milestone:

Completion of customer survey.

Cost Account Manager

Date

Program/Project Manager

Date

Program Element Manager

Date

DOE Monitor

Date

CXITIORZ XS Mk T NI ) - S




Westinghouse Hanford Company

MILESTONE DESCRIPTION SHEET
Title: Reduce Words by 50% in Company-Level Manuals Date Prepared:

08/10/94
Assigned To: Management Standards CIN:
WBS Designator: 6.10.14.1 Due Date:
03/31/96
Control Number: MS-96-01 Revision:
Milestone Type: Division: DELIVERABLE: ADDRESS TO:
[0 DOE-HQ O State O Report OJ DOE-HQ
0 DOE-RL 0 Federal (1 Letter [1 DOE-RL
M CNTR OO DOE O Drawings O oOther
J RCRA O oOther (specify)
0 TPA# (specify)

Milestone Description

baseline.

Reduce words in existing company-level manuals by 50% based on a 12/93

Description of what constitutes completion of this milestone:

Achievement, of the 50% reduction.

Cost Account Manager

Date

Program/Project Manager

Date

Program Element Manager

Date

DOE Monitor

Date

TR SR R T v e et r10 1 el i A e i S A




Westinghouse Hanford Company
MILESTONE DESCRIPTION SHEET

Title: Reduce Cycle Time by 20% Date Prepared:
08/10/94
Assigned To: Management Standards CIN:
WBS Designator: 6.10.14.1 Due Date:
03/31/96
Control Number: MS-96-02 Revision:
Milestone Type: Division: DELIVERABLE: ADDRESS TO:
O DOE-HQ [0 State O Report [0 DOE-HQ
(J DOE-RL [J Federal O Letter [0 DOE-RL
B CNTR O DOE O Drawings O Other
[0 RCRA O Other (specify)
0 TPA# (specify)

Milestone Description

Reduce cycle time of major changes by 20%.

Major changes consists of

preparation, review, comment disposition, and approval of procedures.
Historical data from CY 1992 and 1993 will be used to calculate average
number of days in cycle time per.review package.

Description of what constitutes completion of this milestone:

Achievement of 20% reduction in cycle time.

Cost Account Manager

Date

| Program/Project Manager

Date

Program Element Manager

Date

DOE Monitor

Date
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Westinghouse Hanford Company
MILESTONE DESCRIPTION SHEET

Title: Date Prepared:
Establishment of Make or Buy Review Board .08/22/94
Assigned To: S.R. Morgan CIN:
WBS Designator: 6.10.14.2 Due Date:
10/15/94
Control Number: CR-95-01 Revision:
Milestone Type: Division: DELIVERABLE: ADDRESS TO:
(0 DOE-HQ [0 State O Report O DOE-HQ
O DOE-RL O Federal H Letter B DOE-RL
W CNTR 0 DOE (0 Drawings O Other
0 RCRA M Other (specify)
O TPA# (specify)
Establishment of
Board and First
Meeting

Milestone Description

Appoint and train the members and advisors of the Hanford Make or Buy
Review Board which shall be tasked with evaluating essentially all WHC and
integrated subcontractor scope to determine feasibility for outsourcing.
First preference wiil be for outsourcing work scope traditionally performed
in house with special preference given to improving the economic
independence of the Hanford region, competition, and minimization of
negative impacts on incumbant employees.

Description of what constitutes completion of this milestone:

Completion of orientation training for the Make-or-Buy Review Board and
announcement to WHC and DOE managers that the Board is fully functional and
will begin evaluation of work scope.

Cost Account Manager Date Program/Project Manager Date
Program Element Manager Date DOE Monitor Date
J.Wiley
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Title:

Westinghouse Hanford Company
MILESTONE DESCRIPTION SHEET

Date Prepared:

Publication of Make-or-Buy Handbook 08/22/94
Assigned To: S.R. Morgan CIN:
WBS Designator: 6.10.14.2 Due Date:
11/15/94
Control Number: CR-95-02 Revision:
Milestone Type: Division: DELIVERABLE: ADDRESS TO:
0 DOE-HQ O State [0 Report O DOE-HQ
OO0 DOE-RL [0 Federal O Letter H DOE-RL
M CNTR OO0 DOE O Drawings W Other
(0 RCRA M Other (specify)
[ TPA# (specify) A1l WHC Managers
Published
Handbook

Milestone Description

Draft and publish a procedures handbook to be used by the Make-or-Buy
Review Board and all WHC managers in making presentations to the Board for
the purpose of determining feasibility of outsourcing work traditionally

performed in house.

Included in the Handbook will be evaluation criteria,

topics and techniques for performing programmatic, financial, and business
Also addressed will be a make or buy planning process,
an appeals process and policy statements regarding core and critical
competencies, competition, spin-off subsidiaries eventually owned by
employees or local entrepreneurs, and small and economically disadvantaged

related analyses.

business advocacy.

Description of what constitutes completion of this milestone:

Publication and distribution of a Make or Buy Handbook approved by WHC's
Chief Financial Officer with concurrence from Legal Counsel and DOE RL.

Cost Account Manager

Date

Program/Project Manager

Date

Program Element Manager

Date

DOE Monitor
J. Wiley

Date
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Westinghouse Hanford Company
MILESTONE DESCRIPTION SHEET

Title: Date Prepared:
Publication of Annual Make-or-Buy Plan 08/22/94
Assigned To: S.R. Morgan CIN:
WBS Designator: 6.10.14.2 Due Date:
11/30/94
Control Number: CR-95-03 Revision:
Milestone Type: Division: DELIVERABLE: ADDRESS TO:
(O DOE-HQ O State M Report O DOE-HQ
(3 DOE-RL 0 Federal O Letter W DOE-RL
H CNTR ] DOE O Drawings M Other
(O RCRA O Other (specify)
O TPA# (specify) WHC Program
Managers

Milestone Description

PubTication and distribution of a plan and schedule for which scopes of
work traditionally performed in house by the M&0 contractor will be
-reviewed for possible outsourcing. The plan will be distributed to WHC
managers as a notice of scheduled evaluation of the scopes over which they
have cognizance. Included in the plan will be packaging of scopes as
envisioned by the Make-or-Buy Review Board, however, such tentative
packaging shall not be final or binding.

Description of what constitutes completion of this milestone:

Distribution of the plan and schedule.

