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DISCLAIMER

This repon was prepared as an account of work sponsored by an agency of the
United States Government. Neither the United States Government nor any
agency thereof, nor a_y of their employees, makes any warranty, express or
implied, or assumes any legal liability or responsibility for the accuracy,
completeness, or usefulness of any information, apparatus, product, or process
disclosed, or represents that its use would not infringe privately owned rights.
Reference herein to any specific commercial product, process, or service by
trade name, trademark, manufacturer, or otherwise does not necessarily
constitute or imply its endorsement, recommendation, or favoring by the
United States Government or any agency thereof. The views and opinions of .
authors expressed herein do not necessarily state or reflect those of the United-
States'Government or any agency thereof.

This report has been reproduced directly from the best available copy.

.- Available to DOE and DOE contractors from the Office of Scientific and
Technical Information, P. O. Box 62, Oak Ridge, TN 37831; prices available from
(615) 576-8401.

Available to the public from the National Technical Information Service, U. S.
Department of Commerce, ._285 Port Royal Rd., Springfield, VA 22161

' '' "' rr ,, , _ i , ,l, J ' J J J "JI' ' J] "l



F

J

Environmental Implementation Plan Em_b'o_mat Appra/,_ and $1u've///anceProgram

Chapter 16

Environmental Appraisal and Surveillance
Program

Chapter was compiled and reviewed by Chike Amobi.
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EnvironmentalImplementationPlan EmdronmentalApp ,mlsalandSurveillanceProRram

Site Program Overview

Introduction

This section of the En_Lronmental Imolementatwn Plan (Ell') provides guidance to
line and staff organizationswho are responsible for meeting Departmentof Energy
(DOE Order 5482. IB) and owaating contractorauditing requirements. The words
appraisaland surveillanceareused generically in this section to cover thebroad terms
used to describe degrees of activity in which performance is evaluated against
en_ental requirementsandpotentialproblemsthatare identified.

The EnvironmentalAppraisalProgramdoes not includeoccupationalhealth,industrial
health,orsafetyactivities.

,xrmsJswo DRAFT Revilkm, November10,1993,for reviewa 'comments i'6-3



Environmental Appraisal and Surveillance Program Environmental Implementation Plan

Summary
The Savannah River Site (SRS) environmental.appraisal/surveillanceprogram is
designed to monitor environmental performance and to ensure that regulatory
requirementsarereel The apiralsal/surveillanceprogramis a two-tieredsystem which
consists of external and internal appraisals and surveillances. External
appraisals/surveillances are conducted by organizations not reporting to SRS
manasemenLThe internalappraisals/surveillancesare conductedby site organizations
referredto as organizations.

External appraisals include Environmental Protection Agency (EPA) and South
Carolina Depamnent of Health and EnvironmentalControl (SCDHEC) regulawry
appraisals,DOE-SRandDOE-HQ aplxaisals,and_Aating contractorreviews.These
appraisals are the result of regulatory requirements, DOE orders, or operating
contractor policies. The Environmental Protection Department (EPD) leads the
coordination, planning, and scheduling support. The internal appraisal program
consists of three types; management appraisals, program appraisals, and facility
appraisals. All organizationsdeveloped and implementeda formal facility-appraisal
programin February1989. The first facilityapll'aisal was completedduringFY 89. To
ensure consistency between departments,the SItS environmentalappraisalprocedure
was completed in December 1988 and published in the Environmental Complhmce
Manua/, 3Q, in 1991. EPD conductsboththe managementandprogramappraisals.

Themanagementappraisalist reviewofe_chorganization'senvironmentalprogram.
The programappraisal is a detailed review of field conditions across the site for a
single (or several closely related) regulatory program(s). The first management
appraisalwas completed in August 1988. _ areconducted in conjunction
withDOEexternalappraisalsso thatall programareasarecoveredona three-year
cycle. All organizations developed and implemented a formal facility-appraisal
programby December1988. The first facility appraisalwascompleted in March1989.
To ensureconsistency betweendeparlments,the SRS environmentalappraisaland site
appraisalprocedureswere developed in theEnvironmentalComplianceManuaL

i
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• EnvironmentalImp!ementatlouPlan ............ Envlro_ntalAooralsalandSurveillanceProgram

Policy
The purpose of $RS'senvironmental-_ program is m monitor performance,
determine compliance with applicable req_ts, and ensure that environmental
pm=ca nu=ata=ed.