Cost Account Manager Date Program/Project Manager Date
Program Element Manager Date DOE Monitor Date
J.Wiley
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Westinghouse Hanford Company
MILESTONE DESCRIPTION SHEET

Title: ) Date Prepared:
Proposal for WRAP 2A Private Financing 08/22/94
Assigned To: S.R.Morgan CIN:
WBS Designator: 6.10.14.2 Due Date: 1/30/95
Control Number: CR-95-04 Revision:
Milestone Type: Division: DELIVERABLE: ADDRESS TO:
O DOE-HQ [0 State ] Report O DOE-HQ
M DOE-RL O Federal H Letter W DOE-RL
J CNTR H DOE [0 Drawings OJ Other
J RCRA O Other (specify)
O TPA# (specify)

Milestone Description

Produce a proposal DOE RL laying out necessary steps to obtain private
financing for WRAP 2A as a pilot for subsequent private financing
opportunities. As presently envisioned, WHC would assist in the creation
of a "Hanford Investment Company" or identify an alternative entity which
would raise equity and borrowed capital to build WRAP 2A with private funds
to regulated but commercial standards on Tand leased from DOE. The
facility would then be leased to WHC under an operating lease, the cost of
which would be passed through to DOE as an allowable expense. Appropriate
letters of intent may be required from DOE but as currently envisioned, no
Government loan guarantees or hard commitments to pay for undepreciated
value of the facility would be required. This proposal will include inputs
from potential sources of capital and advice from the financial community.

Description of what constitutes completion of this milestone:

Delivery of a proposal/recommendation to DOE RL.

Cost Account Manager Date Program/Project Manager Date

Program Element Manager Date DOE Monitor Date
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Westinghouse Hanford Company
MILESTONE DESCRIPTION SHEET

Title: Prospectus for Creation of a Third Party Date Prepared:
Financing Source 08/22/94

Assigned To: S. R. Morgan CIN:
WBS Designator: 6.10.14.2 Due Date: 3/30/95
Control Number: CR-95-05 Revision:
Milestone Type: Division: DELIVERABLE: ADDRESS TO:
O DOE-HQ [0 State [J Report O DOE-HQ
(0 DOE-RL J Federal [0 Letter [0 DOE-RL
Ml CNTR O DOE [0 Drawings O oOther

£J RCRA Bl Other (specify)

1 TPA# (specify)

Draft Prospectus

Milestone Description

Production of a draft prospectus for use by potential investors seeking
additional investors.in the creation of a third party financing source for
Hanford projects. Tentatively, this entity would be called the Hanford
Investment Company, however, the actual venture capitalists will be
responsible for actual capital creation. This prospectus described herein
is an input to that entity's own prospectus which must satisfy legal
requirements of the SEC and other statutes and regulations. This
prospectus shall provide sufficient factual information as to form the
basis for other investors determining their willingness to invest or loan
funds. It shall include technical information regarding the WRAP 2A

facility and other possible projects as well as relevant business
information regarding the TPA, business levels, funding profiles,
environmental risk implications, Tabor and operating issues, and other
information deemed of interest to potential investors.

Description of what constitutes completion of this milestone:

Delivery of a draft prospectus to a potential third party funding source
following review and comment by DOE RL regarding the factualness of the
contents of the draft prospectus.

Cost Account Manager

Date

Program/Project Manager

Date

Program Element Manager

Date

DOE Monitor

Date
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Westinghouse Hanford Company
MILESTONE DESCRIPTION SHEET

Title: Date Prepared:
Draft Prospectus for WRAP 2A Private Financing
Assigned To: S.R. Morgan . CIN:
WBS Designator: 6.10.14.2 Due Date: 5/30/95
Control Number: CR-95-06 Revision:
Milestone Type: Division: DELIVERABLE: ADDRESS TO:
O DOE-HQ [J State [ Report (O DOE-HQ
[0 DOE-RL O Federal M Letter Bl DOE-RL
Bl CNTR [0 DOE [0 Drawings M Other

[0 RCRA B Other (specify)

O TPA# (specify) Third Party

Draft Prospectus Financing Source

Milestone Description

Draft prospectus provided to a Third Party Financing Source specifically
for WRAP 2A capital acquisition leading to the purchase of corporate bonds
to finance the construction of the WRAP 2A. Substance of the input will be
defined by the third party financing source. Prospectus will include a
description of all representations and warranties which can be made by WHC
and DOE (if any). The Third Party Financing Source will be responsible for
publication of the official SEC sanctioned prospectus.

Description of what constitutes completion of this milestone:

Acceptance by the Third Party Financing Source of WHC's input to the WRAP
2A private financing prospectus after DOE RL has reviewed and commented
upon an initial draft regarding factualness.

Cost Account Manager ) Date Program/Project Manager Date
Program Element Manager Date DOE Monitor Date
J.Henning

PR e e o 3 " TRT 1 ™ Rl T ety T, P T PRI B PRy kY .
PP U ) s A AP SN I AT LA (W NN/ I S S A A I Ve ARSI A S S DS AL U N R M CI I RE SO v Y

et



Westinghouse Hanford Company
MILESTONE DESCRIPTION SHEET

Title: Date Prepared:
Outsourcing of Numerous In House Scopes Valued at
$20,000,000 which collectively reduce DOE Costs by 08/22/94
$2,000,000
Assigned To: S. R. Morgan CIN: .
WBS Designator: 6.10.14.2 Due Date: 9/30/95
Control Number: CR-95-07 Revision:
Milestone Type: Division: DELIVERABLE: ADDRESS TO:
[0 DOE-HQ [J State J Report O DOE-HQ
[0 DOE-RL (0 Federal J Letter B DOE-RL
Bl CNTR J DOE [J Drawings O Other
(J RCRA B Other (specify)
O TPA# (specify)
List of
Outsourced
Subcontracts

-Milestone Description

Following an aggressive make-or-buy initiative, execution of numerous
subcontracts with competitively selected subcontractors, spin-off
subsidiaries, and other locally-owned entities to perform work for Hanford
which has been traditionally performed by in-house M&0 employees. A
listing of such subcontracts will be submitted to DOE-RL as a part of its
invoice for Make-or-Buy/Leveraged Outsourcing Incentive payment together
with copies of each subcontract. Certified cost and pricing data
associated with historical costs shall also be provided if a claim for cost
savings sharing is made. Any claim for savings shall be offset by the
costs associated with conducting the make-or-buy analysis and the cost of
awarding and managing the resulting subcontract.

Description of what constitutes completion of this milestone:

Submission of claim for Make-or-Buy/Leveraged Outsourcing Incentive payment
in accordance with the Prime Contract. Full satisfaction of this milestone
is demonstration that $20,000,000 in traditional in-house scope has been
outsourced and demonstration that $2,000,000 in net savings to DOE will
occur as a result of such outsourcing.

Cost Account Manager Date Program/Project Manager Date

Program Element Manager Date DOE Monitor Date
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Westinghouse Hanford Company
MILESTONE DESCRIPTION SHEET

Title: Date Prepared:
Target Objectives for Performance Based Incentives 08/22/94
Assigned To: S. R. Morgan CIN:
WBS Designator: 6.10.14.2 Due Date: 7/1/95
Control Number: CR-95-08 Revision:
Milestone Type: Division: DELIVERABLE: ADDRESS TO:
[J DOE-HQ [0 State [J Report 0 DOE-HQ
W DOE-RL [J Federal H Letter M DOE-RL
O CNTR H DOE O Drawings O Other
O RCRA [J Other (specify)
O TPA# (specify)

Milestone Description

Production of a prbposa] to DOE for FY 1996 regarding the Target Objectives
and Acceptance Criteria for proposed Performance Based Incentives for the
upcoming fiscal year,

Description of what constitutes completion of this milestone:

Acceptance by DOE RL of WHC's Target Objectives and PBIs as the basis for

negotiation.

Cost Account Manager

Date

Program/Project Manager

Date

Program Element Manager

Date

DOE Monitor

Date
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Westinghouse Hanford Company
MILESTONE DESCRIPTION SHEET

Title: Date Prepared:
Contract Reform Implementation Plan 08/22/94
Assigned To: S. R. Morgan CIN:
WBS Designator: 6.10.14.2 Due Date:
12/31/94
Control Number: CR-95-09 Revision:
Milestone Type: Division: DELIVERABLE: ADDRESS TO:
O DOE-HQ [ State O Report [J DOE-HQ
(J DOE-RL [0 Federal W Letter M DOE-RL
Bl CNTR 0 DOE J Drawings OJ Other
[0 RCRA Other (specify)
O TPA# (specify)

Milestone Description

Develop and deliver a plan for implementing the full range of Contract
Reform initiatives as envisioned in DOE's Contract Reform Report of 1993.
Included in the plan will be WHC's actions to evolve into an integrator as
well as assume greater performance risk while increasing rewards for
performers. The plan will also address further contract reforms which will
be proposed in FY 1996 and FY 1997 proposals.

Description of what constitutes completion of this milestone:

Delivery of Contract Reform Report to DOE RL Contract Division.

Cost Account Manager Date Program/Project Manager Date
Program Element Manager Date DOE Monitor Date
Director of Contracts
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Westinghouse Hanford Company
MILESTONE DESCRIPTION SHEET

Title: Date Prepared:
Draft Standard Operating Lease for Third Party Financed | 08/22/94
Facilities Built at Hanford and Leased by WHC
Assigned To: _S. R. Morgan CIN:
WBS Designator: 6.10.14.2 Due Date:
04/01/95
Control Number: CR-95-10 Revision:
Milestone Type: Division: DELIVERABLE: ADDRESS TO:
[0 DOE-HQ O State [J Report O DOE-HQ
Bl DOE-RL O Federal O Letter B DOE-RL
[0 CNTR N DOE [0 Drawings OO Other
O RCRA B Other (specify)
O TPA# (specify)
Draft Lease
Document

Milestone Description

In consultation with DOE-RL Counsel and Contracts, develop and deliver a
draft standard operating lease document package for a third party financed
facility at Hanford. This document set will be provided to prospective
third party financing sources.

Description of what constitutes completion of this milestone:

Approval by DOE of the standard operating lease package as the basis for
discussions with third party financing sources, recognizing that final
lease documents would still be required when an actual transaction was
ready for execution.

I

Cost Account Manager Date Program/Project Manager Date
Program Element Manager Date DOE Monitor Date
Director of Contracts Division
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Westinghouse Hanford Company
MILESTONE DESCRIPTION SHEET

Title: Creation of 40 New Subcontractors Working on Site | Date Prepared:
and 20 More Competitively Selected Sub-Contractors 08/22/94
Assigned To: S. R. Morgan CIN:
WBS Designator: 6.10.14.2 Due Date:9/30/95
Control Number: CR-95-11 Revision:
Milestone Type: Division: DELIVERABLE: ADDRESS TO:
[0 DOE-HQ [J State O Report 0 DOE-HQ
(0 DOE-RL (O Federal M Letter B DOE-RL
H CNTR M DOE 0 Drawings O Other
[0 RCRA O Other (specify)
O TPA# (specify)

Milestone Description

Through the efforts of an aggressive competition advocacy program, develop
at Teast 40 new sources for Hanford work and 20 new competitively selected
subcontractors. In conjunction with the WHC procurement organization(s) and
the Office of Economic Diversification, identify new sources and promote
competition. Publicize Hanford business opportunities and package work in
such a way as to encourage more competitors and to attract companies to
base their operations or open new operations in the Hanford area. Through
the Make-or-Buy Review Board, develop strategies that provide new
opportunities for businesses not currently located in the Hanford region.
Proactively work with WHC program offices in developing acquisition
strategies which gain the cost and quality advantages associated with
competition. Establish a competition hotline and business information
hotline for parties interested in learning more about Hanford business
opportunities.

Description of what constitutes completion of this milestone:

Submission of a letter report listing all new Hanford subcontractors and
comparing the number of competitively selected subcontracts in FY 1995 to
prior years. Successful completion will be 40 subcontractors who have not
had Hanford contracts during FY 1994 and 20 more competitively selected
subcontractors in FY 1995 compared to FY 1994.

Cost Account Manager Date Program/Project Manager Date
Program Element Manager Date DOE Monitor Date
Director of Contracts Division




Westinghouse Hanford Company
MILESTONE DESCRIPTION SHEET

Title: Creation of 10 Employee-owned or Locally-Owned Date Prepared:
Spinoff businesses performing work at Hanford 08/22/94
traditionally performed in House
Assigned To: .S. R. Morgan CIN:
WBS Designator: 6.10.14.2 ' Due Date: 9/30/95
Control Number: CR-95-12 Revision:
Milestone Type: Division: DELIVERABLE: ADDRESS TO:
[0 DOE-HQ O State [0 Report J DOE-HQ
Bl DOE-RL [J Federal H Letter Hl DOE-RL
[J CNTR N DOE [0 Drawings O Other
O RCRA O Other (specify)
O TPA# (specify)

Milestone Description

Through the Make-or-Buy Review Board, develop strategies, enlist employee
and/or local investor support, and legally create spin-off subsidiaries of
WHC with the express purpose of establishing economic diversification
businesses to perform Hanford work traditionally performed by M&0-in-house
personnel. Primary preference will be to create such subsidiaries as a
vehicle for establishing employee-owned businesses with a baseload contract
for the work the employees have traditionally performed for the M&0
contractor. Where not feasible as an employee-owned business, WHC may
maintain an equity position in such subsidiaries until Tocal investors can
be attracted to take over such businesses. A1l such businesses should
become commercially viable within three years and able to compete for
private sector or Government work through other agencies.