Background
The operatingcontractor is responsiblefor protecting human health, the environment,
and other naturalresom'c_. At a minimum, this_bility includes full compliance
with _@lie_le federalandstaleregulations,DOE orders,andoperatingcontractor
policy. Thus, site environmental goals must be linked closely to safety, quality, and
productiongoals, andemployees mustbe committe,d to protectingthe environment.

To ensure compliancewith regulatoryrequirements,an appraisalprogram,which is a
self-_t process, is an integralpartof achieving environmentalprotection.

,=mm_mro DRAFT Revision, November tO, 1993, for review & comments ..... 16-5
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• ,EnmronmemtalAppm/sa/and, 'S_///amce Program .... Environmental' Implementation Ptan

Existing Conditions
At SRS, environmental compliance is a line management responsibility. A formal
internalenvironmental-_ program has been developed, as required by DOE
Order 5482.1B and operating contractor guidelines. SRS organizations conduct
informalappraisalsto verifyttmtenvinmmentalregulationsarebeing met.

EPD provicl_ the lead, logistical supportfor external mvirmunental appraisalsand
surveiUaiges.

I

EPD's responsibilities include respondingto pre-_ que_ionnaires, developing
an apwaisal schedule, coordinating the appraisalwith custodians, and assembling

to _ _iciencies.

EPD also performs some pre-appraisalinspections in preparation for an external
environmentalappraisal.These inspections are used as a partof the sitewideinternal
envirtmmental-_ system.

16-6 DRAFT Revisiom,November 10, 1993, for _ & comments 9xmm_wo



• Environmen,talImplementation Plan Em_m_mal Apprahal and Surveillance Program

Objectives
The following are the Envirmnzmml Appraisal _'s objectives:

• eztermal appraisals.--provide technical and physical assistance to external
agencies (DOE, SCDHEC,EPA, andothers)duringtheirappraisalsof SRS
- These externalaplnisals shouldreflect that SRS'senvironmentalprogramis

well organized and effective in complying with environmental regulations
and in meetingDOE andthe operatingcontractor'sobjectives.

• Site Appra_4alProgram--im_ a si_wide envirmunental-_ program
to monitorea_tal perf--, u well as comply with federaland state
mvironmentalregulationsandthe operatingcoutracmCsrequirements
- ThesesiteaplnimlsslmuldreflecttlmSRS's environmentalprogramiswell

organizedandeffectiveincomplyingwithenvironmentalregulationsandin
meetingDOE andtlm_ cmmgtor'sobjectives.

• _terma/survei//amce--amuitor curtal practicesto identify practicesthat
could leadto nan-compliancein tl_ future

• correct ad_rse comditwm--idenf_, track,and correctconditionsthatpotentially
may cause adversecurtal impacts

• management apprais4z/--imp_ a manasement-appraisalprogramthat will
review how_ganiza/oB runmvimnmemal progrmm

m,.wJ_,e DRAWgRevision, Novamber 10, 1993. for review & connmenm 16-7



EnvironmentalAppraLmlandSurveillanceProgram EnvironmentalImplementationPlan

Strategy

The sitewide strategy to achieve the objectives of the environmental.apprai_ and
surve/llanceprogramsincludethe following:

• identifyingregulmarymudotherreq_ts
• definingappraisalandsur_iltm_ functionsincluding:

- threeapprai_tiemfacility,mamgemmt, andpcogram
- twoapmmal types:externalandinternal
- internalsurveillances

• developing appraisal and surv_ systemsandpmcedm'es
• implementinga sitewide inlemal-aplnisal and surveillancewogram.