Description of what constitutes completion of this milestone:

Incorporation of 10 WHC subsidiaries and assignment of work through the
award of subcontracts or IWR documents. Publication of a business plan
outlining steps to be taken transferring equity to employee groups or local
investors. Transfer of equity to such groups in FY 1995, while desired,
shall not be a condition for milestone accomplishment.

Cost Account Manager Date Program/Project Manager Date
Program Element Manager Date DOE Monitor Date
J. Wiley
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Westinghouse Hanford Company
MILESTONE DESCRIPTION SHEET

Title: Date Prepared:
$100M Soft Target 8/9/94
Assigned To: R. B. Doggett CIN:
WBS Designator: 6.10.14.3 Due Date:
9/30/95
Control Number: SOE 95-01 Revision:
Milestone Type: Division: DELIVERABLE: ADDRESS TO:
(0 DOE-HQ [0 State 0 Report [0 DOE-HQ
Bl DOE-RL [0 Federal O Letter M DOE-RL
[J CNTR Bl DOE O Drawings O Other
CJ RCRA B Other (specify)
[1 TPA# (Target Met)

Milestone Description

Meet the Cost Reduction Program Target of $100M Soft Savings

Description of what constitutes completion of this milestone:

Meet the target.

Cost Account Manager

Date

Program/Project Manager

Date

Program Element Manager

Date

DOE Monitor

Date

T AN
O 74 A .




Westinghouse Hanford Company
MILESTONE DESCRIPTION SHEET

Title: Date Prepared:
$100M Hard Target 8/9/94
Assigned To: R. B. Doggett CIN:
WBS Designator: 6.10.14.3 Due Date:
9/30/95
Control Number: SOE 95-02 Revision:
Milestone Type: Division: DELIVERABLE: ADDRESS TO:
(0 DOE-HQ [0 State [0 Report [J DOE-HQ
Bl DOE-RL [0 Federal 1 Letter B DOE-RL
3 CNTR M DOE [0 Drawings O Other
[0 RCRA B Other (specify)
OO TPA# (Target Met)

Milestone Description

Meet the Cost Reduction Program Target of $100M Hard Savings

Description of what constitutes completion of this milestone:

Meet the target.

Cost Account Manager Date Program/Project Manager Date

Program Element Manager Date DOE Monitor Date
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Westinghouse Hanford Company
MILESTONE DESCRIPTION SHEET

Title: Performance Based Self-Assessment Report Date Prepared:
08/10/94
Assigned To: Program Administration CIN:
WBS Designator: 6.10.14.4 Due Date: TBD
Control Number: PA-95-02 Revision:
Milestone Type: Division: DELIVERABLE: ADDRESS TO:
(0 DOE-HQ [0 State H Report O DOE-HQ
W DOE-RL [J Federal O Letter B DOE-RL
J CNTR (J DOE [J Drawings O Other
0 RCRA O Other (specify)
LJ TPA# (specify)

Milestone Description

A self-assessment report will be submitted semi-annually to RL detailing
Company performance and milestone progress.

Description of what constitutes completion of this milestone:

RL receipt of WHC self-assessment report on or before the due date (TBD).

Cost Account Manager Date Program/Project Manager Date

Program Element Manager Date DOE Monitor Date




Westinghouse Hanford Company
MILESTONE DESCRIPTION SHEET

Title: Performance Measure Report Date Prepared:
08/10/94
Assigned To: Program Administration CIN:
WBS Designator: 6.10.14.4 Due Date:
. 20th of month

Control Number: PA-95-01 Revision:
Milestone Type: Division: DELIVERABLE: ADDRESS TO:
O DOE-HQ O State MW Report O DOE-HQ
M DOE-RL O Federal O Letter M DOE-RL
[J CNTR (J DOE O Drawings O Other

O RCRA [0 Other (specify)

0O TPA# (specify)

Milestone Description

Compile, review, analyze Company Performance Measures on a monthly basis.

Prepare a monthly report for RL.

Description of what constitutes completion of this milestone:

RL receipt of the Performance Measures Monthly Report by the 10th of each

month. .

Cost Account Manager Date

Program/Project Manager

Date

Program Element Manager Date

DOE Monitor

Date




Title:

Westinghouse Hanford Company

MILESTONE DESCRIPTION SHEET

Accountability Events Under $1,000

Date Prepared:

08/10/94
Assigned To: Program Administration CIN:
WBS Designator: 6.10.14.4 Due Date:
15th of month
Control Number: PA-95-03 Revision:
Milestone Type: Division: DELIVERABLE: ADDRESS TO:
O DOE-HQ O State Bl Report 0 DOE-HQ
B DOE-RL O Federal O Letter M DOE-RL
0 CNTR (O DOE OO Drawings O Other
[0 RCRA O Other (specify)
O TPA# (specify)

Milestone Description

Once a month, a report of Accountability Events under $1,000 that WHC has
determined are reportable will be sent to RL.

Description of what constitutes completion of this milestone:

RL receipt of report by the 15th of every month.

Cost Account Manager

Date

Program/Project Manager

Date

Program Element Manager

Date

DOE Monitor

Date

RTINS 1R R Y TR R T




Westinghouse Hanford Company

MILESTONE DESCRIPTION SHEET

Title: Active Accountability Events Status Report Date Prepared:
08/10/94
Assigned To: Program Administration CIN:
WBS Designator: 6.10.14.4 Due Date:
15th of month
Control Number: PA-95-04 Revision:
Milestone Type: Division: DELIVERABLE: ADDRESS TO:
0 DOE-HQ O State M Report O DOE-HQ
H DOE-RL [0 Federal O Letter B DOE-RL
O CNTR 3 DOE (0 Drawings O Other
0 RCRA O Other (specify)
O TPA# (specify)

Milestone Description

Once a month, a status report will be compiled of Accountability events
sti1l requiring action by either WHC or RL.

Description of what constitutes completion of this milestone:

RL receipt of report by the 15th of every month.

Cost Account Manager Date Program/Project Manager Date

Program Element Manager Date DOE Monitor Date

B O e AL Sy G SN Y SN SRR A R S 0B S e i WA L S S



Westinghouse Hanford Company
MILESTONE DESCRIPTION SHEET

Title: Cost Reduction Program Status Report Date Prepared:
08/10/94
Assigned To: Program Administration CIN:
WBS Designator: 6.10.14.4 Due Date:
Monthly
Control Number: PA-95-05 Revision:
Milestone Type: Division: DELIVERABLE: ADDRESS TO:
O DOE-HQ 0 State Bl Report O DOE-HQ
Bl DOE-RL [0 Federal (0 Letter Bl DOE-RL
O CNTR O DOE O Drawings O Other
0 RCRA O Other (specify)
3 TPA# (specify)

Milestone Description

On a monthly basis, a Cost Reduction Program report showing status of
savings attributed to the program will be compiled and submitted to RL.

Description of what constitutes completion of this milestone:

RL receipt of report on a monthly basis.

established.

No specific due date has been

Cost Account Manager

Date

Program/Project Manager Date

Program Element Manager

Date

DOE Monitor

Date




Westinghouse Hanford Company
MILESTONE DESCRIPTION SHEET

Title: Facility Emergency Training/Drill Date Prepared:
08/10/94
Assigned To: Program Administration CIN:
WBS Designator: 6.10.14.4 Due Date:
April 1995
Control Number: PA-95-06 Revision:
Milestone Type: Division: DELIVERABLE: ADDRESS TO:
0 DOE-HQ O State O Report O DOE-HQ
O DOE-RL (0 Federal O Letter OO DOE-RL
W CNTR [0 DOE (30 Drawings O Other
J RCRA B Other (specify)
O TPA# (Drill)

Milestone Description

Once a year, the 1100 Jadwin Building will conduct a facility evacuation
drill and assess the results.

Description of what constitutes completion of this milestone:

A facility evacuation drill will be conducted no later than April 1995.

Cost Account Manager

Date

Program/Project Manager

Program Element Manager

Date

DOE Monitor

Date

NE GRS SR SRR

Date




Westinghouse Hanford Company
MILESTONE DESCRIPTION SHEET

Title: Safety Observers Facility Review Date Prepared:
08/10/94
Assigned To: Program Administration CIN:
WBS Designator: 6.10.14.4 Due Date:
November 1994
January 1995
April 1995
July 1995
Control Number: PA-95-07 Revision:
Milestone Type: Division: DELIVERABLE: ADDRESS TO:
(O DOE-HQ O State O Report 00 DOE-HQ
0 DOE-RL O Federal O Letter O DOE-RL
H CNTR [0 DOE O Drawings O Other
O RCRA M Other (specify)
O TPA# (Meeting)

Milestone Description

On a quarterly basis, Program Administration will plan, coordinate, and
conduct a meeting will all trained Safety Observers assigned to the 1100

Jadwin Building.

The meetings will be conducted for the purpose of

utilizing the special skills of Safety Observers to enhance the safety of
the 1100 Jadwin Building for its occupants.

Description of what constitutes completion of this milestone:

A meéting of Safety Observers assigned to the 1100 Jadwin Building will be
conducted by November 1994, January 1995, April 1995, and July 1995.

Cost Account Manager

Date

Program/Project Manager

Date

Program Element Manager

Date

DOE Monitor

Date
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Westinghouse Hanford Company
MILESTONE DESCRIPTION SHEET

Title: Date Prepared:
Hanford PeopleCORE (HPC) Year-end Report 06/20/94
Assigned To: Data Standards and Administration CIN:
WBS Designator: 6.10.14.5 Due Date:
11/30/94
Control Number: DSA-95-001 Revision:
Milestone Type: Division: DELIVERABLE: ADDRESS TO:
O DOE-HQ O State Bl Report 0 DOE-HQ
03 DOE-RL [J Federal O Letter (] DOE-RL
M CNTR J DOE [0 Drawings O Other
[0 RCRA [J Other (specify)
O TPA# (specify)

Milestone Description

A year-end report is published annually describing major activities and
enhancements and new-data interfaces for HPC.

Description of what constitutes completion of this milestone:

Year-end report is issued.

Cost Account Manager Date Program/Project Manager Date

Program Element Manager Date DOE Monitor Date




Westinghouse Hanford Company
MILESTONE DESCRIPTION SHEET

Title: Date Prepared:
Activity Management System (AMS) Year-end Report 06/20/94
Assigned To: Data Standards and Administration CIN:
WBS Designator: 6.10.14.5 Due Date:
11/30/94
Control Number: DSA-95-002 Revision:
Milestone Type: Division: DELIVERABLE: ADDRESS TO:
(0 DOE-HQ O State Ml Report O DOE-HQ
0 DOE-RL [J Federal O Letter 0 DOE-RL
H CNTR [J DOE [J Drawings [0 Other
0 RCRA O Other (specify)
O TPA# (specify)

Milestone Description

A year-end report will be published describing major accomplishments for
AMS, a new company standard system for tracking actions. The report will
also summarize new installations of the system.

Description of what constitutes completion of this milestone:

Year-end report is issued.

Cost Account Manager Date Program/Project Manager Date

Program Element Manager Date DOE Monitor Date
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Westinghouse Hanford Company
MILESTONE DESCRIPTION SHEET

Title: Date Prepared:
TPA M-35-04 Change Package 06/20/94
Assigned To: Data Standards and Administration CIN:
WBS Designator: 6.10.14.5 Due Date:
01/30/95

Control Number: DSA-95-003 Revision:
Milestone Type: Division: DELIVERABLE: ADDRESS TO:
(3 DOE-HQ O State [(J Report O DOE-HQ
M DOE-RL O Federal O Letter [0 DOE-RL
0 CNTR ] DOE [0 Drawings O oOther

J RCRA M Other (specify)

W TPA#M-35-04 (specify)

Change Package

Milestone Description

Submit a change package with major and interim milestones and target dates
for data management initiatives in the strategic data management plan.

Description of what constitutes completion of this milestone:

Identification of data management milestones and target dates in a change

package for TPA.