EnvironmentalA_ ,_1 Surv_
i m_m*-,,

R_uirwnen_ Surveillancel_unctions

___ DevelopSystemsand
Procedm_

i

J
Implememu_on

i

I
Evaluation

Figure16-1. EnviromnentalAppraisalandSurveillanceProgramStrategy

i
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Environmental !mplemeutatioQ plan En_remnfa ! Appmhudand Sww/Z/a_e Profram

Appraisaltiersand types relatedto aplnising ¢rganizatims are shown in Table 16.1.
SRS organiT_ms which potentiadlycan impact the environment are identified in
Table 16.2. Table 163 lists most of the regulalory programsand otherrequirements
that apply to the site. Programmaticdetails are discussed in the implementation
section.

Table 16.1. Environmental Appraisers

ExterlmalAnnrat,tak lnt_nml Annrmimk

Fa,:itity/Pmgntm CorpsofEnginem _ Orlimiza_ee_vironmental
Congressi_tl _ _nt

OperaUuSOrputzaUous

DOE-HQ/SR
OperatingcontractorCorporate
Envirmunent Prou_on Agency
C,enendAccoun_g
InspectorGenmal
SC De_ of Healthand

Envimunen_ Conuel
NationalAc_lemy of Scien_

Management DOE-HQ/SR EnvimnmemalProtectionDepamnent
Opem_gCouuacmr

Table 16.2. O_tioas

Site orpnizatims subjectto intenudenvimmnmtal-_ req_
l

Orlrani_Jtinna

Central ServicesWoAs Engineering
ConstructionMmmgemeut
Defense Waste _g Facility
Envin3nmentalMonitoringSectiem ]
Analtytical_es I
Power_ons
Reactor
ReactorMaterials
Se_umtims
Site ServicesDivision
SRTC
Tritium
Solid Waste and Environmental Restoration J
High Level Waste Manqement I

i i i iiiiiiii iii
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Environmental Appra_m/and S_ea/anc e Proj_am Environmental Implementation Plan

Table 16.3. Applicable Emvirommental Relpda_7 ProlP'mmsand Other Related Requirements for SRS
(Generic List)

EPA - EnvironmentalPr_x:tim Asency
RCRA Resomce C,mm_atim andRecoveryAct
HSWA HazardousandSolid Waste
CF.J_CLA Com_ve EnvimmumeamlReslmo_Ccmpmsmkm andLiabilityAct
(SUPEr)
CWA (WQA) Clean WaterAct
SDWA Safe DrinkingWalerAct
CAA Clean Air Act
NEPA NmimmlEn_ PolkV Act
FI_LA FederalInsecticideFungicide_ide Act
TSCA Toxic Su_ Coulrol Act
SARA SuperfuudA_emdmemm andP_m,;hori'-_ Act
EPCRA SnzrgencymanningandCommunityRightto KnowAct

DOT - Departmentof Tnmslx3tlal_o
HMTA HazardousMalexialsT_ Act

DOL - De_nt of Lalxr
os_A occu_o_ Safetyand_ Act

DOE-DeparunemofEnergy
DOE Orders

SCDHEC -SouthCarolina_ ofHealthandEnv_mmemal Cmmol
IndustrySumdardsandBestManagementPractices
StateRegulaticmsImplementing RCRA, CWA,CA& SDWArequ/remems
NPDI_ Permit Relrglatlem for Stm'mWater Dbdtarllm
SUmdar_ for Storm Water Management and Sediment Reduction
South CaroUnaHazardous Waste Maulement

i ii i i
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Implementation

The followingprogramshavebeenimplemenwd_ meet _e En_ud ApwaisalandSurveillanceProgram
objec_v_

• _umud_ (pqet6-t2)
• _-_ Apmsm_(p_e_14)
• eumudSun_.ius_cu(pqet6.tT)
• Instal $utve_Uancm(pqe 16-18)

m_ssumm DRAFTRevislas, November10,1993,togreview& eommeots 16.11
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Environmental Appraisal aml Sm,wittamc¢ ProJmam En_ntal Implementation Ptan

External Appraisals

(Compiled and reviewed by Chike Amobi)

Site Program Overview

External appraisals are conducted onsite by organizations not reporting to SRS
management.These include EPA and SCDHEC, DOE-SR and DOE-HQ, operating
contractor_ headqtan=_ sad public imarua grmq_. _ Wpmisals are the
resultof regulatmyt_luimnmts, DOE _ of optmaing contractorpolicies. EPDis
tl_ leaddepmlmentforcoordimmn"g, planning,and _g support.EPD will track
deficiencies and follow-up gtJviti_ The _ are responsible for the field
aspects of these qqxaisais.