Cost Account Manager

Date

Program/Project Manager

Date

Program Element Manager

Date

DOE Monitor

Date

RN PN S 58 1A SO VMR (b TR L ot




Westinghouse Hanford Company
MILESTONE DESCRIPTION SHEET

Title: Date Prepared:
Data Management Plans 06/20/94
Assigned To: Data Standards and Administration CIN:
WBS Designator: 6.10.14.5 Due Date:
03/31/95

Control Number: DSA-95-004 Revision:
Milestone Type: Division: DELIVERABLE: ADDRESS TO:
0 DOE-HQ [0 State 0 Report O DOE-HQ
B DOE-RL [J Federal O Letter J DOE-RL
[J CNTR [0 DOE O Drawings O Other

O RCRA M Other (specify)

B TPA#M-35-03 (specify)

Integrated Plan

Milestone Description

Data Management Plans describing data management baseline and plans for
each Site program and function are being written to satisfy TPA Milestone
M-35-03. The plans will be issued as an integrated set of plans with each
program or function comprising a chapter of the integrated plan. An
overview chapter will also be written to tie the individual plans together.

Description of what constitutes completion of this milestone:

Issue integrated data management plan set.

Cost Account Manager Date Program]Project Manager Date

Program Element Manager Date DOE Monitor Date
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Westinghouse Hanford Company
MILESTONE DESCRIPTION SHEET

Title: Date Prepared:
Data Management Plan Template Update 07/19/94
Assigned To: Data Standards and Administration CIN:
WBS Designator: 6.10.14.5 Due Date:
3/31/95
Control Number: DSA-95-005 Revision:
Milestone Type: Division: DELIVERABLE: ADDRESS TO:
O DOE-HQ O State 0 Report 0J DOE-HQ
(0 DOE-RL O Federal O Letter H DOE-RL
M CNTR O DOE (J Drawings O Other
[J RCRA H Other (specify)
O TPA# Document

Milestone Description

Issue a revised WHC Data Management Plan Template. The témp]ate will be
used for providing guidance in writing future data management plans and is
based on the TPA Data Management Plans (Milestone DSA-95-004).

Description of what constitutes completion of this milestone:

Publish the revised Data Management Plan Template.

Cost Account Manager Date Program/Project Manager Date

Program Element Manager Date DOE Monitor Date

TR




Westinghouse Hanford Company
MILESTONE DESCRIPTION SHEET

Title: Date Prepared:
Data Management Plan Implementation Status Report 06/20/94
Assigned To: Data Standards and Administration CIN:
WBS Designator: 6.10.14.5 Due Date:
6/1/95
Control Number: DSA-95-006 - Revision:
Milestone Type: Division: DELIVERABLE: ADDRESS TO:
[J DOE-HQ [0 State M Report O DOE-HQ
[J DOE-RL [J Federal O Letter [0 DOE-RL
B CNTR O DOE 0 Drawings 0 Other
[J RCRA O Other (specify)
O TPA# (specify)

Milestone Description

Data management plans are being developed to meet TPA milestone M-35-03.
report on the progress of the plans, and activities being planned to
accomplish data management improvements by the programs and functions, will

be reported.

A

Description of what constitutes completion of this milestone:

Progress report issued.

Cost Account Manager

Date .

Program/Project Manager

Date

Program Element Manager

Date

DOE Monitor

Date
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Westinghouse Hanford Company
MILESTONE DESCRIPTION SHEET

Title: Date Prepared:
Develop Data Standards 06/20/94
Assigned To: Data Standards and Administration CIN:
WBS Designator: 6.10.14.5 Due Date:
6/30/95
Control Number: DSA-95-007 Revision:
Milestone Type: Division: DELIVERABLE: ADDRESS TO:
(0 DOE-HQ [0 State B Report [0 DOE-HQ
(] DOE-RL O Federal O Letter [J DOE-RL
Bl CNTR O DOE [J Drawings [0 Other
[J RCRA L1 Other (specify)
[0 TPA# (specify)

Milestone Description

New data standards will be developed for the Data Standards Library. These
standards will be identified in the Data Management Plans that are to be
completed by 3/30/95.

Description of what constitutes completion of this milestone:

Issuance of completed report to Site Data Administration Board.

Cost Account Manager

Date Program/Project Manager Date

Program Element Manager Date DOE Monitor Date
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Westinghouse Hanford Company
MILESTONE DESCRIPTION SHEET

Title:

Update Tri-Party Agreement Databases, Access Mechanism
and Procedures Document

Date Prepared:
7/19/94

Assigned To: Data Standards and Administration CIN:
WBS Designator: 6.10.14.5 Due Date:
9/30/95
Control Number: DSA-95-008 Revision:
Milestone Type: Division: DELIVERABLE: ADDRESS TO:
[J DOE-HQ [0 State 0 Report [J DOE-HQ
(0 DOE-RL [0 Federal O Letter [0 DOE-RL
Bl CNTR O DOE O Drawings O Other
J RCRA M Other (specify)
] TPA# (specify) .
RL Published
Document

Milestone Description

Update the Tri-Party Agreement Databases, Access Mechanism and Procedures
document to show new databases available to the TPA regulators, and changes

in TPA access procedures and security requirements.

Description of what constitutes completion of this milestone:

Updated and edited document delivered to RL-SID for publishing and release

to the TPA regulators.

Cost Account Manager Date Program/Project Manager Date

Program Element Manager Date DOE Monitor

Date
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Westinghouse Hanford Company
MILESTONE DESCRIPTION SHEET

Title: Prime Contract Fee Proposal and Negotiations | Date Prepared:
08/10/94
Assigned To: Contracts Administration CIN:
WBS Designatori 6.10.14.6 Due Date: 9/30/95
Control Number: CA-94-01 Revision:
Milestone Type: Division: DELIVERABLE: ADDRESS TO:
B DOE-HQ O State 0 Report [0 DOE-HQ
M DOE-RL [J Federal H Letter Bl DOE-RL
O CNTR B DOE [0 Drawings O Other
[0 RCRA O Other (specify)
0 TPA# (specify)

Milestone Description

Prime Contract fee proposal and negotiation.

Description of what constitutes completion of this milestone:

Preparation and delivery to RL, and completion of negotiations.

Cost Account Manager

Date

Program/Project Manager

Date

Program Element Manager

Date

DOE Monitor

Date




Westinghouse Hanford Company
MILESTONE DESCRIPTION SHEET

Title: BCSR Subcontracts Fee Proposals and Date Prepared:
Negotiations 08/10/94
Assigned To: Contracts Administration CIN:
WBS Designator: 6.10.14.6 Due Date:
09/30/95
Control Number: CA-94-02 Revision:
Milestone Type: Division: DELIVERABLE: ADDRESS TO:
(J DOE-HQ O State 0 Report [0 DOE-HQ
(30 DOE-RL O Federal [0 Letter O DOE-RL
M CNTR [J DOE [J Drawings M Other
[0 RCRA M Other (specify)
O TPA# (specify)
BCSR
Proposal Package

Milestone Description

BCSR Subcontracts fee

proposals and negotiations.

Description of what constitutes completion of this milestone:

Receipt of, and explanation of Award Fee Proposal from BCSR; technical
evaluation of Award Fee Proposal; financial evaluation of Proposal;

negotiations between BCSR and WHC

Cost Account Manager

Date

Program/Project Manager

Date

Program Element Manager

Date

DOE Monitor

Date
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Westinghouse Hanford Company
MILESTONE DESCRIPTION SHEET

Title: ICF KH Subcontracts Fee Proposals and Date Prepared:
Negotiations 08/10/94
Assigned To: Contracts Administration CIN:

WBS Designator: 6.10.14.6 Due Date: 9/30/95
Control Number: CA-94-03 Revision:
Milestone Type: Division: DELIVERABLE: ADDRESS TO:
[0 DOE-HQ O State O Report O DOE-HQ
0 DOE-RL O Federal O Letter O DOE-RL
M CNTR O DOE O Drawings M Other

O RCRA M Other (specify)

0 TPA# (specify)

WHC
Proposal Package

Milestone Description

Prepare for and negotiate the Award Fee for ICF KH.

Description of what constitutes completion of this milestone:

Receipt of, and explanation of Award Fee Proposal from ICF KH; technical
evaluation of Award Fee Proposal; financial evaluation of Proposal;
negotiations between ICF KH and WHC

Cost Account Manager

Date

Program/Project Manager

Date

Program Element Manager

Date

DOE Monitor

Date




Westinghouse Hanford Company
MILESTONE DESCRIPTION SHEET

Title: Contract Modification as Result of Fee Date Prepared:
Negotiations 08/10/94
Assigned To: Contracts Administration CIN:
WBS Designator: 6.10.14.6 Due Date:
11/30/95
Control Number: CA-94-04 Revision:
Milestone Type: Division: DELIVERABLE: ADDRESS TO:
O DOE-HQ O State [0 Report O DOE-HQ
0 DOE-RL [0 Federal M Letter M DOE-RL
M CNTR M DOE O Drawings I Other
O RCRA [J Other (specify)
O TPA# (specify)

Milestone Description

Contract modifications as result of fee negotiation.

Description of what constitutes completion of this milestone:

Modifications prepared; RL notified when modifications to the contracts and
subcontracts are made; and modifications distributed to all contract

holders.

Cost Account Manager

Date

Program/Project Manager

Date

Program Element Manager

Date

DOE Monitor

Date

vy
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Westinghouse Hanford Company
MILESTONE DESCRIPTION SHEET

Title: Quarterly Report on Work For Others Date Prepared:
8/9/94
Assigned To: Contracts Administration CIN:
WBS Designator: 6.10.14.6 Due Date:
10/22/94
01/22/95
04/22/95
07/22/95
Control Number: CA-94-05 Revision:
Milestone Type: ‘Division: DELIVERABLE: ADDRESS TO:
B DOE-HQ O State B Report O DOE-HQ
B DOE-RL (0 Federal O Letter B DOE-RL
0 CNTR W DOE [0 Drawings [J Other
[J RCRA O Other (specify)
O TPA# (specify)

Milestone Description

Report Tists all active Work For Others orders and shows WHC's estimate of
funds that will remain uncosted at completion date and the estimate
completion date. Report also Tists all open memorandum purchase orders.

Description of what constitutes completion of this milestone:

Deliver report to DOE-RL

Cost Account Manager Date Program/Project Manager Date
Program Element Manager Date DOE Monitor ' Date
R. 0. Puthoff
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Westinghouse Hanford Company
MILESTONE DESCRIPTION SHEET

Title: BCSR Deliver Negotiation Packages to RL Date Prepared:
08/10/94
Assigned To: Contracts Administration CIN:

WBS Designator: 6.10.14.6 Due Date: 9/15/95
Control Number: CA-94-06 Revision:
Milestone Type: Division: DELIVERABLE: ADDRESS TO:
OO0 DOE-HQ [0 State J Report [J DOE-HQ
M DOE-RL [J Federal 0 Letter M DOE-RL
O CNTR Bl DOE O Drawings O Other
] RCRA W Other (specify)
O TPA# (specify)
Negotiation
Package

Milestone Description

BCSR deliver negotiation packages to RL.

Description of what constitutes completion of this milestone:

Prepare prenegotiation memorandum; successfully complete negotiations
between BCSR and WHC; prepare post negotiation memorandum; prepare any
other documentation, put negotiation book together, transmit to RL.

Cost Account Manager Date

Program/Project Manager

Date

Date

Program Element Manager DOE Monitor

Date
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Westinghouse Hanford Company
MILESTONE DESCRIPTION SHEET

Title: ICF KH Deliver Negotiation Packages to RL Date Prepared:
08/10/94
Assigned To: Contracts Administration CIN:

WBS Designator: 6.10.14.6

Due Date: 9/15/95

Control Number: CA-94-07 Revision:
Milestone Type: Division: DELIVERABLE: ADDRESS TO:
(O DOE-HQ O State O Report [J DOE-HQ
M DOE-RL [0 Federal O Letter Bl DOE-RL
[J CNTR H DOE 0 Drawings O oOther
[0 RCRA M Other (specify)
O TPA# (specify)
Negotiation
Package

Milestone Description

RL.

Prepare the negotiation package for the ICF KH Award Fee for transmittal to

Description of what constitutes completion of this milestone:

Prepare prenegotiation memorandum; successfully complete negotiations
between ICF KH and WHC; prepare post negotiation memorandum; prepare any
other documentation, put negotiation book together, transmit to RL.