Justification/RegulatoryRequirements

ExtemM alqptaimls are condtgoM by regulalmy _ DOE-SRand DOE-HQ,and
operatingconmgtor _ _. These _ are.conductedas the
resultof regulatm7req_ts, DOE (mJ_, andopmatingcontractorenvironmental
policies.

OrganizationalResponsibilitySummary

With riteexception of cmptwateupin/s_, external facility upixais_ are initiat_
through the Department of Energy-En_tal Division (DOE-ED). EPD is
nofif'wdby DOE of ghoduled _ and is req_ to work with the appraising
ors=a,=icL"rt=woeLiavotv__ _ =d _g t_ _
withfatty cmtodiam and_ _=tccmamcmrL

EPD workswith DOE-ED. the apwaising oqganmfi_ and the organizationto def'me

the Wwmal's scope andobjectives. Similarre:tirosby EPD =re requital to c_gdinate
c_rpmmeq_nis_ wireme_ _s _uma p=souneL

EPD_ r=q_mm_foro0onamtingme_ by=formingmsmmansofappram|
requiremeata, compiling and forwardiag pt_.4tp_ information, arranging for
phy_.al _t_ needs (i.e., off'go _ and _on), making appropriate
_mty ma__a, J_t_ _y ¢ximm_=LAdmited_raisal_e
is dc_olopodwith the custodians and_ to emum thatappmwia_ people are
available.Whegefeasible, each auditteam will be agcemlpmiedby a memberof EPD,
whomy pmicip_ int_ _ gtivi_. Similmw_m byEPD=re_ to
c_xdim=_q_ mnm_ wi__ _ c=um_s _,_qu_r per_.

EPD obtains any _ _ from tl_ aplpmisal_and distributes these to the
approwiate Im'smmel. Theae gepogts may identify potential d_ficiencies or may
inglud_req_ for additiomdinfotmatJc_or _ changes. EPD schedules the
exit triefins withti= WJni=l tuun ml tWmmmive_ of indited organizations.EPD
obtains the draft appraisal report, distributes it to the custodians for review, and
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Environmental Implementattou Plan Env/roMw_ Appru/s_ and SurveU/o_e Pm_,mm

prepares the operating contractor's comments on the draft report to send to
IXgtk:ipents.When requiru_cmTegtive-acti_ re[xx_ aresentby EPD.

Custodiansare reqxxmbk for _ the _kl aspects of the appuisal. They
work with EPD to develop and implmne_ the appraisal schedule. If unplanned
schedule changes occur, EPD it notified and i8 responsible for nottfyin8 impacted
orsanizations as necessary. Custodians respond daily to progress report items.
Custodians should attend the exit brief'ms to ensure that any concerns related to
findings or observations are identified and discussed. Custodians review the draft
aplnisal reportand_ EPD of any technk_ errors, inaccuracies,or deficiencies
that should be challenged. Any necessarycorrective action is completed by the
custodiansand writtenrelx_ areseat to EPD. EPD will review andverify the status
of any corrective action during annual manasement appraisals or during program
,mnmt..

SiteProceduresandDocuments

• Proc#ehwe Maneml 30, EmwirotusaamlCompliamce Manual, ECM 13.2, J
Environmental Compliance Extra'rodAppraisals I

,,,m
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Internal Appraisals

(Compiled and reviewed by Chi_ Amobi)

Site Program Overview

An appraisal identifies items that could lead to noncompliances in the future.
Appraisabrciafo¢_ the plfiimo_y of Ixm manag_ practices, latnnal appmisab
are divided into facility, pmgrm_, and managezacm_ Facility and program
appraisalsare conductedm verify field compliancewith regulam_ andcotporax=
requbeme_ as well as to ida_y and coree_ _ _m mi_t lead m adverse
envirmunenmlimpecu, Managemem aplnisals arecauduc_ to review the adequacy
of adminisu_ve systems,operm_ pmcedunL andfisxling.

Internalapinisa_ are conducted by F..PDand sige oqpmizau'ous m monitor site
envimmneuml performanceand to ensure compliance _ regulatoryrequirements,
DOE orders,and opeming couu'acmreav_ummem_ poUci=. The intern_-appraisai
program consists of facility appraisals, program appraisals, and management

To ensure_y Imwe_ dq_mme._ _,_v_omeata/Comp&_ce
Manual3Q was complct_ in 1991.EPD isrespmmibleforimplementingmanagement
andprogramaplnisals.The managemem appraisal_ ofl.reviewofeach
crganizau'cm'senvimomemmlprogram.The _ Wlniad is a dea_ed review of
environmentalccmpliMcc _ mcrou tho si_ fro"a single(or several closely-
_Imed)_ pmgmm(.).

Justification

_ aplnim_ aure_ by EPD _d _ oqlm_,micmL These _ are
com/ucuxl m moni_wsite en_ pm'_msm_ and to ensure compliance with
regulalaryrequirements,DOEorde_ and_ _Im" ended policies.
Theime.n_-appmi_prosmmsuppmsUzsin'swpmisaiprogram.

Organizational Responsibility Summary

Oqpmiza_ms haveemabli_edanen__ programwhich involves at
least one facility splnissl per year. _ for the puflx_ of conducting
appmiuls, me designmed in Table 16.2. Addi_mal infmaml sRnisab or informal
bmpection=may be conductedby m'e,anizafio_ to ensure_ environmental
pcrformam_is satisfactory. F.PD willcomlm:tan managementappraisalof each

to easumcompliuc= wi_ _ lind verifydfectiveness of each
Wln/ml _. The umuagement wpmiml may include • £_Id/nsp_/ou. The
programMpl_ p_y _w_fl_ imq_¢dom_They Ik'r_wJM:dul_and c_t_
so _ inconjunctioawi_ externalap_ allp'ogmmareasme coveredonce
evm'ythroeye,m.

The supportdepartment wilhia each orR_on is not subjectto routine

envircemenml appm/sals. However, sppm/sals may be couducr_I, if requireddue
special¢ircmnsmn_

16-14 .... DRAFT Revi_ November 10, '1993,for review & comm_em_ mJrmm._o
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EnvironmentalImplementationPlat, _ EmNrommt.,wa/Apora/sa/_ Sm"N///Fne#,,Program

Site Proceduresand Documents

• Pmc#til_Ea_MmttUtlcompliumlQ,/int,/Jro_=me/__C°mitlkuw'# Mumtl, ECM 13.1, I

Criteria for IntemalAppraisals

Appruimds

An appraisal may covet • spectrum of activities to evaluate environmental
perf_. The fir=step in pttm_ = =m=_ iJ to_ the gope (degree
and focus) o( the activity. An alRniml may focus on one or more specific areaof
eovimnmenudcotg=_

Apprm

A facility Splnissl teamcomdm of two or mare members. Otw member must have
oneor u of thefolJoq crod_

• a fogma/com_ in eavinmmmaalamlid_

• partic_ inatvasttwoform/mv_mnam=]auditsoraplnmls
• st least oao yearofe_ m m envit_aamal prof=monat.

Atgxber member mustbe a ¢mudim f_m tbe otxnt_ being _ ht orderto
onhstge impaningy, it iJ mc.olmqRd, but not requJzed, to include one or more
sddido_ mmlx=s f_0m(alters_ _ or people fromthe =me (xpnizafion who
m =xdvec_yt_q=0m==t=ford==_m bei__

A manqement•pWabmlteammwt ¢(msistof threeor moremembers.Onemember
mug be an EPD profemkatalwho ItM_ a fomml comsc in environmental
auditing. One member mug be m mvimmwaa wofea_nal, specializing in the
mw_u_ml _ im)lmmsbeing=urveyed.