Cost Account Manager

Date

Program/Project Manager Date

Program Element Manager Date

DOE Monitor

Date
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Westinghouse Hanford Company
MILESTONE DESCRIPTION SHEET

Title: BSCR Six Month Evaluation Plan for Date Prepared:
Subcontracts 8/9/94
Assigned To: Contracts Administration CIN:
WBS Designator: 6.10.14.6 Due Date:
2/29/95
8/30/95
Control Number: CA-94-08 Revision:
Milestone Type: Division: DELIVERABLE: ADDRESS TO:
O DOE-HQ [0 State 0 Report OO0 DOE-HQ
[0 DOE-RL O Federal O Letter ] DOE-RL
B CNTR 1 DOE [J Drawings Bl Other
[J RCRA B Other (specify)
O TPA# : (specify) Subcontractor
Plan

Milestone Description

BCSR Six month evaluation plan for subcontracts as prov1ded for in the
Award Fee evaluation criteria.

Description of what constitutes completion of this milestone:

period.
WHC.

A Performance Evaluation Plan prepared and negotiated with BCSR and .
approved by RL; this document in due by the beginning of the Award Fee
Completion occurs with written formal approval given from RL to

Cost Account Manager

Date

Program/Project Manager

Date

Program Element Manager

Date

DOE Monitor

Date
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Westinghouse Hanford Company
MILESTONE DESCRIPTION SHEET

Title: ICF KH Six Month Evaluation Plan for Date Prepared:
Subcontracts 08/10/94
Assigned To: Contracts Administration CIN:
WBS Designator: 6.10.14.6 Due Date:
2/29/95
8/30/95
Control Number: CA-94-09 Revision:
Milestone Type: Division: DELIVERABLE: ADDRESS TO:
[0 DOE-HQ O State Bl Report [0 DOE-HQ
[0 DOE-RL [0 Federal O Letter O DOE-RL
M CNTR O DOE 0 Drawings M Other
[J RCRA O Other (specify)
O TPA# (specify)

Milestone Description

ICF KH Six Month Performance Evaluation Plan

Description of what constitutes completion of this milestone:

period.
WHC.

A Performance Evaluation Plan prepared and negotiated with ICF KH and
approved by RL; this document in due by the beginning of the Award Fee
Completion occurs with written formal approval given from RL to

Cost Account Manager

Date

Program/Project Manager

Program Element Manager

Date

DOE Monitor

Date

Westinghouse Hanford Company
MILESTONE DESCRIPTION SHEET
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Title: BCSR Monthly Subcontract Evaluations Date Prepared:
8/9/94
Assigned To: Contracts Administration CIN:
WBS Designator: 6.10.14.6 Due Date: 20th of
the month
Control Number: CA-94-10 Revision:
MiTestone Type: Division: DELIVERABLE: ADDRESS TO:
(0 DOE-HQ O State [J Report [0 DOE-HQ
[0 DOE-RL O Federal B Letter O DOE-RL
Bl CNTR O DOE O Drawings M Other
[0 RCRA O oOther (specify)
O TPA# (specify)
BCSR

Milestone Description

BCSR Monthly Subcontract evaluations of performance.

Description of what constitutes completion of this milestone:

According to published schedule prepare a technical evaluation of BCSR's
performance for the preceding month. The document is reviewed by the
manager of CMS and approved by the Fee Determining Official. Completion
occurs when the Chairman of the Performance Evaluation Board has signed
cover letter transmitting document to BCSR.

Cost Account Manager Date Program/Project Manager Date

Program Element Manager Date DOE Monitor Date
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Westinghouse Hanford Company
MILESTONE DESCRIPTION SHEET

Title: ICF KH Monthly Subcontract Evaluations Date Prepared:
08/10/94
Assigned To: Contracts Administration CIN:

WBS Designator: 6.10.14.6 Due Date: 20th of
the month
Control Number: CA-94-11 Revision:
Milestone Type: Division: DELIVERABLE: ADDRESS TO:
O DOE-HQ O State OO Report O DOE-HQ
[J DOE-RL [0 Federal M Letter 0 DOE-RL
B CNTR O DOE [J Drawings B Other
[0 RCRA O Other (specify)
OO TPA# (specify)
. ICF KH

Milestone Description

ICF KH Monthly Subcontract Evaluation

Note: This is under consideration for elimination. There may be a future

change.

Description of what constitutes completion of this milestone:

According to published schedule prepare a technical evaluation of BCSR's

performance for the preceding month.

_ The document is reviewed by the
manager of CMS and approved by the Fee Determining Official.

Completion

occurs when the Chairman of the Performance Evaluation Board has signed

cover letter transmitting document to ICF KH.

Cost Account Manager Date

Program/Project Manager

Date

Program Element Manager Date DOE Monitor

Date

—




Westinghouse Hanford Company
MILESTONE DESCRIPTION SHEET

Title: BCSR Six Month Evaluation of Subcontracts Date Prepared:
8/9/94
Assigned To: Contracts Administration CIN:
WBS Designator: 6.10.14.6 Due Date:
10/31/94
Control Number: CA-94-12 Revision:
Milestone Type: Division: DELIVERABLE: ADDRESS TO:
(0 DOE-HQ O State B Report O DOE-HQ
B DOE-RL J Federal O Letter W DOE-RL
O CNTR O DOE 0 Drawings £J Other
[J RCRA O Other (specify)
O TPA# (specify)

Milestone Description

BCSR six month evaluation of subcontract performance for fee determination.

Description of what constitutes completion of this milestone:

A decisional will be prepared and approved by RL.
submitted to BCSR upon receipt of the formal approvals.

The document will be
Completion occurs

when written formal approval is received from RL and the document delivered

to BCSR.

Cost Account Manager

Date

Program/Project Manager

Date

Program Element Manager

Date

DOE Monitor

Date




Westinghouse Hanford Company
MILESTONE DESCRIPTION SHEET

Title: ICF KH Six Month Evaluation of Subcontracts | Date Prepared:
) 08/10/94
Assigned To: Contracts Administration CIN:
WBS Designator: 6.10.14.6 Due Date:
04/30/95
10/31/95
Control Number: CA-94-13 Revision:
Milestone Type: Division: DELIVERABLE: ADDRESS TO:
[0 DOE-HQ O State H Report (O DOE-HQ
M DOE-RL [0 Federal O Letter J DOE-RL
0 CNTR O DOE [J Drawings B Other
[J RCRA O Other (specify)
L1 TPA# (specify) ICF KH

Milestone Description

ICF KH Six Month Evaluation of Subcontracts

Description of what constitutes completion of this milestone:

A decisional will be prepared and approved by RL.
submitted to ICF KH upon receipt of the formal approvals.

The document will be

Completion

occurs when written formal approval is received from RL and the document
delivered to ICF KH.

Cost Account Manager

Date

Program/Project Manager

Date

Program Element Manager

Date

DOE Monitor

Date
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