A pmwamapWaimlteammoat¢on=_ of two or more member=.Theteamleader
mug be an EPD mviroomm_ Im_feuional, spe¢iaUzing in the environmental

SUtsdards

11=mad_ forsit=mvim=mat__ isdegdbedia_'M-3Q procedures.
Tke EIt_rmu_mal ARx'_d.ta/Mamw/will be _ by EPD. ThismanualwiLl
be based on opegatiq coatngtor tt,qabeaw.ats snd DOE orders, =nd will be
cmnpsti_ withtbe DOE _kmd_ EatOo_w.a_ Pro_cdon Appr,=Lr_P/,m.

mms._o DRAFT _ November 10,1993, tin'review & comments 16-15
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Fo_wup

The aRgaisalteamshouldreviewal_p_ relgats f_an previousappraisalsand
verify thestatusof any correctiveactians.Deficienciesfrom previousapwaisals

be¢omidetudwhendeve_ the==_ ofan _

FacilityAppraisals
A smnmary of the requirementsneeded to develop and implementthe internal

wogrmnfollows.ElghorsIm/zadoawill devek_ andimplementa formal
environmentalapWa/salprogram.Fmtnaldocumentedf_ility appraisalswill be
ccttdtgtedatlea=annually.

ProgramAppraisals

ILt'Dwillco,altarInpam =Rnttab to_ m_ mffakary¢cmpU=ge
condition=fora =ingkof ==va=ldowJy.cadmdmsulatmyi=ogran=ainu the=it=.
Theseprogram=pWaiubandtin _ _ will coverall resulttory

On• three.yearcycleormoteot)_ u needed.The EnvironmentalAppraisal
MmB_ willbetl= Iluid=for¢omhglinjapmwmaaPWaiuLThewogramap_
will be conductedby st leastone BPDeavinnmen_ profe,tqion_who may,upon
request,be w,comlnn/edby m envituunenadreweemmive hun theorgnizau'on
be/nlgsurveyed.

ManagementAppraisals

KPDwillcoadu__ _ m k_ met _,rv *hrR ¥**r_ Thefocus
of =e= =plzziuk will be mm_ena= mtvm_ orguimio_ procedures,and
reaotgcealhw,atio_ to catty ougK/P objog4ivu which includecomplyingwith
q_c_= ==vV==w==dm_m===s a=d_ 11===q==e=
alsomayincludea facil_ inspectioamdinfonm/discusslmswirepmmneLThe
amram_wmbe_ t_m,D.

' 1993, '16.16 ....DRAFF_, November10, fw review& comments
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External Surveillance

(Compiled and reviewed by Charl¢_R. Dynarski)

Exm_ mn_eillance#am_ byDOB.SR.1"aeseMveiUsacmaedesignedm
mmsitoreavimmmea_peKmm,mcesadmmmmen_ulau_ requkane_uarcmet.
EPD is d_ele_ dqmmcm for_ _, andsc_g support.

Site ProgramOverview

Inocto_ 1992,anewIX)B-Sitsm-vzillmz_IXOCCSSwasdesignedusingtheWcsTip
proce_.Ptamm_toI_ _ oftlm=w processin_xe,m/_ 1993with

DOE-SRandEPDwill dcwJ_ a draft lla_e-mmlh roll/rigsm'vaWanceschedule. The
draftschedulewiUbedimibu_ m#11affwaedpm/mmd mm'pnizm/onssuchas
safe_ andQA.The_ is dmiCn_m helpthe operminSUneorganizaxions
schedulesurvdUaw.m,audim,m/walkdowwmdmallowtubalpeupstopi_
ooother_ thus,_ themudmmve/llance_ andduplication
defform.

willbe an mnphamo,Icouducu_qjointsurveUlsncesbetweenWSRC,DOE,
taxiotherintaugWSRC_ inadditiontothejoimsurveillances,EPDandDOE
surve/llmcame will becoudaclM.A mrveinam_e_ _ willberequiredto
discuss the wrveillmce's _ dldcimwies, and method of disposition.
Comctive,4mion_, ¢mncl/vo-a¢liouvcdCcal/on,u'acking,andcloseoutof
themrv_lan_ willbedin/Ira,o imm_ Tlmmajon'tyof_ communica_ons
duri_fl_ ma_.il_m_i=_:as wiU_ dwsiWsAllinO_ sysu_.

Justification

F.xta_ surv_ am amduc_ by DOF.,.SI_to mm/mrsite environmental
pedmnmm_andmmmm_comlp_mr_with_ mq_ DOEorders,and
operminlconuacm¢mvircmmemadpolicies.The exmnal-surv¢illanceprogram
suppomthe#iw_ ixolpamby_ thecomp_ of corrective-acaon
rCslmmm.

Organizational Responsll_lttySummary

_ _ m mpms_ _ mm_ ttmpasms_m___ _ _
oxmolcmuplywithmv_mmm__ Oqpmimu_mcoMuc_s exun'naJ
surveillancesam mspum_ for_ iatherequ/redsurveillanceactivity,

aadimplm_dnS_h_a_g_ n_xme,audidm_ pomuof
coalac_fro"thesurv_ Wh_ prepmri_llwamal/gysurveillanceschedule,

my n_ ad_ specific _ Requested surveillances
addedm_ ux_y zUedu_anda_ rmuUsm n_ed m_ organization

,,mmmo DP,AFT_ NovemberI_ lY_3_fro'_ &ammmam 16-17
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Internal Surveillance

(Compiled and reviewed by Charles R. Dynarski)

A surveillanceis similarto an aplnis_ but is notas formal,and has a narrowerscope
which identifies items thatcould lead 1ononcompliance in the future. Surveillances
reinforce the philosophy of best manqement Wactices. Internal surveillances ate
dividedinto facility, program,andverificationsurveillances.Facility and program
surveillances are conductedto verify field compliance with regulatoryand corporate
requirements.They alsoalec.ondt_tedto identifyandcorrect conditions that might
lead toan adverseenvironmentalimpao_andto review theadequacyofadministrative
systems, operatingpmcedmes, and funding.Verificatim surveillanc_ areconducted
to review the adequacy of corrective actions iden_'ied by an EPD internal
environmentalaRnml defl_ency.

Site ProgramOverview

Internal surveillances are conducted by EPD to monitor siteenvironmental
perf_ and to ensurecompliancewithregulatoryrequirements,DOE orders,and
operating contractorenvironmental policies. The program consists of facility
surveillances, program surveillances, and verificatim surveillances. The EPD
EnvironmemalSurveiltm_ Plm includesthe_ areasto be surveyedduringthe
year,andthefrequencyof the review.TheEJPDIx'ofeuienalforeachprogramarea
also is lisled. A detaikd survefllmce schedule will be issued eachmonthbasedon the
plait.A desrj'intlon of the nrom.am reanlremmts Is kwated In the EnFtrolJmenml
COmD_llamcmMammal , proeednr_ lgCM 13.4. l_virnnmental ComDIiance
Snrvtilhme_ Proaram Admlniqtratlmt_

Justification

Internal surveillances are conducted by F.,PD.Tlzae surveillances ate conducted to
monitor site envimmnental perfommnceand to eum_ compliance with regulatory
requirements,DOE orders, and eperat/q c_atracwr environmental policies. The
internM-surveillance pmsram su_ rite site appmi_ program by verifying
completim of con_ve-mim

Organizational Responsibility Summary

All (xgaaizaflom arere,woasible for_ thatlmrsmmel and facilities undertheir
control comply with envlmamm_ requimmmts. Organizatiom conducting internal
surveillancesareresponsibleforplrlicilaing in the requitedsurveillanceactivity,
prelmingand implememinllcorn_tive-ac.timresponse,andidentifyingpointsof
can.t forthesurveiUame.

While preparing the monthly _ttrveillacce schedule, organizations may request
additioul specific surveillances. Requested sm'veillan_ are added to the monthly
scheduleandthe resultsare_ w lhe_ requestingthesurveillance.

................... 1993,r .......a,UN,u .............16-18 DRAFT ReviMea, November 10, review ,Lr,m.,oro



IT/ iT/
i




